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lNTRODUC77ON 

The purpose of this report is to provide a new Energy Policy. Energy Strategy and 
Energy Action Plan to reflect changes in legislation and reporting mechanisms, and to 
further integrate sound energy and environmental practices across the Council's 
activities 

BACKGROUND 

NLC's first Energy Policy was adopted by the Council in March 1998 with further 
updates being approved by Committee in November 2005 and again in May 2007 
However, in order to reflect subsequent changes and additions to legislation, such as 
the Climate Change (Scotland) Act 2009 and the Energy Efficiency Action Plan for 
Scotland 2010. it is considered appropriate to review and update the Energy Policy to 
reflect these changes (Appendix 1). 

It is also considered that the needs of the Council would be best served by the 
adoption of an Energy Strategy (Appendix 2) and Action Plan (Appendix 3) which will 
assist the Council in meeting both the internal and external challenges ahead. 

The energy related opportunities and legislation are one of continual change, both in 
relation to energy efficiency and carbon management. During this period of change. it 
is necessary for the Service to adopt a pro-active approach to the development and 
review of this Policy, Strategy and Action Plan. In connection with this. further reports 
can be anticipated, 

RECOMMENDATIONS 

it is recommended that the Committee approve the adoption of the Energy Policy, 
Energy Strategy and Energy Action Plan. subject to available funding, for North 
Lanarkshire Council which will provide the focus for the implementation of best 
practice in energy management 

IAN NISEET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet. Head of Property Services, on 01 236 616305. 
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APPENDIX 1 

NORTH LANARKSHIRE COUNCIL 
ENERGY POLICY 

In order to reduce the Council’s energy consumption and greenhouse gas emissions 
to meet Government targets, the Council will adopt best practice in energy 
management and sustainable procurement in respect of its corporate property stock. 

In order to measure progress, the Council will adopt the following objectives- 

1. Organisations are now required under Carbon Reduction Commitment (CRC) 
legislation to report the level of carbon emissions they are responsible for. 
Carbon management is, in part, a natural extension of energy management 
and the Council will therefore require to report on CO2 emissions to comply 
with UK Government CRC legislation and report within the Council as 
standard practice. 

2. To assist in meeting the Government’s target of reducing CO2 emissions by 
12% by 2020, the Council will target a 6% reduction in the corporate building 
stock consumption by March 201 5. 

3. Aspire to achieve Building Research Establishment Environmental 
Assessment Method (BREEAM) standard of excellence for the design, 
construction, procurement and maintenance of the authority’s property 
portfolio by April 2012. 

4. Develop the use of renewable technology to increase the number of Council 
buildings supplied with renewable energy, where funding allows. 

5. To work with other public and private sector bodies such as the Carbon Trust, 
Energy Saving Trust, other local authorities and national government in 
promoting the uptake of energy efficiency and carbon reduction measures 
within the Council estate. 

Attaining the above objectives will build on the Council’s achievement of having been 
awarded the Carbon Trust Standard in 2010. 

Implementation of the Energy Policy 

0 This Energy Policy is accompanied by an Energy Strategy to be fully 
integrated with all future policies and strategies within the Council. 

0 The Energy Policy will link directly to other relevant activities such as the 
Sustainable Development Action Plan, the Corporate Asset Management 
Plan, the Carbon Management Plan and the Council’s Procurement Policy. 
Common energy targets will be identified across these policies. 

0 The Energy Strategy which accompanies this policy outlines the required 
areas for action and demonstrates how the objectives will be met. This will 
give direction for the implementation of the policy, assist in identifying local 
priorities and enable monitoring of progress. 
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0 The Energy Policy will be reviewed every 3 years to assess progress towards 
targets, set new targets if necessary, and ensure that it still meets the needs 
and requirements of the organisation. In addition, an Energy Action Plan will 
be produced governing a 3-year period, to be reviewed annually to reflect the 
funding available . 

