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WEST OF SCOTLAND EUROPEAN CONS0 RTIUM 

Minutes of a Meeting of the 
West of Scotland European Consortium 

held on Wednesday 16th April, 1997 at 10.00am 
in Committee Room 1, Motherwell Civic Centre 

Present: 

Cllr. H. McGuigan, North Lanarkshire (Chair) 
Cllr. H. Henry, Renfrewshire 
Cllr. A. McGhee, Inverclyde 
Cllr. T. McCabe, South Lanarkshire 
Cllr. I. Hutchison, East Redewshire 

In attendance: 

S. Darbey, North Lanarkshire 
J. Connon Fowler, Argyll & Bute 
C. Doyle, South Lanarkshire 
S. Watkins, ECOS-Ouverture Programme 
D. Fraser, Glasgow 
J. Cunningham, Renfiewshire 
E. Fiamanya, West Dunbartonshire 

Cllr. G. McGrath, Glasgow 
Cllr. T. Rae, East Dunbartonshire 
Cllr. R. Jackson, Inverclyde 
Cllr. D. Sneller, East Ayrshire 
Cllr. J. Doherty, West Dunbartonshire 

M. Leitch, WoSEC 
H. Koronka, North Lanarkshire 
G. Malone, Inverclyde 
D. McGill, Glasgow 
P. Millar, East Redewshire 
L. Russell, SEP Ltd. 
K. Cochrane, WoSEC 

1. Apologies for A b s u  

Apologies for absence were received from Cllr. Petrie, Argyll 8z Bute Council, and Cllr. Oldfather, 
North Ayrshire Council. 

2. tes of Consor- * - 25th NO vember. 1996 

The Minutes of the meeting of the West of Scotland European Consortium held on 25th November, 1996 
were agreed as a correct record. It was noted that Cllr. H. Henry, Renfrewshire Council had tendered his 
apologies for the meeting and that J. Cunningham, Re&-ewshire Council had been in attendance. 

Arising fiom the Minutes, S. Darbey advised that a change to the Minute of Agreement would be 
required to enable expenses incurred by the Chair to be met from the Consortium budget. It was agreed 
that this issue would be discussed at a future meeting of the Consortium. 

3. Minutes of Cha irNice Cha irs’ Meetine - 10th Februarv. 1997 

The Minutes of the meeting of the Chair and Vice Chairs held on 10th February, 1997 were noted. 

4. CorrespqDdence from Du rnfries & G allowav Council 

Members noted the letter from the Convenor of Dumfries & Galloway Council stating the Authority’s 
intention to resign from the Consortium. It was also noted that a meeting would be arranged between the 
Chair of the Consortium and the Convenor of Dumfries & Galloway Council to discuss this matter 
further, and that the outcome of these discussions would be reported to the next meeting of the 
Consortium. 
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4. Consortium Budget ReDort 

S .  Darbey outlined the report on the income and expenditure for 199617 and the preliminary budget for 
199718. 

Discussions took place concerning the 1997 subscriptions to RETI and AER, and also the payment to 
RETI for WoSEC’s participation in the Structural Fund Review study. It was noted that reports would 
be made on the benefits of membership of these organisations towards achieving Consortium objectives 
at a future meeting of the Consortium. 

Members noted the projected balance of f24,OOO being carried forward at the end of 199718. It was 
reported that this was a reducing balance, caused by Consortium staff not taking up post until September 
1996. A further report on options for this sum should be brought to a future meeting. The item was 
continued for further report at the next full Consortium meeting. 

It was agreed that a report on the implementation of the Consortium’s work plan be considered at the 
next meeting 

a) 1997199 P roeramme UDdak 

L. Russell reported that agreement had been reached with Commission DGXVI on the 
Programme Document and that the overall budget had been approved by the 
appropriate committee. The total budget represented a 6.5% increase over the 199416 
Programme and a carry forward from that Programme meant that the overall monies 
were increased by approximately 16%. He reported that although there was a high 
degree of consistency with the 199416 Programme objectives, there was to be a 
different approach to strategic spatial development, and this would be the subject of a 
number of seminars and workshops throughout May. He also reported that the first 
deadlines for the new programme had now passed and that decisions on projects were 
expected before the summer break. 

L. Russell reported that the Board of SEP Ltd. felt that it would be necessary to 
increase management charges for the 199719 Programme to 0.7% for the years 199719, 
with an additional 0.2% for the years 2000 and 2001. He spoke to a series of slides 
detailing the reasons for the increase in charges, including the increase in staffmg 
within the organisation; the fact that costs previously absorbed by Strathclyde Regional 
Council now had to be met from the Partnership budget; and he also showed a 
comparison with the charges of other similar agencies. 

Members asked for clarification on how the increase in fees would benefit the member 
authorities. L. Russell reported that it would allow the Partnership to concentrate more 
on developmental work, helping local authority staff and other partners to develop 
projects. 

Members noted the necessity for increasing the management charges as proposed and 
agreed to report the matter to the next meeting of Council Leaders. 

6. ECOS-Ouverture ReDort 

Officers spoke to the report outlining recent developments within the ECOS-Ouverture Programme, 
including the resignation of the Programme Director, Robert Brown. Simon Watkins, the Acting 
Programme Director answered questions from Members. 
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Members asked for clarification on the need to establish a company limited by guarantee for the existing 
contract. S .  Watkins reported that this was a requirement of the Commission and had been deemed the 
most appropriate legal structure to protect the member authorities from potential financial liabilities. He 
also stated that although the existing contract would end in January 1998 there was a possibility of its 
being extended, and in addition there was a period of three years after the contract ended when the 
Commission could audit the work carried out. He also confirmed that a legal structure would require to 
be established for the new contract. 

