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This report and accompanying annexes inform the European Group of current and 
future European funding opportunities and given an update activity to date by the 
Council in this respect. 

2 West of Scotland Objective 2 Programme 1997-1999 

Eligible Area: All Strathclyde 
Available Funding: 304 MECU (E240m) for 1997 - 1999 

Objective 2 of the Structural Funds is the primary source of European financial 
assistance for the North Lanarkshire area. Funds are geographxally targeted at areas 
considered to be subject to industrial decline. Funding is available for both European 
Regional Development Fund and European Social Fund projects. The first 
programme period ran from January 1994 to December 1996. During this time, 
approximately f16m of Objective 2 funding was brought into the area by 
organisations based within the Council boundary, f5m of this by North Lanarkshire 
Council itself. An additional f7m of grant was attracted to projects in the area led by 
organisations based outwith North Lanarkshire. 

The programme was subject to a mid term review prior to the commencement of the 
new programming period from January 1997 to December 1999. The Single 
Programming Document for the new programme was reviewed in August 1996 and 
the Council forwarded observations on the review process to the Strathclyde European 
Partnership, who administer the programme, from the authority itself, and also fed its 
views into the observations compiled by the West of Scotland European Consortium, 
to ensure that the Council maximised as far as possible the potential benefit to the 
North Lanarkshire Council of the new programme. 

The priorities of the new programme are: - 

business technology and skills development 
business facilities and environment 

0 tourism and the cultural sector 
community economic development 



The deadline for the first call for European Social Fund projects to the new 
programme is 13 February 1997 with a second round of bids expected to take place in 
May 1997. A date has not as yet been set for the first call for European Regional 
Development Fund applications as some negotiations are still taking place between 
Strathclyde European Partnership office and the European Commission in respect of 
finalisation of the Single Programming Document. 

Information on the Objective 2 programme and deadlines has been distributed to all 
Council departments and several meetings have also taken place between departments 
and the Chief Executive’s Department to discuss suitability of projects for submission 
and seek general funding advice and hrther information. 

3 Objective 3 European Social Fund Programme 

3.1 Current Programming Period 

Eligible Area: Available nationally 
Available Funding: 1.7 Billion ECU (21.3 billion )over 1997 to 1999 

Objective 3 programme is also potentially a significant source of funding and is 
available nationally for European Social Fund projects which meet the programme 
priorities. The current programming period runs from 1 January 1997 to 3 1 December 
1999. Delays in the Single Programming Document being signed off by the European 
Commission have caused some slippage in the Programme. 

The priorities under the Programme are: - 

Priority 1 - Pathways to Employment for people aged 25 or over, but under state 
pension age, who have been out of work for a minimum of 6 months; 

Priority 2 - Pathways to a Good Start in Working Life for young people between 16 
and 24 who are without work; 

Priority 3 - Pathways for Equal Opportunities between Men and Women to promote 
equal opportunities in the labour market, and 

Priority 4 - Enhancing Capacity for Community Development to enhance capacity 
building to guarantee ESF support for the most disadvantaged under the 
first three priorities 

The fourth priority will be subject to a later call. Consultants have been appointed by 
the Department of Employment and Education to undertake further research regarding 
the envisaged focus of this priority and the Council has already met with the 
consultants and the’council’s priorities in terms of this type of activity were made 
clear. Specific guidelines will be issued at a later stage prior to the call for Priority 4 
applications. 



A call for the other three priorities has already been issued. An additional stage in the 
applications process has been instituted for the new programming period which 
incorporates an initial screening of applications through submission of a proforma. 
Proformas must be received by COSLA as sector manager by 14 February 1997. 
Applicants successful at this stage will be invited to submit full applications at the 
beginning of April 1997. 

3.2 Opportunities under Objective 3 for North Lanarkshire Council 

Council departments have been alerted to the opportunities under the new priorities 
being proposed and also to the timing of application submissions. 

Potential opportunities exist for the Council to set up and operate schemes through 
ESF Objective 3 funding which help get the unemployed into work, dependent on 
match funding availability. the Chief Executive’s Department will be keeping 
departments up to date on developments and providing advice as required to enable 
departments to develop project proposals for funding. 

Priority 4, enhancing capacity for community development is new to Objective 3 and 
extremely innovative. it has also been introduced into Objective 2 funding as a 
concept to promote economic and social cohesion and is, therefore, something which 
the Council should be considering for development. Relevant departments will be 
made aware of these specific opportunities and advised of suitable projects. 

3.3 Future Administrative Changes in the Objective 3 Programme 

Currently, applications for Objective 3 ESF funding are submitted to a sector manager 
who is given a fixed allocation to distribute. COSLA is the sector manager 
responsible for Objective 3 ESF for all of the 32 Scottish local authorities. other 
sectors include the local enterprise companies and the voluntary sector. 

