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1. Introduction 

Ref: GW/SP 

1.1 
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2.3 

2.4 

Reference is made to a report to committee on 20 August 2008 which restructured the 
Chief Executive’s office and identified savings of f73’000. This report also set out an 
interim structure for Corporate Communications and Marketing and advised that a fuller 
review of the structure be carried out by the Head of Corporate Communications and 
Marketing. 

The Head of Corporate Communications and Marketing assumed post in April 2009. 
Having thoroughly examined current practice and staffing with regard to communications 
and marketing across the Council, the following restructure arrangements are now 
recommended for consideration by committee. It is also advised that a further report will be 
brought to committee advising on consolidation opportunities by assessing the posts 
across the Council outside the Chief Executive’s office which have a communications or 
marketing function. This report will assess the effectiveness of the new structure in meeting 
demand. 

Overview 

A copy of the existing organisation chart is at Appendix 1 whilst Appendix 2 sets out the 
proposed revised organisation structure which is now explained in more detail. Appendix 3 
sets out the proposals and their financial impact, while attached as Appendix 4 is a table 
detailing the Council’s current salary scale. 

Historical practices exist where any service can make demands of the corporate team and 
those demands are not fully scrutinised for appropriateness of action or cost. In effect, the 
relationship is one of ‘pull’, where services within the Council ‘pull’ a resource from the 
corporate team. 

It is considered of paramount importance that the basis for this process becomes one of 
‘push’, where the service takes the lead in understanding any other service’s 
requirements and proposes the correct quality and cost-based approach. This will require a 
fundamental shift in relationship between the service and other services. That relationship 
and the resource management which ensues - including the management of project 
software sourced at no cost from within an existing system - requires a minor change in 
structure of the existing establishment. 

Following a full analysis of the Council’s external print costs it has been previously 
recommended that there is the opportunity to save f 150,000 in the next financial year by 
more effectively managing and controlling the output of printed matter by the Council. A 
recent audit of all printed material available to the public in First Stop Shops and Libraries 
has identified potential for considerably more efficient practice with regard to over-ordering 
of print runs and unnecessary material being produced. 



2.5 It is also clear that there must be greater flexibility of working and an alignment of the 
corporate marketing and communications teams. That realignment will require more 
operational support for the corporate communications team. 

3. Marketing and Graphics 

3.1 As a consequence of merging marketing and graphics resources from a number of 
services it is opportune to address several structure issues and align the resource with the 
anticipated demands on the marketing team. It is proposed that the posts of O.5FTE 
Graphic Designer NLC 8 (f21,678 - f26,331) and 0.46 FTE Senior Marketing Officer 
NLC12 (f30,861 - f37,905) are deleted from the structure and a post of Marketing Officer 
NLCI 1 (f28,680 - f35,340) is created. Both posts to be deleted are currently vacant 

4. 

4.1 

4.2 

5. 

5.1 

5.2 

5.3 

Corporate Communications 

The current Corporate Communications team consists of four Media and Communications 
Officers NLCIO (f27,102 - f33,594). There is currently a Service Level Agreement for the 
provision of communications support to North Lanarkshire Leisure. This agreement is now 
in its third year after having recently been renegotiated. Given that one of the media and 
communications officers has been supporting this contract since its inception on a 
temporary basis, it is now considered appropriate to consolidate the role within the team 
and as such it is proposed to create a post of 0.3FTE Media and Communications Officer 
NLCIO (f27,102 - f33’594). 

There is a requirement to better support the day-to-day operations of the Communications 
team and, in particular, to provide communications support to the Provost’s office and 
corporate initiatives, while an ongoing business change review of administration within the 
chief executive’s office is anticipated to lead to more efficient practice. Accordingly, it is 
proposed to delete a post of Clerical Assistant NLC3 ( f  13,056 - f 16,341) and create a new 
post of Media Assistant NLC5 (f16,047 - f18’321). In line with the Council’s redeployment 
policy it is proposed that the new post of Media Assistant is opened only to Clerical 
Assistants within the Corporate Communications. 

Photography 

North Lanarkshire Council spent f71  ,I 11 on commissioned freelance photography booked 
through Corporate Communications last year. It should be noted that this figure applies 
only to photography booked through Corporate Communications and not to any 
promotional or publicity photography booked by individual services on an ad hoc basis. 
Anecdotal evidence would suggest that the practice of services booking photography 
without reference to Corporate Communications continues on occasion. 

