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WEST OF SCOTLAND EUROPEAFRONSORTIVM c 

DRAFT 
Rlinutes of a hleeting of the West of Scotland European Consortium 

held on hlonday 11th August, 1997 at 10.30am 
in the Council Offices. East Renfrenshire Council, Eastwood Park, Giffnock 

Present: 

In attendance: 

.4p o 1 o g ies : 

1 .  

7 -. 

3 .  

3 .  

Cllr. H. McGuigan. North Lanarkshire (Chair) 
Cllr. I. Oldfather, North Ayrshire 
Cllr. -4. YlcGhee, Inverclyde 
Cllr. I. Hutchison. East Renfrewshire 

Cllr. G. McGrath, Glasgow 
Cllr. S .  McQuarrie. South Lanarkshire 
Cllr. T. Rae. East Dunbartonshire 
Cllr. D. Sneller, East Ayrshire 

A. Gardiner. North Lanarkshire 
H. Koronka. North Lanarkshire 
E. Fiamanya, West Dunbartonshire 
P. Millar. East Renfrewshire 
C. Doyle. South Lanarkshire 
S .  Watkins, ECOS-Ouverture 
L. Russell, SEP Ltd. 

M. Leitch, WoSEC 
K. Cochrane, WoSEC 
G. Malone, Inverclyde 
K. Fraser, South Ayrshire 
S. Inch, Glasgow 
E. Mackay, ECOS-Ouverture 

Apologies for absence were received from Cllr. W. Petrie, Argyll gi Bute; Cllr. H. Henry, 
Renfrewshire; Cllr. T. McCabe, South Lanarkshire; Cllr. R. Jackson, Inverclyde; and Cllr. 
0. Taylor. East Renfrewshire 

W’e I come 

On behalf of Cllr. Owen Taylor, Convenor of East Renfrewshire Council, Cllr. I. Hutchison welcomed 
Members and Officials to the Council Offices. 

hlinutes of Previous Meetinp 

The Minutes of the Meeting of the West of Scotland European Consortium held on 4th June, 1997 
were agreed as a correct record. 

Matters ArisinT from the Minutes 

There were no matters arising from the Minutes. 

SEP Ltd. - IYDdate 

Cllr. McGuigan invited Laurie Russell to address Members on the work of SEP Ltd. to date. L. Russell 
reported that, as requested at the meeting of the Officer Group on 29th July, a written report would in 
future be provided for Members with the meeting papers, and that a copy of his report to this meeting 
would be available for circulation with the Minutes. 

On the 1997199 Programme for Western Scotland, he reported that the Commission had signed the 
agreement on 7th May, 1997. However the existing 240 MECU for the Programme would be affected 
by recent fluctuations in the exchange rate and f35-40m could potentially be lost to the Programme, 
although rates could fluctuate again. He reported that the main batch of project applications for ESF 
and ERDF projects was currently being processed, for approval by the Management Committee at the 
end of September. Members were informed that the full Programme document was currently being 
printed and would be circulated as soon as possible, and that Programme manuals would also be 
available shortly for applicant organisations. 
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L Russell also reported that new members of staff had been recruited to SEP Ltd., and that a quarteri! 
ne\\ sletter had been instituted Cllr. hfcGuigan thanked Mr. Russell for his conmbution to the meeting 
and obsened that norking relations bemeen the Consortium and SEP Ltd. were developlng well 

Te r ri tor i a I E mnlo\men t Pact 

Cllr. 1IcGulgan reported on the submission for a West of Scotland Temtonal Employment Pact which 
had been selected by the Scottish Office as one of 10 pilot pacts from the UK to be forwarded by the 
LK Go\,emient to the European Commission. 

Members expressed their satisfaction that the submission was being forwarded to -the EC, and 
highlighted the need to maintain a high profile in Europe. Copies of a draft press release were 
circulated. outlining the success of the Pact in having qualified for submission to the EC, and it \vas 
sugrested that member authorities stress the local opportunities for their own authority when issuing 
the press release. 

