
NORTH LANARKSHIRE COUNCIL 

To: POLICY AND RESOURCES EUROPEAN 
WORKING GROUP 

From: CHIEF EXECUTIVE 

REPORT 

Subject: CASTer NETWORK 

Date: 16 March 1998 I Ref: CE/002/005/002 

1 Purpose of the Report 

The purpose of this report is to update members of the Working Group on the 
Council’s engagement with the CASTer network, and to advise of current key areas of 
work and issues for the network, including the forthcoming Strategic Forum, 

2 Background 

CASTer (Conference and Association of Steel Territories) was established in 1995, 
with the following aims: 

0 to promote an integrated programme of inter-regional co-operation on economic 
regeneration matters 

0 to facilitate the exchange of information on policy, programmes, and 
implementation between steel areas in receipt of European Union Resider Ii 
funding, for which part of North Lanarkshire is eligible 

0 to influence broader decision making processes and policies across the European 
union, the European Coal and Steel Community, the European Parliament, Trades 
Unions, and Manufacturers. 

In the past year, the activities of CASTer have gained momentum with North 
Lanarkshire Council playing an increasingly key role in its development. Several 
reports on this network have therefore been considered previously by the Policy and 
Resources European Working Group. 

Following a study commissioned by CASTer to compare the strategic approach to 
economic restructuring in several member regions and the importance of continuing 
EU finding to areas undergoing industrial restructuring, CASTer’s work has been of a 
high profile and widely recognised by the EU institutions. North Lanarkshire Council 
took part in the study which has been instrumental in raising the profile of the area 
within the European Union as well as raising the specific difficulties associated with 
ex steel areas. This has led to CASTer refocusing its efforts on influencing the current 
review of the Structural Funds on which it recently gave a presentation to 
Commission 1 of the Committee of the Regions. 



3 Aims of the Strategic Forum 

The constitution of the CASTer network sets down the basis for a Strategic Forum to 
meet at least twice a year in Brussels. The intention is that it will provide the link 
between CASTer and the European institutions and enable CASTer to have a more 
direct input into the decision making processes at EU level on matters of concern to 
its member regions. 

Through the Steering Group of CASTer, which is the political decision making forum 
on which the Council is represented, the decision was made to hold the first Strategic 
Forum in June 1998. The objectives of the Forum will be raising the profile of 
CASTer among the EU institutions and strengthening co-operation, and presenting the 
results of the report on economic restructuring mentioned in paragraph 2 above. It 
will also promote the political conclusions of the Duisburg conference which gave rise 
to the Duisburg Declaration, a framework for the development of EU regional policy 
in steel areas, calling for a more proactive approach to dealing with the huge structural 
changes in steel regions. 

Discussions are well undenvay between CASTer and the EU institutions in terms of 
identifying and inviting high level speakers to the event and a wide variety of 
influential MEPs, Committee of the Regions members, Trades Unions and European 
Commission representatives. The intention is also to invite regions which have 
expressed an interest in joining CASTer in order to promote the benefits of 
membership and involve them in the key debates. It is anticipated that representation 
by existing member regions will comprise Steering Group and Management Group 
representatives with invitations to local MEPs, and other agencies being co-ordinated 
through the CASTer Secretariat. 

An exhibition will also be organised to promote examples of best practice in the 
regeneration of steel regions and use of the Resider Community Initiative. This 
exhibition will help to encourage politicians to attend the Brussels event and will 
facilitate increased networking for hture activities. 

A key theme of the event will be the continuing need for Structural Fund support in 
steel areas after 1999 when the current set of programmes comes to an end. In terms 
of the high level representation expected and the aims of the Forum, it is potentially a 
very significant event and affords the Council an important opportunity in fh-ther 
raising the profile of North Lanarkshire in Europe and promoting the 
Lanarkshire/West of Scotland case for the retention of Structural Fund support. 

4 Proposed East-West Co-operation Project 

Over the past few months, CASTer has been working on the compilation of a project 
proposal intended to compare Eastern and Western European steel regions focusing on 
a variety of activities at both a political and practical level. The project is intended to 
examine the potential impact of enlargement on steel areas, the impact on 
competition, and future responses by the steel industry. 



Members of Directorate General XVI within the European Commission, which has 
responsibility for regional policy, have been very supportive in principle regarding 
this project and have closely guided its development. 

In parallel, the RETI organisation (European Regions of Industrial Technology), has 
been undertaking a study on enlargement to which both the East and West of Scotland 
European Consortia have signed up. As part of this overall examination of the impact 
of enlargement and as a complementary activity they are now developing a framework 
project to reflect the imminent negotiations with the new Member States, the Agenda 
2000 proposals from the European Commission, the impacts for industrial regions, 
future funding potential, and resulting opportunities and challenges. 

In recognition that an integrated approach would be beneficial, discussions are now 
taking place between CASTer and RETI regarding a steel sector specific input into the 
overall RETI study from CASTer. This would allow CASTer to undertake the same 
activities as originally intended, receive financial support from the European 
Commission, and be part of a wider strategic project with potentially a bigger impact 
relating as it does to all industrial regions throughout Europe. 

This is currently being progressed and will be the subject of some discussion at the 
forthcoming Strategic Forum. Members of the Working Group will be kept up to date 
on developments through regular reports on CASTer activity. 

5 Management Arrangements for the CASTer Network 

As the work of CASTer has increased significantly recently and the profile of the 
network is being constantly raised, this has led to the need for a full-time senior 
management post to drive forward the work of the network through the secretariat. At 
present, an arrangement exists with Yorkshire and Humberside, a founder member of 
CASTer, where they fund half a member of staff to work as European Officer to the 
network. This is no longer sufficient in view of the increased level of activity and, 
due to increased subscriptions from new member regions signing up, the post of 
senior manager has been created and a job advertisement placed. 

The job will be Brussels based and will be supported by the current half-time 
European officer, and a trainee to be drawn from one of the member regions. A 
hosting arrangement will be negotiated with a CASTer member region with 
permanent representation in Brussels for housing the secretariat and co-ordinating the 
contractual arrangements for the staff. It is anticipated that a secretariat of this size 
based in Brussels will considerably consolidate the position of CASTer as an 
influential pan European network with close working relationships with the relevant 
EU institutions and politicians. 

As it is expected that it will take two to three months to select and start a suitable 
person as senior manager, a temporary freelance or seconded post has been created of 
a 3-6 month duration. This is necessary because of the workload associated with the 
development of the Strategic Forum in particular. This post will be financed from the 
budget already available for the senior manger post. 



The current operational management arrangements by officers from the member 
regions through the Management Group, on which the Council is also represented, 
will continue in the meantime. 

Local authorities within the West of Scotland were made aware of both of these 
employment opportunities by distributing information through the West of Scotland 
European Consortium network. 

6 Recommendations 

It is recommended that the Working Group: - 

(i) Notes the contents of the report and the current key issues for the Council’s 
engagement with the CASTer network 

(ii) Notes the importance of the forthcoming Strategic Forum and agrees that the 
event be attended by the Depute Leader of the Council and the European Co- 
ordination Officer 

Local Government Access to Information Act 
For further information on this report, please contact Heather Koronka, European Co- 
ordination Officer, on 01698-302270. 