Due to the wish of the European Commission to see more open competition between 
sectors in an attempt to ensure that only the best projects get approved and maximum 
subsidiarity in decision making, the Objective 3 programme will be administered from 
1998 on a regionalised basis as is currently the case with the Objective 2 programme. 
Scotland is already regionalised to a certain extent with the Scottish Office managing 
the Programme and will find it easier to adjust to these changes than will England, 
Wales, and Northern Ireland. 

Alongside these changes, the Scottish Office wishes to develop a new management 
structure for allocation of ESF funds. The current practice of sectoral allocations 
works well particularly for the local authorities but could ultimately conflict with the 
promotion of the principle of open competition. 



A further report will be forwarded to the European Group once these changes and 
their impact becomes clearer. At the moment, all efforts of the Scottish Office and the 
Department of Education and Employment are focused on finalising the necessary 
documentation and processes for the current calendar year 1997. 

4 Community Initiatives 

In addition to the Structural Fund programmes focused on the European 
Commission’s six main objectives of which North Lanarkshire can apply under 
Objectives 2 and 3, opportunities exist within the Community Initiatives which are 
also funded from the EU regional policy budget. These initiatives fall into two 
categories - those linked to improving the competitiveness of the EU and those with a 
specific geographical focus. 

Those utilised mainly to date by north Lanarkshire Council and the preceding local 
authorities have been the geographically targeted Resider I1 and Rechar 11. 

4.1 Western Scotland Resider I1 Programme 

Eligible Area: All of North and South Lanarkshire with the exception of the 
Cumbernauld area 

Available Funding: 10 MECU (E7.8m) 

Specifically designed to combat the effects of steel industry decline, it is extremely 
important to the North Lanarkshire area as a source of additional hnding geared to 
tackle its specific problems. The European Commission also recognises that areas 
such as North Lanarkshire should benefit heavily from this Community Initiative and 
expects this to be reflected in the quantity and quality of projects being submitted, 
especially as the emphasis of mainstream funding programmes such as Objective 2 is 
moving away fkom exclusively physical projects towards combinations of ERDF and 
ESF projects. Funding is available for both under this initiative. 

The Programme, despite having an official start date of 1 January 1994 has, due to 
govenunental delays in approving the programming documents, only recently started 
to see a steady submission of applications. The deadline for the most recent round of 
applications was 15 January 1997 with the decision making committee sitting in 
March 1997 to look at applications received at that call. 

Accordingly, Council departments were advised of that deadline and any required 
support given in terms of project development for European hnding purposes. 

4.2 Eastern Scotland Rechar I1 Programme 

Eligible Area: Shotts and Harthill 
Available Funding: 10 MECU (E7.8m) 

(1 994 - 1997, additional funding available to 1999) 



The Rechar I1 programme, for the regeneration of ex coal mining areas, is continuing 
into the second three year part of a 6 year programme for 1996 to 1999. 

The Council is eligible to apply for funding through the Eastern Scotland programme 
as Shotts and Harthill are included within the eligible areas of the Bathgate coalfield. 
Funding is available for ERDF and ESF projects. The last call for applications for 
ESF and ERDF was in November and December 1996 respectively. No notification 
has yet been received of any future calls. 

5 Transnational Projects 

Some of the Community Initiatives and other sources of funding have a transnational 
requirement where applicants have to work with one or more additional Member 
States from within the European Union and increasingly partners outwith the EU. 
The Council has to date had experience in obtaining funding from the ECOS- 
Ouverture programme for a children and families project in Moldova in partnership 
with partners in Romania and Italy. Very recently funding was also attracted for an 
information technology access and retraining project in partnership with Vichy, 
Franc e. 

The EU is placing increasing emphasis on projects having a transnational requirement 
and additional opportunities are therefore currently being examined. The Council is 
very well placed generally to develop partnership projects of this type because of its 
wide ranging networking activity particularly at EU level and the established working 
relationships it therefore has with other Member States, many of whom have 
experienced similar difficulties and are facing similar challenges. 

6 Territorial Employment Pacts 

On 5 June 1996, the European Commission issued a policy paper entitled ‘Action for 
Employment in Europe: A Confidence Pact’ to all of its members. The purpose of 
the paper was to build on the existing strategy of the commission’s White paper of 
1993 on Growth, Competitiveness, and Employment. 

Concerned that, despite the efforts of political and administrative authorities working 
in the economic and social spheres, and the financial resources devoted to 
employment policies, unemployment remains a serious problem in the EU, the 
Commission put forward practical proposal to increase efforts to tackle 
unemployment in particular the promotion of territorial employment pacts. 