Resources and Funding 

The Council recognises that ensuring the efficient management of energy in its 
buildings requires considerable staff time and resources. 

Therefore, in order to meet the objectives detailed in the Energy Policy:- 

0 Property Services will maintain and make available to all Services the data on 
consumption for gas and electricity on a monthly basis to allow informed 
decisions on carbon reduction and energy efficiency. 

0 . Property Services will continue to allocate CEEF funding for energy saving 
projects. The cost effectiveness of energy saving projects will be supported 
by detailed calculations that demonstrate how expenditure will be recovered 
from reductions in energy costs. 

0 Property Services will continue to promote the use of CEEF to increase 
uptake and will also pro-actively identify projects and bring these to the 
attention of Services, as well as assessing projects proposed by them. 

0 . From April 2011, energy saving projects that can clearly be shown to pay 
back within 5 years will automatically proceed, where funding is available. 
Services will only be able to refuse to implement such projects in exceptional 
circumstances. 

0 Where projects are identified and funds are not available, additional 
resources may be sourced externally through grant funding, Energy Services 
Contracts or sought from the Council’s own capital budget. 

0 Property Services will keep abreast of the availability of relevant external 
grants and assistance for energy saving measures and funding activity and 
promote them to Services as part of the general awareness raising work 
described in the Energy Strategy. 

i:\Senior ManagemenWO1 O\energy policy-rh 



APPENDIX 2 

NORTH LANARKSHIRE COUNCIL 

ENERGY STRATEGY 

201 0 
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AN ENERGY STRATEGY FOR NORTH LANARKSHIRE 
COUNCIL 

7. 

1 .I 

1.2 

1.3 

1.4 

1.5 

1.6 

1.7 

IN TRODUC TlON 

The efficient use of energy is essential to maintain the quality of service in 
North Lanarkshire Council at a time of increasing economic pressures. In 
addition, climate change, the impacts of burning fossil fuels and increasing 
fuel prices and our dependence on imported fossil fuels all point to a 
changing energy environment . 

In addition, the introduction of new legislation such as the Carbon Reduction 
Commitment (CRC), the Climate Change (Scotland) Act, the Scottish Energy 
Efficiency Action Plan and the Energy Performance in Buildings Directive 
(EPBD) all mean a significant increase in reporting requirements, both 
internally and externally, often with financial penalties being incurred for 
failure to deliver emissions reductions. 

The Energy Strategy will address key elements and establish a strategic 
approach to tackle the energy challenges North Lanarkshire Council faces. 
This means addressing energy use in the Council’s own assets and service 
delivery, including developing the mechanisms to be classified as a low 
carbon and energy efficient Council. 

Many Council Services are provided by partner organisations and third party 
contractors. The Council must ensure the concepts of this energy strategy 
are adopted through these existing and future partnership arrangements. 

The Energy Strategy will help the Council meet European, UK, Scottish and 
local carbon dioxide emissions reduction targets, and will also examine the 
Council’s approach to the use of renewable energy technologies. 

Energy is essential in allowing the Council to carry out its business and 
provide services to the population of North Lanarkshire. The Council mainly 
depends on national fuel networks and fossil fuels supplied through a national 
procurement contract. 

The Energy Strategy sets 7 principal objectives to provide the long term 
direction for the strategy to 2015 for delivering services and managing the 
Council’s own estate. These objectives are detailed in Section 2. 
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1.8 To achieve success, it will be important for Council Services to work together 
as a team and also with partners and others, particularly those organisations 
it encounters through networks of common interest. This will help lead to a 
co-ordinated approach to tackle energy efficiency and climate change. 

1.9 North Lanarkshire Council’s Energy Strategy will be co-ordinated by the 
Council’s Energy Unit within the Property Services Division who will lead the 
implementation of the Energy Strategy through a rolling programme of Action 
Plans. The Action Plans will set out actions in detail for year one and in 
outline for future years, subject to available resources. 

