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INTRODUCTION 

The purpose of this report is to obtain approval for a six month extension of the 
framework agreement for the installation of Cavity Wall and Loft Insulation between 
the Council and BCA Insulation Ltd of Shotts. 

BACKGROUND 

Following approval by the Policy & Resources (Property) Subcommittee on 9 August 
2010, a tender exercise was undertaken to procure a framework agreement for the 
delivery of cavity wall and loft insulation within the Council's housing stock. The 
contract was subsequently awarded to BCA Limited of Shotts and work started in 
January 201 1. 

The total estimated value of the framework agreement was six hundred and eighty 
thousand pounds (€680,000) and, as it was considered that this figure would be 
expended by the end of May 201 1,  the agreement contains a termination date of 31 
May 201 1. However, as of the date of this report, the total value of works ordered 
and paid for through this framework agreement stands at f249,972, considerably 
short of the estimated maximum value. 

There remains a requirement for the Council to continue to undertake cavity and loft 
insulation programmes during 201 1-12 as the Housing Service has set aside capital 
sums of €460,000 for loft insulation work, as well as f330,OOO for loft and cavity wall 
insulation to be undertaken in conjunction with a roof and render programme. 

In addition, the Council will be bidding for funding from the Scottish Government 
under the universal Home Insulation Scheme (uHIS). The Council was successful in 
securing €380,000 of funding from this source in 2010-11 and anticipates some 
success in securing further funding this year, although this cannot be guaranteed. 
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CURRENT POSITION 

Design and Property Services have embarked on another procurement exercise for 
a further framework agreement for loft and cavity wall insulation. It is proposed that 
this agreement will be for a period of two or three years, but it is anticipated that it 
will not be in place until around November or December 201 1. 

It is considered that this new agreement will not be in place in time to fully expend 
the capital sums referred to above, nor any possible awards from the uHlS scheme. 
It is proposed therefore to extend the framework agreement with BCA Limited for six 
months until 30th November 201 1, and the contractor has indicated that they will hold 
all tender rates until that date. By that time the new framework agreement should be 
in place. 

RECOMMENDATIONS 

It is recommended that the framework agreement, with BCA Insulation Ltd., 1 
Gilburn Place, Shotts, ML7 5ES is extended until 30th November 201 1. 

w 
Head of Design and Property Services 
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