After consideration it was agreed that: 

i) subject to the memorandum and articles being modified to limited the company’s 
operations to existing contracts, Glasgow City Council become a member of the 
company on behalf of the Consortium and, via its Director of Legal Services in 
accordance with that Council’s Scheme of Delegations, act as a signatory to the 
company memorandum and articles and, in conjunction with CEMR, sign individual 
project award contracts and associated documentation. 

ii) Glasgow City Council continue to act as “lead authority” in respect of the current 
Glasgow operations of the ECOS-Ouverture Programme, pending the adoption of 
alternative arrangements. 

iii) subject to written confirmation of the arrangement, one of the two “Strathclyde” board 
positions be taken up by Piedmont region; and 

iv) Cllr. Gerald McGrath of Glasgow City Council be nominated as the Consortium’s 
representative to fill the “Strathclyde” place on the board. 

v) the West of Scotland continue to participate in the negotiations relating to the bid to be 
submitted by the ECOS-Ouverture partnership under the auspices of AEWCEMR for 
the new contract. 

vi) support be affirmed for the continued location of the headquarters of the programme in 
the West of Scotland and authorisation was given for any necessary representations 
which might be required to assist the achievement of this outcome. 

vii) a special meeting of the Consortium be arranged to consider and approve the contents 
of an appropriate bid, prior to formal submission to the European Commission. 

viii) an elected member be nominated at a special meeting to represent the interests of the 
Consortium in meetings of the ECOS-Ouverture partnership in connection with the 
proposed bid and any subsequent partnership activities as appropriate. 

ix) the necessary actions be taken further to investigate the available options with respect 
to the hture relationship between the Consortium and the ECOS-Ouverture unit., 
including the setting up of a specific company, and, if appropriate, to approve the use 
of external legal and financial advice. 

PET1 Update Report 

Members queried the discrepancy between the f 17,000 shown in the budget for the WoSEC contribution 
to the RETI study and the f22,000 mentioned in the report. M. Leitch reported that f22,000 was the 
amount requested by RETI however the East of Scotland European Consortium had agreed to contribute 
f5,000 towards the West of Scotland payment. He reported that CoSLA had also been invited to 
contribute but that, whilst they supported the study and its aims, they were unable to offer any financial 
assistance. 
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M. Leitch outlined the background to the study as detailed in the appendices circulated to members. 
Concern was expressed about the delay in the Commission agreeing the proposal and co-financing, and 
the effect this would have on the overall timetable for presenting the findings of the study. Cllr. 
McGuigan reported that he had raised the issue of timing at the RETI Bureau meeting held in Brussels 
on 12th March and that a decision was expected from the Commission in mid April. It was noted that 
the slippage on timing was approximately 6 weeks, and that this may result in the Conference on the 
study having to be rescheduled in line with the delay. However this was due to be discussed at the next 
RETI meeting and it was agreed to seek assurances at that meeting that the quality of the study would 
not be affected by the delay in agreement. Members were assured that no contribution from WoSEC 
would be paid unless and until the Commission had approved the proposal. 

Members requested clarification on the other partners contributing to the study and it was reported that 
only one region was not currently a member of RETI. On the matter of who would carry out the study, it 
was reported that RETI had invited tenders from 4 research institutes - 1 in Scotland, 2 in Germany and 
1 in Italy - but that there was a suggestion that the research could be undertaken in composite form as 
several different regions were encompassed in the study. 

Members remained concerned about WoSEC’s participation in the study, particularly in view of the 
revised timescale and relative sums indicated for the study and conference elements of the proposal, and 
it was agreed that Members’ concerns would be raised at the RETI Structural Fund Steering Group, and 
the outcome could be discussed in more detail at a special meeting of the Consortium. 

8. AER Update Report 

It was reported that 1997 subscriptions to both AER and RETI were now due to be paid. However 
Members were concerned that payment was required at the beginning of the membership year, and 
requested further clarification on the Consortium’s membership of these organisations and what the 
benefits were to the member authorities. 

It was agreed that no payment of the subscriptions be made at present and that progress reports on the 
Consortium’s relationship with both AER and RETI should be made to future meetings of the 
Consortium. 

9. The Reform of the Structural Funds 

a) a1 Position Paper 

M. Leitch spoke to the paper on the initial position in respect of the reform of the Structural 
Funds. Members suggested that more work was required on Objective 3 and 4 issues and this 
was mentioned as a possible subject for the proposed Consortium conference. The 
recommendations made within the paper were agreed as the Consortium’s initial position on 
this matter. 

b) Communication Strategy 

Members welcomed this report and the approach adopted - a detailed timetable to implement 
the action plan was requested. In this connection, the Consortium’s association with the 
Alliance for Regional Aid was raised and it was agreed to discuss this matter at a future 
meeting. 

10. Proposed CO nsortium Seminar 

It was agreed to continue consideration of this matter to a future meeting of the Consortium. 
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1 1 .  Anv Other Business 

There were no other items of business. 

12. Date and Venue of Ne xt Meetinp 

It was agreed that a special meeting of the Consortium should be arranged, and Officers were asked to 
make the appropriate arrangements. 