Members asked about the next stage of the Pact if the submission was successful, and also how it 
related to other similar schemes already in place in the West of Scotland. It was reported that the 
initial proposal had been prepared in consultation with several agencies in the West of Scotland, such 
as the Employment Service, whose experience of operating such schemes meant that the proposal 
complemented the work already being done. The next stage, if the submission was successful, would 
be to configure a mechanism and programme of work to take the Pact forward, and a working team of 
officers would be established to achieve this. 

It \vas agreed that a further report on the Territorial Employment Pact would be prepared for the next 
meeting of the Consortium in December. 

ECOS-Ouverture Programme 

S .  b’atkins outlined the two reports presented by ECOS-Ouverture. He reported that the Terms of 
Reference for the new contract had been published and that the ECOS-Ouverture bid was the only local 
authority-based proposal of the six selected by the Commission. As expected, funding for the 
management of the programme was lower than in the past and there was no requirement for co- 
financing from the managing agencies. He also reported that some headquarter functions would 
require to be carried out in Brussels but that it would be possible also to have one other headquarter 
location. The deadline for submissions to the Commission was 22nd September, 1997 with the 
outcome expected late 1997iearly 1998. If successful, the regional partners would require to establish 
an advisory group on which an elected representative from the WoSEC authorities would be a 
men1 b er. 

Cllr. Oldfather reported on a series of meetings she had attended with EC officials at which she had 
emphasised the importance of receiving the terms of reference for the tender before the summer recess, 
and that this intervention appeared to have been successful. She reported that she had also begun 
meeting with some of the ECOS-Ouverture regional partners, and that an early political meeting of the 
partners to discuss how to proceed with the submission had been provisionally arranged for early 
September in Scotland. 

Members expressed concern on point 7.1 in the second report concerning the possible €135,500 
required to fulfil obligations of contracts entered into by predecessor authorities. It was requested that 
ECOS-Ouverture prepare a detailed report on the existing liabilities faced by Strathclyde Regional 
Council‘s successor authorities. Cllr. McGuigan reported that his understanding of the situation was 
that in  agreeing the recommendations of the report, there would be no obligations on the Consortium 
per se to accept responsibility for any outstanding legal or financial matters dating back to the former 
Regional authorities. 

The report ivas noted. 
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? / .  Re\,iew of the Structural Funds 

h l  Leitch outlined the report on the progress of the Structural Funds review since the Consortium 
asreed its initial position statement at the April meeting 

LIembers stressed the importance of informing MPs about the review of the Structural Funds and their 
importance for the \!.est of Scotland. and to seek their help in influencing the UK Go\emment's stance 
on this matter Cllr hlcGuigan ad\ ised he wold be setting up a meeting with WoSEC LIEPs to discuss 
the situation 

Members noted the report and agreed that a further position paper on the review of the Structural 
Funds be prepared for the nest meeting of the Consortium. 

S. RETI - Prooress ReDort 

M. Leitch detailed tlie report Ivhich updated Members on the work of E T 1  over the last year, 
particularly in respect of the review of the Structural Funds. He reported that written confirmation had 
no\v been received on the study proposal previously discussed by the Consortium, and that this would 
enable the necessary work to begin. It was hoped that, as the Commission was providing a large part 
of tlie financing for the study, that the findings of the report would inform the decisions to be taken. 

Members asked about the timing of the study and the reporting of the findings. Officers advised that 
the study would report on an on-going basis, and that the RETI conference scheduled for November 
w.ould be able to consider the preliminary findings of the study, prior to the December meeting of the 
European Council in Luxembourg. 

Members requested that consideration be given to increasing the involvement of individual local 
authorities with organisations such as RETI. It \vas agreed that a report be prepared for a future 
meeting of the Consortium, suggesting ways in which member authorities could maximise 
participation and further develop links with RETI, AER and the ECOS-Ouverture network. Members 
were reminded that update reports on the work of RETI, AER and ECOS-Ouverture would remain 
standing items on the Consortium agenda. 

