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IN TRO DUCTI0 N 

This report will provide Committee with an update on the current position relating to 
progress with the Capital Receipts Programme and thereafter provide a brief update 
on the various influences that continue to affect the timing and level of land and 
property sales. 

BACKGROUND 

Members may recall the previous reports on this subject presented to Committee on 
4 November 2008, where Committee were advised on the results of the 2007-2008 
programme, together with predictions for the remaining years of the 2007-2012 5- 
year programme, and in May 2009, where a further update was provided on the 
position at the end of 2008-2009. 

The reports also outlined how the global economic downturn had resulted in a 
significant impact on the property market. Predictions were also made relating to the 
likely impact on the Capital Receipts Programme over the next few years. 

SALES IN 2009-2010 

Over the course of the current financial year a limited number of sales have been 
concluded. These are generally smaller sites, mainly direct sales to adjoining 
owners. The level of capital receipts achieved to 31"Jan 2010 is f824,330. 

CURRENT MARKET CONDITIONS 

North Lanarkshire, like the rest of the UK is still suffering from the continuing effects 
of the global economic downturn. While indications are slightly more optimistic than 
previously detailed, there is still very little evidence of any significant improvement. 

In the above reports, members were advised that consideration was being given to 
taking a site to the market; however concern was expressed that there isn't the same 
level of parties interested in purchasing land, or the market confidence from medium 
to larger builders to ensure that the Council would generate sufficient interest to 
secure an acceptable sale price. 
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4.3 Two single house plots have recently been advertised for sale on the open market. 
The first site had previously been advertised for sale and 17 offers had been 
received. The closing date passed recently and only 2 offers were received. 
Subsequently the second plot was advertised and 4 offers were received. While 
interest is being generated in the plots, there is still little evidence to suggest at this 
stage that it would be in the council’s interest to advertise a larger site for sale. 
Property Services staff will continue to review the position regularly. It is however 
proposed to take a few small to medium sites to the market over the course of the 
next 6 -9 months. 

4.4 The capital receipts target for the current financial year has been set by the Council 
at f 1.625 million. Current indications are that the likely level of receipts will be circa 
f 1.5 million; with a potential for f2.3 million. While there are a range of cases where 
negotiations are progressing, given the market position it would not be appropriate to 
anticipate further sums at this time. 

5. EXTERNAL FACTORS 

5.1 As outlined previously the Finalised Draft of North Lanarkshire Local Plan was 
approved by committee in October 2008. Work is now ongoing within Property 
Services to secure residential zoning for land within the Council’s ownership to 
accommodate a significant number of additional homes within the Community 
Growth Areas. Masterplanning consultants have now been appointed to act on the 
Council’s behalf (as landowner) in the preparation and promotion of the Council’s 
land assets, and to produce the required supporting justification for the Local Plan 
process and masterplans to facilitate the future development of the sites. It is hoped 
that the land will be released for development after 201 1 , by which time there should 
be further evidence of recovery in the market. 

5.2 Previously, members were advised of the position relating to a section of The Local 
Government in Scotland Act 2003. There is a section in the Act which will replace 
the current Section 74 rules within the Local Government (Scotland) Act 1973. 
Proposals for the new rules have been under consideration for some time. While in 
earlier reports Committee was advised that the proposals might have finalised by 
now, the matter remains outstanding. We have recently been advised that it is 
proposed to lay the regulations before Parliament at the beginning of March and 
allowing for the Parliamentary process, the new regulations will be made at the 
beginning of May and come into force on 1 June 2010. It is not yet clear what the 
final version of the proposals entails and the impact on our operations will require to 
be assessed in detail. 

5.3 In earlier reports, a number of external factors were noted as having potential to 
influence the level of capital receipts in the future. Global economic conditions 
remain the primary influence. As outlined above, the market position is being kept 
under review, although there are a number of issues arising as a result of this. The 
Council continues to declare a range of land and buildings surplus to its 
requirements. In normal market conditions many of these would simply have been 
advertised for sale and subsequently sold once the appropriate legal bargain had 
been completed. However at present this process is more challenging. 
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5.4 Where the surplus asset is a site, the costs of maintaining it in reasonable order 
would relate to costs such as grass cutting, maintenance of fences etc. Where the 
surplus asset is a building, the costs are far higher. In some cases the buildings can 
be demolished, thus limiting the future liabilities, although there are still problems in 
identifying the money to fund this. 

5.5 There are a range of buildings, which may be Listed or within Conservation Areas 
(e.g. a number of schools that have been vacated as the pupils move into new 
schools constructed under the Council’s Schools and Centres 21 Programme). 
Demolition of these properties is very much at odds with national and local planning 
policies. It is only possible in very specific circumstances and as a last resort. The 
problem remains with the Council, as it is under a statutory obligation to maintain 
these buildings in their original condition. There is also the concern that the market 
for such properties is very restricted and the possibility of selling the property for 
conversion is limited in any event, even in absence of the current market conditions. 
The cost to the Council of retaining these properties in good order until sale will 
include security, regular maintenance and heating during winter etc. These costs 
can be substantial and budgets are very limited. 

5.6 Over recent months, a number of specific properties which fall into the above 
category have been the subject of review. These highlight many of the issues noted 
above. The projects are detailed briefly below:- 

Former Albert Primary, Airdrie 
This property was advertised for sale; however the purchaser withdrew as a result of 
the market changes. The planning position is that the building is within a 
Conservation Area and the building cannot be demolished unless consent exists to 
demonstrate that a suitable building in keeping with the Conservation Area can be 
developed in its place. As there is no purchaser or scheme, the planning authority 
will not support a demolition application at this time. 

