
Revenue Budget 2008/2009 
SNP Group Proposals 

1. Council Tax 2008/2009 

Taking cognisance of the total expenditure requirement of the Council in 2008/2009 of €737.304 m 
supported by grant funding o f  €628.300m, and resources available from the Scottish Government of 
E3.672m t o  support a council tax freeze, the Group's key priority f o r  the forthcoming financial year is 
t o  maintain the Council Tax a t  i ts  current level of €1,077, This budget will therefore deliver the 
proposals of the SNP-led Scottish Government t o  freeze council tax in North Lanarkshire. 

A summary of the revised budget is contained at Appendix 1, which includes a recognised contingency 
reserve of €8m. 

2 .  Efficiency Savinqs 2008/2009 

Efficiency savings totalling €10.432m, comprising of E7.403m corporate and €3.079m service specific 
savings respectively, submitted through the last committee cycle have been recognised by the Group. 

3. Revenue Budqet Growth Proposals 2008/2009 

Full details of the Group's growth proposals are contained at Appendix 2, which illustrates our 
recommendation that provision must be included f o r  those items previously approved by the Council in 
order t o  improve the level o f  service t o  the residents of North Lanarkshire. I n  addition, we 
recommend a number of further service enhancements relating t o  the Scottish Government's key 
themes should be funded from those resources which remain available once cost pressures have been 
met. For ease, these resources are classified as those available f o r  ongoing service improvement 
(recurring) and those available from the Council's uncommitted surpluses as a t  31'' March 2007, on a 
one-off basis only. 

The Group's proposals can be summarised as follows: 

€m 

0 Growth previously approved by the Council 2.817 

0 Recognition of previous non-recurring expenditure within 
mainstream budgets 

0 New Initiatives 

Total Revenue Budget Growth Proposals 

3.003 

18.395 

24.215 

4. Capital Investment Proposals 2008/2009 

The Local Government Financial Settlement includes fi23.364m of capital resources, which the group 
proposes be used t o  support the Schools & Centres 21 programme, Additionally, of the €1.812m capital 
resource released from the Ravenscraig Regional Sports Facility Project, the group proposes that 
E0.500m be targeted towards further investment in sports pitch upgrades, €0.300m be invested in 
play areas, fi0.506m in community centres, with the balance o f  fi0.506m being invested in town centre 
improvements. 
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Base Revenue Budget 2007/08 

Add: Cost Pressures 
Former ring-fenced funding 
Continued ring-fenced funding 

Less: Efficiency Savings 
Review of regeneration funds 

Expenditure Requirement 2008/09 

Financed BY: 
Aggregage External Finance 

€000 €000 

602,568 

24,068 
70,299 
51,627 

145,994 

10,432 
826 

11,258 

737,304 

628,300 
Council Tax income (zero increase) 119,206 
Scottish Government Resource 3,672 
(to support Council tax freeze) 751,178 

Recurring Resources available 

Available one-off resources 

13,874 

10,341 

Total Revenue Resources available 24,215 

Appendix 1 
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Recurrinq 
Growth 

~~ ~~ 

Scottish 
Government 

Theme 
Recurrinq 
Growth 

Detail o f  Growth Proposed 

I 

"Greener" 

Care of Gardens Scheme 

To assist in improving health, wellbeing and care o f  an ageing population, the SNP 
propose t o  allocate additional recurring resources towards the Council's free care of 
garden scheme t o  cover anticipated increases in demand f o r  this service. 

~~ 

Graffiti & H i t  Squads and Enhanced Open Space Maintenance 

To support i ts  aims of cleaner streets, well maintained parklands & open spaces, it is 
proposed that investment in the "Street Smart" campaign continue, thereby allowing 
additional cleaning o f  trunk roads, enhanced night-time l i t ter  picking in town centres 
and gateways and improved street sweeping activities t o  continue. 

Greenhead Moss 

Since i ts establishment, Greenhead Moss has become a well-established community 
greenspace in the Wishaw area, and regularly receives significant numbers of 
visitors, including community groups and school children. I t  is proposed that 
Greenhead Moss be mainstreamed into Council activities, thereby securing the long- 
term future of this project. 

~~ 

Special Uplifts 

I t  is proposed that 2007/08 part-year resources aimed a t  enhancing the current 
Special Uplift service by 8 crews (vehicles and chargehands) be continued in 
2008/09, t o  ensure that improved waiting times are maintained. 

Improved Recyclinq Infrastructure 

To progress t o  40% recycling rates during 2008/09 and establish new recycling 
centres in Strathkelvin, Shotts, Airdrie and Clelland, it is proposed t o  allocate 
E0.437m in 2008/09. 