The aim of the territorial employment pacts initiative is to launch schemes which can 
then serve as examples of best practice. A territorial employment pact can be 
promoted at regional or local level, in towns, cities, rural areas, or employment 
catchment areas which share socio-economic characteristics. The territories involved 
should have high unemployment, making them eligible for support under the 
Structural Funds. 



The intention was that pacts would be prepared over a period of 3 to 6 months with 
implementation in Spring 1997. Unfortunately, the UK Government failed to sign up 
to the pacts feeling that a number of employment initiatives are already taking place at 
national level, and that its European Structural Fund programmes were sufficiently 
geared to employment. 

The Council did, however, follow the initiative from inception, undertake the 
necessary research, liaise with COSLA and its EU networking partners in an attempt 
to influence the stance of the government, and follow Committee of the Regions 
opinions on the pacts. 

The importance of the pacts was recognised immediately by the authority as a 
potential model for the way in which EU regional assistance is delivered in the future 
and realised it was in the interests of the Council to be positive and supportive until a 
final decision was taken. It is also sufficiently familiar with the concept of the pacts 
should a future opportunity arise to participate in a similar initiative. 

7 Future Opportunities 

The Council is also currently exploring, in conjunction with various departments, 
current funding opportunities and future initiatives which will be shortly calling for 
proposals. The main ones are outlined below. 

7.1 Interreg IIc 

Interreg IIc is made up of 3 elements: 

spatial planning and transnational co-operation measures 
spatial planning and transnational co-operation against flooding 
spatial planning and action against drought 

The first element is of particular interest to Scottish local authorities with the other 
two elements of relevant to the Low countries and the Rhine Valley for flooding and 
Southern European countries for drought. 

I 

Operational Programmes will be prepared as the strategic programmes to implement 
Interreg IIc and the guidelines state that in these programmes ‘Member States and 
local authorities will present a joint strategy related to the area in question and 
proposals derived from’it’. 

The mainstream Interreg IIc initiative is split into two areas - the Atlantic Arc and the 
North Sea area. North Lanarkshire Council and the other local authorities within the 
West of Scotland area are included within the Atlantic Arc. 



The development aims of Interreg IIc are to: - 

to help restore the balance between different areas of the EU through structuring 
measures that contribute to the promotion of economic and social cohesion 
to foster transnational co-operation by member states an other authorities with 
responsibilities for spatial planning within a framework of common territorial 
development priorities 

0 to improve the impact of Community policies on spatial development 

Discussions on the Atlantic Arc programme are much less advanced than in the North 
Sea Area. The UK letter of intent has now been drawn up and is expected to be 
forwarded to the European Commission very soon which would allow further 
development of the Operational Programme for this area. A financial allocation of 3 
to 5 MECU (E2.3m - &3.9m) is envisaged as for the UK. 

Five principal themes have been identified for the Operational programme: - 

transport 
sustainable rural and urban development 
environment 
tourism 
research and information technology 

The Council has been liaising closely with COSLA who attend the national co- 
ordination meetings for the initiative and the authority is represented on the initiative 
working group. Interreg IIc is also seen as a possible future model following the 
review of the structural Funds in 1999 by some in DG XVI and it is therefore vital 
that North Lanarkshire council takes a corporate approach to the development of this 
initiative, maximising grant opportunities and ensuring that the interests of the area 
are taken into account. 

7.2 Adapt 

Eligible Area: 
Available Funding: 5222M 

Nationally (and throughout the EU) 

Adapt is a Community Initiative funded through the European Social Fund to support 
transnational projects. 

The broad objective of Adapt is: 

0 to support innovative projects which provide training, vocational guidance 
and/or job creation for specific groups of people who face difficulties in the 
labour market or are threatened with redundancy 



The intention is that Adapt will support projects which help prevent rather than cure 
unemployment and to improve competitiveness by increasing the pace of adaptation 
of skills in the work force to technological change. This is the second round which has 
an additional particular emphasis on activities to promote the use of new technologies 
and methods of production and to ‘Build the Information Society’. The first round 
of Adapt was considerably under utilised and that is why there is such a high amount 
of funding available at this time. 

The Adapt initiative is meant to benefit: 

0 employees of SMEs threatened with redundancy - overwhelming emphasis (firms 
preferably under 50 employees 

0 former employees of any sized company who have just lost their jobs due to 
industrial restructuring and workers who have been laid off where there is a 
possibility of their setting up in self employment after retraining. 

