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Draft Minutes of a Meeting of the West of Scotland European Consortium 
held on Wednesday 2nd September, 1998 at 1030am 

in the headquarters of Inverclyde Council, Municipal Buildings, Greenock . -. 
Present: Cllr. G. McGrath, Glasgow (Chair) 

Cllr. A. McGhee, Inverclyde 
Cllr. S. McQuarrie, South Lanarkshire 
Cllr. W. Petrie, Argyll & Bute 

Cllr. I. Oldfather, North Ayrshire 
Cllr. T. Rae, East Dunbartonshire 
Cllr. I. Hutchison, Easf Renfiewshire 

In attendance: G. Malone, Inverclyde S. Darbey, North Lanarkshire 
D. McGill, Glasgow 
D. Hill, West Dunbartonshire 
K. Fraser, South Ayrshire 
J. Connon Fowler, Argyll & Bute 
K. Cochrane, WoSEC 
S. Watkins, ECOS-Ouverture 

M. Leitch, WoSEC 
R. Momson, South Lanarkshire 
S. COSS, East Renfrewshire 
T. Crosbie, North Lanarkshire 
L. Russell, SEP 

Cllr. McGrath welcomed those present and extended the thanks of the Consortium to Inverclyde Council for 
a 

their hospitality in hosting the meeting. Cllr. McGhee replied by welcoming the Members to Inverclyde 

1. ADologies for Absence 

Apologies for absence were received from Cllr. McGuigan, North Lanarkshire; Cllr. Henry, 
Renfrewshire; Cllrs. Sneller and MacIntyre, East Ayrshire; Cllr. Macdonald, West Dunbartonshire; 
Cllr. Jackson, Inverclyde; and Cllr. McCabe, South Lanarkshire. 

2. Minutes of Previous Meetinm 

The Minutes of the meetings held on 4th March and 1st June, 1998 were agreed as a correct record of 
matters discussed. It was noted that Cllr. McGhee of Inverclyde had attended the latter part of the 
meeting in Kirkintilloch in March, although his name had not been included in the initial list of 
members present. 

3. Matters Arisinz 

There were no matters arising fiom the Minutes. 

4. SEP Ltd. 
0 

L. Russell outlined the main points of his report to members on the work of the Partnership since the 
last Consortium meeting. He indicated that 3 large projects were at different stages of assessment by 
the Commission for ERDF assistance. 

Members asked for clarification on the reason for the withdrawal of the item on the Territorial 
Employment Pact from the agenda for the fourth SPD Monitoring Committee meeting held on 26th 
February. It was reported that the Commission had felt that it was not the role of the Monitoring 
Committee to discuss this item, however the TEP had now been approved through the Commission, 
and the Steering Group was now operational. The timescale of the project is 18 months to the end of 
1999. 

Members asked about the impact of the New Deal on the Objective 2 Programme. It was reported that 
various elements of New Deal were being implemented incrementally, and that the first element, 
dealing with young people, was more likely to meet the requirements of the Objective 3 programme. 
However each element of the New Deal programme would have to be examined to ascertain whether it 
met the requirements for ESF funding under either of the 2 programmes. 
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Clarification was sought on progress with the Regional Innovation Strategy. It was reported that this 
project aimed to bring together both the private and public sectors to promote innovation, through the 
production of an action plan based on an extensive consultation exercise. The action plan is scheduled 
to be launched by the Scottish Office Industry Minister, Gus MacDonald, on 5th October, 1998. 

The Minutes of the fourth and fifth SPD Monitoring Committee meetings and the tenth Board of 
Directors meeting were received. 

ECOS-Ouverture 

S. Watkins outlined his report to Members on the current situation with regard to ECOS-Ouverture. 
Members noted that it appeared that the tender for the new contract had been unsuccessful although 
formal confirmation from the Commission had yet to be received. It was also reported that the 
Commission had now made fmal payments under the first three old contracts and effectively closed 
them off. However there could be a potential maximum liability to member authorities under these 
contracts of approximately 31,000 ECU (under €21,000), although is was hoped that part of this sum 
could be reclaimed from the projects concerned. 

