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Our Ref: AIC,’AF 
Your Ref: 
Date: 15 August, 1997 

Contact: Mr Cowe 
Telephone: 0 1698 202452 
Fax: 01698 230265 

Ioan Toganel 
President 
County Council 
Mures County 
Tirgu Mures 
Str Primariei No 2 
Romani a 

Dear President 

Administration and Training 

Thank you for your recent letter regarding a possible Ecos-Ouverture programme to assist in the 
modernisation of local public administration and the training of staff in that area. I have discussed the matter 
with the Leader of the Council, Councillor Harry McGuigan, and while we would like to help there are a 
number of practical difficulties in arranging a new Ecos-Ouverture by early next month. The Council is in 
partnership locally with a number of other Councils in the West of Scotland and it would make sense for 
us to contact them about an Ecos-Ouverture proposal. It would also take some time to put together a sound 
proposition which would be-accepted by the European Union. I have also been in touch with South 
Lanarkshire Council concerning your request. 

In the circumstances it is felt that we might best proceed this year on an informal basis whereby we would 
be pleased to nominate a contact officer within this Council with whom your authority could liaise in terms 
of the Council’s partnership working and its current practices in the field of public administration. This 
would establish a regular flow of information and might act as the basis for a future successful bid for Ecos- 
Ouverture funding. 

I am sorry that this may not sound as positive as you would wish, particularly given the kind comments you 
made i n  your letter as a result of your visit here. However, there is a limited Ecos-Ouverture budget and 
it would be preferable for any grant application to have been worked out thoroughly to stand a chance of 
success. Councillor Joseph Shaw, who as you know is the Convener of the Strathclyde Fire Board, will be 
visiting Romania later this month and the Leader of the Council feels that this might provide you with an 
opportunity to discuss with him exactly what you have in mind in some further detail. On his return 
Councillor Shaw would then be able to brief both this Council and South Lanarkshire Council more fully 
on how we can best assist. 

With every best wish. 

Yours sincerely 

I\romania 


