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I n t rod uction 

The purpose of this report is to inform members of the Partnership of progress in 
establishing the six Local Area Teams and to identify specific local examples of local 
partnership working. 

Background 

In June 2005 the Council’s Policy & Resources Committee approved the establishment of six 
Local Area Partnerships with the purpose of developing local Community Planning in North 
Lanarkshire and the creation of a local decision making body to reflect the overall strategic 
objectives of the North Lanarkshire Partnership. 

It was also agreed that a Local Area Team made up of key officers from Council 
departments and external partner agencies would support each Local Area Partnership and 
that the Local Area Team would become the delivery arm of the Local Area Partnership. In 
summary the Local Area Team will provide a local focus on service delivery, develop 
partnership working and through the Community Forum involve local people. 

In November 2005 the Policy & Resources Committee approved the membership of Local 
Area Teams which include representation from Council Departments and Partners. 

Progress 

Since November 2005 there have been a number of developments affecting the Local Area 
Teams. 

All nominations for membership of the teams have now been received from council 
departments and partner agencies and a number of initial meetings have taken place. 

A series of area team development days have been arranged centred on discussion on 
making the connection between the strategic community planning themes and local issues 
and opportunities. 

The process of development of the ward-based Neighbourhood Improvement Plans has 
begun and a draft will be presented to the Local Area Partnership in September. 

Local Developments 

The Airdrie and District Local Area Team have begun to consider common local issues that 
affect service delivery in a number of areas. 
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In response to questions raised by the Airdrie and Villages Community Forum, the area team 
have worked to clarify the information on local roads, discussed with the responsible 
departments the comments from the Forum and in turn advised the Forum of progress on 
the issues identified. 

Following an Area Team workshop local issues identified and discussed are: 
Improving communication among the agencies that have a responsibility to deliver services 
for young people. 
Look to best practice on regeneration approaches with young people. 
Build the knowledge base within the community of issues affecting young people and how to 
action change. 

Through areas identified by the Common Issues seminars on ‘ownership of land and 
buildings’ and ‘estate management’ the Area Team will be considering practical solutions to 
a range of problems in these areas. 

Recommendations 

It is recommended that members of the Local Area Partnership: 

(i) note the progress made on the development of the Local Area Teams 
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