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1 Purpose of the Report 

This report updates members of the Working Group on the current situation regarding the 
development of the Territorial Employment Pacts initiative proposed by the European 
Commission. Previous reports to the Working Group of 16 September 1997, 17 December 
1997 and 18 June 1998 respectively have advised Members of the submission of a West of 
Scotland Pact, the December report outlining that the revised proposal negotiated with the 
European Commission and the report in June confirming North Lanarkshire Council’s 
involvement through the inclusion of the Coatbridge South Regeneration Area. This report 
advises on the progress to date of the Pact. 

2 Background 

On 5 June 1996, the European Commission issued a policy paper, ‘Action for Employment in 
Europe - A Confidence Pact’, which put forward practical proposals to tackle unemployment in 
Member States, an issue which, despite the efforts of political and administrative authorities, 
remains a serious problem throughout the European Union. In particular, the Commission 
encouraged the promotion of Territorial Employment Pacts as one of the instruments to help 
boost employment. This initiative is designed to supplement national employment policies 
pursued by the Member States themselves. 

The primary purpose of the Territorial Employment Pact initiative is to increase the impact of 
the European Union structural policies on employment. This is considered to be a priority in 
view of the high level of unemployment found throughout the EU. 

The basic features of the Pacts are a ‘bottom up approach’, the involvement of the full range 
of partners, and a plan of action based on an analysis of the local situation, to be used to 
develop an integrated strategy and innovative job creation measures 

4 The West of Scotland Proposal 

At the beginning of July 1997, the Scottish Office invited partners throughout Scotland to 
submit proposals for a Pact. A very short timetable was set in which to respond to this 
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invitation, since the response of the UK was already substantially delayed and progress 
consequently much less than that achieved already elsewhere in the EU. 

Through the West of Scotland European Consortium, a meeting of potential partners for a 
West of Scotland Temtorial Employment Pact was called and was held in Glasgow on 15 July 
1997 at which it was agreed that a network bid should be submitted from the West of Scotland. 
In addition to the local authorities, Local Enterprise Companies, the Voluntary Sector, and the 
West of Scotland Colleges’ and Strathclyde European Partnerships, both the STUC and 
Scottish CBI were also consulted in the process of preparing a bid. 

5 Subsequent Changes to the West of Scotland Pact 

Since July 1997, liaison has been taking place between the Scottish Office and the European 
Commission regarding the detailed requirements for the West of Scotland Temtorial 
Employment Pact (TEP). Strathclyde European Partnership Ltd has played a lead role in these 
negotiations. 

The initial bid submitted by the West of Scotland European Consortium proposed a TEP at 
regional level within which there would be flexibility for more targeted local ‘sub pacts’ within 
this overall strategic framework. Some Councils had in fact intended to submit their own 
detailed bids but allowed these to be subsumed within this regional Pact for the purposes of 
approval and to demonstrate cohesion. 

The European Commission are very keen on the principle of concentration and targeting of 
resources and want the overall Pact to be at a much more localised level consistent with the 
principle of subsidiarity and to allow greater economic impact of the TEP. The Pact now 
focuses on linking areas of high unemployment and deprivation, in particular the Greater 
Easterhouse and South Coatbridge Area, to areas of opportunity and employment, in particular 
the M8 comdor, North Lanarkshire through the Eurocentral site, and Springhdl Farm. 

The Pact evidently offers many opportunities for the North Lanarkshire area, not least the 
chance to raise its European profile as a key player in the only Scottish Territorial Employment 
Pact approved. 

This is particularly important in view of the fact that the Pacts may also be used as a model for 
the way in which EU regional assistance is delivered in the future and are being actively 
promoted by Directorate General XVI of the European Commission which has responsibilinp 
for the current review of the Structural Funds. 

