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To: POLICY AND RESOURCES (VACANCY 
CONTROL) SUB-COMMITTEE 

From: HEAD OF PERSONNEL SERVICES 

5 
AGENDA E M  No. c......UH.Y. 

NORTH LANARKSHIRE COUNCIL 

Subject: CONSTRUCTION SERVICES 
DEPARTMENT - RESTRICTED 
RECRUITMENT PROCEDURES 

REPORT 

Date: 15 September 1999 Ref: IW/AB/CB 
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Introduction 

This report seeks a review of the restricted recruitment procedures implemented in response 
to proposed redundancies within the Building and Roads DLO. 

Background 

At the Policy and Resources (Vacancy Control) Sub-Committee of 10 February 1999, it was 
decided that all approved posts be advertised in the fvst instance within the Construction 
Services Department, with the exception only of posts agreed between the Director of the 
relevant department and the Head of Personnel Services as being inappropriate and requiring 
wider advertisement in the fvst instance. 

Current Position 

The General Manager, Construction Services has requested a review of this decision, 
following an assessment of the impact within the DLO. 

The effect, to date, has resulted in an erosion of the clerical and administrative base to the 
detriment of the ongoing business commitments within the department. 

In consideration of this matter the Chief Executive, in discussion with the Leader of the 
Council, in early August, took the decision to suspend arrangements on an interim basis. 

To ensure no further erosion to the clerical and administrative base within the DLO, it is 
proposed that the restricted recruitment procedures be confined to professional, technical and 
manual posts only. 

Recommendation/.. .. 
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4.0 Recommendation 

The Committee is requested 

(a) to note the decision taken by the Leader of the Council and the Chief Executive, on an 
interim basis, and 

(b) to agree the continued application of restricted recruitment procedures within the DLO 
for professional, technical and manual posts, subject to the exception of posts as referred 
to in paragraph 2.1 above. 

Head of Personnel Services 


