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INTRODUCTION 

This report will provide Committee with an update on the current position relating to 
the various properties that have become surplus as part of the Council's Schools 
Development Programme Education 2010 and Schools and Centres 21. 

BACKGROUND 

The Council has embarked upon a major development programme delivering a 
significant number of new schools in the period since 2005. 

In some cases the replacement schools are constructed within the original school 
campus site, however in many cases once new schools are occupied, the old 
properties are vacated. These are declared surplus to the Council's requirements. 

Committee has requested an update on the position relating to a range of properties 
in this latter category and the actions taken to date. 

SURPLUS SCHOOLS POSITION 

The properties that fall into this category are detailed in Appendix I attached. The 
list outlines the current status for each. 

In previous Capital Receipts Update Reports, Committee was advised how the global 
economic downturn had resulted in a significant impact on the property market; the 
reports made predictions relating to the ongoing impact on the Council's disposals 
programme and recommended a number of interim actions to be undertaken by 
Property Services to mitigate the costs associated with all surplus properties within 
the Council's property portfolio. North Lanarkshire, like the rest of the UK, is still 
suffering from the continuing effects of the global economic downturn. While 
indications are slightly more optimistic than previously detailed, there is still limited 
evidence of any significant improvement. 

A number of the former schools have been demolished and the site cleared. In 
these cases the land may have been sold prior to the market downturn, alternatively 
the Council may have used the site for delivery of the New Build housing 
development programme or reallocated to another service e.g. for parking purposes. 
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3.4 However, one of the main challenges has been dealing with the surplus schools 
where the buildings remain. Most of these are either Listed or within Conservation 
Areas and demolition of these properties is very much at odds with national and local 
planning policies. In situations such as this, it is only possible to consider demolition 
in very specific circumstances and generally only as a last resort. This problem 
remains with the Council, as it is under a statutory obligation to maintain these 
buildings in their original condition. There is also the concern that the market for 
such properties is very restricted and the possibility of selling the property for 
conversion is limited in any event, even in the absence of the current market 
conditions. The cost to the Council of retaining these properties in good order until a 
sale can be concluded will include security, regular maintenance and heating during 
winter etc. These costs can be substantial and budgets are very limited. 

3.5 When the Council declares land and buildings surplus to its requirements of which 
the schools development programme forms part, in normal market conditions, many 
of these schools would simply have been advertised for sale and subsequently sold 
once the appropriate legal bargain had been completed. However, given the 
continued suppressed market conditions, the option of immediate sale at a 
reasonable price remains challenging for any property asset without the additional 
consideration of the listed status. 

3.6 Where the surplus asset is a site, the costs of maintaining it in reasonable order 
would relate to such matters as grass cutting, maintenance of fences etc. However, 
where the surplus asset is a building, the costs can frequently be far higher. 
Members were previously advised that in some cases the buildings could be 
demolished, thus limiting the future liabilities, although there were problems in 
identifying the money to fund this. Over the last year, a significant amount of work 
has been undertaken in identification of a budget and programming the demolition of 
surplus buildings where appropriate. While some funding is available in 201 l /t2, 
additional funding will require to be identified to continue this programme for future 
years. 

4. FUTURE ACTION 

4.1 Given the challenges of overcoming the factors noted above, steps have now been 
taken to deal with the portfolio of properties falling into the Listed or Conservation 
Area status. Many of these are former schools. Planning, Design and Property, and 
Regeneration and Infrastructure Services are working closely to identify a solution to 
address this issue. 

4.2 Planning have recently approached Historic Scotland and confirmed that the Council 
would submit a formal request to Historic Scotland asking that a review of the listed 
school buildings is undertaken. On receipt of the outcome of this review, Planning, 
in consultation with other Council Services, will then produce a strategic approach for 
these buildings; identifying those where specific features merit retention and 
incorporation into a new development and those less significant buildings which we 
can perhaps afford to lose. Historic Scotland has indicated that they would be 
involved in the development of the strategy in order that they understand the 
processes undertaken in coming to our decisions and supporting the adoption of 
strategic approach to the issue, rather than dealing with buildings on an ad hoc 
basis. It is understood that a similar approach has been undertaken in other areas 
of the country and this has been viewed as successful as it provides some clarity of 
Historic Scotland’s position. 
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4.3 

4.4 
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4.6 

5. 

5.1 

6. 

6. I 

6.2 

Whilst it is acknowledged that this process may take some time, efforts will be made 
to progress matters as quickly as possible and it is considered that by dealing with all 
of the buildings strategically, there will be a recognition of the economic realities of 
the Council’s position and that of the market in general. 