The intention of the Greater Easterhouse and South Coatbridge Pact is to exchange experience 
between these two areas which are of a similar size and to explore the barriers that residents of 
these high areas of unemployment face in accessing jobs, particularly in areas of employment 
growth, and to seek to overcome these. Greater Easterhouse and South Coatbridge are both 
Community Economic Development designated areas in terms of the Western Scotland 
Objective 2 Programme and, therefore, although the amount of money for establishing and 
maintaining the Pact is relatively small, opportunities exist for additional leverage in European 
funding terms. 
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6 Configuration of the Pact 

The Pact is a two-year proposal which consists of two phases: 

4-month preparatory phase 
0 establishing appropriate involvement of all relevant public agencies, social partners, private 

companies and local community organisations 
0 conducting a study to identify baseline indicators 
0 identifjmg gaps in existing employment and training provision 

Formal Commitment to the Pact 
Involving getting all relevant agencies on board and an implementation period which will 
consist of 
0 pilot projects at a local level which take account of business and community needs and 

opportunities 
0 innovative uses of existing and new funding mechanisms to overcome barriers to 

employment 
seminars an annual conference to draw together all partners and employment practitioners 
to ensure that innovation and best practice are effectively disseminated, established, and 
promoted 

7 Progress to Date 

In order to progress the Pact, an officer level Steering Group has been formed. This group 
includes representation from North Lanarkshre Council, the Lanarkshire Development 
Agency, Coatbridge College, Coatbridge Employment Service and Lite-On Technologies. The 
group has met formally on two occasions and the minute of the first meeting is attached at 
Annex 1. 

The first task in the preparatory phase of the Pact is a study to identify baseline indicators for 
the Pact Areas. A small working group was appointed by the Steering Group to prepare the 
consultants brief and interview the candidates. Frontline Consultants of Stirling were selected 
to carry out the study and facilitate workshops for the Pact partners. The workshops together 
with the findings of the baseline study, will help develop the commitment to act and identify 
gaps in provision which could be addressed and piloted throughout the Pact. The working 
group will take forward these gaps and prepare an Action Programme which will be submitted 
to the European Commission in November. 

Frontline Consultants have already met with officers from North Lanarkshire Council to 
identify appropriate sources for baseline data and collate any existing information on the 
Coatbridge South Regeneration Area.. 

A report was submitted to the Policy and Resources (Community Development) Committee on 
26 August 1998 which has approved North Lanarkshire Council’s contribution of S5,OOO 
towards the pact. The overall funding package is as follows : 
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ECU s 
Approved Budget for TEP 242,782 164,848 
European Commission 80% 194,226 131,879 
Partner’s Contribution 48,556 35,000’ 

The European Union will contribute 80 per cent towards the cost of the Pact leaving the 
balance of match funding to be met by the Glasgow Development Agency, Glasgow City 
Council, North Lanarkshire Council and the Lanarkshire Development Agency. 

The Territorial Employment Pact paper has been remitted to the Coatbridge Area Committee 
who will have a continuing role in local area involvement with the project. Through 
involvement at local level and co-operation between departments the Pact will make a 
significant contribution to the regeneration of the Coatbridge South area. In addittion, North 
Lanarkshire will have the opportunity to engage in best practice networks throughout the 
Europe. 

8 Recommendation 

It is recommended that the Policy and Resources European Working Group: - 

(i) Notes the content of the report 

Local Government Access to Information Act 
For firther information on this report, please contact Tony Crosbie, European Co-ordination 
Officer on 01698 302270. 

This figure has been rounded up. 
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MINUTES OF THE TERRITORIAL EMPLOYMENT PACT STEERING 

PARTNERSHIP 
GROUP ON 18 MAY 1998 - BOARD ROOM. STRATHCLYDE EUROPEAN 

1 .  Attendinp: 
David C o p e  (Glasgow Development Agency) 
Ann Doherty (Coatbridge College) 
John Findlay (One Plus) 
Ian Graham (John Wheatley College) 
Bill Hughes (Greater Easterhouse Development Company) 
Robert Hunter and Pat McHugh (Lanarkshire Development Agency) 
Alan Irvine (Greater Easterhouse Business Support Group) 
Bob Marshall (Glasgow Works) 
Norrie McGill (Employment Service-Coatbridge) 
Mick Rogers (Glasgow City Council) 
Laurie Russell and Tony Crosbie (Strathclyde European Partnership) 
Anne Marie Smith (Employment Service-Easterhouse) 
Grant Thoms (Community Enterprise In Strathclyde) 

2. 

3. 

4. 

5 .  

Convener's in trodu c tow remarks 
Laurie Russell welcomed the group to the meeting. He outlined the concept of 
the Territorial Employment Pact for the benefit of any new colleagues. 

