
NORTH LANARKSHIRE COUNCIL 
REPORT 

To: POLICY & RESOURCES (PROPERTY) 
SUBCOMMITTEE 

From: HEAD OF PROPERTY SERVICES 

Date: 29 October 2010 Ref: 
M JClC DlX8893823 

Subject : 

OFFICE ACCOMMODATION 

EXPIRY OF LEASE: 

BUCHANAN TOWER, 
STEPPS 

1. 

1 .I 

2. 

2.1 

3. 

3.1 

3.2 

INTRODUCTION 

The purpose of this report is to provide an update to Committee on the progress of 
the Office Accommodation Strategy, as reported on 3 November 2009, and to advise 
the Committee of the financial contractual liability required to bring the termination of 
the lease of the above premises to a satisfactory conclusion. 

DESCRIPTION 

The Committee is asked to note the content of the Office Accommodation Strategy 
update report to Committee on 3 November 2009. In that report, three possible 
alternative solutions were put forward in respect of the relocation of the 
Environmental Services staff from Buchanan Tower. It should be noted that the 
Learning and Leisure Services staff previously located at Buchanan Tower were, in 
the majority, transferred to Kildonan Street in October 2008. 

By way of a summary, the three alternative solutions to vacate Buchanan Tower 
were: a) Park Street, Motherwell; b) Scomagg House, Motherwell; or c) Broomknoll 
Street, Airdrie. 

Through internal re-organisation and a variety of flexible working solutions, 
Environmental Services completed the removal of 125 staff from Buchanan Tower to 
Fleming House by the end of September 2010. 

PRESENT POSITION 

In anticipation of the removal of Environmental Services and the termination of the 
lease at Buchanan Tower, Property Services instructed Trident Building Consultancy 
Limited to undertake and prepare an estimate of the dilapidation costs which could 
be anticipated on the termination of the lease. 

The landlord's schedule was subsequently received stating a claim of €472,000. 
Trident Building Consultancy Limited have, after negotiation, arrived at a proposed 
settlement figure of €224,260 and are recommending this figure for acceptance. 
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CORPORATE CONSIDERATIONS 

Committee is asked to note that the termination of the lease at Buchanan Tower will 
represent an ongoing saving of f460,OOO per annum from the office accommodation 
revenue budget. This is included in the Savings Options proposals that were 
submitted to the Policy and Resources Committee on 9 September 2010 and are 
now out to public consultation. 

The dilapidation costs of f224,260 will be funded from the earmarked reserve that 
was set aside by the Council to facilitate such termination costs. 

FINANCIAL CONCURRENCE 

This report has been prepared in accordance with the scheme of Financial 
Delegation and the financial information contained in this report has been agreed 
with the Head of Financial Services. 

RECOMMENDATIONS 

It is recommended that Committee: 

a) notes progress made in the relocation of staff from Buchanan Tower to 
Fleming House and the associated continued alignment of the Office 
Accommodation property to support the requirements of Service and People 
First; 

b) notes the savings which will be generated as a result of implementing this 
termination: and 

c) approves the expenditure of the f224,260 in settlement of the dilapidations 
claim in respect of Buchanan Tower. 

IAN NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305. 
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