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1 Purpose of the Report 

The purpose of this report is to advise elected Members of current issues relating to the CASTer 
network and of a recent informal meeting of key partners which took place on 3 September 1997 in 
Rotherham and was attended by Rotherham, North Holland, and North Lanarkshire, with views on 
the issues to be discussed tabled from Upper Austria. The purpose of the meeting was to establish a 
secure future for CASTer among the key partners in terms of policy direction, activity, and finances. 
Councillor McCabe, Depute Leader of North Lanarkshire Council, chaired the meeting. 

2 Management of CASTer 

The increased role of politicians was discussed in depth at the meeting in particular in relation to the 
Steering Committee to ensure maximum political representation at Steering Group meetings 
particularly at this time where it is important that timeous decisions can be taken regarding the 
review of the Structural Funds. It was agreed that this issue would be further debated at the next 
meeting of the Steering Group on 16 September 1997. 

Creation of a Vice Presidency 

Provision for a post of Vice President is included within the CASTer constitution and it was 
proposed that a Vice President now be appointed from another countryhegion than that with the 
Presidency, currently held by Rotherham. The need for this was generally agreed and the issue will 
go forward for further detailed discussion to the next Steering Group with a view to agreeing this 
appointment. 

It will also be proposed to the Steering Group that each region undertake a separate 
functiodresponsibility for the running of CASTer such as membership, finance, co-ordination of 
reports and agendas for meetings, policy, promotions, etc. 

There is a possibility that Upper Austria could be offered the Vice Presidency of CASTer and this 
will be discussed at the Steering Group. It is not possible for North Lanarkshire to fulfil this role as 
it is another UK region. 



Treasury Function 

It was proposed and agreed that a separate treasury function be created outwith Rotherham and that 
a Treasurer be appointed, provision for which is also included within the constitution. The need for 
this was agreed and this proposal will go forward to the next Steering Group meeting for agreement 
by the wider CASTer network. 

There is a possibility that North Holland would be offered the Treasury function and this will be 
decided at the Steering Group. 

Strategic Forum/Committee of the Regions Presentation 

Provision was made within the constitution for a Strategic Forum to meet on at least two occasions 
per year, the aim of which is to provide the crucial link between CASTer and the wider institutions 
and decision making processes of the European Union. The need for this Strategic Forum was 
agreed and the date for this has been set for 2 October 1997 in Brussels. The Strategic Forum will 
act as one of the key foundations for debating and discussing the CERRM report, its advocacy, and 
for setting the strategic direction of CASTer and promoting its work particularly in relation to the 
review of the Structural Funds. 

This will precede a presentation to Commission 1 of the Committee of the Regions which has been 
arranged through Mr Lagrand from North Holland, a member of Commission 1 which has 
responsibility for regional policy issues and is therefore important in terms of the review of the 
Structural Funds. The presentation is due to take place on 3 October 1997. 

Invitations will be issued very soon for the Strategic Forum and it will be discussed at the next 
meeting of the Steering Group. 

3 Membership and Budgetary Implications 

It was proposed at the meeting that to allow intensive work to take place relating to the review of 
the Structural Funds, 1997 contributions be paid to CASTer as soon as possible. This will require to 
be paid out of North Lanarkshire’s 1997/98 budget for where there is provision for the whole 
amount of approximately $7,000 and an invoice is expected from Rotherham, who currently act as 
treasurer, in the near future. This money will be used to fund a short term action plan which is 
outlined below as well as to allow a recruitment drive to be undertaken offering full and associate 
membership to a variety of regions. 

A report on the Action Plan and recruitment strategy will go forward to the next meeting of the 
Steering Group. A proactive attempt will be made to maximise the use of the Duisburg conference 
in October 1997 to increase CASTer membership including a membership pack and recruitment 
event. 

4 Action PlanBtrategy 

It was agreed that a report outlining the short term action plan to be funded in the manner explained 
above would go forward to the Steering Group for consideration and that it should focus on the 
review of the Structural Funds whilst taking on board longer term issues such as the future of the 
ECSC, EMU, enlargement, and the promotion of exchange of experience and best practice. 



4 A paper is currently being drawn up which incorporates the current CASTer policy position 
statement on the Structural Funds and also takes on board the proposals contained within the 
Agenda 2000 document. 

5 Relationships with Other External Agencies 

It was agreed that a clearer strategy for exploiting potential links with other organisations and 
networks in terms of co-operation and joint working was needed. This would include Reti and the 
CERRM consultancy who have already undertaken work for CASTer. The possibility of working at 
a political level with Reti and at a practical level with CERRM was discussed. A report will need to 
be prepared to the Steering Group to formally consider this issue. The report will also examine the 
possibilities of increased observer arrangements at meetings of other networks. 

6 Recommendations 

It is recommended that the European Working Group: - 

(I) Notes the contents of the report and the outcome of the recent meeting in Rotherham 

Local Government Access to Information Act 
For further information on this report, please contact Heather Koronka, European Co-ordination 
Officer, on 01698-302270. 