In addition, Regeneration and Infrastructure Services and Planning are working 
jointly to bring the properties to the market in a more co-ordinated manner. It is also 
hoped that in working with Learning and Leisure Services, the marketing and 
disposal process will be able to be advanced to commence sooner than previously 
considered suitable. 

Discussion will be required as to the most appropriate time to advertise properties for 
sale as it is important to carefully consider the sensitivities for marketing while the 
schools are still occupied, although much of the preparatory work can be undertaken 
in advance. Discussions will now be advanced with Learning and Leisure Services 
to identify a time frame for this. 

It should be noted that much of this action will be dependent on the economic 
climate and property market recovery. Capital Receipts Update Reports will continue 
to be reported to Committee advising of the market position and outlining steps to 
adjust to the conditions. 

CORPORATE CONSIDERATIONS 

Securing the ability to generate capital receipts for the Council to assist with the 
capital programme will remain challenging in the current climate. The resolution of 
the issues relating to the requirement to retain old buildings for costly refurbishment 
will effectively leave the Council with an asset worth very little compared to the value 
of a cleared site for a new development, particularly in the current economic climate. 

RECOMMENDATION 

It is recommended that Committee notes the contents of the report. 

A further update will be provided to Committee on outcomes of the review detailed in 
section 4 above. 

Head of Regeneration and Infrastructure Services 

Members seeking further information on the contents of this report are asked to contact Eric 
Hislop, Head of Regeneration and Infrastructure Services, on 01236 61 6306 
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APPENDIX I 
Schools and Centres 211 Education 2010 Projects - October 2011 

Holding Service 
Learning and Leisure 

Learning and Leisure 

Learning and Leisure 

- 

Address Description 
Former school - B listed 

Former school 

Cleared former school 

New Stevenston Primary School 

Willowbank Primary, Coatbridge 

St Mary's PS, Caldercruix 

Bumhead PS, Laburnurn Road, 

Viewpark 

Coatbridge Community Education 

Centre 

1 site 

Learning and Leisure Cleared former school 1 site 

Demolition now 

progressing 

Current status 
Property has been marketed twice. Main building now 

in very poor condition. Listed status prevents 

demolition. Seeking advice from Planning/Historic 

Scotland . 
Property still in use for non-educational purposes. 

Poor market location with potential access issues. 

Held for future development due to market conditions. 

Part of site sold to Clyde Valley Housing Association 

in (March 2007). The property was marketed in 2007 

just before the market collapsed and the sale did not 

proceed. Part of the site will be used for NLC New 

Build housing development. Remainder wilt be 

marketed next year. 

To be transferred to HRA for NLC New Build housing 

development. 
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Address 

St lgnatius PS, Wishaw 

Holding Service 

Learning and Leisure 

- 
Wishaw Academy PS Learning and Leisure 

Columba HS, Coatbridge Learning and Leisure 

Description 

3eared former school 

site 

St David's PS, Plains 

Cleared former school 

site. 

Cleared former school 

site. 

Learning and Leisure Cleared former school 

site 

Plains PS, Plains Cleared former school 

site 

Learning and Leisure 

Current status 
Part of site sold to Trustees of the Diocese of 

Mothetwell May 2009. The remaining part was 

marketed for sale in 2010, however the sale collapsed 

due to planning issues and poor market conditions. 

Marketing briefbeing prepared. 

Part of the site has been utilised for parkinglsewicing 

requirements. The remainder is suitable for 

residential development. Major junction 

improvements required to facilitate this development. 

HRA also interested in part of this site. The site has 

been held for future development due to poor market 

conditions at present. 

This site has no access for residential development. 

Site is being held for future development if access 

can be secured. 

Problems with securing development access. Site is 

being held for future development if access can be 

secured. 
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Address 
Glenboig PS, Glenboig 

Clarkston PS, Airdrie 

AIbert PS, Airdrie 

Stepps Community Centre, 

Stepps 

St Columba's, Viewpark 

L____ 

Holding Service 
Learning and Leisure 

Learning and Leisure 

- transferred to 

Housing 8t Social 
work 

Learning and Leisure 

Learning and Leisure 

Learning and Leisure 

Description 
Cleared former school 

site 

Cleared former school 
site 

Former School within 

Conservation Area 

Former Community 

Centre 

Cleared former school 

site 

Surrent status 

Sontarnination issuesdiscovered on site during 

kmolition. Poor access, therefore limited 

development potential exists. This, in addition to the 

contamination issues means that it is unlikely that the 

site is capable of a viable development in the short 
term. 

Transferred to HRA for New Build housing 

Programme. 

~ 

Marketed in 2007, however sale collapsed due to 

"Credit Crunch". Current proposal is NLC New Build 

housing development. Application for demolition 

being progressed 

Sold July 201 I. Single house plot. 