1.10 The Energy Strategy will guide North Lanarkshire Council to become a low 
carbon energy efficient Council by working in partnership to build on the 
Council’s strategic commitments and ensuring actions are delivered on an 
ongoing basis. 

1 .I 1 While the Energy Strategy addresses the energy issues within the Council’s 
property portfolio, it should also take account of the Council’s varied roles; 
that of Community Leader, Local Planning Authority, and Service Provider 
and Asset Holder. It will also help meet national, regional and the Council’s 
own carbon reduction targets as set out in the approved Carbon Management 
Plan. 

2. PRlNClPA L OBJECTIVES 

2.1 North Lanarkshire Council will work across all Services to ensure the best 
service is provided with minimal energy impacts by staff and operations, and 
will deliver asset improvements to its buildings, where possible, taking 
cognisance of available financial resources. 

2.2 The aim is to embed the principles of using less and using it efficiently into the 
Council’s working ethos, strengthening policy and encouraging staff 
responsibility to addressing energy use in the workplace and through service 
delivery. Efficient use of energy resources is everyone’s responsibility. 

2.3 The 7 principal objectives are contained in the table below. 
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3. 

3.1 

~ 

Principal Objective 
A Local Authority that leads by 
example to follow Scottish 
Government guidelines . 
To produce an energy efficient 
Action Plan applying best value 
principles. 
Increased staff awareness, 
training and accountability for 
energy use. 

Attribute responsibility and 
accountability for energy use to 
Council Services. 

The assessment of building 
energy implications in decision 
making for service delivery and 
capita I investment . 

A procurement process that 
applies best value principles to 
ensure energy impacts are 
accounted for. 

Use opportunities to increase 
renewable energy generation from 
Council assets and contracts. 

DescriDtion 
To demonstrate responsibility and to 
provide evidence for others. 

To identify and prioritise the most 
effective energy efficiency projects to 
s u ~ ~ o r t  the Action Plan. 
To encourage staff to be more aware of 
energy consumption. Switching off 
computer monitors and controlling 
heating and lighting more efficiently can 
have a significant cumulative effect on 
energy consumption in an organisation. 
This can shift the focus from providing a 
particular service to providing a service 
that is energy and carbon efficient. It will 
allow us to identify the energy and 
carbon cost of a service; reward good 
practice and target high energy 
consuming services for action. 
Explore alternative ways to deliver a 
service which are more energy efficient. 
Any investment in the building stock 
should, where possible, introduce energy 
saving design. 
Many of the Council’s services are 
delivered through partnership contracts. 
We also commission new buildings and 
refurbishments. These need to be 
controlled and the Council’s strategic 
enerav values and Driorities encouraaed. 
Land and buildings may be suitable for a 
number of small or medium scale 
renewable or clean energy technologies 
such as solar, wind, ground source heat 
pumps or local heat networks. 

STRATEGIC APPROACH 

The Energy Strategy will have an ongoing purpose to identify and benchmark 
where we are as a Council and assess how European, UK and Scottish 
policies may affect us in the future. We will need to ensure that energy 
efficiency work which has already been undertaken is recognised and built 
upon. It is equally important to note any areas that have been neglected. 
North Lanarkshire Council’s Energy Strategy presents an opportunity to co- 
ordinate action, address the gaps, and build on good practice. 
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3.2 

3.3 

3.4 

4. 

The Energy Strategy is guided by 4 key factors. Continuous consideration of 
these key factors will ensure that the Council’s energy needs are met in the 
most efficient way. However, it must be recognised that these are broad 
approaches and it is not always suitable or cost effective to apply them in 
strict order: 

Reduce demand by reducing the unnecessary consumption of energy, 
eg through changes in behaviour or incorporating sustainable building 
design solutions such as passive heating, cooling, and natural lighting. 

