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INTRODUCTION 

The purpose of this report is to seek Committee approval to grant a lease of the 
Caravan and Camping site at Strathclyde Country Park to The Caravan Club Limited 
for a period of 60 years. 

DESCRIPTION 

The site is located at the eastern boundary of Strathclyde Country Park next to the 
A725 and takes access from the M74 Raith Interchange. The property is currently 
laid out to provide pitches for up to 100 caravans and space for 50 tents. These 
pitches are served by 4 toilet and shower blocks, a site office and small shop. The 
site extends to 7.4 hectares (18.28 acres) or thereby and sits amidst the well 
developed and mature landscaping of Strathclyde Country Park. This facility has 
been in continuous operation since the park opened in 1976 and currently holds a 
Scottish Tourist Board 2 star Touring Park award and a 3 pennant AA rating. It is 
open between Easter and mid October each year. The site is shown on the attached 
plans. 

BACKGROUND 

As a result of the development strategy for Strathclyde Country Park. Property 
Services were asked to carry out a tender process asking for offers to lease the 
Caravan and Camping site to interested parties in 2009 the results of which were 
reported to committee on 1 September 2009. Unfortunately the successful tenderer 
Abbeyford Caravan Company (Scotland) Limited withdrew their offer for the site. 

A further tendering exercise was undertaken during the summer of 2010, but none of 
the tender submissions met the essential criteria and a fresh tender exercise was 
undertaken with a closing date of 17 December 201 0. The results of this latter tender 
exercise forms the basis of this report. 

Following this full and open marketing tendering exercise which involved advertising 
in The Herald and The Scotsman as well as particulars being circulated to interested 
parties, 3 submissions were received and evaluated. 

I:\VALUEEOI l\Repjan\Caravan Park December 201 0 Draft One report.doc 



3.4 

4. 
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Tenderer 

The Caravan 
Club Limited 

Strathclyde Park 
Ltd I 

Stewart & 
M cKe n na 
Foundation 

Stephen Mitchell 

5. 

5.1 

Financial 
Value over 5 

years 

f50,000 

f 195,000 

f41,500 

6. 

6.1 

Quality 
Score 

6.21 

Combined Rank 
Score 

Given the high prominence of Strathclyde Park and the Council’s desire for this to be 
a major focus for tourism to North Lanarkshire, it is extremely important that the 
Caravan Park is let and in turn developed to maximise the potential that the Park 
provides. On this basis, a much heavier weighting was placed on quality of the 
submission made. 

TENDER OFFERS 

All the tenders for the Caravan and Camping Park have been evaluated on the basis 
of a quality score worth up to 70 per cent of the evaluation marks and a rental score 
making up the other 30 per cent. The quality element of the tender submissions 
reflects on how well the tenders indicated they would meet the brief. Given that 
Strathclyde Country Park is managed by Environmental Services, the scoring of the 
tenders was undertaken in conjunction with Property Services and Environmental 
Services. 

After scoring, the tenders were evaluated on the basis as detailed above and were 
ranked as follows:- 

Financial 
Score 

7.69 

30.00 

6.38 

59.50 67.19 + 28.47 58.47 

35.47 41.85 

COMPLIANCE WITH THE TENDER PROCESS AND FINANCIAL CHECKS 

It should be noted that all parties have complied with the requirements of the tender 
brief. 

PROPOSED LEASE TERMS 

Following completion of the evaluation process, The Caravan Club are considered 
to be the preferred bidder in this instance. Financial checks have been carried out 
confirming that at the present time they have the financial ability to meet their 
obligations under the proposed lease. 
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6.2 As part of their tender submission, The Caravan Club Limited 
submitted a comprehensive proposal for both rent and terms on which they would to 
occupy the site. The main details of these are noted below:- 

(i) Date of 
Entry: 

(ii) Rental: 

(iii) Rent Free 
Period: 

(iv) Lease 
Duration : 

(v) Use: 

(vi) Rent 
Review : 

(vii) Other 
Lease 
Terms: 

The date of entry will be at the conclusion of missives for the 
formal lease. Given the timing of this exercise and the difficulties 
in implementing the lease in time for the 2011 season The 
Caravan Club Limited have asked for the lease commencement 
date to be at the end of the 201 1 season. 

The Council’s proposal was for a base rental and an additional 
percentage of turnover, to be paid as a top-up rental. For the 
purposes of tender evaluation the rental has been calculated over 
the first 5 years of the lease. The Caravan Club Limited’s rental 
offer is as follows: 

Year Base Rental Estimated Top Up Total 
Rental 

201 1 fO EO fO 

201 2 f5,000 f6,000 f 11,000 

201 3 f5,500 f6,500 f 12,000 

2014 f5,750 f7,250 f 13,000 

201 5 f6,000 f8,000 f 14,000 

3 months from end of September 2011 to beginning of January 
2012. 

60 years. 

For Touring Caravan and camping purposes and caravan storage 
only along with other ancillary uses. 

The rent is to be reviewed on a 5-yearly basis, the minimal rental 
will be the higher of f5,500 or 50% of the average total rental for 
the previous 3 years. In addition, there will be a top up rental, 
which will be 3% of the gross pitch and storage fee income 
(excluding VAT) less the base rental. 

All other terms and conditions to be agreed by the Head of 
Property Services. 

7. CORPORATE CONSIDERATIONS 

7.1 This report is consistent with current policy. It is considered good estate 
management practice to secure good tenants with as long a lease as possible and 
this lease will allow the tenant to develop their business and, as a result of the profit 
sharing rent, this will assist in increasing the Council’s revenue stream 

7.21 
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7.2 

8. 

8.1 

8.2 

It should further be noted that the tender submitted by the Caravan Club Limited will 
deliver an enhancement of the Strathclyde Country Park brand and through this 
support increased tourism in North Lanarkshire. 

RECOMMENDATIONS 

It is recommended that:- 

(a) Committee agrees to the proposed lease of the Caravan and Camping Site at 
Strathclyde Country Park to The Caravan Club Limited; and 

(b) the report should be remitted to the Environmental Services Committee for 
information. 

All other terms to be adjusted by the Head of Property Services. 

IAN NISBET 
Head of Property Services 

CAP0 
Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305. 
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Executive Director of Corporate Services 
North Lanarkshiro Cnuiicil 
Fletning house 
2 Tryst Road, ~ ~ ~ ~ b e r t ~ ~ u l ~ ,  G67 1JW 
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