0 workers in SMEs who have been moved to part-time work against their will 
following restructuring, and workers with the potential to be employed in newly 
created jobs after training 

Eligible intermediaries, rather than SMEs themselves are entitled to apply for Adapt 
funding which is ultimately aimed at individuals. The main expected applicants on 
this basis are: 

0 local authorities 
0 local enterprise companies 
0 

0 industry training organisations 
0 government departments 

further and higher education institutions 

In view of the difficulties that the North Lanarkshire area is currently facing, it can be 
seen that Adapt offers exactly the type of assistance which is required by individuals 
who are facing potential or actual unemployment due to industrial restructuring. The 
Chief Executive’s Department has therefore produced a short guide for departments 
which has already been disseminated with the intention of raising awareness of the 
opportunities of the initiative (see Annexe 1). It will also give departments a chance 
to understand the objectives of Adapt and reasonably quickly to ascertain whether it 
would add value to any current or future activities they are exploring. 

Any interest will be followed up very soon. The Council is registered on the relevant 
distribution lists and application packs are expected to be distributed very soon with a 
deadline for return of completed applications by the end of March 1997. Projects are 
expected to commence operational work in January 1998. 



7.3 Employment 

Eligible Area: Nationally (and throughout the EU) 
Available Funding: E9 1.4M (over all four strands) 

Employment is a Community Initiative funded through the European Social Fund to 
support transnational projects. 

The broad objective of Employment is: 

to support innovative projects which provide training, vocational guidance 
and/or job creation for specific groups of people who face difficulties in the 
labour market 

Funding through Employment is focused on specific groups of people. 

The initiative consists of 4 strands: 

NOW (equal opportunities) 
YOUTHSTART (young people aged 16-20) 
HORIZON (disabled people) 
INTEGRA (disadvantaged people) 

Employment is aimed at: 

0 disadvantaged people themselves 
people in employment who face discrimination or lack of opportunity 
trainers and agents of change working with the target groups which means it can 
benefit people who work or are going to work with the target groups of the 
initiative and offers the opportunity to bring together people not previously 
involved in providing training and employment opportunities 

Eligible applicants are: 

public or non-profit making organisations with involvement or interest in training, 
vocational guidance or employment 

Organisations must haye a legal constitution and capacity to keep auditible accounts. 
Individuals and private companies cannot apply but can be involved in a project. 

The breakdown of available funding over the four strands is as follows: 

NOW E30.6M 
YOUTHSTART i20.8M 
HORIZON E17.4M 
INTEGRA E20.8M 



Guidelines for Employment are incorporated within the guide produced by the Chief 
Executive’s Department and attached at Annexe 1. Many opportunities exist for the 
Council to utilise this initiative, particularly possibly through INTEGRA which is 
aimed at specific groups of people including the long term unemployed, people over 
50, jobseekers with low basic skills, lone parents and carers and people generally 
disadvantaged in labour market terms. 

As with Adapt, application packs are expected very soon with a deadline for 
applications of the end of March 1997. Departments will be contacted to ascertain 
interest and to provide support and advice as necessary. 

7.4 Recite I1 

The Recite I1 internal inter-regional co-operation programme is a Community 
Initiative, the main objectives of which are to promote: - 

co-operation between those involved at local level in different areas intended to 
facilitate an exchange of experiences with through the transfer of knowledge or 
through development of a shared project 

improved capacity for action and better methods of achieving economic and social 
development in the less-favoured regions for those involved at local and regional 
level 

0 achievements in regional or local development which provide examples of how to 
respond to the challenges of modem society and which can serve as pilot measures 
for the spread of good practice in the region in question or in neighbouring regions 

There are five fields of action which have been selected to be supported through this 
current call for proposals: 

I 
developing specific local potential, particularly for the creation of permanent jobs 
improving access to the European market for small businesses in the areas 
concerned, particularly through appropriate techniques for co-operation between 
firms 

0 improving the supply of services to small businesses which encourage them to 
innovate 

0 establishing and developing resource centres to enhance the value of work and 
improve the integration of women into economic life 

0 preserving and improving the environment with a view to sustainable 
development, by promoting renewable sources of energy and energy saving and 
introducing - in particularly exposed areas - new methods and techniques to 
prevent the degradation of the environment, whether occurring naturally or 
resulting from an external cause, perhaps in conjunction with schemes to develop 
tourist and cultural assets. 

Priority is to be given to projects undertaken by local authorities in close co-operation 
with those engaged in the economic andor social life of each of the areas concerned. 



Co-operation projects are expected to cover between three and seven different areas in 
at least three Member States. Of these areas, at least one third should be eligible 
under Objectives 1 andor 6. 

Each project should involve Community financing within a range from 1 MECU to 3 
MECU (&0.78m to &2.34m) with a community contribution of up to 75% of eligible 
expenditure in the regions eligible under Objectives 1 and 6, and up to 50% 
elsewhere. Projects are expected to last no more than three years. 