It \\'as confirmed that the Consortium would both continue its participation in RETI and its 
involvement with the E T 1  study. It was further agreed to pay the Consortium's 1997 subscription to 
RETI of approximately €8.500, 

9. PIER - Proy-ess Report 

M. Leitch outlined the report giving further information on the activities of the Assembly of European 
Regions. It \vas noted that .4ER was the political umbrella in terms of the ECOS-Ouverture bid being 
made to the Commission and it was suggested that continued Consortium membership of AER would 
therefore strengthen the position of the West of Scotland bid. Cllr. McGrath informed Members that 
the AER General Assembly had been arranged for 4th and 5th December, 1997. Members noted that 
in addition to Cllr. McGrath, one other member of the Consortium was entitled to attend the General 
Assenibly and have voting rights on issues discussed. and that representatives from any other Member 
authority were allowed to attend to observe the proceedings. It was suggested that Cllr. McGuigan and 
Cllr. Oldfather may also wish to attend. Officers n.ere requested to circulate information on the 
General PIssembly to Members as soon as it was available. 

It was agreed that the Consortium continue its membership of AER for 1997 and make payment of the 
1997 subscription of approxiniately € 14,000. 
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10. Scotland Europa Report - “Cohesion Throueh Prosperitv” 

Slembers noted this report on the Scotland Europa paper. It \vas agreed to endorse the points made in 
the summa? and to participate in the future development of this mitiative. 

>I Leitch reported that Charlie Woods, the Chief Executive of Scotland Europa, had been appointed as 
Director of Strategy for Scottish Enterprise. It \vas agreed that a letter of congratulations bc sent on 
behalf of the Consortium, thanking him for his ad\ ice and help on European matters and con\  e! ing the 
best \\ ishes of llenibers in his new post 

1 1 .  Alliance for Regional Aid - LTDdate Renort 

?VI, Leitch outlined the report on the activities of the Alliance for Regional Aid, tvhich included details 
of the organisation‘s General Assembly held In London on 10th July. 

Members noted the report. 

12. Con sort  i u ni Revised R Ieet i ngs Schedule 

Members agreed to the following revised schedule of Consortium meetings: 

Fj’ednesday 26th Sovember, 1997 at 10.30am (venue to be confirmed) 
U’ednesdag 4th Alarch, 1998 at  10.30am (venue to be confirmed) 
\\’ednesday 3rd June, 1998 at  10.30am (venue to be confirmed) 
Wednesday 2nd September, 1998 at 10.30am (venue to be confirmed) 
jj’ednesdag 2nd December, 1998 at 10.30am (venue to be confirmed) 

It tvas noted that Officers would arrange regular meetings of the Chair and Vice Chairs to correspond 
with the revised schedule of Consortium meetings. 

13, Consortium \\'ark Plan 

,\I Leitch detailed the report which contained a review of the Consortium activities undertaken since 
No~eniber  1996, and also outlined certain key areas for future work together with appropriate 
operational arrangements. 

Members agreed to the following recommendations: 

a )  

b) 

to confirm the priority given to the work programme on issues relating to the reform 
of the Structural Funds 
that nork be undertaken on identifying other programmes of potential relevance to 
the members of the Consortium collectively, including the West of Scotland 
Territorial Employment Pact 
a further report to be prepared on the implementation of the work programme for the 
Consortium‘s first meeting in 1998 

c)  

14, Consortium JIinute of Agreement 

I t  \vas agreed. on.ing to the holiday period. to continue discussion of this matter to the next meeting of 
the Consortium. 
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15. Consortium Conference 

Officers outlined the report which discussed the feasibility of organising a conference seminar on a 
European theme and offered suggestions for a topic for such a conference. 

I t  \\.as agreed to move fonvard on the proposal to hold a conference in Autumn 199s and i t  \\'as 
suggested that the topic of Territorial Employment Pacts be considered and extended to include both 
employment and enlargement of the EL!. It \\'as agreed that €10.000 from financial year 1997.98 be 
carried fonvard to financial year 1998/99 to finance the proposed conferenceiseminar. and a that a 
report be brought to the nest meeting of the Consortium on the subject for the conference. 

16. Consortium Budget 1997198 

Officers outlined the draft Consortium budget for 1997!'98, which included a one-off abatement of 15% 
in member authority subscriptions to the Consortium for 1997198. 

Members agreed to the recommendations within the report and to the figures contained in the tables 
presented. 

17 .  .4nv Other Competent Business 

Cllr. IMcGuigan extended the thanks of the Consortium to East Renfrewshire Council for hosting the 
meeting. As there \vas no further business, the meeting closed at 12.l jpm. 


