
SPECIAL ENVIRONMENTAL SERVICES - 18 June 2009 

Motherwell, 18 June 2009 at 10 am. 

A Special Meeting of the ENVIRONMENTAL SERVICES COMMITTEE 

PRESENT 

Councillor McKenna, Convener; Councillors Carrigan, J. Coyle, M. Coyle, S. Coyle, Curran, Delaney, Goldie, 
Higgins, J. Love, Lyle, McCulloch, Maginnis, Nolan, Annette Valentine and Wallace. 

CHAIR 

Councillor McKenna (Convener) presided 

IN ATENDANCE 

The Committee Services Manager; Executive Director of Environmental Services; Head of Facility Support 
Services: Head of Land Services and Senior Accountant. 

APOLOGIES 

Councillors Grant, Harmon, Hogg, Logue, McGlinchey, McKendrick, McWilliams, Shaw, Shevlin, Smith and 
Welsh. 

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC. 
(SCOTLAND) ACT 2000 

1. There were no declarations of interest received 

BEST VALUE SERVICE REVIEW - JANITORIAL AND CARETAKING SERVICES - FINAL 
MANAGEMENT OFFER 

2. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 13 May 2009, 
there was submitted a report (docketed) dated 18 June 2009 by the Head of Facility Support Services 
in relation to the Best Value Service Review - Janitorial and Caretaking Services (1) advising of the 
feedback from the joint trade unions on the results of the ballot on the management position as at 
20 March 2009; (2) reminding Members of the background relative thereto; (3) indicating that the 
non-contractual overtime payment to janitors in 2008/2009 was approximately f 1,242,000, of which 
f816,OOO was associated with letting activities in schools; (4) explaining that the job evaluation 
process had a “green circle” effect on the janitorial service which had resulted in increases to their 
hourly rate, basic pay, contractual and non-contractual overtime payments; (5) outlining (a) the key 
points of the management proposal for the revised janitorial service, and (b) the phasing proposed to 
take place during April 2009 and January 2010; (6) summarising, in the Appendix to the report, the 
final management offer, as at 1 June 2009; (7) advising that a further ballot on management’s final 
offer was being organised by the unions; (8) intimating that, if there was a successful outcome to the 
further ballot, the next step in the process would be to secure a local collective agreement on the 
janitorial staff’s terms and conditions, with the successful outcome resulting in a local collective 
agreement being signed by full time officers of the trade unions and management; (9) indicating 
proposed action to be taken in the event of the rejection of the final offer; (10) further advising that it 
was anticipated that the proposals would generate an annual efficiency saving of f230,OOO in 
2009/10, and (1 1) containing various recommendations thereon. 
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SPECIAL ENVIRONMENTAL SERVICES - 18 June 2009 

Councillor McKenna, seconded by Councillor J. Coyle, moved that the Committee approve the 
recommendations contained within the report, and that the report be remitted to the Policy and 
Resources (Human Resources) Sub-Committee for consideration. 

Councillor Goldie, seconded by Councillor Lyle, moved, as an amendment, that the report be 
continued pending the results of the union ballot. 

On a vote being taken 6 Members voted for the amendment and 9 Members voted for the motion, 
which was accordingly declared carried. 

Thereon, 6 Members, being in excess of one quarter of the Members present and voting, having 
required, in terms of paragraph 57(E) of the Council's Standing Orders in relation to Committees and 
Sub-Committees, that the power delegated to the Environment Services Committee be not exercised 
in respect of this item and the matter be referred, for determination, to the Council, the matter was 
referred accordingly. 

Decided: 

that the progress of the consultation process with the joint trade unions and management be 
noted; 

that the Head of Facility Support Services be authorised to conclude a collective agreement 
with the joint trade unions on the outcome of a further ballot being in favour of the 
management offer of 1 June 2009; 

that, in the event of a rejection of the management offer of 1 June 2009, the Head of Facility 
Support Services be authorised to proceed with the action proposed; 

that a further report detailing the response received from the trade unions be submitted to the 
next meeting of this Committee; 

that the report be referred to the Policy and Resources (Human Resources) Sub-Committee 
for its consideration; 

that the report be referred to the Learning and Leisure Services Committee for information, 
and 

that it be noted, in terms of paragraph 57(E) of the Council's Standing Orders, the powers 
delegated to the Committee would not be exercised in respect of this item of business and 
that the matter be referred for determination to the Council. 