Cllr. Oldfather also expressed her disappointment at the apparent failure of the tender for the new 
contract. She extended the thanks of the Consortium to Simon Watkins and the staff at ECOS- 
Ouverture for their hard work in trying to win the tender. Cllr. McGrath also thanked Cllr. Oldfather 
for her efforts in this connection, and echoed her disappointment that the Programme would be 
managed by consultants with little political input. It was reported that a meeting of the ECOS- 
Ouverture Steering Group had been convened in Brussels in July, and was chaired by Cllr. Oldfather. 
This had produced a resolution recommending the continued need for a strong involvement of local 
authorities and their representative organisations in the future management of such programmes. This 
resolution was forwarded to Commissioner Wulf-Mathies and copies of the resolution were distributed 
for Members’ information. It was agreed that the Consortium should endorse the resolution. 

Members expressed concern about other potential liabilities under the remaining contracts. S. Watkins 
stressed that the estimate of a potential total liability of around E 153,000 was a worst case scenario, and 
that it was hoped most of the liability could be settled with the Commission, as in the case of the first 
three contracts. Discussion took place around how this would be split between member authorities and 
whether it would be subsumed into the former Strathclyde Regional Council debt. Members were 
given assurances that priority would be given to minimise actual liabilities and that further reports on 
this issue would be submitted to the Consortium. 

The recommendations contained with the report submitted to members were agreed as follows: 

1. That Glasgow City Council, of behalf of the WoSEC authorities, make a formal 
complaint, jointly with CEMR, to the European Ombudsman concerning the 

contract. 
Commission’s failure to complete an Addendum to the Phare Cross-Border 1 z 

2. That the contractors write to the Commission outlining the “reasonable terms” under 
which they will complete the contract, and indicating that, failing this, they will 
return responsibility to the Commission. 

3. That an approach be made to WoSEC authorities to make available secondees to 
cover the wind-down period of the Programme. 

4. That Glasgow City Council be asked to make provision for residual ECOS-Ouverture 
financial activity to be carried out through 1999-2000, and that this be reported to 
WoSEC. 

5. That CEMR and the Commission be advised that WoSEC/Glasgow City Council no 
longer wish to proceed with the ECOS-Ouverture Company since this old no longer 
guarantee protection from liabilities, and that it offer CEMR an agreement regarding 
liability for management expenditure. 
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6.  Review of the Structural Funds 

M. Leitch outlined his report updating Members on progress on this issue since the last Consortium 
meeting. Members noted the problems which would arise if eligibility under the new Structural Funds 
were based on NUTS 3 areas, and M. Leitch reported that this had been raised with the Scottish Office 
at Officer level. It was agreed that Cllr. Oldfather, who had led for WoSEC at the 1st June meeting 
with the Minister, would write to the Minister on behalf of the Consortium expressing the concerns of 
Member Authorities, and that any correspondence would be copied to Consortium members. Members 
approved an updated summary position of the Consortium on the review. 

7. RETI - Prowess ReDort 

Members noted the report which summarised the activities of RETI since the Consortium meeting in 
March. He indicated that RETI had approved a response to the Commission’s proposed Structural 
Fund regulations which Cllr. Oldfather, on behalf of RETI, had presented to a Committee of Regions 
hearing in July. M. Leitch reported that latest interim report on the impact of enlargement had now 
been received and would be circulated for information. The report on EMU was now available in draft 
final form and this would also be circulated. 

8. AER - Proeress ReDOrt 

Members noted the report which summarised the activities of AER since the last Consortium meeting. 
Cllr. McGrath intimated that a more substantive report on the problems within AER would be 

. presented to the next meeting, particularly with regard to the on-going investigation into the financial 
management of the organisation. 

It was agreed that, in view of the fact that Cllr. McGrath would be standing down as a member of the 
AER Bureau in December, and also because the involvement of AER in the ECOS-Ouverture tender 
had not been helpful, a full discussion on the merits of retaining membership of AER would be 
required at the next meeting. It was also noted that if membership was to be continued, a new elected 
representative would have to be agreed before the AER General Assembly in December. Any 
authority who would be interested in taking over this role was asked to notify the Consortium officers 
before the next Consortium meeting. 