Waste Strateqy - Collection of Household Waste 

The Council successfully secured funds from the Scottish Executive's Strategic 
Waste Fund to  cover i ts  future waste strategy for the period 2004 t o  2019. Plans 
include upgrading existing waste stations and development of awareness programmes 
regarding waste collection, which necessitates provision of additional resources, 
commencing at E0.593m in 2005/06 and will continue until 2019/2020. 

Waste Strateqy - Disposal of Waste 

Based on the previously submitted Outline Business Case, and estimated costs of 
between E840m and €1,124m f o r  the future treatment and disposal of waste within 
,anarkshire, it is appropriate t o  continue t o  set aside the previously agreed sum of 
E lm for  developing long-term waste strategy proposals. 

Appendix, 2 Non- 
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CCTV Manaaement Arranqements 

To support the rolling deployment programme o f  recently purchased CCTV cameras, 
it is proposed that  resources be made available t o  allow equipment t o  be moved up t o  
three times per year. 

Flood Prevention 

As a result of recent trends o f  heavy rain and flood warning throughout many parts 
of Scotland, the SNP propose t o  allocate one-off resources t o  assist the Council in 
producing appropriate Flood Prevention Plans during 2008/09. 

Residential Accommodation - Staff ina Levels 

Recent Care Commission reports highlighted that an additional staff member was 
required in each residential establishment t o  ensure that  staffing levels were 
appropriate f o r  meeting the needs of children and young people currently within 
looked after and accommodated services. I t  is therefore proposed that these funds 
be invested in the appropriate level o f  s ta f f  resources. 

Drop Kerbs 

To assist in complying with the requirements o f  the Disability Discrimination Act 
2005 and with a view t o  reducing access problems and minimising the volume of on- 
street parking, the SNP propose a one-off allocation of resources t o  assist in 
lowering street kerbs, 

0 

150 

0 

Roads & Street Liqhtinq 

I t  is proposed that the  one-off growth of €2.55m allocated in 2007/08 be continued 
a t  approx. the same level t o  assist in maintaining carriageways, footways, footpaths, 
signs and lighting throughout the Council area. I t  is also proposed that recurring 
funding of around E l m  be included within the budgetary process t o  allow resurfacing, 
jetting, clearing etc t o  be appropriately planned, 

Seatbelts 

This recurring fund would allow Learning & Leisure t o  phase the introduction of 
seatbelts fo r  all pupils transported t o  school on private contracts. Recent tender 
experience highlights the provision of seatbelts has resulted in an increase in 
contract prices, hence this sum is proposed in order t o  assist the Service in managing 
the roll-out of contracts on a phased basis to  all transport providers. Available 
information indicates that  €200,000 per annum will be required over a 3-year period 
t o  allow phasing of seatbelts t o  be factored into contracts. 
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ADDendix 2 

I * o 1  0 

Scottish 
Government 

Theme betail of Growth Proposed 

I Non- 
Recurrinq 
Growth 

Recurrinq 
Growth 

I I I 

This has been an annual non-recurring feature of growth bids since 2001/02 financial 
year (€200,000 in that year). I t  is proposed t o  incorporate €100,000 as a continuing 
feature of the budget process, with an additional €300,000 being allocated as one- 
off growth. Both funding elements will assist the Council in improving book stock. 

I 

~~ 

Relocation of Cumbernauld Library 

The SNP propose t o  allocate resources on a one-off basis, towards the Council's 
property utilisation plan t o  facilitate the future relocation of Cumbernauld Library 
from i ts existing site t o  a site which is more accessible but central and complies with 
the Disability Discrimination Act. 

0 750 

Schools & Centres 21 

A funding strategy f o r  the next phase of SC21 has been established with a target 
budget of E250M. Currently funding streams t o  a value of €208m have been 
identified which if boosted by the availability within the settlement of additional 
capital resources of €23,364 m would increase this t o  a revised total o f  €232m. 
Setting aside recurring resources of €1.5m would achieve the targeted level o f  
C250m; hence it is proposed that these resources be invested in this major project. 

* Since the f i rs t  project is not anticipated t o  be on site until January 2009, it is likely that 
these resources will not be required until 2010/11 financial year, therefore non-recurring sums 
of fl5m will be available in each of the years 2008/09 and 2009/10 to support alternative 
one-off growth items. 

