
AGENDA fTEM NO, L, 
WEST OF SCOTLAND EUROPEAN CONSORTIUM 

DRAFT 
Minutes of a Meeting 

of the West of Scotland European Consortium 
held on Wednesday 26th November, 1997 at 10.30am 

in Committee Room 8, Glasgow City Chambers 

Present: Cllr. H. McGuigan, North Lanarkshire (Chair) 
Cllr. I. Oldfather, North Ayrshire 
Cllr. W. Petrie, Argyll & Bute 
Cllr. A. Macdonald, West Dunbartonshire 
Cllr. T. McCabe, South Lanarkshire 

Cllr. G. McGrath, Glasgow 
Cllr. T. Rae, East Dunbartonshire 
Cllr. S. Hill, South Ayrshire 
Cllr. A. McGhee, Inverclyde 

In attendance: S. Darbey, North Lanarkshire 
J. Fowler, Argyll & Bute 
G. Malone, Inverclyde 
D. McGill, Glasgow 
I. Hodgson, West Dunbartonshire 
S. Watkins, ECOS-Ouverture 
A. Colwell, CoSLA 
M. Keogh, SEP Ltd. 

M. Leitch, WoSEC 
H. Koronka, North Lanarkshire 
C. Doyle, South Lanarkshire 
M. Bums, East Ayrshire 
K. Cochrane, WoSEC 
J. Millard, Scottish Office 
L. Russell, SEP Ltd. 

Apologies: Apologies for absence were received from Cllr. Sneller, East Ayrshire; Cllr. McIntyre, East 
Ayrshire; Cllr. Taylor, East Renfrewshire; and Cllr. Baldwick, Dumfries & Galloway. 

1. Chair’s Remarks 

Cllr. McGuigan welcomed Members to the meeting and stressed the iniportance of member authorities 
being represented at Consortium meetings. It was noted that it may be necessary to call special meetings 
of the Consortium in the frst  six months of 1998 to address the issue of the review of the Structural 
Funds. 

Cllr. McGuigan also reiterated the importance of the Chair and Vice Chairs being able to meet regularly 
although it was recognised that problems had been experienced in co-ordinating the diaries of the 
relevant Members. 

2. Minutes of last Meeting 

The Minutes of the Meeting held on 11th August, 1997 were approved as a correct record of matters 
discussed. 

3. Matters Arising 

There were no matters arising from the Minutes. 

4. Minutes of ESECmoSEC Meetinp 

Cllr. McGuigan reported on a meeting held with Elected Members and Officers of the East of Scotland 
European Consortium, and on the decision taken to hold regular meetings between the hvo Consortia. 

Members requested that consideration be given to raising the profile of the West of Scotland European 
Consortium in line with the work being done by ESEC in Economic & Monetary Union, and it was 
agreed that this matter needed to be addressed. 
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5 .  Reuort bv the Scottish Office 

Cllr. McGuigan welcomed Jim Millard of the Scottish Office European Funds Division to the meeting 
and invited him to address members. Mr. Millard began by updating Members on the work of the 
Scottish Office in relation to Agenda 2000. He reported that the Scottish Office position was broadly in 
support of enlargement, and that they were keen that the outcome should be fair to both new and existing 
member states. He reported that Ministers and Officers within the SO were working at two levels: to 
ensure that Scottish interests were represented and taken into account as UK policies are developed; and 
to ensure a good outcome for the UK in the review of the Structural Funds. They were also working 
with the Commission on the question of indicators and have suggested the possibility applying the logic 
of Objective 1 rules to Objective 2 areas. 

On Territorial Employment Pacts, Mr. Millard reported that the Commission had requested the original 
West of Scotland submission be revised to cover only one area which would combine Community 
Economic Development areas and a strategic location. He stated that the Scottish Office had then asked 
Strathclyde European Partnership to take the work forward, and confirnied that SEP would shortly be 
consulting with the original contributors to the submission, before the final proposal was forwarded to 
the Commission. 

Mr. Millard welcomed the Consortium paper on the role of elected members in relation to the review of 
the Structural Funds, which he felt drew an important distinction between the strategic role in developing 
policies, and preparing programmes and dealing with operational problems. He felt it was important to 
strike a balance on giving Members the right amount of information, and that further consultation was 
needed to clarify this matter. 