9. Consortium Conference 

Members noted the report on the Consortium Conference held in Glasgow in June, 1998, and that the 
cost of the Conference had been within the allocated budget. Members noted the final version of the 
Conference Resolution, with particular emphasis on paragraph 2: 

“The (national action) plans must however take account of the diversity of labour market conditions 
within each member state. In assessing the labour market situation a comprehensive approach needs to 
be taken since levels of registered unemployment can give a misleading impression of the severity of 
labour market problems.” 

On behalf of the Consortium, Cllr. McGrath thanked the Consortium Officers for their work in 
organising the Conference, and also those members of the Officer Working Group who had contributed 
to the success of the event, particularly Diane McGill, Ceri Doyle, Heather Koronka and Paul Millar. 
Thanks were also extended to Laurie Russell of SEP for chairing one of the afternoon focus groups. 

10. Consortium Budget 

Members noted the report on the final income and expenditure figures for Financial Year 1997/98. It 
was agreed that arrangements be made via North Lanarkshire Council to carry out an external audit of 
the Consortium accounts. 



4 

. WEST OF SCOTLAND EUROPEAN CONSORTIUM 

1 1. Date of Next Meeting 

It was agreed that the next meeting of the Consortium should be held on Wednesday 25th November, 
1998 at a venue to be confi ied.  The original date for the meeting had been Wednesday 2nd 
December, however this clashed with the General Assembly of AER and it was agreed that, in view of 
earlier discussions, the Consortium should meet prior to this. 

12. Anv Other ComDetent Business 

Members requested that a meeting of the Officer Policy Group be convened to draw up an action plan 
to take the Consortium forward to the year 2001. This would allow consideration to be given to how 
forthcoming changes occasioned by the opening of the Scottish Parliament and the subsequent local 
council elections would effect the Consortium. 

There being no further business, the meeting closed at 12.15pm. 
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ECOS-0UVERTUR.E STEERING COMMITTEE 
. -. . -. 

6 JULY 1998 

BRUSSELS 

RESOLUTION 

The following resolution was agreed by the ECOS-Ouverture Steering 
Committee, meeting for the first time in Brussels. The Committee comprised of 

political representatives from local and regional authorities in the European 
Union, Central and Eastern Europe and the Mediterranean partner countries 

and was Chaired by Councillor Oldfather. 

0 
< 

The Resolution has been submitted to Commissioner Wulf-Mathies 
for consideration. 

. .  



DRAFT RESOLUTIONS (4th draft) ECOS-Ouverture Steerlng Cornmlnee, 
This steering group recommends: 

(concerning local & regional authority involvement) 

l a )  tha’t there is a continued need for a strong involvement of local 
authorities end their representative organisations in the future management of 
this kind of multi-sectoral programme aimed at local authorities. In addition the 
steering group endorses the princlple of partnershlp working and importance of to- 
operation between local and regional actors in eastern, western and wider Europe; 

and 

1 b) 
guide the programme through a steering group; 

that relevant elected representatives of local and regional authorities 

and 

Ic) that in the new period of €U Structural Funds from 1999 to 2006 this tys 
of infemgional co-operation 66 further expanded through the introduction of a 
single unified EC insfrument promoting multilateral co-operation, and cohesion and 
offering direct access to local actors both in EU states and those of the wider Europe 
(PHARE, TACIS and MED areas). 

(concerning co-ordinafion of €U funds) 

2) that the  EC strives to improve the co-ordination of different EC funding 
streams and regulations for the continuation of €COS-Ouverture and similar 
programmes and that priority is given to the use of MEDA and TACIS funds for the 
programme. 

- 

(concerning project budget size and discrimination against smaller actors) 

3) that microprojects under the ECOS-Ouverture pragramme and similar 
initiatives have made the case for the value of smaller budgets and fhat the 
European Commission should futther develop this principle of smaller rather 
fhan larger budget limits - so that actors on the ground with less financial 
resources or less able to justify a larger commitment - are not excluded from 
lnitiat ives of Inter-reg ional co-operation. 
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