At present, the Council is considering the possibility of carrying out a residential 
development as part of the Council New Build Housing Programme. If this feasibility 
study proves successful and Historic Scotland is supportive, this proposal would 
resolve this case. If not, there will be long term costs associated with security, 
ongoing repairs etc. 

303 Brandon Street, Motherwell 
This property became vacant as a result of the deterioration of the condition of the 
property and the relocation of the staff primarily to the new Dalziel Building. While 
the building is not Listed or within a Conservation Area, the planning authority is 
keen to protect existing buildings. While the possibility of disposal for refurbishment 
has been considered, it is unlikely due to the layout and design of the building that 
any potential purchasers would be interested in carrying out such a refurbishment. It 
is far more likely that interest and financial offers would be generated from the 
marketing of a cleared site. 

The building has now been vacant since April 2009. The Council’s insurers insisted 
on securing the building. To date approx f26,000 has been spent implementing 
these works which only deals with the insurance aspect. As there is no market at 
the moment, the Council will have to retain the building and will be responsible for 
rates (circa f18,000 p.a. if empty property relief is granted), repairs, and any other 
security costs. 
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Given the level of ongoing regular cost liability, it is proposed that the best way of 
dealing with this property is to demolish it and then consider selling the cleared site 
when the market is showing improvement. An estimated cost has been obtained for 
the demolition of the property of f 180,000. The demolition will mitigate the revenue 
costs and presents a more attractive development opportunity for the future when 
the cleared site can be advertised for sale. It should also be noted that part of the 
site is likely to be required for roads improvements at the junction of Windmillhill 
St/Brandon St and Crosshill St. 

Former Dalziel Business Centre 
This property was vacated in March 2008 when the new Business Centre at the 
Dalziel Building was completed. The property was the subject of an option 
agreement with CIS Motherwell. When the property was vacated, it was anticipated 
that it would be demolished to allow a more appropriate development that would 
support and enhance the town centre, However, the planning consent to demolish 
the existing building and carry out a redevelopment of the site was refused. As a 
consequence the sale did not proceed. 

While this building is not Listed or within a Conservation Area, when the planning 
consent was refused a number of concerns were raised over the demolition of the 
building. Despite attempts to secure this building, it was vandalised, resulting in 
flooding to the basement, extensive removal of electrical cabling, removal of pipes, 
and ceilings have been torn down. There was a subsequent fire in the reception 
area of the building. 

Thereafter, the Council’s insurers insisted that the building was secured and then 
covered by 24-hour manned security at a cost of f1,500 per week; there are also 
ongoing rates liabilities, and other works are now necessary to repair the subject 
following the damage by vandals. Negotiations are ongoing with the Council’s 
insurers regarding settlement of the insurance claim. An estimated cost for the 
demolition of this property has been obtained at f300,OOO. 
The revenue costs identified above associated with retaining these buildings in their 
current condition is unfunded and a sustainable solution is required. In the current 
financial climate it is proposed that in order to mitigate the ongoing revenue 
expenditure that the following action is taken: - 

5.8 

Albert Primary 
If the new build option doesn’t proceed, the building will be retained until such 
time as a viable refurbishment or redevelopment is identified. 

0 303 Brandon St, Motherwell 
It is proposed that the Council now instructs the demolition of this property 
subject to financial viability and availability of funding. 

0 Former Dalziel Business Centre 
It is proposed that the Council now instructs the demolition of this property 
subject to financial viability and availability of funding. 

5.9 As noted above, the steps to be taken to mitigate the costs of retaining the surplus 
buildings vary from case to case depending on the condition, the planning status, 
and the potential for future sale. In most cases where there are buildings on the site, 
following an initial feasibility study to assess the planning position and the 
development capability etc, the preferred action (and most financially beneficial to 
the Council as landowner) will be demolition to allow redevelopment. The challenge, 
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where demolition and redevelopment is not appropriate (e.g. as a result of the 
building being Listed or in a Conservation Area or via planning guidance) is to 
ensure that the value of the asset is protected without having the budget available to 
fund the costs. Property Services will continue to take all appropriate steps to 
manage the surplus assets. 

CORPORATE CONSIDERATIONS 

Capital receipts will continue to generate a level of income for the Council to assist 
with the capital programme. While the market is not sufficiently buoyant at the 
moment, steps still require to be taken to ensure the appropriate investment in 
preparation for the market recovery and potential Local Plan release in 2011 to 
secure the medium term requirements. 

There may be an option to minimise the demolition cost of Dalziel Workspace and 
Brandon Street by only reducing the buildings to ground level, leaving a future 
developer to fund the removal of the substructure. This would have the advantage 
to the Council of minimising demolition costs at this stage while still making the sites 
more attractive to a potential purchaser. A consequence of this would be increased 
abnormal cost claims following marketing and the potential of a reduced capital 
receipt. These aspects will be fully considered when assessing the financial viability 
of the proposals. 

RECOMMENDA TION 

It is recommended that Committee:- 

(a) note the contents of the report; 

(b) note and approve the actions proposed in relation to the three properties 
outlined in the report; and 

(c) note the steps being undertaken by the Head of Property Services to 
mitigate the costs associated with all surplus properties within the Council’s 
property portfolio. 

IAN NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305 
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