Proposals for pilot projects are to be sent to the European Commission by no later 
than 15 May 1997. 

Departments have been alerted to opportunities under this initiative and project 
development in terms of the integration of women into economic life is currently 
being explored, in particular, although other proposals may yet come forward. 

8 Recommendations 

It is recommended that the European Group: - 

(I) Notes the significant activity to date by the Council in attracting European 
funding 

(ii) Notes the future fimding opportunities being explored and agrees that these 
and other initiatives as appropriate continue to be pursued with the overall 
objective of maximising funding to the authority 

Local Government Access to Information Act 

For further information concerning this report, please contact Heather Koronka, 
European Co-ordination Officer, on 0 1698-302270. 
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TIMETABLE FOR EMPLOYMENT AND ADAPT 
APPLICATIONS 

Early 1997 Official launch of the Second Call for applications and 
distribution of application packs 

All applications to be completed and returned 

Selection of successfbl projects 

Selection decisions announced 

Development phase and time for projects under 
intended transnationality option to identifjl and secure 
a partnership 

All projects to commence operational work 

End March 1997 

April-July 1997 

End July 1997 

August-December 1997 

January 1998 
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A GUIDE TO THE ADAPT AND EMPLOYMENT INITIATIVES 

1.0 

Employment and Adapt are European Union Community Initiatives which are finded 
through the European Social Fund and support transnational projects. 

Their broad objective is to: 

to support innovative projects which provide training, vocational guidance 
and/or job creation for specific groups of people who face difficulties in the 
labour market or are threatened with redundancy 

INTRODUCTION TO EMPLOYMENT AND ADAPT 

2.0 

Projects must: 

KEY FEATURES OF EMPLOYMENT AND ADAPT 

be innovative 
be transnational involving at least two other Member States 
provide match fhnding 
involve local actors such as the LEC, the Local Authority, and Further Education 
Colleges 
be capable of ‘mainstreaming’ 
have a clear dissemination strategy which has considered the audience for 
information on the project and the mechanisms of effectively distributing 
information 

3.0 WHAT EMPLOYMENT AND ADAPT CANNOT FUND 

These initiatives are not intended as: 

a source of finding to continue already tried systems and methods of training, etc. 
a safety net when hnding sources fail 
fhnding for purely domestic projects with a transnational perspective which is an 
‘afterthought’ and not integral to the success of the project 

3 



4.0 WHAT IS EMPLOYMENT? 

The objective of Employment is to support innovative projects which provide training, 
vocational guidance and/or job creation for specific groups of people who face 
difficulties in the labour market. 

Funding through Employment is focused on specific groups of people. 

Employment consists of 4 strands: 

NOW (Equal opportunities) 
YOUTHSTART (young people 16-20) 
HORIZON (disabled people) 
INTEGRA (disadvantaged people) 

4.1 NOW 

The majority of projects under the NOW strand are still to do with womens’ issues 
and advice has been given from the support units who administer the programmes that 
the beneficiaries can also be male where appropriate. This strand is intended to tackle 
segregation. It is there to help to eradicate horizontal segregation where certain 
groups are underrepresented in some sectors, and vertical segregation where people 
have difficulty moving up the career ladder. It covers projects aimed at people moving 
back into work from childcare, people with dependants, etc. 

4.2 YOUTHSTART 

YOUTHSTART is aimed at young people with low levels of qualifications or none at 
all. It is to aid them with the necessary transition from school to work and to identifjr 
new ways to persuade this group to take up training. 

4.3 HORIZON 

HORIZON is aimed at those with a disability which is broadly defined as physical, 
mental, or learning. Beneficiaries need not be registered disabled. 

4 
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4.4 INTEGRA 

INTEGRA is a new strand which is aimed at the following groups of people: 

very long term unemployed people (+2 years) 
ethnic minorities 
rehgees 
migrants 
itinerants, gypsies, and travellers 
homeless people 
people over 50 
jobseekers with low basic skills 
lone parents and those with caring responsibilities 
ex-offenders 
people in areas disadvantaged in labour market terms 
alcohol and substance abusers 

In short, the aim is that INTEGRA will cover those groups of people who are not 
already covered by other strands of the programme. 

As regards people in areas disadvantaged in labour market terms, 805 wards have been 
identified for the programme throughout the country as qualifying. A proposed system 
of weighting is being developed for applications focusing on these specific areas. The 
full list of areas has not yet been released. 