Talented and Gifted Individual Fund 

These resources were identified during the 2005/06 financial year on a one-off 
basis t o  provided financial assistance t o  talented and gifted young people resident o r  
studying within North Lanarkshire. I t  is proposed t o  permanently incorporate these 
resources into the Council's revenue budget for future years. 

City Vision 

The City Vision Funds which supports the delivery of school based vocational 
education programmes f o r  S3 and 5 4  pupils ends in March 2008. I t  is proposed t o  
provide funding t o  ensure that this service is continued fo r  2008/09. 

20 

0 

0 
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Government Theme 

Appendix 2 

I Detail o f  Growth Proposed 

Scottish 
Government 

Theme Detail o f  Growth Proposed 

I 

"Healthier" 

Children affected by disability 

Given the growing numbers of children with severe and complex health and social care 
needs, i t  is proposed that funds be invested in a 24 hour, family-based support 
service, The SNP supports this services which would allow these children an 
opportunity t o  lead lives that  are as normal as possible, whilst supporting their 
development and providing respite breaks fo r  their carers. 

Development of Community Parks 

The SNP propose t o  allocate one-off resources of E0.500m in 2008/09 t o  enhance 
greenspace and safe play areas available to  Council residents, particularly community 
groups and children. 
~~ 

Equipment & Adaptations 

Since 2002/03, Social Work Services have invested heavily in equipment t o  satisfy 
the expanding level of demand. Growth has naturally slowed as a result of this 
investment, therefore t o  ensure that current demand continues t o  be met; additional 
investment is required, albeit a t  a substantially lower level than the €1 million 
received from growth in 2007/08. 

Free Swims fo r  the Elderly 

To assist in improving the health and wellbeing of our elderly residents, the SNP 
propose t o  allocate resources that would assist the Council in extending the "free 
swim" programme offered t o  school children (during holiday periods) t o  NLC 
residents aged 65 and over during off-peak periods. 
~ 

Recoqnition of increased support for Dementia 

A recent Scottish Executive (2006) audit illustrated that Nor th Lanarkshire Council 
has the highest prevalence of people with a learning disability in Scotland. 
Additionally, statistics illustrate that mental ill-health is common among adults with 
learning disabilities, which when combined with an ageing population results in 
increasing demands f o r  support and day care services. 

Play Area Improvements 

The SNP propose t o  allocate one-off sums of €0.300m towards improving existing 
children's play areas throughout the Council area. 

Recurring 
Growth 
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Amendix 2 

betail o f  Growth Proposed 

~~ ~ ~~ - 

Sports Pitch Strateqy 

Based on the consultants' assessment of sports pitches outlined within the recent 
Sports Strategy, it is proposed that one-off funds be used t o  kick-start replacement 
of blaes pitches, which are deemed by the Scottish Football Association and local 
football leagues to  be unsuitable for match-play. The Strategy identifies sites 
requiring investment, with priority ranging from short-term t o  long-term, and 
recognises input from the capital investment programme plus those sites linked t o  
the PPP and Schools & Centres 21 programmes. 

Although business cases and local consultation will determine the priority of upgrade 
proposals, it is estimated that approx. €0.500m per pitch wil l  be required t o  upgrade 
individual pitches. 

~ 

School Meals 

Ongoing recognition o f  resource approved by Policy & Resources Committee in 
September 2007 t o  limit price increases t o  pupils t o  5p per school meal, whilst 
improving menu choices with a view t o  encouraging take-up o f  healthy school meals. 
Currently, meals cost €1.60 and €1.65 in primary and secondary schools respectively, 

Schools & Community Fitness Proqramme f o r  12-16 year olds 

Introduction of an innovative fitness and exercise programme designed t o  engage 12- 
16 year olds within secondary schools using North Lanarkshire Leisure Community 
fitness team t o  increase participation and tackle physical inactivity and growing levels 
of obesity, There is scope t o  utilise elements o f  the €0.180m Youth Opportunities 
Fund announced in December t o  support local projects and partnerships aimed a t  
young people. 

Future Sports Development 

With a view t o  increasing sports participation levels, and the aim of addressing Nor th 
Lanarkshire having the 2nd lowest participation rate in Scotland, it is proposed that 
one-off resources be invested in Sports Development, 

Youth Games 

I t  is proposed that one-off funding of € lm be contributed towards delivery of the 
Youth Games, a partnership between North and South Lanarkshire Councils, 
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25 

Government 
Theme 

0 

Detail o f  Growth Proposed 

I 

Increased Adoption Allowances 

I t  is proposed that additional resources be invested in the Council's Adoption 
Strategy t o  further enhance the positive impact that recent trends in the 
expenditure on adoption allowances has made. 