Reduce demand by using energy efficiently, eg installing energy 
efficient lighting, heating and appliances or energy zoning in multiuse 
buildings. It is also important that maintenance procedures are carried 
out promptly and compliment the principles of this Strategy. 

Conserve natural resources and reduce the amount of carbon dioxide 
released when energy is used by using renewable technology and 
cleaner energy, eg solar water heating, ground source heat pumps, 
etc. 

Reduce the waste of resources during energy generation and 
distribution by getting more from conventional supplies, eg combined 
cooling, heating and power or local heat networks. 

Energy Strategy can be used to guide the decisions of a range of 
stakeholders from architects, planners and developers, to individuals in the 
workplace, and can also be applied in the home. 

The Council will work across all Services to ensure the best service is 
provided with minimal energy impacts by staff and operations, and the 
Council will deliver asset improvements to its buildings, within available 
resources. 

MILESTONES TO SUCCESS 

4.1 To achieve the objectives of the Energy Strategy, a selection of 
activities have been highlighted in the following table to guide the 
direction of action. These are divided into short, medium and long 
term aims. 
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Short 
Work towards 
achieving the 
objectives of the 
Council’s Energy 
Strategy, agree to 
contribute energy and 
emissions data to set 
an accurate baseline, 
monitor progress, and 
agree a CO;! target for 
the Council. 
Provide accurate 
baseline data for 
monitoring progress 
and provide a COS 
target for the Services 
Set up a web-based 
format for Services to 
share good practice. 

Ensure the Energy 
Strategy objectives 
and Climate Change 
issues are clearly 
linked to other Council 
strategies and policies 
and support the aims 
of the Government ‘s 
Energy Efficiency 
Action Plan 2010. 
Commit to a 
programme of 
investment 
in energy 
improvements to 
Council assets and 
service delivery. 
Take advantage of all 
appropriate local, 
regional 
and national funding 
to implement energy 
and carbon 
improvement 
measures. 

Medium 
Identify the major 

energy users in the 
Council and target 
specific energy 
reduction measures. 

Carry out ongoing 
monitoring. 

Provide a database of 
accurate AMR meter 
data from sites on an 
ongoing basis for 
reporting annual 
progress 
and to inform priorities. 
Ensure that energy 
efficiency is clearly 
considered in new build, 
refurbishment and 
maintenance 
programmes. 

Commit to delivering 
innovative solutions to 
meet energy and COS 
targets. 

Ensure the Scottish 
Government CEEF 
Fund is being utilised to 
its full potential to 
implement traditional as 
well as innovative 
improvement measures. 

Lona-term 
Make significant 
progress towards long 
term CO;! reduction targets 
and address the range of 
environmental and energy 
issues. 

Use monitoring results to 
inform future strategy. 

Provide a data set of 
renewable energy sources 
in the Council and monitor 
actual energy generation 
and report on a quarterly 
basis. 

Ensure that staff continue 
to participate through 
energy awareness 
programmes and review 
as necessary. 

Provide a portfolio of 
assets which demonstrate 
considerable 
improvements in energy 
and carbon performance. 

Pursue installation of 
renewable technologies 
utilising external funding. 
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4.2 The above will be underpinned by: 

5. 

5.1 

5.2 

6. 

6.1 

6.2 

7. 

7.1 

a) providing ongoing advice, education and training and optimising use of 
the Council’s online network to ensure the most appropriate solutions 
are applied; and 

b) adopting accessible communication methods to engage with the 
Services and our stakeholders to share resources and provide support 
to others to contribute to delivering actions. 

FUTURE ACTIONS 

In the current economic climate, with reducing capital and revenue resources, 
it is difficult to predict the level of funding likely to be made available for 
investment in energy saving measures. For this reason, although the 
Strategy extends through to 2015, the initial Action Plan will cover a 3-year 
period and will be reviewed and extended each year to reflect the known 
funding available. It should be recognised however, that without the 
necessary funding allocations, many of the proposed energy efficiency 
projects contained in the Action Plan will not proceed. Progress against 
actions will be collated and reported on a regular basis. 

