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INTRODUCTION 

The purpose of this report is to provide a summary of the current arrangements for 
energy efficiency improvements under the Lanarkshire Community Energy 
Partnership (LCEP), advise with respect to the outcome of the market testing exercise 
for similar works and propose future arrangements to carry out this work under the 
Part ne rs h i p . 

BACKGROUND 

The LCEP partnership was formally approved by the Council’s Policy & Resources 
(Property) Subcommittee on 22 January 2004. 

The partnership then consisted of North Lanarkshire Council, South Lanarkshire 
Council, Scottish Power and Transco. After the initial few years Transco left the 
partnership. There is no formal agreement with any of the partners. The partnership 
operates as an enabling group and is generally perceived as the Scottish equivalent 
of an English Warm Zone. The partnership was set up to capture any available 
energy related funding for the Council and the benefit of having such partners allowed 
long term funding to be secured. This funding was initially called Energy Efficiency 
Commitment (EEC) funding and is now called CERT (Carbon Energy Reduction 
Target) funding. In recent years, this CERT funding secured for the Councils within 
the LCEP partnership the following sums: 

2006 f 568,542 
2007 f 1,025,282 
2008 f 1,275,619 
2009 f 1,998,662 
201 0 f 2,053,787 

It is important to appreciate that the partnership was specifically set up to access EEC 
and latterly CERT funding. However, over the last few years, and particularly with the 
advent of other funding streams, there have been a number of discussions with our 
colleagues in South Lanarkshire on the future direction of the partnership, particularly 
as CERT expires in December 2012. 
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2.3 Scottish Power has secured a Contractor to discharge their CERT funding through a 
procurement exercise and this Contractor, in the LCEP area, works on addresses 
supplied by both Lanarkshire Councils. Historically, it has been the case that while 
Scottish Power’s contractor is undertaking the works to the addresses supplied by 
North Lanarkshire Council, some proportion of the works are not supported by CERT 
funding, principally top ups to lofts where greater than 60 mm of insulation already 
exists and the extraction of failed cavity wall insulation. The cost of this is borne by 
the Council for Council owned properties and by private owners in properties where 
they are deemed “able to pay”. 

2.4 Up until recently, the proportion of work funded by CERT substantially exceeded the 
value of works requiring funding by the Council and/or “able to pays”. It was 
considered that it would not be good practice to have a separately procured contract 
for the non CERT funded works as this may result in different installers working in the 
same property. 

2.5 The position now is that the level of expenditure has increased on the Council funded 
works although it is still less than the CERT funding for the overall works. In addition, 
other funding packages have been secured resulting in works being undertaken 
which have not been historically carried out through LCEP. As such, a procurement 
exercise was undertaken by the Council to market test the prices for the type of work 
directly funded by the Council through LCEP and to utilise the resulting framework for 
other funding packages, as well as works which only involved loft insulation work. 

3. PROCUREMENT EXERCISE 

3.1 The procurement exercise referred to above has now been completed and a 
Contractor (BCA Insulation (Shotts)) was appointed in December 201 0. This 
Contractor is being utilised to carry out a specific loft insulation programme and a 
Universal Home Insulation Scheme (uHIS), which comprises another funding 
package, supplied by the Scottish Government. It is anticipated that these projects 
will utilise the funding limit set out in the procurement documents (f680,OOO) and that 
funding limit will be reached around May 201 1. It is considered that this Contractor 
does not have the capacity and the funding limit is insufficient to undertake these 
specific projects, as well as carry out all outstanding work for this financial year 
traditionally undertaken through LCEP. 

3.2 In light of the above, the rates obtained through the Council’s procurement exercise 
have been compared with the rates charged through the LCEP arrangement, and it is 
considered that they are comparable and demonstrate that the rates charged through 
LCEP show good value. As explained above, there is, however, no formal contract 
for this work. Scottish Power’s existing installation contract is about to expire and 
they are currently undertaking a new procurement exercise to secure Contractors to 
discharge their CERT funding. It is understood that this will be completed by the 
Spring of 201 1. To ensure value for money for future Council funded work, Scottish 
Power have been requested to include the type of work not supported by CERT 
funding within their new procurement exercise, thus securing a suitable Contractor for 
both CERT funding and for the works the Council or “able to pay” owners fund. 
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4. CORPORATE CONSIDERATIONS 

4.1 Due to the changing nature of the energy market and related funding sources, it is 
proposed that the current LCEP partnership arrangements continue with Scottish 
Power. Once some clarity on funding is identified, a more detailed consideration of 
the arrangements is proposed. 

5. RECOMMENDATIONS 

5.1 It is recommended that approval be given to continue with the current arrangements 
within the LCEP partnership to discharge the remainder of the work traditionally 
undertaken within LCEP until a new Contractor is secured through the utility partner, 
Scottish Power. 

IAN NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305. 
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