It is recognised that many people are multi-disadvantaged and there may therefore be 
an overlap between the strands of the programme from which they could legitimately 
benefit. The advice from the support units it that where beneficiaries cover two groups 
it is possible to submit two separate bids. The best advice, however, seemed to be to 
choose the strand under the programme which best fits and is the primary reason that 
these people are beneficiaries of the programme. It is then possible to say that they are 
part of a project because they are primarily suffering from one disadvantage but that 
they are also facing other specific difficulties also covered by the programme. 

INTEGRA differs from HORIZON in that it offers a new focus on geographical 
targeting, a new emphasis on involving target groups in design and delivery, and more 
resources! 

5.0 WHO IS EMPLOYMENT FOR? 

8 disadvantaged people themselves 
8 

8 

people in employment who face discrimination or lack of opportunity 
trainers and agents of change working with the target groups which means it can 
benefit people who work or are going to work with the target groups of the 
initiative and offers the opportunity to bring together people not previously 
involved in providing training and employment opportunities 
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6.0 WHO CAN APPLY TO EMPLOYMENT? 

0 

0 

0 

Public or non-profit making organisations with involvement or interest in training, 
vocational guidance or employment 
Organisations must have a legal constitution and capacity to keep audible accounts 
Individuals and private companies cannot apply but can be involved in a project 

Examples of first round applicants were: 

0 Further Education colleges 
0 Local Enterprise Companies 
0 Higher Education institutions 
0 Voluntary Sector organisations 
0 Local Authorities 

7.0 WHAT SORTS OF ACTIONS CAN BE FUNDED? 

Category 1 - Development of training, guidance, and employment systems 
Category 2 - Delivery of training 
Category 3 - Job creation and support for the start-up of new businesses and co- 

Category 4 - Information dissemination and awareness actions 
operatives 

7.1 Category 1 - Development of training, guidance, and employment systems 

Example Project 
A HORIZON project is developing a new system to train unemployed disabled people 
to enable them to enter paid mainstream work, voluntary employment, hrther 
education or training. The training is designed, developed and delivered by people 
with disabilities who hlly understand the target group’s needs and problems 

7.2 Category 2 - Delivery of Training 

Example Project 
A NOW project is providing training related to telework and other appropriate skills to 
enable women to take up teleworking or create telebusinesses and combine paid work 
with domestic responsibilities. Training is delivered by a combination of taught 
sessions and flexible leaining modules in training centres and/or at the trainees’ homes. 
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7.3 
and co-operatives 

Category 3 - Job creation and support for the start-up of new businesses 

Example Project 
A current YOUTHSTART project is targeting young people from depressed city areas 
and providing them with the necessary vocational and business skills to become self- 
employed in the areas of recreation, leisure, and tourism. With its European partners, it 
is compiling a database on existing opportunities for employment and self-employment 
in their areas and will be made available on the Internet. 

7.4 Category 4 - Information dissemination and awareness actions 

Example Project 
A HORIZON project in the Highlands and Islands area aims to increase contact 
between isolated trainers, employers, and disabled people through regular on-line 
networking and seminars. It is providing current information on vocational training, 
guidance, and employment for people with disabilities using E-Mail, seminars, and 
bulletins, as well as developing a disability awareness training module. 

8.0 FUNDS AVAILABLE FOR EMPLOYMENT IN THE SECOND ROUND 

Total Second Round Funds Available: E91.4m 

NOW 
INTEGRA 
YOUTHS TART' 
HORIZON 

E30.6m 
E20.8m 
E22.6m 
E17.4m 

NB 

There were too many Category 2 bids (training delivery) in the first round and monies 
are drawn down from Brussels at category level. There were also too few high quality 
YOUTHS TART projects. 

There is more money available in the second round than was available for the first. 
There is an additional $43 MECU plus the underspend from the first round. The 
proportions between the strands still may change when the Operational Programme is 
finalised. The only strand not reinforced by the additional monies which became 
available was HORIZON. 

9.0 WHAT IS ADAPT? 

The objective of the Adapt initiative is to help prevent rather than cure unemployment 
and to improve competitiveness by increasing the pace of adaptation of skills in the 
work force to technological change 

For the second round there 'will be a particular new emphasis on activities to promote 
the use of new technologies and methods of production and to 'Build the 
Information Society' 
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10.0 WHO IS ADAPT FOR? 

