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INTRODUCTION 

The purpose of this report is to inform the Committee of work Property Services are 
currently undertaking to support new and small businesses. 

BACKGROUND 

The Council is the biggest provider of commercial property to new and small 
businesses in the North Lanarkshire area. It focuses strongly on this area and works 
hard to provide excellent customer service and innovation. 

In Autumn 2007, the Council launched the “Commercial Property Tenant Information 
Pack”, which explains to tenants in broad terms their obligations and responsibilities 
under a commercial lease from the Council, and the Council’s responsibility to them. 
It also sets out how a tenant can get help for a variety of issues. North Lanarkshire 
was the first Council to provide such a document and, subsequently, other Scottish 
Councils have been considering producing their own versions or similar documents. 

The tenant information pack has been highly successful, is considered a valuable 
resource by the Council’s tenants and is often quoted by the tenants during 
discussions with Property Services. 

Building on the success of the tenant information pack, it was then recognised that 
there was a complete lack of any ‘off the shelf‘ information or guidance on what a 
first time tenant should think about when leasing a commercial property. In fact, 
Property Services were regularly issuing the tenant information pack to new and 
prospective tenants to try and help them, despite its limitations in this area. 

In light of this significant barrier to small business start-up, Property Services made 
the decision to develop a straightforward jargon free guide, which leads new 
business through the minefield of finding a suitable commercial property and points 
out potential pitfalls along the way. 
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DESCRIPTION 

The guide that was developed is called “The Ten Step Handbook, a guide to finding 
and leasing the perfect property for your business”, and is available online from the 
Council’s website (at www.northlanarkshire.gov.uk/index.aspx?articleid=l9626), or 
on request as part of a start up pack providing other useful information from Property 
Services. It will also be available at the business centres. 

The Ten Step Handbook is designed to be as accessible as possible with friendly 
icons and consists of a ten step process which leads the potential tenant through the 
process of thinking about what they can afford, the best location for their business, a 
property search and what signing a lease involves. 

As the reader goes through the steps, there are a series of useful tools designed to 
help a prospective tenant consider the issues identified and the impact they may 
have on their business. These tools are optional but offer someone new or 
inexperienced in business ways of considering what is important to their business 
with a strong focus on total running costs. 

The Ten Step Handbook provides numerous links and contact details to Council 
Services, agencies and other bodies that may be of assistance to a new business. 

The publication of the Ten Step Handbook is considered to be a major innovation in 
supporting new and small businesses and was developed at minimal cost to the 
Council. It is hoped that it will be as successful as the Commercial Property Tenant 
Information Pack and will allow new and expanding businesses to make informed 
choices that will support their long term viability. It is also hoped that development of 
this type of initiative sends out a clear message that the Council is supportive of 
small business, an excellent business partner and North Lanarkshire is a place to 
come to set up a business. 

CORPORATE CONSIDERATIONS 

A copy of the Ten Step Handbook has been made available in the Members’ Library. 
It is also available on the Council’s website, as outlined above. 

RECOMMENDATIONS 

It is recommended that the Committee notes the content of the report. 

IAN NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305. 
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