Finally, Mr. Millard confirmed that it might be possible for either the Secretary of State or the iMinister 
to address the Consortium at some future date, and it was agreed that Consortium Officers would liaise 
with Mr. Millard on this. He then distributed for information copies of a speech made by the Secretary 
of State at a European Parliament seminar on 10th November, 1997. 

6. Strathclvde EuroDean Partnership Ltd. 

L. Russell outlined the Minutes of three SEP Ltd. Committees which had been distributed for Members’ 
information. He asked Members to give further consideration to which SEP papers and Minutes they 
wished to receive copies of in future. 

He then gave an update of the work of the Partnership to date as detailed in his report to Members. He 
also outlined his paper on the strategic locations review and reported that it was hoped to have the final 
draft of the report available for distribution to local authorities for their comments within the next few 
weeks. 

Members asked for copies of SEP Ltd.’s business plan to be distributed and L. Russell confirnied that 
this would be done. L. Russell also reported that SEP were currently preparing an Internet web site 
which would allow access to news about the Programme and on-going work. It was agreed that specific 
proposals would be brought to the next meeting of the Consortium in relation to what infoiniation they 
would like SEP Ltd. to provide, but that in the meantime, copies of Minutes of the Monitoring 
Committee and Board, together with any important papers which may be produced, should continue to 
be circulated to Members. 

7. Structural Fund Programmes - Role of Elected Members 

S. Darbey outlined the paper on the role of elected members in relation to the review of the Structural 
Funds. Members felt that it was important to have a political input to the process, and also to strengthen 
the relationship between the Consortium and SEP Ltd. It was agreed to discuss this issue further at the 
next meeting of the Consortium. 
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8. Territorial Emplovment Pact - UDdate 

Following the comments made earlier in the meeting by J. Millard, L. Russell further updated Members 
on progress with the TEP submission. He reported that the benefits of a successful submission would 
not be financial, with only L30-35,000 per year for two years being awarded by the Commission. The 
real benefits would seem to be in having a mechanism which could then be used as a model of good 
practice by other areas in Western Scotland in response to questions and concerns. He reported in more 
detail on the process which had led to the rationale behind revisions and the composition of the present 
submission. It was also noted that there would be opportunities for learning from the experiences of 
other successful European pacts and sharing the knowledge they have gained. The revised TEP proposal 
would be the subject of consultation with WoSEC and would be circulated shortly. 

9. Review of the Structural Funds - UDdate 

M. Leitch detailed the report presented to Members on Consortium activity in respect of the review of 
the Structural Funds. The importance of indicators in the review process was stressed and it was felt that 
the use of a range of indicators to determine funding criteria rather than using only unemployment 
figures should be advocated. 

A. Colwell of CoSLA endorsed the paper presented to members and reported that the CoSLA Structural 
Funds Task Group had produced around 48 different tables of indicators which illustrated EU-wide 
comparators in, amongst others, GDP terms and employment change. He reported that the findings of 
the Group would be ready for circulation in the near future, and that the report would argue the case for 
moving away from the current types of indicators used by the Commission. 

It was agreed that the report prepared detailing the key issues of the review of the Structural Funds 
should be published and issued for briefing to MPs and MEPs, and that this should then be used as the 
basis for future lobbying activity. 

9. ECOS-Ouverture 

Update on current contract issues 

S. Watkins reported to Members on the position with regard to the current ECOS-Ouverture contract. 
He confirmed that a verbal offer of an extension to the current contract until the end of 1999 had been 
received from the Commission and that written confirmation was expected shortly. This would mean 
that member authorities of the Consortium would not be required to make up any financial shortfall in 
the current programme and that any authority who had already made a payment would receive a full 
refund. The recommendations contained within the report were agreed as follows: 

a) Given the advantages of accepting an extension to the current contract, the Consortium indicated its 
support for Glasgow City Council formally to accept this offer. 

b) Given that this extension will allow work on previous contracts to be completed without the need for 
additional financial support from WoSEC members, the Consortium noted that supporting finance 
would not be required for 199718. Once formal notification and agreement on the funding basis had 
been received from the Commission, authorities who had made a contribution would be reimbursed. 