Within North Lanarkshire Council, Directorates will be expected to propose 
potential energy saving projects for inclusion in the Action Plan. This will 
ensure that energy actions are incorporated into service delivery. 

MONITORING AND REPORTING 

Specific energy and carbon emissions data will be regularly monitored and 
reported to inform priorities for the Council. The information will also be used 
to compare performance against national targets and for statutory reporting 
requirements. 

Individual Services will be encouraged to actively monitor their energy and 
carbon data to allow reduction opportunities to be identified and future 
investment priorities agreed. 

CONCLUSION 

As the profile of energy and environmental issues continues to rise, it is 
anticipated that this strategy will allow the Council to comply with changes in 
current legislation and the increased demand for accurate reporting to 
government and other bodies. It will further allow the Council to integrate 
more robust internal practices in order to better manage its environmental 
responsibilities. 
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Corporate Energy Action Plan 

201 1/2012 BASED ON CURRENT FUNDING PROPOSALS 

Civic Centre 
House Dalziei Building users. f23,000 Fleming Energy Eye - Wide format screen displaying energy usage details for building 

3 x BEMS - Eco-Schools 
interactive' Energy Monitoring 
installation programme 

I I 
I 

Combining all utilities, including renewables, to display on large format monitors, 
allowing children to interact with the energy usage of each site. f33,000 

I 3 ISoftware Upgrade 

4 

Review and purchase of new Energy Mangement Software to more effieciently 
control costs and consumption. f15,000 

Eco-Button Energy saving devices for desktop PC devices. f 100,000 

2012/2013 

Develop CRC Software 1 5 1  
I 

2011/2012 Total €171,000 

SUBJECT TO FUNDING 

internal database creation to efficiently comply with Central Government CRC 
legislation 

6 

n/a 

Bio-Mass Review of potential sites for Bio-Mass installations, utilising external funding. 

Voltage Optimisation. Assessment of high consumption Electricity sites with 
review of voltage levels that may be suitable for voltage optimisation technology. 
Reducing the voltage therefore reducing the costs. 

Our Lady's High Schools 
Motherwell & Cumbernauld 

I I t 

Assess Office Accomodation for 
installation of Phillips Powersaver 
energy saving lamps. 

Relamp Office Accomodatlon lighting with new Phlllips made lighting that 
promises 30% saving in energy, 

Comprehensive review of 17 PPP Schools within North Lanarkshire to identify I 9 IPPP School Energy Audits potential energy saving projects. 

10 
Review of Kiibowie Outdoor Centre's potential to be 1st Carbon Zero building in 
NL. To include PV, Air Turbine, Hydro Turbine, etc. Kilbowie Outdoor Centre 

f 150,000 

Fleming House 

Strathclyde Park Watersports 
Centre 

Kildonan Street 

f 40,000 

Photo Voltaic Solar Panel Array installation 

Voltage Optimisation. Assessment of high consumption Electricity sites with 
review of voltage levels that may be suitable for voltage optimisation technology. 
Reducing the voltage therefore reducing the costs. 

Voltage Optimisation. Assessment of high consumption Electricity sites with 
review of voltage levels that may be suitable for voltage optimisation technology. 
Reducing the voltage therefore reducing the costs. 

f40,000 

I i 
2013/2014 Total 

f55,000 

€555,000 

f400,OOO 

2012/2013 Total €685,000 

i I 
2013/2014 ]SUBJECT TO FUNDING 

I 

I l1 

Janitorial Energy Awareness 
Training 

Online study and test to improve Janitoriai Energy Awareness n/a 

I I 

I 

f60,000 

f45,000 

f60,000 

Park Watersports Hydro Turbine electricity generation scheme in Strathclyde Park Loch. f390,OOO 
Centre 

TOTAL f 1,411,000 

I I 