REVIEW OF DUTIES AND GRADES OF POSTS - LAND SERVICES 

3. There was submitted a report dated 18 June 2009 by the Executive Director of Environmental 
Services (1) advising of the requirement to revise the duties and grades of posts within the Cleansing 
and Grounds Maintenance Sections; (2) proposing, for the reasons detailed therein, (a) that 162 posts 
of Refuse Collector be regraded from NLC3 to NLC4; (b) that the three posts of Area Cleansing 
Manager be redesignated Area Manager (Cleansing) and regraded from NLC13 to NLC14, and (c) 
that the two posts of Grounds Maintenance Area Manager be redesignated Area Manager (Grounds 
Maintenance) and regraded from NLC13 to NLC14, as outlined in Appendix 1 to the report; (3) 
informing that, following implementation of the proposals, the number of employees in a red circle 
position within the Service would be reduced to 19, and (4) outlining the financial implications of his 
proposal. 

Thereon, the Head of Land Services orally advised that the costs would be absorbed within the 
resources set aside for recycling initiatives. 
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SPECIAL ENVIRONMENTAL SERVICES - 18 June 2009 

Decided: 

(1) that the Executive Director of Environmental Services be authorised to implement the various 
staffing proposals, as contained within the report, and 

(2) that the report be referred to the Policy and Resources (Human Resources) Sub-Committee 
for consideration. 
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NORTH LANARKSHIRE COUNCIL 

To: ENVIRONMENTAL SERVICES 
COMMITTEE 

From: HEAD OF FACILITY SUPPORT 
SERVICES 

REPORT 

Subject: BEST VALUE SERVICE 
REVIEW JANITORIAL AND 

FINAL MANAGEMENT OFFER 
CARETAKING SERVICES - 

Date: 18 JUNE 2009 Ref: GPlKN 

1. 

2. 

PURPOSE OF REPORT 

1.1 The purpose of the report is to advise members on feedback from the joint trade 
unions on the results of ballot on the management position at 20 March 2009 and 
to provide an update on the way forward detailed in the final management offer 
dated 1 June 2009 regarding the proposed revised model for janitorial service 
delivery. 

BACKGROUND 

2.1 Members will be aware from the report presented to Environmental Services 
Committee on 13 May 2009 that a Best Value Service Review of the Janitorial and 
Caretaking Services was undertaken as part of the Council’s arrangements to 
ensure best value and compliance with the Local Government in Scotland Act 
2003. The Environmental Services Committee on 7 May 2008 accepted 
recommendations to: 

0 authorise officers to consult with trade unions and Learning & Leisure Services 
on the proposals for a revised model for janitorial service delivery 
approve the development of a new janitorial service level agreement with 
Learning & Leisure Services based on the outcome of the Best Value Service 
Review 
otherwise approve the Best Value Service Review improvement action plan 0 

2.2 The new model for janitorial service delivery will better match resources to demand 
and assist the service to:- 

0 meet customer requirements 
0 ensure best value arrangements are in place 
0 comply with the Value for Money study into janitorial service overtime working 
0 comply with the Working Time Regulations 
0 improve workforce development and succession planning arrangements 
0 meet Service and People First targets 
0 meet the requirements of the Attendance Management Policy and 

Performance Review and Development arrangements. 



2.3 The management proposal at 20 March was conditional on full acceptance of the 
whole package. The Trade Unions balloted their members and the result was as 
follows: 

- Union Ballot Papers Issued Ballot Papers Returned - -  Yes No 

Unison 120 
GMB 29 
Unite 36 

92 
16 
24 

46 46 
4 12 
1 23 

The overall response from the Trade Unions was a rejection of the management 
proposal. Further meetings have been held to hear feedback from trades unions 
on the ballot and for management to consider and present a final management 
offer dated 1 June 2009. 

2.4 For members information the non contractual overtime payments to janitors in 
2008/2009 was approximately €1,242,000 of which €816,000 was associated with 
letting activity in schools. 