ADOlO@ for absence 
Apologies were received fiom Jim Millard (Scottish Office), Crawford 
Cumming (Arlington Properties), Josephine McManus (Lite-On) 

Minutes of meetinps 
This is the first official steering group meeting since the approval of the Pact, 
therefore meetings will be minuted in the future. 

UDdate on Commission Decision 
Laurie Russell confirmed the approval in principle of the Pact by the Euiopean 
Commission but noted that there were still some conditions to be met, namely; 

A completed financial table and justification 
Revisions to the document to define outputs 
Letters of support and confirmation of the co-finance arrangements. 
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6 .  Esu en d i tu re Plan 
The expenditure profile was discussed in detail and will be referred to 
throughout the following items. The expenditure profile will be updated by 
SEP to reflect points raised at the meeting and circulated to the Group. 

7. Proposals for Action Plan Workino G r o w  
It was agreed to establish a small working group to meet more frequently than 
the steering group to prepare the action programme. There were seven 
nominations for the working group; 
0 Ian Graham: John Wheatley College 
0 Pat McHugh: Lanarkshire Development Agency 
0 Bill Hughes: Greater Easterhouse Development Company 
0 Neil Ferguson: Glasgow Works 
0 Tony Crosbie: Strathclyde European Partnership 
0 Grant Thorns: Community Enterprise in Strathclyde 
0 A representative from North Lanarkshire Council 

The group will next meet at the offices of Greater Easterhouse Development 
Company on Tuesday 9 June at 1 1.30am. 

The initial task facing the Working Group will be to discuss terms of reference 
for the baseline studies of the Pact. They will then commission the studies 
which should report back to the next meeting of the Steering Group and form 
the basis of the Action Programme and Pilot Projects. 

8. Co-FinancinP of TEP 
The steering group agreed to use the maximum levels of technical assistance 
available and therefore will be contributing f35,000 made up as follows: 

0 Easterhouse PPA f 15,000 
GEDC f 10,000 

L D N  North Lanarkshire Council f 10,000 

The LDA agreed to liase with North Lanarkshire Council to discuss their 
contribution. 

9. Evaluation of TEP 
It was suggested that a qualitative ‘rolling evaluation’ of the Pact should take 
place. This could be carried out by an academic, or could form the basis of a 
postgraduate scholarship. 

Action: Discuss possibility with relevant academic departments and explore 
possibility of a private sector partner financing the scholarship. 
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10. Manayement Arrawements and ReDortinp Proceedures 
It was agreed that the Steering Group will meet quarterly. 

It was also noted that the minutes and any appropriate papers would be 
circulated to the Western Scotland Objective 2 SPD Monitoring Committee. 

It was agreed that a co-ordinator should be appointed fiom within the Pact 
partners or the wider European Partnership for an 18 month secondment. A 
group to shortleet and interview prospective candidates was agreed; 

David C o p e  (GDA) 
Robert Hunter (LDA) 

0 Mick Rogers (GCC) 
0 Laurie Russell (SEP) 

SEP will prepare and circulate a job description and background papers. 
Interviews will take place in June and the candidate should be appointed by 
July. 

11. Anv other business 
Ian Graham suggested that projects that emerged fiom the Pact should be able 
to receive assistance from the Structural Funds. The selection criteria and 
scoring systems for Objectives 2 and 3 should be weighted in favour of the 
Pact area. 

Action: SEP to investigate this possibility with the SPD Monitoring 
Committee (for Objective 2)  and the SODD (for Objective 3) 

Bob Marshal1 suggested the Steering Group could act in a co-ordinating 
capacity for the other initiatives that were applicable to the Pact area. Namely 
the New Deal, Employment Zone and PPA area. 

Action: The baseline studies should give a picture of all the initiatives 
currently operating within the Pact area. However the working group should 
take forward any implications of other initiatives as part of the Action 
Programme. 

12. Date of next meeting 
The next meeting is scheduled for Thursday 20 August 1998 at 3pm in the 
Westwood Business Centre, Easterhouse. 

\\CEIDOO l\PUBLIC\AMIDOCS\Temtorial Employment Pacthnutes\tepmins 1 80598.doc 




