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1. IN TRODUC TlON 

1.1 The purpose of this report is to advise the Sub-Committee on the proposed 
timescale for the production of the revised Corporate Asset Management Plan 
(CAMP). 

2. BACKGROUND 

2.1 North Lanarkshire Council’s existing CAMP was approved by the Sub- 
committee at its meeting on 1 August 2006. 

2.2 Each Executive Service produces a Service Improvement Plan which shapes 
future service delivery and impacts on their requirements from their property 
holdings. As a result, they also produce Service Asset Management Plans 
(SAMPs) which set out their requirements for their property stock and include 
a list of their property holdings with an associated evaluation of each 
property’s condition, suitability and utilisation. The CAMP links all of the 
Services’ objectives for the property portfolio to the objectives contained in 
the Corporate Plan, Community Plan and Single Outcome Agreement. 

2.3 The CAMP and SAMPs have been limited to date to simply the Council’s 
property holding. However, the Chartered Institute of Public Finance 
Accounting produced A Guide to Asset Management and Capital Planning in 
Local Authorities in October 2008 which was adopted by the Council at a 
meeting of the Policy and Resources (Property) Sub-Committee on 26 May 
2009. This document introduced asset management principles across five 
new areas. These are Open Space, IT, Fleet, Housing and Roads. The 
relevant Services for each of these new asset types produced Functional 
Asset Management Plans (FAMPs) in late 2010 through to early 201 1 and the 
intention had been to produce the first CAMP covering all 6 asset areas by 
the summer of 201 1. 

3. SERVICE STRUCTURE REVIEW 

3.1 Changes to the property holding and also the structure for delivery of the 
Council’s property management function were outlined in the Service and 
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3.2 

3.3 

People First - Service Structure Review report approved. by the Policy and 
Resources Committee on 1 March 201 1. 

In preparation for possible participation in a future shared service delivery 
mechanism, the above report stated that the Operational Property Portfolio 
was to transfer to Design and Property Services with a view to supporting the 
Council’s management of that portfolio in the role of a Corporate Landlord. 
The report also directed that the’ Investment Portfolio was to transfer to 
Environmental Services and be used as the vehicle for raising significant 
additional capital funding for the Council from external sources. This proposed 
division of the existing portfolio raises a number of issues impacting on the 
size and nature of the Council’s future property holding, and also raises 
issues in relation to the role of Design and Property Services in establishing 
the Council as a Corporate Landlord and the responsibilities of individual 
Services. 

With the changes in structure envisaged in the Service and People First - 
Service Structure Review report, it will be some time before the detail is 
worked through in respect of the properties to remain with the Council and the 
mechanism for managing these properties through a Corporate Landlord 
approach. With this in mind, and the expansion of the CAMP to include 5 
other new asset types, it is considered prudent to extend the life of the 
existing CAMP until the Spring of 2013. By this time, the issues arising from 
the aforementioned report should have been resolved and updated FAMPs 
for the new asset types will have been developed. 

4. RECOMMENDA TlON 

4.1 It is recommended that the Sub-Committee notes the contents of this report 
and approves the proposal to extend the life of the existing Corporate Asset 
Management Plan until the Spring of 201 3. 

Head of De b nn & Propertv Services 

Members seeking further information on the content of this report are asked 
to contact William Hope, Head of Design and Property Services on 01698 
504001. 
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