2.5 The job evaluation process had a “green circle” affect on the janitorial service and 
resulted in increases to the hourly rate, basic pay, contractual and non-contractual 
overtime pay. There has been progression through pay scale spinal points since 
November 2006. 

As an example, a typical primary school janitor at April 2005 had an hourly rate of 
f 6.29 and an annual basic wage and contractual overtime, (excluding security/frost 
firing) of f14,310 and this has increased at April 2009 to f8.98 and f20,424. 
Other janitorial grades have experienced similar increases. 

3. PROPOSALS/CONSIDERATlONS 

3.1 The key points of the management proposal for the janitorial service are: 

introduction of janitorial cluster arrangements for schools 
introduction of shift working into secondary schools and the recruitment of 5 full 
time and 3 part time posts 
allocation of overtime working across clusters 
workforce development, including an enhanced role for the senior janitor, and 
the opportunity for succession planning 

0 reinforcing arrangements for janitorial staff to take annual leave to suit the 
exigencies of the service 

0 replacement of holiday allowance and fotward committed lets allowance by 
incremental acceleration of two spinal points 

0 removal of the contractual frost firing / security check with a compensatory 
payment 

3.2 The final management offer at 1 June 2009 and supporting appendices are 
attached to this report. The changes from the management position at 20 March 
are highlighted for ease of reference and offer an increased cornpensation 
payment of f4,200 for the buy out of security/frost firing payments to eligible 
employees. This will result in a payment from 1 April 2009 approximately 
equivalent to 30 months. In an effort to bring this matter to a conclusion fortnightly 
security/frost firing payment after 1 July will form part of the f4,200 compensation 
payment. 



4. 

3.3 Under the proposals janitors are expected to take annual leave entitlement during 
school holiday periods to facilitate the provision of reliefs. The revised offer 
extends the transition period where up to one third of annual leave can be taken 
during term time to January 201 1 for those janitors in employment at 1 June 2009. 
It also permits up to 5 days to be taken in term time thereafter and recognises the 
need for time off for special or unusual circumstances. 

3.4 It is proposed that the following phasing takes place to implement the new service 
delivery model: 

0 

0 

Security check/frost firing buyout -April 2009 
Implementation of shift working and cluster arrangements - August 2009 
Replacement of holiday allowances / forward committed lets allowances with 
two accelerated increments - January 201 0 
Reinforcing arrangements for taking annual leave - January 201 1 

3.5 The next steps in the process require actions from the trade unions and 
management. The preferred management position continues to be to secure a 
local collective agreement on the janitorial terms and conditions in North 
Lanarkshire Council. A successful outcome would then result in a local collective 
agreement being signed by full time officers of the trade unions and management. 

3.6 In the event that the agreement of all three unions is not secured the proposed 
way forward is to offer variations to existing terms and conditions to all employees. 
For those who accept the variation the phased implementation process will 
commence. For those who do not accept the variation then ultimately, following the 
appropriate notice period, existing terms and conditions will be terminated and new 
offers made, all in compliance with a collective consultation process with the 
unions, which the Council is obliged by legislation to conduct. 

CONSULTATION 

4.1 Meetings have taken place with Learning & Leisure Services’ representatives to 
agree the future direction and model for janitorial service delivery, and discuss and 
agree adjustments that have been suggested by the trade unions. 

4.2 Meetings have taken place with the relevant trade union representatives and the 
comments that were subsequently received have been incorporated, where 
appropriate, into the proposals. 

4.3 At an individual level, all employees whose jobs are directly affected by the review 
have been issued with detailed information on the management position. 

5. CORPORATE CONSIDERATIONS 

5.1 The Executive Director of Finance and Customer Services and the Executive 
Director of Corporate Services have been consulted and concur with the content of 
this report. 



6. FINANCIAL IMPLICATIONS 

7. 

6.1 The proposals outlined above will be introduced on a phased basis with full 
implementation of the new service delivery model anticipated by 1st January 2010 
with an extended transition period to January 201 1 for annual leave arrangements. 
The proposals are planned to generate an annual efficiency saving of f230,OOO in 
2009/10. Delay in implementation past I April 2009 puts additional pressure on 
the services revenue budget. 

