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INTRO DUC TiO N 

The purpose of this report is to advise Committee of the ongoing programme of 
rationalisation of leasehold properties held within the Council's property portfolios, 
which the Council leases from private landlords. 

In response to the Council's service prioritisation agenda and farward financial 
planning for the period 2010/2011 to 201312014, Property Services are proposing to 
structure this ongoing rationalisation process to align with the periods of required 
Council savings. 

This report therefore represents the first phase of a series of reports for Committee 
consideration. In this report. it is proposed to deal with those leases which can be 
surrendered during the period up to 31' March 2012. 

BACKGROUND 

As stated above, North Lanarkshire Council currently holds a number of leases. 
leased from private landlords. 53 of these relate to leases where the rental is in 
excess of E 1,000 and some of these individual leases consist of multiple properties. 
This report proposes to deal with a number of these leases and these will be 
discussed later in Sections 3 & 4 of this report This report addresses those with a 
rental level over f 1,000 

Of these 53 leases, 27 are leased in directly for operational purposes and 26 are 
held as part of the Investment Portfolio. 

The 27 properties leased in directly for operational purposes represent an annual 
rental cost of €1,804,282 and, additionally, a rates liability for 201011 1 of €628.807. 

The remaining 26 leases are held as part of the Investment Portfolio and have an 
annual rental cost of f 1,631,009 offset by an annual income of €1,349,706 

The majority of the 26 are leased back out commercially, principally tc private 
tenants, however 3 of these are occupied for Council operational purposes and will 
be discussed in Section 3 below. 
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OPERA TlONAL PROPERTIES 3. 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

4. 

4.1 

4.2 

Of the 53 properties mentioned in 2.1. Property Services are recommending the 
surrender of 15 leases and of these 7 are occupied for operational purposes. 

Operational Services have either vacated or intend to vacate these 7 properties and 
the leases could therefore be terminated at the dates identified in Appendix 1. with 
no diminution in the service delivery, and will be the subject of reports to Service 
Committees in the usual manner. 

Included in these 7 operational properties are 3 which are hetd in the W~ce 
Accommodation Portfolio. These are Scomagg Huuse, Mothemtell, Tay Walk, 
Cumbernauld and Buchanan Tower, Stepps. Committee has already determined 
Scomagg House and the budget implications have been accounted for in a previous 
financial year. The Office Accommodation strategy has been agreed for Buchanan 
Tower and this is now being implemented and the  saving for Tay Walk was part of 
the approved Asset Management savings for 201 011 1. 

Termination of the leases will result in the foliowing savings in the years 2010-12 as 
set out below in this summary of Appendix 1. 

Period Total 
2010- 31" March 2012 €380,267 

The Committee will be aware that, for some time. Property Services have been 
undertaking a rationalisation process tc reduce the number of Office 
Accommodation leases. On the termination of these 2 leases, only 8 office 
Accommodation properties will remain as leased in. 

The properties mentioned in paragraph 2.5 as being part of the Investment Portfdio 
and occupied for operational purposes consists of 3 leases compnsmg 7 properties 
It is proposed that. where practical, aitematrve accommodation will be sourced within 
the wholly owned Investment PoFffolio or in surplus properties. The surrender of the 
head leases will be dealt with in Section 4 of this report and subsequent reports and. 
if achteved. will result in net savings to the Council 

iN VES TMEN T PROPERTIES 

As noted in paragraph 3.1, Property Services are recommending the surrender of 14 
leases, 8 of which are held within the Investment Pottfofio. 

The 8 leases to be tentnated are at Mossend Shopping Centre and East Shawhead 
Industrial Estate. Details of the rental losses incurred from these leases are shown 
in Appendix 2 Property Services also recommend that consideration should be 
given to the surrender of the lease at Dellburn lndustnal Estate Details of the 3 
estates are set out in the followng paragraphs 
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4.2.1 Mossend Shopping Centre, Hope Street, Bellshill 

Mossend Shopping Centre was a signtficant regeneration project undertaken by 
Lanarkshire Housing Association and supported by the Council One of the forms 
that this support took was the lease to the Council of 5 shops in the development 
This provided Lanarkshire Housing Association with secure income and made the 
development viable. The Council agreed to lease the shops for the penod 31" 
March 2006 to 30' March 2011 As a result of the Council's support, a shopping 
parade of 7 shops with flatted accommodation above was created. and regeneration 
of part of Bellshill took place wth associated benefits As the lease is due to expire 
on 30F March 201 1, the Council has completed its role in the project and, as such, 
Property Services recommend the Council now steps down from the project. 

4 2.2 East Shawhead Industrial Estate, Hagmill, Coatbridge 

In 1996, the Council supported a significant development of modem industrial 
accommodation in Hagmill Industrial Estate by agreeing to lease all the properties 
from the private developer. The Council's leases gave the developer the necessary 
security of income required to develop in what at that time was a marginal location. 
Whilst the project was beneficial in terms of economic development, there was a 
significant cost to the Council Unless all the properties were fully let by the Council 
at full market value, the Council stood to lose a significant amount of money and this 
remains the case today. Of the 7 properties the Council leases. 2 are wrrently 
empty and the Council will pay out f163.724 this year 

The leases that the Council entered into were for a period of 20 years. running from 
July 1936 until July 2016, but the Council also negotiated an option to terminate the 
leases in July 2011 At the option to terminate the lease. the Council's role in 
redeveloping the industrial estate will have been completed. A modern industrial 
estate has been built, employment has been created and the Hagmill Industrial 
Estate is now in a position to compete directly with other private industrial estates in 
west and central Scotland. There is no longer a requirement for the Council to 
underwnte the rental of these properties and. given the significant disadvantage the 
Council is placed in, it is recommended that the leases be terminated in July 201 1, 
The Council occupies 1 property at this location for operational purposes and, as 
stated at paragraph 3.6, alternative Council owned accommodation will be sought to 
relocate this requirement 