There are three crucial considerations here. Firstly, it is important to note that when a 
freelance photographer takes a photograph on behalf of the Council the copyright in that 
image remains with the photographer. Thus the Council are only entitled to use that image 
for the purpose originally commissioned and would have to pay a fee or come to another 
arrangement with the photographer for any subsequent use. As the Council increasingly 
seeks to re-utilise imagery for a variety of purposes and as the new Council website 
develops, this lack of copyright ownership will become increasingly problematic. 

Secondly, the Council has recently made considerable investment in a new website. As the 
multimedia demands and expectations of younger generations increase, it is considered 
that the Council will have to use media such as video and audio on the website to engage 
those residents and visitors. Currently, the Council has no capacity to capture video in- 
house and will have to engage freelance video operators to carry out such work. 
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5.6 
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6.1 
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Thirdly, the Council currently has very little control over quality of imagery and direction of 
any photograph, or extra charges for work carried out by freelance photographers outwith 
normal office hours. 

It is, therefore, proposed that a new post of Multimedia Photographer NLC8 (f21,678 - 
f26,331) be created within the establishment. While the primary duties of that post would 
be the capture of still images, it is anticipated that the successful candidate would either 
demonstrate training in and knowledge of video capture or a willingness to gain those 
skills. 

The maximum number of photography jobs commissioned through Corporate 
Communications at present is 14 per week, with the minimum being 5. This does not 
include assignments for marketing material. It is anticipated that the Multimedia 
Photographer would build and manage a stock of library images when not on a specific 
assignment and also capture imagery for all Council communications and marketing 
activity. Some investigation surrounding the creation of a stock library of photography for 
the Council was recently undertaken. The cost of creating 1,000 images with the granting 
of perpetual usage rights to the Council by a quality freelance photographer is likely to be 
cf20,ooo. 

In order to maximise any corporate saving as a result of this post being created, it is 
recommended that all photography - with the sole exception of technical photography 
required by services such as planning and building services - must only be commissioned 
through Corporate Communications. It is considered that the vast bulk of the current costs 
detailed above for freelance photography would be saved, with a very small amount 
retained within current budgets for holiday cover and absence. It would, however, be 
incumbent upon the Media and Public Affairs Manager to ensure that these costs be kept 
to a bare minimum. Better diary planning will also ensure that any date not covered by the 
Multimedia Photographer is avoided where possible for routine media launches or 
marketing initiatives. 

Taking all of the above into consideration it is anticipated that a saving of cf30,OOO per 
annum can be achieved as a result of creating the post of Multimedia Photographer and 
formalising the approach to the booking of photography. 

Corporate considerations 

The proposals set out in this report will facilitate the saving of f150,OOO in print costs 
already identified and generate further corporate savings of cf30,OOO in addition to 
consolidating the saving of f73,000 previously identified in the restructure of the chief 
executive’s office. For the purposes of comparison the spinal points used are the mid- 
points for both the previous and proposed grades in delivering the overall financial position. 

The proposals contained within this report have been the subject of consultation with the 
Head of Finance, the Head of Human Resources and the appropriate Trade Union 
representatives in advance of submission to committee. 



. c  

7. Recommendations 

7.1 It is recommended that committee: 

(i) 
(ii) 

approve the structural changes outlined in this report; 
receive a further report on the consolidation of communications posts outwith 
the chief executive’s office and other considerations once the full implications of 
the new structure are assessed; 
refer this report to Policy and Resources (Human Resources) Sub-Committee 
for its consideration 

(iii) 

Gavin Whitefield 
Chief Executive 

For further information please contact Stephen Penman, Head of Corporate Communications and Marketing 
on tel. ext. 2591 
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APPENDIX 2 
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APPENDIX 3 

CURRENT PROPOSED 

FTE Grade Salary +OH FTE Grade Salary +OH 
Senior Marketing Officer 0.46 NLCl2 19.971 
Graphic Designer 0.5 NLC8 15,006 
Marketing Officer 1 NLCl1 40,332 

Clerical Officer 1 NLC3 18,941 
Media and Comrns Officer 0.3 NLClO 11,341 
Media Assistant 1 NLCS 21,530 
Multimedia Photographer 1 NLC8 30.013 

MOVEMENT 

Status +I- 
Delete -19,971 
Delete -15,006 
New Post +40.332 
Delete -18,941 

+11,341 New Post 
New Post +21,530 
New Post +30,013 

] 1.96 3.3 
Income from NLL Contract 
Freelance Photography Saving 
NET SAVING 

-1 5,120 
-71 ,I 11 
-36,933 
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