6.2 The spend to save cost for the compensation payment for securitylfrost firing from 
1 April 2009 is in the region o f f  410,000 and this can be accommodated within the 
resources set-aside within the 200911 0 budget process to assist in implementing 
the Council’s change management programme. 

RECOMMENDATIONS 

7.1 It is recommended that members:- 

e 

0 

note the progress of the consultation process with the joint trade unions and 
Learning & Leisure Services; 
authorise the Head of Facility Support Services to conclude a collective 
agreement with the joint trades unions on the outcome of a further ballot being 
in favour of the management offer of 1 June 2009 
authorise the Head of Facility Support Services to proceed with the proposed 
way forward detailed above in the event of a rejection of the management offer 
of 1 June 2009, and 
request a further report on the response from trades unions to the next 
Environmental Services Committee. 

0 

7.2 Refer the report to:- 

0 

0 

Policy & Resources (Human Resources) Sub-Committee, and 
Learning and Leisure Services Committee for information. 

GRAHAM PATRICK 
HEAD OF FACILITY SUPPORT SERVICES 
Members seeking further information on the contents of this report should contact Graham 
Patrick on 0141 304 1804 



Best Value Review 
Janitorial and Caretaking Services 

Summary Management Position Statement at 1 June 2009 

PROPOSAL 

Ballot Results 
Removal of security/frost 
firing contractual payments 
(four hours at plain time rate) 

Service delivery model for 
Secondary Schools based on 
shin working 

Employment of additional 
part time Janitors in 14 
primary schools with high 
levels of "let" overtime 

Develop the role of Senior 
Janitors within geographical 
clusters 

BACKGROUND 

employment prior to April 2000. 
payments at plain time rate are still made 
for securflylfrost firing checks at 
Meekends. This arrangement ceased for 
any new starts afler April 2000 This 
element of service is therefore not 
provided in all North Lanarkshire schools 
and Learning & Leisure Services indicate 
that this activity is no longer required 
through modernisation of school heating 
plant and also improved security 
measures carried out under the Towards 
Safer Schools programme 

A system of shifl working will be 
introduced and additional posts will be 
established in those secondary schools 
(five) that currently have only two 
janitors. In two Sports Comprehensives 
a further Janitor will be employed 
between 4 - 10 pm Monday to Friday. 

Following a comprehensive review of the 
current levels of overtime working in 
primary schools, it was recognised that in 
14 schools there was a significant level of 
additional hours being worked. In an 
attempt to address these high levels it 
was proposed to create 14 additional 
part-time janitor posts. 

Develop the role of the secondary school 
senior janitor to include cluster CO- 
ordination of the janitorial service for 
surrounding primary schools. This will 
assist succession planning and help 
ensure the capability to provide a well 
managed efficient service in the future. 

MANAGEMENT POSITION 
AS AT 20 MARCH 2009 

A compensation payment for the removal 
of security/frost firing contractual 
payments has been offered as follows: 

NLCII-E3,750 
NLC5 - f3,920 
NLCG - f4,200 

In recognition that there will be times 
when Janitors are requested to attend 
schools at the weekend where regular 
vandalism has occurred, payment for 
undertaking this work will be made at the 
appropriate rates. 

Full details of the proposed shift working 
hours are contained in Appendix 1. In 
order to minimise the impact on current 
earnings from the introduction of shift 
working, it is proposed to offer janitorial 
staff the facility to work overtime outwith 
their base premise. 

Following consultation with trade unions 
it was agreed that this proposal be 
removed and replaced with the facility for 
janitorial staff to work overtime outwith 
their base premise to minimise the 
impact on current earnings from the 
introduction of shift working in Secondary 
Schools. 

The duties and responsibilities of the post 
have been defined and been subject to the 
Council's job evaluation scheme. The 
grades are NLCG (without swimming pool) 
and NLC7 (with swimming pool). Current 
Senior Janitor post holders will be 
redesignated and regraded. Any post 
holder who does not wish to undertake the 
duties of the post will be considered for 
redeployment in line with Council policy. 
The details of the cluster arrangements are 
attached at Appendix 2. 

UNISON 
Yes - 46 

(a) Increase 
compensation 
payment from 
current offer. 

(b) Pay the same 
compensation 
amount to all 
janitors who 
qualify. 

