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1. 

1.1 

2. 

2.1 

2.2 

IN TRO DUCTI0 N 

The purpose of this report is to advise members that the Service Asset Management 
Plan (SAMP) for 2009 for Corporate Services has been produced and is available in 
the Members’ Library for information. 

BACKGROUND 

In terms of the Local Government (Scotland) Act 2003, Local Authorities have a duty 
to demonstrate sound management of resources through the development of Asset 
Management Plans. One of the major components of any authority’s asset holding 
is its Property Portfolio which consumes a substantial proportion of available capital 
and revenue resources. 

At its meeting on 31 August 2006, the Committee approved the Corporate Asset 
Management Plan together with the Service Asset Management Plans (SAMPs) for 
each of the former Departments. The first SAMP for Corporate Services following 
the People and Service First Change Management Review in 2007 was reported to 
Committee on 13 January 2009. The overall structure of the report follows that 
agreed at the Council’s Asset Management Group consisting of representatives from 
all the Council Services. It includes sections on: 

> National Context > Prioritisation 
> Local Objectives > Detailed Capital Investment 
P Property Evaluation > Detailed Revenue Funding 
> Sustainability Strategy > Property Rationalisation Programme 
P Identified Requirements 9 SAMP Achievements 
9 Summary CapitaVRevenue 

Allocation 
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Whilst Corporate Services consists of five Divisions, only two have significant 
property assets. Consequently, Corporate Services Asset Management Plan 
comprises two parts, the first relating to Central Services who have responsibility for 
delivering services from the Registration Offices and, until 22 February 2010 when 
the Courts are to pass to the Scottish Courts Service, currently manage the 
operation of the three District Courts. Part two is an update on the Service Asset 
Management Plan from 2008 for Property Services and includes information on 
Office Accommodation, the Commercial Portfolio and Surplus Property. 
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There is a substantial amount of information within the document, including a list of 
the current corporate property holding with information on the scores for suitability, 
condition and utilisation on a property by property basis. It also includes a number of 
current strategies for the management of the property portfolio in significant areas 
such as office accommodation, energy, commercial property and surplus property. 
The Service Asset Management Plan also shows how the properties have been 
prioritised along with the detail of the proposed Capital Investment Programme. 

To give an overall view of the property assets held by Property Services, there is one 
particular table that gives an indication of the current status in terms of suitability, 
utilisation and condition. This is shown in Table 1 below. 

I Office 
Accommodation 

Property Holding 

Office 
Accommodation 

Property Holding 
(Investment) 

Property Holding 
(Non-operational) 

Property Holding 
(Operational) 

Totals 

Table 1. Analysis of Property Holding Account 

3.4 As stated above, a copy of the Plan is available in the Members’ Library giving 
further information on this and other aspects of the property assets held by 
Corporate Services. 

4. ACHIEVEMENTS 

4.1 The Service Asset Management Plan includes a note of the achievements made 
since the last Plan was produced in 2008, most notably:- 

P Progress in implementing the office accommodation strategy. Since 2007, 
over 300 staff have been successfully relocated to better support the 
objectives of Services and People First. Also, in the central area, 
construction work is nearing completion on the joint f 17 million development 
of the Buchanan Centre with NHS Lanarkshire on the former Baths site in 
Coatbridge. 
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P For the commercial portfolio, occupancy levels have been maintained at 90% 
despite the recession, and a recent Tenant Survey demonstrates that there is 
a considerable degree of satisfaction with the service provided, with a few 
areas identified for future improvement. 

P Partnership working has secured more investment with, in addition to the 
Buchanan Centre development, a new Car Park at Croy Station where the 
SPT invested f 6  million and a new Park and Ride facility in Wishaw funded 
jointly by Tesco (f250k) and the Council (f125k). 

P Whist major land sales are being held in abeyance as a result of the 
recession, smaller sales continue to be progressed with 58 reports submitted 
to Committee in 2009 against a 5 year average of 60. 

P Through proactive Asset Management Planning, the Division identified over 
f1.3 million of property savings to aid the Council’s f 1 5  million efficiency 
savings target for 201 0/11. 