4.2.3 DelIburn Industrial Estate, Motherwell 

In 1991. Motherwell District Council agreed to lease the whole of a small industrial 
estate. comprising 12 units at Dellburn Industrial Estate, Mothewell. in order to 
support economic regeneration following the ciosure of the Ravenscraig Steel 
Works. The Council entered into a 20-year lease running from 17/7/1991 to 
15171201 1. As part of the lease agreement. the lease benefits from a 33% discount 
from the 'market rental value of the development and. as a result. the Investment 
Portfolio currently makes a profit of f20.529 from the properties. 
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The Council occupies 5 of the 12 unfts for operational purposes and contributes 
€66.550 of the total €1 18,450 rent received by the Investment PoFtfolio Accordingly 
it is only through the Council's occupation of these untts that a profit IS made by the 
Investment Portfolio As stated at 3 6 above consideration is brng given to 
vacating these leased in properties and occupying Council owned properties to 
achieve a net saving to the Council 

Consultation IS underway wrth service occupiers to establish the suitability of 
alternative Council owned accommodation and the outcome of these consultations. 
and the outcome of the cnrtral negotiations wrth the landlord will be the subject of 
subsequent reports. 

--1_-r \ Rent Paid I Period 
Rent i Total 
Received I 
f 290.540 ' -€135.511 

5. ANTICIPATED RENTAL SAVINGS PHASE I A  

_r_-.l___-m..l-_". ' Qperationai Properties 
Investment Properties 

1 .-.".--~--III_IIII-LyÎ I 
f 380,267 
€135,511 

6. CORPORATE CONSIDERATIONS 

6.1 Property Services are charged with identifying asset management savings for the 
period 2010 to 31 March 2012. This report identifies the first phase of revenue 
savings contributing to these savings as obtained from the termination of leases of 
leased in properties. 

6.2 Committee should note that. where leases are lerminated, a liability for expenditure 
on dilapidations can be anticipated. This liability will rest initially with the vacating 
Executive Services, although consideration will be necessary to access the 
earmarked reserve that was set aside by the Council to facilitate this process It 
should be noted that the terminations proposed above will not be possible without 
this funding. 

6 3 It IS recognised that some of these savings will have already been identified 
elsewhere within other initiatives and therefore care should be taken to ensure that 
the savings are not double counted. This relates mainly to Scomagg House and 
Buchanan Tower and Tay Walk which are included for the sake of completeness 
Should the savings here be progressed, it is likely that the overall net saving would 
be in the order of €515.000 per annum plus energy costs etc On conclusion of this 
exercise. a further report wll be submitted to highlight the outcome 
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6.4 The Head of Financial Services has been consulted during the preparation of the 
report and concurs with the financial implications. 

7. RECOMMENDATIONS 

7.1 It is recommended that Committee:- 

(a) notes the termination of the leases set out in Appendix 1. and 

(b) approves the termination of the Council's head tenant's interests set out 
above, subject to caveats mentioned. 

7.2 All other terns and conditions to be adjusted 4y the Head of Property Services 

IAN NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Seruices, on 012316 616305. 
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Operational Leased Properties. Savings 2010 - 31'' March 2012 - Phase 1A 

UPRN Address Service Proposed Expiry 
Date 

I I , 
A2090565 I Social Work Ofice 28 Muir Street Motherwell I Housing and Social Work I 06/07/2010 

A239021 6 

- 

MLI IBN 
22 Muir Street Motherwell MLI 1BN Housing and Social Work 20/11/2010 

0499034X 12 Tannoch Place, Cumbernauld Learning and Leisure 26/10/2010 
D 6 8 9 0 6 0 2 

X8893823 

I I I Total 

06/02/2011 Consumer Advice and Enforcement Office, 1 
Tay Walk, Cumbernauld, Glasgow, G67 1 BU 
Buchanan Tower, Stepps Environmental Services 13/03/2011 

Environmental Services 

Appendix 1 

Scomagg House., Crosshill St Motherwel. 
MLI IRU 

X889 1 90 1 

Savings - Rent and 
Rates 2010 

Environmental Services 29/03/20 1 1 

f 8,164 

f 4,847 

f 21,268 

f 20,768 

f 325,220 
Not part of this report 
Paragraph 3.3 refers 

f 380,267 

Appendix 1 Notes 

22 and 28 Muir St. These leases are running on a year to year basis. The premises have been vacated by Housing and Social Work Services and will 
terminate in July and November this year 
12 Tannoch PI. The lease is running on a year to year basis. The property has been vacated by Learning and Leisure and will terminate in October 
this year 
1 Tay Walk. The lease is running on a year to year basis .The premises will be vacated by Environmental Services and will terminate in February 
201 1 
Buchanan Tower This lease is due to be terminated in March 201 1. The premises are currently being vacated by Environmental Services who are 
re locating substantially to Fleming House to facilitate the termination. 
Scomagg House revenue budget was transferred to the new Dalziel Building in Motherwell. 



Investment Portfolio Properties. Rental Losses 2010 - 31Sf March 2012 - Phase 1A 

Period 201 0 - 201 2 Rent Paid Rent Received 

Appendix 2 

Total 

Mossend Shopping Centre 

East Shawhead Ind Est 

Total 

- f31,104 f23,300 - f7,804 

- f 394,947 f 267,240 - f 127,707 

-f 13531 1 -f426,051 f290,540 