N O  - 46 

IE UNION FEEDBAC 

GMB 
Yes - 4 

Increase 
compensation 
payment to 
equivalent of 3 
years contractual 
payment. 

NO-I2 

Senior janitors to 
have discretion to 
amend shiff working 
to Wed - Tue rather 
than Mon -Fri. 
Change the meal 
break for the 
backshift assistant 
janitor from 3.30 - 

UNITE 
Yes - 1 

Increase 
compensation 
payment to 
equivalent of 3 
years 
contractual 
payment. 

NO -23 

Don't want to 
work shifls 

MANAGEMENT POSITION 

the removal o f  sec~ritylfrost firing 
contractual payments is offered to 
janitors currently in receipt o f  this 
payment 

This recognises that by 30 June 2009 
janitors in receipt of these contractual 
payments will have received three 
months payment past the planned 
implementation date of 1 April 2009. 
Any weekly frost firing/security 
payments made from I July 2009 will be 
deducted from the compensation 
payment of €4,200. 

In recognition that there will be times when 
Janitors are requested to attend schools at 
the weekend where regular vandalism has 
occurred, payment for undertaking this 
work will be made at the appropriate rates. 
Full details of the proposed shifl working 
hours are contained in Appendix 1 .  In 
order to minimise the impact on current 
earnings from the introduction of shifl 
working. it is proposed to offer janitorial 
staff the facility to work overtime outwith 
their base premise. 

Following consultation with trade unions it 
was agreed that this proposal be removed 
and replaced with the facility for janitorial 
staff to work overtime outwith their base 
premise to minimise the impact on current 
earnings from the introduction of shifl 
working in Secondary Schools. 

The duties and responsibilities of the post 
have been defined and been subject to the 
Council's job evaluation scheme The 
grades are NLCG (without swimming pool) and 
NLC7 (with swimming pool) Current Senior 
Janitor post holders will be redesignated and 
regraded Any post holder who does not wish 
to undertake the duties of the post will be 
considered for redeployment in line with 
Council policy The details of the cluster 
arrangements are attached at Appendix 2 

01 JUNE 2009 



allowance (3.5 hours at plain 
time rate for each day of annual 
leave) and forward committed 
lets allowance by incremental 
acceleration 

- 
6. Reinforcing arrangements for 

janitorial staff to take annual 
leave to suit the exigencies of 
the service 

I 
7. I Implementation arrangements 

BACKGROUND 
The former SRC conditions state "Where 
the Council arranges a regular forward 
commitment of lets extending over at least 
one school term. pay shall include an 
element in recognition of lets calculated as 
an average number of hours per week on a 
regional basis over a 47 week retrospective 
period." This was replaced through a 
subsequent local agreement around 1989 
whereby all janitors receive 3.5 hours, 
irrespective of whether a regular forward 
commitment of lets exist. There is no 
written record of this local agreement. Only 
janitorial staff receive this payment and it is 
intended to remove this anomaly. 

Forward committed lets allowance is paid 
irrespective of sickness absence. Where 
the Council arranges a regular forward 
commitment of lets extending over at least 
one school term and occurring at intervals o 
not less than one week in four, the payment 
which would have been earned in that week 
or weeks, when the janitor is absent on 
account of sickness or injury, shall be 
regarded as part of the normal pay for the 
purpose of calculating "pay" during that 
sickness or injury absence. 
A review of when annual leave is taken has 
shown that only 2/3 of the entitlement is 
taken during school holidays with the 
remainder taken during term time. In 
individual cases this increases to full annual 
eave entitlement being taken during term 
.he. There are considerable on costs 
associated with arranging janitorial cover 
juring term time and it is wished to address 
his. 

4n implementation period will be required 
and it is proposed that the main parts of the 
agreement will be phased in. ~ 

committed lets 

compensate for an 
expected pay award 
in April 2010 of less 

insurance and pension costs 

It ts proposed to offer two accelerated 
increments from 01/01/2010. for the majonty 
of employees this means - 

0 

NLC 4 spinal point 14 from 01/04/2009 
to spinal point 16 
NLC 5 spinal point 16 from 01/04/2009 
to spinal point 18 
NLC 6 spinal point 17 from 01/08/2009 
to spinal point 19 
NLC 7 spinal point 20 from 01/08/2009 
to spinal point 22 

be expected to take annual leave within 
school vacation periods in order to facilitate 
the provision of reliefs 

annual leave 
entitlement to be 
taken during term 
time. with two 
thirds during 
school holiday 

- 
to one third of 

- 
UP 
annual leave 
entitlement to be 
taken during term 
time, with two thirds 
during school holiday 
periods. 