Sold in March 2007 to Clyde Valley Housing 

Association. 
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kidress 
3argeddie PS, Bargeddie 

St Aloysius PS, Chapelhall 

New Stevenson S.C.C and 

Library. 

Gartsherrie PS, Gartsherrie 

Cambusnethan PS, Wishaw 

St Mathews PS, Wishaw 

Holding Service 

,earning and Leisure 

Learning and Leisure 

Learning & Leisure 

Learning and Leisure 

Learning and Leisure 

-transferred to Social 

Work 8 Housing 

Learning and Leisure 

Description 

Former School. Building 

is listed 

Cleared former School 

Site 

Library demolished but 

S.C.C. still standing 

Former School 

Cleared former school 
site 

Cleared former school 

site 

Current status 

Listed status prevents demolition. Council does not 

own the access land adjacent to the school site. 
This propetty is on the market for sale in its current 

condition. 

Part of this site has been used for new public car 

park. The remaining part of site is currently being 

held for Mure development due to poor market 

conditions. 

Access constraints limit future sale. Building has 

been leased for use as a conditioning gym. 

Listed status prevents demolition and limits the 

development potential of the site. Discussions 

ongoing with Planning regarding need to retain listed 

buildings. The property is on the market for sale in 

its current condition. 

Transferred to HRA for New Build Housing 

development. 

Building demolished. As there is no vehicular access 

to this site it is not suitable for development. 
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I Address f Holding Service 

St Patricks, Kilsyth 

St. James’s Primary, Coatbridge 

Learning and Leisure 

Learning and Leisure 

Cathedral Primary, Motherwell 

Daisy Park Community Centre, 

Motherwell 

Alexandra Primary, Airdrie 

Rochsolloch Primary. Airdrie 

Description 

Cleared former school 

site 

Learning and Leisure 

Learning and Leisure 

Learning and Leisure 

Learning and Leisure 

Former School 

Former School 

Community Centre 

Former School 

Former School 

Current status 
New school has been constructed on land adjacent to 

this site. Parts of the site are heavily contaminated, 

and remedial works currently being undertaken. 

Possible CounciI new build housing development 

being considered. 

Currently being demolished. Possible residential site. 

Feasibility study underway. 

Demolition being programmed. Funds applied for in 

the 201 2/13 Capital Programme to form a car park. 

Property about to be passed to Regeneration 

Services for review. May be transferred into 

commercial porlfolio or sold. 

This property will be vacated Easter 2012. Good site 
with future potential for sale. Other Council uses 

under consideration. 

This property will be vacated Easter 2012. Listed 

building Grade C. Feasibility study to be undertaken 

along with early marketing. 

0 
t- 
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Address 

Greenhill Primary, Coatbridge 

Lammermuir Primary, Wishaw 

Coltness Community Centre, 

Wishaw 

Muirhead Community Centre, 

Muirhead 

St Ambrose High School, 

Coatbridge 

Holding Service 
Learning and Leisure 

Learning and Leisure 

Learning and Leisure 

Learning and Leisure 

Learning and Leisure 

Description 

Grade B listed school 

School 

Small community centre 

with poor access. 

1920s community hall. 

Currently zoned 

commercial. 

School still in use. 

Current status 

This property will be vacated April 2012. Good 
location for potential residential use. Feasibility study 

to be undertaken along with early marketing. 

This property likely to be vacated ApriVMay 2012. 

Good location for potential residential use. Feasibility 

study to be undertaken along with early marketing. 

This property is likely to be vacated mid 2012. Back 

lying site with limited access. Feasibility study to be 

undertaken. 

Not surplus until 2013. Feasibility study to be 

undertaken. 

New School scheduled for completion late 201 2. 

Other Council uses being considered. Full 

assessment to be undertaken. 
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Address 

Drumpark ASN School, 

Coatbridge 

Holding Service 

Learning and Leisure 

Learning and Leisure Tannochside PS t--- 

Description 

Former school. Listed 

building in greenbelt. 

Remaining Part of 

Former School Site 

Chapelhall Primary School I---- Learning & Leisure 

Learning & Leisure Stepps Primary School 

Surplus area of former 

school site 

Former school & Library 

Current status 
Many development challenges due to location and 

listed status. Will be vacated late 2012 when new 

school is complete. Feasibility study to be 

undertaken along with early marketing. 

Issue with gap in title resolved October 201 1. 

Possible Council NLC new build housing - HRA 

transfer likely. 
Sold to Link Group Ltd for social housing: March 

201 0. 

Sold to Clyde Valley HA. March 2008. Site 

ubsequently developed. 

J:\Vdue-acqdispDO Z l\repoctkchools development programme-mar .doc 7 