P There has been an improvement in the Council’s Statutory Performance 
Indicators as undernoted:- 

Condition - 47% (07108) to 50% (08/09) 

Suitability - 67% (07/08) to 74% (08/09) 

Disabled Access - 22% (07/08) to 28% (08/09) 

5. ISSUES 

5.1 As a result of the recession and the cutback in local government funding, it will be a 
priority for the Division over the next few years to identify and implement 
opportunities to generate further efficiency savings by reducing property overheads 
through rationalising the current building stock. Simultaneously, every effort will be 
made to maximise the revenue income the Council receives from the property 
portfolio . 

5.2 Major land sales are being held in abeyance as a result of the current economic 
downturn. This deferment will protect future capital receipts, and by concentrating 
resources on marketing smaller surplus assets where local interest is still healthy, 
significant receipts will still be secured to support the Council’s Capital Expenditure 
Programme. 

5.3 The proposed Draft Local Plan provides for 24,000 new houses in North Lanarkshire 
by 2018 of which 14,000 are geographically non specific and 10,000 are in the 
Community Growth Areas (CGAs). Work is currently underway to maximise the 
future potential of the Council’s property interests, particularly in the CGAs and other 
areas with potentially significant development opportunities with a view to maximising 
capital receipts over the coming years. 
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5.4 

5.5 

6. 

6.1 

6.2 

6.3 

6.4 

Energy management and carbon emissions are likely to be dominant issues for the 
Council, both in terms of residential and corporate property. The advent of Energy 
Performance Certificates (EPCs) not only require Certificates to be produced for 
over 200 corporate buildings, but will also provide a programme to improve each 
individual property’s energy efficiency. Indications from the properties completed to 
date identify a need for additional funds to address this workload in anticipation of 
reducing energy costs in the future. 

Other issues to be addressed include improving statutory performance indicators, 
maintaining occupancy rates for the commercial portfolio, introducing a flexible 
workspace programme and working more closely with partners and the wider public 
sector. These are likely to be the subject of future reports. 

THE WAY FORWARD 

In October 2008, CIPFA published “A Guide to Asset Management and Capital 
Planning in Local Authorities”, fully endorsed by Scottish Government and based on 
work funded by The Improvement Service. 

Although property assets consume by far the largest proportion of available funding 
within any authority, it was always Scottish Government’s intention to adopt an Asset 
Management Planning approach to all other assets held by Local Government. The 
new CIPFA Guidance is the first document to provide practical advice on how this 
can be accomplished. Although the Guidance is not prescriptive, it proposes a 
methodology to expand the Asset Management Planning approach to a wider range 
of asset types including:- 

9 Property 
9 Open Space 
9 Roads 
9 Structures 
9 Lighting 
9 Water Infrastructure 
9 Housing 
9 Fleet 
9 ICT 

The adoption of the Guidance was approved by Committee on 26 May 2009 and this 
will assist the Council in identifying the potential for the better utilisation of all assets, 
inform the condition and capacity of its assets and help identify the priority needs in 
terms of investment. 

In light of the above, the programme for future asset management plan production is 
that the Corporate Asset Management Plan (CAMP), which will provide a strategic 
overview for all the asset types referred to above, will be produced in October this 
year along with the new Functional Asset Management Plans (FAMPS) prepared by 
the relevant Services. However, each Service will continue to produce a Service 
Asset Management Plan (SAMP) for its property holding. Appendix 1 shows the 
framework for the creation of a new Corporate Asset Management Plan which will 
act as an “umbrella” document for the subsidiary Functional and Property Asset 
Management Plans. 
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7. RECOMMENDATIONS 

7.1 It is recommended that the Committee:- 

a) notes the progress on Asset Management Planning within Corporate Services; 
and 

b) notes that this is an ongoing process and that further reports on the 
implementation of the objectives of the Service Asset Management Plan will be 
submitted to future meetings. 

IAN NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305. 

C:\Documents and Settings\FultonF\Local Settings\Temporary lnternet Files\OLKI C\SAMP (3).dOC 



Corporate Plan 
Community Plan 

Framework -Appendix I 

, 

Corporate Asset 
Management Plan 

3 

Property Open Space Housing Fleet ICT 
c J 

\ 

Roads, 
Structures, 
Lighting , 
Water 
1 nf rast ruct ure 

c / 

\ /. / \  1 


