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INTRODUCTION 

The purpose of this report is to update members on progress with the development 
of new industrial units at Netherdale Road, Netherton Industrial Estate, Wishaw and, 
in particular, the main construction contract for the development. 

BACKGROUND 

Committee will be aware of the economic impact that the Council’s Commercial and 
Industrial Portfolio has in supporting jobs in North Lanarkshire and producing much 
needed revenue income. As part of the ongoing improvement in upgrading of the 
portfolio, consideration has been given to investigating areas where new build 
facilities could be provided. The focus of this has been on smaller industrial units to 
help new businesses, particularly Small and Medium Enterprises (SMEs), in areas 
where there is market failure in providing such accommodation. A feasibility study 
was undertaken focusing on the facility within Netherton Industrial Estate last year 
and concluded that demand existed for small nest units. 

In order to secure funding for the development, a business plan, financial appraisal 
and feasibility study were undertaken in Autumn 2009 to support an ERDF 
application for funding. In addition, an opportunity had also arisen to secure Vacant 
and Derelict Land funding to support the development of new industrial units in 
Netherton Industrial Estate. As outlined in the previous reports to Committee in 
November 2009 and August 2010, funding from both sources was secured and the 
decision implemented. 

DEVELOPMENT PROGRESS 

At its meeting in August 2010, Committee approved the appointment of Project 
Managers to act on the Council’s behalf to procure a contractor and to manage the 
development of the industrial units thereafter. Following assessment of the 
proposal, Davis Langdon project managers recommended that the Council adopts a 
single stage design and build tender process. The tender documents were then 
prepared on this basis. 
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Over the last 3 months significant progress has been made. In accordance with the 
Council's procurement guidance, the Pre Qualification Questionnaire was uploaded 
onto the Public Contracts Scotland website in September. 17 companies completed 
the questionnaires and following review, 6 contractors were issued with invitations to 
tender for the works. 

The tender documents were issued on 4th October 2010 with a return date of 12th 
November 2010. The Tender Report has now been received from Davis Langdon. 
The tender submissions before checking were as follows: 

Contractor 
Barr Holdings Limited 
Bell Building Projects 
Clark Contracts limited 
Dunne 
Luddon Construction Limited 
Maxi Construction Limited. 

Tender Submission Price 
f 873,082.00 
f 970,109.59 
f932,671.31 

f 1,057,529.97 
f 856,766.7 1 

f 1,124,720.99 

Davis Langdon have carried out a full evaluation of the tenders in accordance with 
the criteria issued with the tender documents, checking for arithmetic errors, and a 
range of clarifications were requested. In addition, all parties were invited for 
interview to assess aspects of their proposals. The finalised scoring and prices are 
noted below. 

Contractor Revised Tend er Price Score 
Barr Holdings Limited f868,758.79 87.5% 
Bell Building Projects f970,109.59 62.8% 
Clark Contracts limited f932,671.31 74.3% 
Dunne f 1,059,990.64 59.9% 
Luddon Construction Limited f 859,758.79 79.3% 
Maxi Construction Limited. f 1,124,720.99 48.2% 

As can be seen from the table above, the highest score is Barr Holdings Limited. 
While the price is marginally above the lowest tender price, Davis Langdon have 
advised that Barr Holdings Limited have demonstrated a greater understanding of 
the project requirements and have offered a technical and financial proposal that 
best meets the Council's needs and to support the successful delivery of the 
industrial units. The recommendation is to proceed with Barr Holdings Limited for 
the sum of f868,758.79, as noted above. 

FUNDING ISSUES 

As outlined previously, it was anticipated that if funding could be secured from ERDF 
and Vacant and Derelict Land funding, this would substantially support the f 1.545 
million estimated budget for delivery of the development. However the tender 
submissions received are significantly below the anticipated level and, given this, the 
previously anticipated ERDF funding is no longer required to complete the funding 
package. The contract sum, together with other project costs including fees, 
contingencies, can be accommodated within the existing budget provision. 
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The Vacant and Derelict Land funding element of the budget (f350,OOO) requires to 
be spent before the end of the current financial year. It is predicted that the level of 
contract expenditure will be f355,598 within 201 0/11 and it is therefore expected that 
the VDLF funds will be expended in full. The balance of the funding will be provided 
from Property Services’ capital expenditure budget for 201 1-1 2. f400,OOO has 
already been carried forward from the 201 0-1 1 programme. 

CORPORATE CONSIDERATIONS 

The proposal accords with the Council’s strategies and the Council’s Corporate Plan 
and the required project funding is included within Property Services’ existing capital 
budgets, The proposal is likely to generate additional revenue income for the 
Council from 2012. 

The proposal will redevelop this brownfield site, help achieve an existing industrial 
area, create attractive business space providing opportunities for start up and young 
growing businesses. It will strengthen the economic infrastructure of the area, 
thereby ensuring that we will be prepared for the recovery from the economic 
recession expected in the coming years. 

The Executive Director of Corporate Services, under his delegated authority, after 
consultation with the Convener of Policy & Resources (Property) Subcommittee, has 
accepted the tender from Barr Holdings Limited, as detailed above. 

RECOMMENDA TIONS 

It is recommended that Committee notes the action taken to accept the tender from 
Barr Holdings Limited to carry out the development at Netherdale Road, Netherton 
Industrial Estate, Wishaw in accordance with the terms of their tender submission. 

All other terms and conditions to be adjusted by the Head of Property Services. 

IAN NISBET 
Head of Property Services 

Members seeking further information on the contents of this report are asked to contact lan 
Nisbet, Head of Property Services, on 01236 616305. 
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