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SUBCOMMITTEE 

Ref: EH/FF 

NORTH LANARKSHIRE COUNCIL 

REPORT 

I To: POLICY & RESOURCES (PROPERTY) Subject: 

PROPOSED LEASE TO NORTH 
LANARKSHIRE LEISURE 
LIMITED - 
THE TIME CAPSULE, 
COATBRIDGE 
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INTRODUCTION 

The purpose of this report is to advise Committee on:- 

(i) the property arrangements relating to the proposed merger of The Time 
Capsule (Monklands) Trust Limited and North Lanarkshire Leisure Limited 
(NLL) which will involve a surrender of the existing lease and the grant of a 
new lease to North Lanarkshire Leisure; and 

(ii) the proposed lease to North Lanarkshire Leisure Limited in respect of the 
Time Capsule complex, Coatbridge following implementation of the Disposal 
of Land By Local Authorities (Scotland) Regulations 201 0. 

BACKGROUND 

Committee will recall in the report dated 25 April 2006 that it was proposed to grant a 
number of leases to North Lanarkshire Community Leisure Limited, which leases 
were subsequently approved to be granted in the name of North Lanarkshire Leisure 
Limited (NLL). Broadwood Stadium and sports complex were subsequently taken on 
lease by NLL in October 2009, along with the lease of the Ravenscraig Regional 
Sports Facility in 2010. 

The reasons for the setting up of the Leisure Trust (NLL) were to achieve efficiency 
savings for the Council by the setting up of a Not for Profit Distributing Organisation 
(NPDO). NLL commenced trading on 16 September 2006. 

As detailed above, when NLL was initially set up, there were 15 properties contained 
within the transfer, all of which were subject to a Section 74 Application. Since 
commencing operations in September 2006, NLL has performed extremely well 
where income and usage of their facilities has shown positive rates of growth, 
refurbishment and upgrading of facilities has taken place, Access NL is showing 
extremely good growth and school fitness motivators are having a positive impact. 
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It was intended, if appropriate, that as new facilities came on board, these would be 
operated and managed by NLL which was the case with Broadwood and 
Ravenscraig. In order to achieve further efficiency savings, it is proposed to merge 
the Time Capsule Trust with NLL. 

DESCRIPTION 

The Time Capsule is an innovative leisure facility providing a state of the art sports 
and leisure facility for the people of Coatbridge and North Lanarkshire. The complex 
provides a major leisure pool with flumes, wave machine, etc; along with dedicated 
swimming pool, ice rink, gymnasium and other leisure facilities. It has recently been 
the subject of a major refurbishment. A plan showing the area to be leased is 
attached for information. 

VA L UA TlON 

A valuation of the property has been carried out by a qualified Chartered Surveyor in 
accordance with Council policies and also in accordance with the Disposal of Land 
Regulations. 

The property is of a highly specialised nature, has been valued in the Council’s 
Accounts and in accordance with the RlCS Appraisal and Valuation Standards 
Manual (Red Book) at a figure of f 14,471,308. 

NORTH LANARKSHIRE LEISURE 

As detailed above, it is proposed to grant a lease of the Time Capsule to North 
Lanarkshire Leisure Limited, a Not for Profit Distributing Organisation set up by the 
Council in 2006. 

Consent under the Land Disposal Regulations was approved by Committee in 
August 2010 to lease the Regional Sports Facility at Ravenscraig to NLL on similar 
terms to that proposed in relation to the Time Capsule. 

Briefly, it has been reported that the Trust has demonstrated the following:- 

0 

0 

0 

0 

0 

0 

0 

Positive rates of growth in terms of income and usage of sports and leisure 
facilities 
Refurbishment and upgrading of facilities has taken place 
Positive growth has been made on SPls for swimming pool use 
Staff absence levels have been reduced 
Partnership working is taking place 
School fitness motivators are having a positive impact 
Access NL is showing extremely good growth 

As part of the Council’s commitment to Health and Wellbeing, one of the key themes 
within the Council’s Corporate Plan 2008112, further investments are being made in 
sports facilities in support of this aim 
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The formation of NLL has brought substantial benefit to the users of sport and 
leisure facilities in the North Lanarkshire area, matters reported regularly through the 
Council. The operation of NLL clearly demonstrates that it enhances greatly the 
quality of the services offered. In addition, NLL can quickly and efficiently respond to 
the needs of its users by offering enhanced and expanded services. 

As well as the improvement in services highlighted above, the formation of NLL also 
brings efficiency savings to the Council in line with efficient government and these 
have been demonstrated to be significant. This is also in accordance with the 
Council’s Asset Management Plan. 