The Adapt initiative is meant to benefit: 

0 employees of SMEs threatened with redundancy - overwhelming emphasis (firms 
preferably under 50 employees) 

former employees of any sized company who have just lost their jobs due to 
industrial restructuring and workers who have been laid off where there is a 
possibility of their setting up in self employment after retraining 

0 workers in SMEs who have been moved to part-time work against their will 
following restructuring, and workers with the potential to be employed in newly 
created jobs after training 

11.0 WHO CAN APPLY TO ADAPT? 

Eligible intermediaries are entitled to apply for Adapt funding. These are: 

0 Local Enterprise Companies 
0 Local Authorities 
0 Further and Higher Education Institutions 
0 Industry Training Organisations 
0 Government Departments 

Private companies cannot apply directly for Adapt monies 

Other organisations likely to be able to apply for Adapt funding are: 

0 Trade Organisations 

0 Chambers of Commerce 
0 Certain Voluntary Sector Organisations with direct links to private sector 

Enterprise Agencies and Development Agencies 

employers. 

Applicant organisations must have a legal constitution and the capacity to keep 
auditable accounts. Ajthough individuals and private companies cannot apply for 
funding, they can be involved in a project. 

There are currently 13 projects in Scotland, one of which has a local authority as an 
applicant. Lanarkshire Development Agency has a project which is examining 
economic opportunities in its geographical area of responsibility as a whole and how to 
get SMEs into these: The intention is to provide skill and training opportunities. 
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12.0 FUNDS AVAILABLE FOR ADAPT IN THE SECOND ROUND 

First Round total Committed 1995-1997 S19.5m 

Uncommitted hnds available 1997- 1999 2222m 

ADAPT-BIS 220m 

NB 

There is a projected underspend in the programme due to Match Funding constraints 
of applicant bodies therefore if quality projects are submitted which meet the criteria 
well they have a good chance of approval. They must, however, be credible bids. 

Only 242 applications were received at the last round in total which was far fewer than 
expected. Very few applications were received which did not centre on delivery of 
training. 

It is important for applicants in the second round, therefore, to focus less on training 
and to think more broadly and more creatively. 

Funding: 

Uncommitted funds available 1997 - 1999 2222M 

Adapt-BIS i20M 

13.0 KEY CONDITIONS TO BE MET - EMPLOYMENT AND ADAPT 

13.1 Innovation 

It is necessary to demonstrate that the project idea is new to your sector, client group, 
or country. This does not mean it has to be something which has never been done at 
all in other parts of the world. Project ideas are not automatically innovative because 
you or your organisation has not undertaken similar activity before. 

Examples of innovative projects: 
pilot actions with the potential for wider replication 
transfer of new models to a new context 
testing new methods of delivery 
targeting new client groups 
new products - materials, assessment methods, qualifications, tools 
working at different levels - bringing together agencies at a new level (locally, 
regionally and nationally) 
new approaches which combine previously untapped expertise 
widening opportunities, resources, ideas 
researching new ideas 
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13.2 Transnationality 

Applications require a minimum of two partners from different Member States (plus 
yourself) with at least one of them receiving EMPLOYMENT/ADAPT funding in their 
own country. 

There is a new format for the second round for the transnationality issue: 

0 operational transnationality 
0 intended transnationality 

Operational transnationality means that applicants have identified transnational 
partners. Intended transnationality means that applicants have merely specified the 
integral transnational perspective of the project or have identified the types of countries 
which they want to work with and which, perhaps, have experience of the type of 
project activity in question. If specific transnational partners are not identified, a six 
month period is allowed to find specific partners and the support unit will work as a 
partner matching agency to facilitate this process. This is meant in part to avoid the 
situation where partners are required to be identified and then one partner’s application 
gets approved whereas the other parts of the project in the other Member States are 
not approved. 

Types of transnational working: 

exchange of information and ideas 
exchange of materials 
exchange of trainers andor trainees 
exchange of expertise 
exchange of key people 
adaptation of existing materialdmethods 
joint development of new materials/qualifications 
dissemination and awareness training 

13.3 Local Partnership 

Projects must flow from real labour market need, researched through wide consultation 
with local economic actors. This consultation exercise should involve: 

0 Local Enterprise Company 
0 Local Authority 
0 Employment Service 
0 Individual Local Employers 
0 Careers Service 
0 Further and Higher Education Institutions 

Voluntary Groups working with the target group 
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13.4 Mainstreaming and Multiplier Effects 

The project outcomes must be of wider value than just to your organisation and your 
transnational partners. Mainstreaming means the transfer of learning gained from your 
EMPLOYMENT/ADAPT project to policy and practice supported by mainstream ESF 
or national policy. 

There are three principle ways in which mainstreaming can occur: 

0 mainstreaming projects 
mainstreaming policy lessons 
mainstreaming good practice 

If at the end of the period of finding there is a product which can be sold, it is 
acceptable to do so. It is essential to think about the wider market for your product. 
It must be both created and marketed, not just in a domestic arena, but also with 
regard to other Member States. 

13.5 Dissemination 

A strategy is required to publicise outcomes and best practice achieved. There are lots 
of marks allowed in the scoring criteria for the consideration which a project has given 
to this aspect of the application. 