Community Facilities Cost Pressures 

With a view t o  easing the severe cost pressures which exist within the schools and 
community facilities letting operation (which operates at an average subsidy level of 
68%), recurring resources of 60.350m are proposed. 

Investment in Town Centres 

Previously funding was allocated t o  treat town centres with white salt and t o  improve 
roads and lighting, and inspection and repair response times. I t  is proposed t o  
continue this funding f o r  2008/09 t o  allow further improvements t o  be made 
including additional l i t ter  bins and street furniture (seats), plus the appointment o f  
consultants t o  undertake a pedestrian and car park signing design for Cumbernauld. 

132 

Increased Footwear & Clothinq Grant 

There are in excess of 9,000 pupils who have been awarded grants, the value of the 
award is €50 and has not increased since the inception of NLC. I t  is therefore 
proposed that the value of the award increase by €10.00. 

0 

~ ~ 

Foster care a I lowances 

Based on estimates of an additional 20 children being accommodated during 2008/09, 
it is proposed that funds available for foster allowances be increased. 

0 

Home care and Nursinq places demand 

Based on demographic trends, i t  is proposed that additional funding be made available 
t o  support 80 additional home support users and 30 additional nursing home places. 

300 

North Area 

I t  is proposed that the additional budget allocated t o  "local development - North 
area" approved by Policy & Resources Committee in September 2007, be maintained 
f o r  future years. 

~ 

Investment t o  support Council Infrastructure Pro.iects 

I n  order to  prepare fo r  the ongoing development of major infrastructure projects in 
the Council area, contaminated land investigations and transport assessments will 
increase substantially, requiring additional employees within Planning and Protective 
services, I t  is therefore proposed that one-off funding be invested in this area. 

Appendix 2 
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I t  is proposed that the National Kinship Care Strategy be launched, providing much 
needed support and financial arrangements f o r  family-based carers o f  children 
looked after through local authority arrangements. 

Given that  families caring f o r  children with disabilities face a variety of financial 
pressures, housing difficulties and health problems, and that the number of children 
with disabilities continues t o  increase, it is proposed that further investment in 
residential placements be made available t o  enhance this service. 

Ravenscraiq Reqional Sports Facility 

I n  order t o  prepare fo r  the opening of the facility in late 2009, i t  is proposed that 
funding be made available t o  allow the appointment of key posts (manager and 
development officer) that will ensure that operational and legal arrangements are 
progressed to  allow the facility t o  be fully operational from i ts  day of opening. 

Repairs & Renewals Fund 

Prudential Borrowinq 

Continuation of resources t o  fund additional capital investment in roads and street 
lighting, town centre improvements, etc through use o f  powers available via the 
Prudential Code f o r  Capital Finance in Local Authorities is proposed. 

0 

0 

1,250 

I t  is proposed that additional resources be made available to  support the increasing 
numbers of children being placed within secure accommodation by the Justice 
System. 

SuDportinq People 

The Supporting People Funding is used t o  support vulnerable people in their own 
homes in the community. I t  is proposed that additional funding be made available t o  

0 

1,114 0 

Proaramme of Preventative Maintenance 

Continuing the previous years' approach of giving a financial boost (E1.75m in 
2007/08) t o  the maintenance programme for council buildings would allow 
improvements in the areas o f  painterwork, toilet upgrades, cyclical maintenance and 
responsive repairs t o  continue, and is therefore proposed by the Group, 

0 1,000 

Residential Schools (Disability) 200 j 0 I 

This proposal would earmark the sum o f  €2m t o  be held in a repairs & renewals fund 
and released, over time, t o  support improved Council facility maintenance. 

Secure Accommodation and Residential Schools 

150 

2,000 

I I 
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Appendix, 2 Non- 

100 

betail o f  Growth Prowsed 

0 St. Andrew's Day Celebrations 

The SNP propose recurring resources t o  assist in establishing a programme of events 
t o  commemorate and celebrate the birthday of Scotland's patron Saint. 

63 Voluntary Sector Support 

Based on an inflationary increase of 3%, it is proposed that continuing funding of 
€0.063 be provided t o  support our key voluntary sector partners in organisations 
such as Citizens Advice Bureaux, Focus Youth projects, neighbourhood centre 
projects. 

0 

~~ 

Younq peode requirino adult services upon leavino school 

To assist with the volume of young people (60) requiring services when they leave 
school, it is proposed that resources be made available t o  support those (estimated 
at 30) requiring assisted personal care, supported living providers etc. 

808 0 

r ~ 

Total Cost of  Proposals 
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