Secunty checklfrost firing buy out - 
April 2009 
Implementation of shtl working and 
cluster arrangements -August 2009 
Replacement of holiday 
allowances/forward committed lets with 
two accelerated increments - January 
201 0 

annual leave - January 2010 
Reinforcing arrangements for taking 

ments and potential 
e are attached at 

UNITE 
A f500 
payment to be 
made to all 
janitors in 
addition to the 
acceleration of 
2 increments 

holiday 
allowance/ 
forward 
committed lets 
payment. 

to buy-out 

up to one 
third of annual 
leave 
entitlement to 
be taken 
during term 
time, with two 
thirds during 
school holiday 
periods. 

MANAGEMENT POSITION ....... -~ 
AS AT 01 JUNE 2009 

A table detailina the monetaw Value Of the 
holiday allowa& for each grade and the values 
of salary grade increments is attached at 
Appendix 3. It is proposed that the holiday and 
forward committed lets allowances are replaced 
by incremental acceleration. This will have an 
impact on the hourly rate for basic pay and 
overtime and increases employer's national 
insurance and pension costs. 

It is proposed to offer two accelerated 
increments from 01/01/2010, for the majority of 
employees this means:- 

* 

. 
NLC 4 spinal point 14 from 01/04/2009 to 
spinal point 16 
NLC 5 spinal point 16 from 01/04/2009 to 
spinal point 18 
NLC 6 spinal point 17 from 01/08/2009 to 
spinal point 19 
NLC 7 spinal point 20 from 01/08/2009 to 
spinal point 22 

School janitors shall be expected to take annual 
leave during school holiday periods in order to 
facilitate the provision of reliefs. To meet the 
exigencies of the service while annual 
leave is expected to be taken during 
school holidays a maximum of one third 
can be agreed during term time for 
janitors in employment at I June 2009, 
during the 2010 calendar year, reducing to 
5 days from 1- January 201 1. However, it 
is recognised in certain circumstances 
there may be exceptions to this and these 
will be considered on an individual basis 
and, if appropriafe, agreed. 
It is proposed that the following phasing takes 
place - 

e 

Replacement of holiday 

Security checUfrost firing buy out - April 
2009 
Implementation of shift working and 
cluster arrangements -August 2009 

allowanceslfonnrard committed lets with 
two accelerated increments - January 
201 0 

annual leave - January 201 1. 
Reinforcing arrangements for taking 

Details of proposed payments and potential 
earnings appendix for 4 - each 8. grade are attached at 

01 JUNE 2009 



Appendix 1 

Term Time (39 weeks) 

7 OOam - 4 45pm 

7 OOam - 4 45pm 

7 OOam - 4 45pm 

7 OOam - 4 45pm 
7 OOam - 4 OOpm 

Monda 

Tuesday 

Wednesday 
Thursday 

Facility Support Services 

Senior and Assistant Janitors - Hiah Schools 

Non Term Time (13 weeks) 

8 OOam - 5 OOpm 

8 OOam - 5 OOpm 

8 OOam - 4 OOpm 

8 OOam - 4 OOpm 
8 OOam - 4 OOpm 

CURRENT WORK PATTERNS 

Senior and Assistant Janitors 

PROPOSED WORK PATTERNS 

L I 

Primary Schools and Relief Janitors 

There are no changes to primary school current work pattern. 