It is necessary to consider: 

0 the target audience 
0 methods 
0 materials 

13.6 Monitoring and Evaluation 

Targets must be measurable but unlike mainstream ESF under Objective 3, unit cost 
per trainee is not the only measure considered to be important. It is recognised that if 
a new training measure is being developed with intensive research attached it is likely 
that the unit cost may be very high. 

Monitoring involves ongoing checking of the measurable outputdeffects of a project, 
for example, whether the proposed timetable has been kept to, whether the budget is 
on target, what the physical outputs are (training materials, publications, seminars, etc) 
and what the human outputs are (qualifications achieved, jobs accessed by trainees, 
etc). 

Evaluation is the overall assessment during and at the end of the project’s life which 
will ascertain whether it has met initial target sand whether it then has the capacity to 
mainstream. 
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13.7 Follow-Up 

When the EMPLOYMENT/ADAPT finding runs out it must be ascertained whether 
UK or mainstream ESF support is likely aRer the pilot phase. No continuation of 
finding will be available under the new programme period to simply extend the lifetime 
of projects approved at the first round. 

13.8 Match Funding - Employment 

0 for non-Objective 1 areas of Great Britain, the ESF will contribute up to 45% 
towards the operational running costs of projects 

0 the remaining minimum 55% must be provided by the applicant or other public 
match finder (s) including contributions in kind, eg staff time 

0 for Objective 1 areas ESF will contribute up to 50% for Merseyside and up to 55% 
for the Highlands and Islands 

13.9 Match Funding - Adapt 

for non Objective 1 areas of Great Britain the ESF will contribute up to 45% 
towards the operational running costs of projects 

of the remainder, at least 25% must be provided from public sector and not-for- 
profit sources (including the applicant) and at least 20% from private sector 
sources (including contributions in kind, eg staff time) 

0 for Objective 1 areas, ESF will contribute up to 50% 

NB 
In practice, private contributions can come from time spent by employees of SMEs in 
training. When submitting the application it is not necessary to specify the private 
source necessarily but sufficient to say that you will be working with the private sector 
with a view to hrther clarification at a later stage. 

14.0 SELECTION CRITERIA - EMPLOYMENT AND ADAPT 

It should be noted that the actual marking of the projects is not done by the support 
units. It is undertaken'by an independent organisation who are contracted in by the 
European Commission. Selection is done by use of a scoring system based on the 
following criteria: 
0 transnationality 
0 innovation 
0 labour market/tkgeting/equal opportunities 

dissemination/evaluation/mainstreaming 
outputs 
budget sizekapacity 
complementarity/synergy 
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15.0 HOW TO DEVELOP AN APPLICATION TO EMPLOYMENT OR 
ADAPT 

The following issues must first of all be examined: 

if sufficient resources exist to develop an application based on a real understanding 
of the labour market 
if key organisations and individuals who need to be involved can be and if they are 
supportive of the project idea 
if an understanding exists by the applicants of the local labour market and its needs 
if the target groups for EMPLOYMENT/ADAPT can be clearly identified 
if innovative areas to be addressed have been successfully identified 
if research has been undertaken which involves contacting existing 
EMPLOYMENT/ADAPT projects to hear from them their first hand experience of 
these types of projects (a directory of applicants and projects is currently being 
prepared by the support units) 

Examination must also be taken of match funding resources, and detailed cost 
breakdowns compiled. Outputs must be identified which can be measurable and the 
track record of those involved in the partnership examined. Additional expertise 
should be identified so that it can be utilised if required. 

16.0 ROLE OF THE EMPLOYMENT AND ADAPT SUPPORT UNITS 

The support units are responsible for: 

assisting selected projects with all aspects of their work 
helping the Department of Education and Employment and the Scottish Office to 
administer EMPLOYMENT/ADAPT 
working with the support structures in other Member States and in Brussels on 
transnational and thematic aspects 
producing guidance notes, newsletters, newsflashes, director 
organising seminars and workshops 
identifjring potential transnational partners 
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17.0 FURTHER INFORMATION 

Further information and advice on the Adapt and Employment initiatives is available 
from Heather Koronka, European Co-ordination Officer, who can be contacted on 
0 1698-302270. 

The Council is registered on the databases of both the Adapt and Employment support 
units. Information on both initiatives will be distributed throughout the authority by 
the Chief Executive’s Department. The relevant application forms have not yet been 
produced and will be forwarded to departments upon receipt. 

Expressions of interest in Adapt and Employment and any project proposals should 
also be forwarded to the European Co-ordination Officer in the first instance for 
consideration by the European Mairs Officer Working Group. 
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