North Lanarkshire Council and NLL applies the Accounts Commission and the 
Convention of Scottish Local Authorities “Code of Guidance on Funding External 
Bodies and Following the Public Pound”. The operation of and the relationship 
between NLL and the Council ensures clear public accountability and robust 
monitoring of the performance with a view to securing quality services in the most 
effective, efficient and economic manner. Both bodies have also demonstrated the 
principle of openness, integrity and accountability, as enshrined within the operation 
of NLL. As per the requirements of the Code, the purpose of NLL, the financial 
regime and monitoring arrangements, representation, limitations and accountability 
have been clearly set out and form an integral part of the written agreements 
between the Council and NLL. NLL is also “Teckal Compliant”. 

PROPOSED LEASE TERMS 

LeaseTerm: 

Rental : 

Use: 

Alterations and Signage: 

Break Option: 

Site Area: 

CO-terminuous with the other leases granted to NLL. 

f 1 per annum, if asked. 

Sports/Leisure Facility. 

Subject to Landlords’ written consent. 

Either party can exercise a break option in whole or part 
on giving 6 months’ notice. 

Detailed on the plan attached 

Members should note that all leases between the Council and NLL are subject to a 
break option available to both NLL and the Council on giving 6 months’ written 
notice. This is in relation to the whole or part of the lease accommodation/area 
which gives protection to the Council should it be decided that the Council wish to 
reaain Dart or all of the DroDertv. 
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7. LAND DISPOSAL REGULATIONS 

7.1 Committee will recall the contents of the report dated 27 July 2010 submitted by the 
Head of Property Services advising on the implications of the new Disposal of Land 
by Local Authorities (Scotland) Regulations 2010. In simple terms, whilst the Council 
will no longer require ministerial consent in respect of disposals by way of lease or 
sale at less than market value, there is a presumption that all disposals undertaken 
will be on the basis that the Council will seek to obtain the best price reasonably 
obtainable in accordance with the Council’s Land and Property Disposals Policy. 

7.2 The Business Case for the merger of the Time Capsule Trust with NLL was 
submitted to the Learning and Leisure Committee on 13 May 2010, as detailed in the 
report supplied by the Head of Community Information and Learning dated 27 April 
201 0. 

7.3 Committee should note that the benefits of this facility being operated and managed 
by NLL will result in further efficiencies being obtained. All matters relevant to the 
costs and disbenefits of the facility being leased to NLL on the terms outlined above 
have been considered by the Learning and Leisure Committee in their decision to 
award a Management Contract of the Time Capsule to NLL. The Business Case in 
support of the merger is included in the Head of Community Information and 
Learning’s report dated 27 April 201 0. 

7.4 A further consideration in the award of the Management Contract to NLL is the fact 
that the development of this facility promotes the improvement of:- 

(a) economic development and regeneration; 
(b) health; 
(c) social wellbeing; and 
(d) environmental wellbeing. 

7.5 These are in addition to the financial savings outlined at paragraph 8.2 above. 

8. STATE AID 

8.1 The issue of “state aid’’ rules has also been considered by the Council and NLL in 
relation to the award of the Management Contract in respect of the Time Capsule. 
This was considered in detail when NLL was set up in 2006 and again more recently 
in relation to the leases of the Broadwood and Ravenscraig facilities. 

9. CORPORATE CONSIDERATIONS 

9.1 This report is consistent with current policy and is considered to return Best Value to 
the Council in terms of securing operational and efficiency savings by the operation 
of these facilities by NLL. The fact that the Council can at any time regain control of 
the property on giving 6 months’ notice retains a large degree of protection for the 
Council. 
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9.2 

9.3 

10. 

10.1 

10.2 

This report is in accordance with the Disposal of Land by Local Authorities (Scotland) 
Regulations 2010 and informs Committee of the proposal to lease the Time Capsule 
complex to North Lanarkshire Leisure on the terms outlined above. 

The operation of sport and leisure facilities by NLL has clearly demonstrated 
efficiency savings for the Council and the inclusion of the Time Capsule complex will 
continue to maximise efficiencies. 

RECOMMENDATIONS 

It is recommended that Committee:- 

(a) grants consent to surrender the existing lease to the Time Capsule 
(Monklands) Trust Ltd; 

(b) grants consent to lease the Time Capsule complex to North Lanarkshire 
Leisure on the terms outlined above; 

(c) agrees the terms of a lease to North Lanarkshire Leisure for a period co- 
terminous with the other leases to NLL at a rent of f l  per annum, if asked, 
and subject to the break provisions and other terms set out in this report, and 
is in conformity with the Disposal of Land by Local Authorities (Scotland) 
Regulations 201 0. 

All other terms and conditions to be adjusted by the Head of Property Services. 

IAN NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305. 
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