1 June 2009 



BEST VALUE REVIEW JANITORIAL AND CARETAKING SERVICES REVIEW - CLUSTER ARRANGEMENTS 

- 
Area 2 

-- - 

Abronhill - H m  

AbronhillPS 

St&zysPS 

Whitelees PS 

Cedar Road Nursery 

%enfaulds Hah  School 

St Helens PS 

Condorrat PS 

Woodlands PS 

Glencryan School 

- -  - 

Appendix 2 

Area 1 
- _ _  

&vston Hlah School 

GartwshPS 

nuchinloch PS ~ 

ChrystonPS - 

St Barbara's PS 

SlJoseph'sPS - 

St Michael'sPS 

Glenmanor PS 

Kllsvth Academy 

Ballmalloch Primary 

Banton-PS - ~ 

Chapelgreen PS 

KikythPS - ~ - 

- 

St Maunce's HiahSchool 

-EastfieMPS - 

St Franws oCA~sisl PS ~ 

HolycrossPS - . 

Weslfield PS 

CumbernauldlSi Andrews PS 

I 

Area 3 -~ 

Ambrose Hlah School 

Gartsherne PS 

Greenhill PS 

St Bartholomew's PS 

Townhead PS 

Kirkshaws PS 

SI Mary's PS 

SI Augustine's PS 

Portland High School 

cambroe PS 

Sikeside PS 

St Stephen's PS 

SI Patrick's PS 

St Bernards PS 

Shawhead PS 

aldervale Hiqh School 

Tolbrae PS 

St Edward's PS 

Dunrobin PS 

Petersburn PS 

SI Dominic's PS 

Calderbank PS 

Corpus Christi PS 

New Monkland PS 

Greengairs PS 

t Marqaret's H l q h  School 

Golfhill PS 

St Andrew's PS 

Mavisbank PS 

Victoria PS 

Rochsolloch PS 

Chapelside PS 

St Serfs PS ____ ~ 

Calderhead Hiqh School 

Alexander Peden PS 

Kirk 0 Shotts PS 

Dykehead PS 

Sane PS 

St Patrick's PS 

Allanton PS 

Our Ladv's Hiqh School 

Glencaim PS 

Knowetop PS 

Firpark School 

SI Thomas PS 

Thornlie PS 

Clvde Vallev Hiqh School 

Castlehill PS 

St Brendan's PS 

Muirhouse PS 

Alexandra PS Netherton PS 

Area 6 

Aidan's Hiqh School 

Newmain's PS 

Morningside Primaw Shod 

Berryhill PS 

SI Matthew's PS 

>hess Hiah School 

St Mary's PS 

Cleland PS 

Coltness PS 

St Aidan's PS 
Lammemoor PS 

annock Hbh School 

Keir Hardie PS 

Newanhill PS 

SI Theresa's PS 

Our Lady's & St Frances PS 

_- - Area 7 __ - 

ylor Hiqh School 

Calder PS 

Holytown PS 

Christ The Kinq PS 

tlziel Hiqh School 

Ladywell PS 

Logan's PS 

aidhurst Hiqh School 

Muirstreet PS 

St Bernadette's PS 

Cathedral PS 

_- 
Area 8 _ -  

- -  

ellshlll Academy 

Holy Family PS 

Mossend PS 

St Monica's PS 

Old Monkland PS 

Langloan PS 

Drumpark PS 

ardinal Newman Hiah School 

Sacred Heart 

Ailkenhead PS 

Lawrnuir PS 

Noble PS 

St Gerard's PS 

Fallside EBD 
Belvidere PS 

20 March 2009 



Appendix 3 

* 3.5 Hours @ Hourly Rate X Annual Leave Entitlement I 

1 April 2009 Rates 

NLC6 

E 

1 June 2009 



PROPOSED PAYMENT AND POTENTIAL EARNINGS (Excluding 2010 Pay Award) 
PRIMARY SCHOOL AND RELIEF JANITORS - NLC4 

Appendrx 4 

I Average Annual Potential Earnings 

Effective Date 

Spinal Point 

1 April 2009 

SP 14 
f 17,273.00 f8.98 

1 August 2009 
f 17,273.00 f8.98 

SP 14 

1 April 2010 

SP 17 1 f18,410 14 1 f9.57 

Contractual Overtime' Basic Weekly 

Pay Weekly Annual 

f332.17 €60.60 f3,151.16 

f332 17 f60.60 f3,151.16 

f354.04 

Weekly Pay 
plus 

Contractual 
Overtime 

f 392 77 

f392 77 

E418 63 

' Contractual overtime is based on 4.5 hours at 1.5 hourly rate x 52 weeks. 