c) Members noted the information annexed to the report regarding the current status of contracts 
awarded in the past to Strathclyde Regional Council. 
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Update on tender for new contract 

S. Watluns then reported to Members on progress with the tender for the new contract and gave details 
of the process which culminated in the bid being lodged with the Commission on 22nd September, 1997. 
He detailed the main features of the proposal and how the tender process will move forward. Cllr. 
Oldfather requested that the thanks of the Consortium be conveyed to the staff of ECOS-Ouverture for 
the outstanding work undertaken to ensure that the tender proposal was submitted on time. This was 
agreed, and Cllr. McGuigan also extended that thanks of the Consortium to Cllr. Oldfather for her part in 
the completion of the submission. 

The Consortium homolgated the contents of the tender submission in relation to the participation of the 
West of Scotland. 

10. Minute of Agreement 

S. Darbey outlined the report suggesting changes to the Consortium Minute of Agreement in respect of 
the payment of travel and subsistence costs incurred by the Chairhubstitute on Consortium business, and 
also in respect of a change to the quorum for Consortium meetings. 

It was reported that paying for expenses of the Chairhbstitute from the Consortium budget would bring 
the Consortium into line with other similar joint bodies in the West of Scotland, e.g. Strathclyde Police, 
Strathclyde Fire Service, and Strathclyde Passenger Transport Authority. It was also felt that this would 
enable smaller member authorities to consider taking the Chair of the Consortium in the future without 
incurring significant travel and subsistence costs. A discussion took place on how such a change to the 
Minute of Agreement might be viewed by the press and public, particularly in the light of recent scrutiny 
given to the expenses of elected members in local authorities. It was then agreed that a vote should be 
taken on this issue. The motion was carried with 5 voting for the proposed change, one member voting 
against and one member abstaining. It was noted that clarification would be required on the process by 
which this change should be effected. 

The proposal to change the quorum for Consortium meetings from 7 members to 6 members was agreed. 

11. RETI - Uudate 

M. Leitch outlined the paper giving details of the work of RETI since the last meeting of the Consortium. 
Cllr. McGuigan reported on a successful conference held by E T 1  in Halle at which the RETI position 
paper on the review of the Structural Funds had been well received. He also reported on a meeting he 
had had with Commissioner Wulf Mathies at which they had briefly discussed the forthcoming meeting 
of European Regional Policy Ministers to be held in Glasgow in June 1998. 

12. AER - Uudate 

Cllr. McGrath gave Members details of the activities of AER over the past three months and reported 
that a meeting of the UK Delegation would take place in Exeter on 28th November, with the AGM being 
held in Montpellier on 4th and 5th December. He advised the Consortium that a number of problems 
had emerged with respect to the finances of the organisation and that these would be discussed in full at 
the General Assembly. It was noted that a second, non-voting elected representative was eligible to 
attend the AGM and it was agreed that efforts would be made to find a suitable candidate. 
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13. Conference of Periuheral Maritime Repions - ReDort 

J. Fowler of Argyll & Bute Council reported on the Council’s recent acceptance for membership of 
CPMR, and that they were also now members of the Atlantic Arc commission, with observer status on 
the Islands Commission. Members accepted the offer by Argyll & Bute Council to bring any relevant 
papers from CPMR to the Consortium for information, and Cllr. Petrie stressed the opportunity for the 
Consortium to work together with the Council to take the WoSEC position on issues such as the review 
of the Structural Funds and Common Agricultural Policy to CPMR. Members welcomed these 
developments. Cllr. McGuigan expressed his thanks to Argyll & Bute Council for this contribution 

14. Consortium Conference 

M. Leitch outlined the report on the proposed Consortium Conference. Members discussed linking the 
conference to the proposed meeting of the European Regional Policy Ministers’ conference, and possible 
topics for the conference were also suggested. 

It was agreed: 

a) that the selection of a final topic for the conference be delegated to the Chair, following written 
consultation with member authorities; and 

b) to engage, if appropriate, conference organisers andor temporary staff for this event, the costs of 
which would be met from the approved Consortium budget. 

15. Anv Other ComDetent Business 

There being no further business, the meeting closed at 12.55pm. 


