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4 WEST OF SCO TLAND EUROPEAN CONSORTIUM 

Present: 

In attendance: 

1. 

2. 

3. 

Minutes of a Special Meeting of the West of Scotland European Consortium 
held on Wednesday 4th June, 1997 at 10.30am 

in Committee Room 1, Motherwell Civic Centre 

Cllr. H. McGuigan, North Lanarkshire (Chair) 
Cllr. G. McGrath, Glasgow 
Cllr. D. Chnstie, South Ayrshire 
Cllr. J. Dempsey, East Dunbartonshire 
Cllr. I. Oldfather, North Ayrshire 
Cllr. T. McCabe, South Lanarkshire 

Cllr. H. Curran, North Lanarkshire 
Cllr. D. Sneller, East Ayrshire 
Cllr. R. Jackson, Inverclyde 
Cllr. A. Lafferty, East Renfiewshire 
Cllr. H. Henry, Renfrewshire 

S. Darbey, North Lanarkshire 
J. Connon Fowler, Argyll & Bute 
D. Fraser, Glasgow 
A. McGeechan, East Dunbartonshire 
J. Cunningham, Renfrewshire 
K. Cochrane, WoSEC 

M. Leitch, WoSEC 
S. Watkins, ECOS-Ouverture 
G. Malone, Inverclyde 
J. Jordan, CoSLA 
C. Doyle, South Lanarkshire 

ADologies for Absence 

Apologies for absence were received from Cllr. Doherty, West Dunbartonshire and Cllr. Petrie, Argyll & 
Bute. 

Minutes o f Previous Meetinz 

The Minutes of the meeting of the West of Scotland European Consortium held on 16th April, 1997 
were agreed as a correct record. 

ECOS-Ouverture 

Officers outlined the report presented to Members containing recommendations on the proposed new 
contract for the ECOS-Ouverture Programme. It was reported that the timescale for the submission of 
bids once the terms of reference have been published will be 40 days from the date of publication. As it 
would not be practical to call a meeting of the full Consortium to discuss the West of Scotland bid, it was 
proposed that written consultation be carried out with each member authority. It was noted that the 
timescale for replies on this consultation would be short. 

In answer to various questions posed by Members, S. Watkins, Acting Programme Director for ECOS- 
Ouverture made the following points. It is likely that some posts under the new contract will have to be 
Brussels-based. In terms of approving the submission to the Commission, WoSEC Members would 
approve their portion of the bid, which would then form part of a joint proposal of the partners. A full 
meeting of the ECOS-Ouverture partnership would then agree the form of the final submission and, the 
WoSEC delegate would represent the interests of the Consortium at this meeting. 

It was stressed that budget cuts mentioned in the report related only to the management budget of the 
new contract and would not affect the project budget. In response to questions on the member 
authorities’ money being held by Glasgow in respect of the existing contract, it was reported that some 
call may have to be made on a proportion of the money, and that a report on this matter would be 
submitted to the next meeting of the Consortium. 
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Members asked if any information was available with regard to the selection criteria to be applied to the 
bids. S .  Watkins reported that this information was not available, however previous experience of 
similar contracts had shown that cost, quality of the proposal and experience of those involved in the bid 
were the main factors taken into account. 

Cllr. McGuigan, seconded by Cllr. Dempsey, moved that Cllr. McGrath be nominated to represent the 
interests of the Consortium in meetings of the ECOS-Ouverture partnership in connection with the 
proposed AEWCEMR bid and any subsequent partnership activities as appropriate. Cllr. Henry, 
seconded by Cllr. Sneller, moved as an amendment that Cllr. Oldfather be nominated in this respect. On 
a vote being taken, 4 votes were cast for the proposal and 6 votes for the amendment. Cllr. Oldfather 
was consequently elected as the Consortium representative. 

Cllr. McGuigan expressed his personal appreciation and that of the Consortium to Cllr. McGrath for his 
continuing work as the nominated representative to ECOS-Ouverture in respect of the current contract. 

Thereafter, the consortium agreed: 

i> that the general principles outlined below be transmitted to AEWCEMR and included 
as part of the West of Scotland submission for participation in the tender: 

a) that a political steering group be established to which the Consortium would 
have the right to nominate a representative; 

b) the right, for the Consortium to nominate directly a representative to be a 
member of the board or supervisory structure of any legal entity established 
for the purpose of implementing the contract; and 

c) the right for the Consortium to have operational control over any West of 
Scotland office established to carry out activities in connection with the 
contract. It will be for the Consortium to decide what the best option for 
achieving this will be. 

ii) that the West of Scotland bid to carry out activities within the AEWCEMR tender be 
the subject of consultation with all member authorities by means of written procedure 
and that the Consortium Chair, together with Cllr. Oldfather, be given the delegated 
authority to approve, having regard to any comments received, the contents of this bid; 
and 

iii) that the outcome of this process be reported in full to the August 1997 meeting of the 
Consortium and thereafter to the Liaison Committee of Council Leaders for 
ratification. 

3. Vacation of Chair 

At this point, Cllr. McGuigan left the meeting and it was agreed that Cllr. McGrath take over the Chair. 

4. ProDosed RETLStudv - PrQgEess Report 

As a result of concerns expressed by Members at the Consortium meeting on 16th April, 1997, Officers 
reported on the progress with respect to the proposed study by RETI on EU structural fund reform. The 
updated proposal contained a revised timetable, with an interim report to be published in October and a 
final report to be ready MarcWApril 1998. The conference costs had been reduced from 150,000 ECU to 
90,000 ECU. Officers reported that, following queries by Members at the April meeting, they had been 
unable to identify any existing study which would evaluate and assess the impact of enlargement and 
aspects of EMU on the economy of industrial regions of the EU in the way in which the RETI study 
proposed. 
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It was reported that at present only a submission has been made asking for co-financing from the 
Commission and that no approval or confirmation of EC co-financing had yet been received. In 
response to questions from Members about other studies on structural fund reform, Officers reported that 
this proposal would be complementary to these works in presenting the position from a pan-European 
rather than from purely a regional or national perspective. 

Members expressed concern about the timing of the study and its ability to make an impact on the 
reform process. In this connection it was pointed out that the first draft of the new regulations was 
expected to be published in Spring 1998. It was also noted that the study was consistent with the 
objectives of the Consortium in encouraging links with European networks, and the continuing flow of 
EU money into the West of Scotland. 

Cllr. McGrath, seconded by Cllr. Sneller moved that the following recommendations be approved: 

i) that the Consortium continues to support the study and seek to maximise the potential 
benefits. The study and proposed WoSEC contribution will only proceed if 
confirmation of the European Commission support is forthcoming. 

ii) that the Consortium confirm its participation in the RETI proposal and its gross 
contribution of f22,000 (of which E5,000 would be provided by the East of Scotland 
European Consortium). 

Cllr. Henry, seconded by Cllr. McCabe, moved as an amendement against the recommendations. On a 
vote being taken 6 votes were cast in favour of the recommendations and 3 for the amendment. The 
recommendations were therefore agreed. 

4. Anv Other Business 

There were no further items of business. 

5. Date of Next MeetinP 

The next meeting of the Consortium was agreed for Monday 11th August, 1997. It was noted that 
Officers would arrange a venue for the meeting and notify Members accordingly. 