Potential overtime earnings based on 5 hours x 1.5 hourly rate x 39 weeks for let cover. 

'Potential overtime earnings based on total value of actual earned additional overtime to cover non letting activity over 52 weeks divided by the total number of janitors 

41ncludes increment at 01/04/2010, but excludes pay award. 

1 June 2009 



PROPOSED PAYMENT AND POTENTIAL EARNINGS (Excluding 201 0 Pay Award) 
PRIMARY SCHOOL JANITORS (WITH SWIMMING POOL) - NLCS 

Appendix 5 

I I I I 

' Contractual overtime is based on 4.5 hours at 1.5 hourly rate x 52 weeks. 

* Potential overtime earnings based on 5 hours x 1.5 hourly rate x 39 weeks for let cover. 

Potential overtime earnings based on total value of actual earned additional overtime to cover non letting activity over 52 weeks divided by the total number of janitors. 

I 'otal Salary 1 

All overtime - 
Z26.980.91 

- 
€26,980.91 

f28,089.28 

f28,719.3! 

41ncludes increment at 01/04/2010, but excludes pay award. 

1 June2009 



Aooendix 6 ~. 
PROPOSED PAYMENT AND POTENTIAL EARNINGS (Excluding 2010 Pay Award) 

ASSISTANT JANITORS - SECONDARY SCHOOLS - NLC4 

' Contractual overtime is based on 4.5 hours at 1.5 hourly rate x 52 weeks 

Based on 8 hours @l5% allowance for 19.5 weeks 

Potential overtime earnings based on 5 hours x 1.5 houdy rate x 39 weeks for let cover. 

' Potential overtime earnings based on total value of actual earned additional overtime to cover non letting activity over 52 weeks divided by the total number oflanitos 

51ncludes increment at 01/04/2010, but excludes pay award. 

1 June 2009 



PROPOSED PAYMENT AND POTENTIAL EARNINGS (Excluding 201 0 Pay Award) 
SENIOR JANITOR - SECONDARY SCHOOL WITHOUT SWIMMING POOL - NLC5 INCREASING TO NLC6 

Appendix 7 

1 April 2009 
€18,064 00 €9 39 €347.38 

NLC5 - SP 16 

1 August 2009 
f18,408.00 f9.57 €354.00 

NLC6 - SP 17 

€382.46 
1 April 2010 

f 19,888.00 f10.34 
NLC6 - SP 20 

I I I 

’ Contractual overtime is based on 4.5 hours at 1.5 hourly rate x 52 weeks. 

* Potential overtime earnings based on 5 hours x 1.5 hourly rate x 39 weeks for let cover. 

Potential overtime earnings based on total value of actual earned additional overtime to cover non letting activity over 52 weeks divided by the total number of Janitors. 

41ncludes increment at 01/04/2010, but excludes pay award 

1 June2009 



PROPOSED PAYMENT AND POTENTIAL EARNINGS (Excluding 201 0 Pay Award) 
SENIOR JANITOR - SECONDARY SCHOOL WITH SWIMMING POOL - NLC6 INCREASING TO NLC7 

-r 

Total Salary L% 
All overtime 

Appendix 8 

Effective Date 

Spinal Point 
Annual Salary 

1 April 2009 
f 19,367.00 

NLC6 - SP 19 

1 August 2009 
f 19,887.00 

NLC7 - SP 20 

I April 2010 

NLC7 - SP 23 
f21.553.00 

~~-~ 

iourly Rate 

f 10.07 

f1034 

f l l 2 0  

€372.44 f67.95 f3.533.17 f440.39 €22,900.17 

f382.44 f69.77 €3,628.03 f452.21 €23,515.03 

f414.48 f75.61 f3.931.97 f490.10 f25.484.97 

’ Contractual overtime is based on 4.5 hours at 1.5 hourly rate x 52 weeks. 

* Potential overtime earnings based on 5 hours x 1.5 hourly rate x 39 weeks for let cover. 

Potential overtime earnings based on total value of actual earned additional overtime to a v e r  non letting activity over 52 weeks divided by the total number Of Janitors. 

41ncludes increment at 01/04/2010, but excludes pay award. 

1 June 2009 


