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SCRUTINY PANEL - SERVICE DELIVERY AND PERFORMANCE - 

13 January 2005 

Motherwell, 13 January 2005 at 2 pm. 

A Meeting of the SCRUTINY PANEL - SERVICE DELIVERY AND PERFORMANCE 

PRESENT 

Councillor Brooks, Convener; Councillors Barrie, M. Clark, Gorman, Irvine, McGhee, Moran, G. Murray and 
Smith. 

CHAIR 

Councillor Brooks (Convener) presided. 

IN ATTENDANCE 

The Chief Committee Services Manager, Department of Administration; and Policy Planning Manager, Chief 
Executive’s Department; Policy Adviser, Department of Education; Tenancy Operations Manager, Department of 
Housing and Property Services, and Head of Planning and Development, Department of Planning and 
Environment. 

APOLOGIES 

Provost Connelly and Councillors McCulloch and Shaw. 

MINUTE OF MEETING OF SCRUTINY PANEL - SERVICE DELIVERY AND PERFORMANCE HELD 
ON 28 OCTOBER 2004 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Service Delivery and 
Performance held on 28 October 2004. 

Decided: that the Minute of the meeting of the Scrutiny Panel - Service Delivery and 
Performance held on 28 October 2004 be approved and noted. 

REVIEW GROUP ON WASTE MANAGEMENT 

2. There was submitted the Minute of the meeting of the Review Group on Waste Management held on 
14 December 2004. The Chair informed that Professor J. Baird would be invited to the next meeting 
of the Review Group and proposed that it may be beneficial if all Members of the Scrutiny Panel were 
invited to attend that meeting to hear the presentation on this matter. 

Decided: 

(1) that all Members of the Scrutiny Panel be invited to attend the meeting of the Review Group 
at which Professor J. Baird would give a presentation on waste management issues, and 

(2) that the Minute of the meeting of the Review Group on Waste Management held on 
14 December 2004 be noted and approved. 
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PERFORMANCE INDICATORS 

3. With reference to paragraph 4 of the Minute of the meeting of the Scrutiny Panel - Service Delivery 
and Performance held on 28 October 2004, there was submitted a report (docketed) dated 6 January 
2005 by the Director of Administration, detailing information provided by the Departments of 
Education, Housing and Property Services and Planning and Environment with regard to certain 
Performance Indicators for which the Panel had sought further information. 

The Panel heard representations from (1) John Gormley, Tenancy Operations Manager, Housing and 
Property Services Department in relation to procedures and policies in place for providing 
accommodation and support to young people leaving care; (2) Joe Bancewicz, Policy Adviser of the 
Education Department in relation to performance indicators for session 2002/2003 and 2003/2004 of 
Primary School Composition, and (3) Pat Kelly, Head of Planning and Development in relation to the 
designs, standards and the monitoring system applied to the implementation of the process of 
planning applications. 

Decided: 

(1) that the comments and reports by the Tenancy Operations Manager, Housing and Property 
Services Department in relation to procedures and policies in place for providing 
accommodation and support to young people leaving care be continued to the next meeting 
of the Scrutiny Panel for clarification of a number of outstanding issues; 

that the comments and report by the Policy Adviser, Education Department in relation to the 
Primary School class size Performance Indicators be noted; 

(2) 

(3) that the comments and report by the Head of Planning and Development in relation to certain 
aspects of the development control process be noted, and 

(4) that the report be otherwise noted. 

BEST VALUE PLAN 200412005 

4. There was submitted a report dated 6 January 2005 by the Chief Executive (1) providing an update on 
progress implementing the Best Value Plan and informing that the plan detailed continuous 
improvement activity in the form of Best Value Service Reviews and the Value for Money Programme 
and topics covered by the Modernising Government Agenda, and (2) indicating that the current plan 
would be revised in content and format for 2005/06. 

Decided: that the reviews and progress achieved on the current plan be noted. 

ESTABLISHMENT OF REVIEW GROUPS 

5. With reference to paragraph 5 of the Minute of the meeting of the Panel held on 28 October 2004, 
there was submitted a report dated 7 January 2005 advising of arrangements for the establishment of 
two Review Groups to consider, in detail, certain matters identified by the Panel. The Chief 
Committee Services Manager indicated (1) that a meeting of the Review Group on Elderly Services 
would take place on Thursday, 3 February 2005 at 2 pm, and (2) that a meeting of the Waste 
Management Review Group would take place on Tuesday, 8 February 2005 at 10 am. 

Decided: that the dates of these meetings of the Review Groups be noted. 
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REVIEW GROUP ON THE OPERATION OF THE EDUCATION SERVICE - VISITS TO 
EDUCATIONAL ESTABLISHMENTS 

6. With reference to paragraph 1 of the Minute of the meeting of the Panel held on 28 October 2004, 
there was submitted a report dated 6 January 2005 by the Director of Administration informing of the 
visit to educational establishments within the authority. 

Decided: that the visits to the educational establishment be noted. 

REPORTING ARRANGEMENTS FOR PROCESSING LITIGATION / INSURANCE CLAIMS 

7. With reference to paragraph 3 of the Minute of the meeting of the Scrutiny Panel - Service Delivery 
and Performance held on 15 January 2005 there was submitted a report (1) referring to the earlier 
decision of the Scrutiny Panel to establish a Review Group to examine the arrangements for 
processing litigation/insurance claims; (2) providing (a) full details of the work undertaken by the 
Review Group established by the Scrutiny Panel for this purpose; (b) detailing proposals (A) to reduce 
the time taken to settle claims; (B) to increase Insurance Risk Management Commitment and 
Awareness across the Council; (C) to focus Risk Management action; (D) to review insurance 
recharge mechanisms and (b) to improve the interface between the Council and its customers; (3) a 
proposed action plan to improve performance in relation to the processing of insurance/litigation 
claims, and (4) seeking authority to present the report and action plan to the Policy and Resources 
Committee for consideration. 

Decided: 

(1) that the report be approved, and 

(2) that the report be remitted to the Policy and Resources Committee for consideration. 

SPECIAL UPLIFTS SERVICE 

8. With reference to (1) paragraph 5 of the Scrutiny Panel held on 30 October 2003; (2) paragraph 30 of 
the Policy and Resources Committee held on 20 November 2003, and (3) paragraph 5 of the 
Community Services Committee held on 17 March 2004, there was submitted a report dated 24 
November 2004 by the Director of Administration (1) seeking approval to reconsider the current 
arrangements for the Special Uplifts Service; (2) detailing the work undertaken and the conclusion of 
the earlier review of the Special Uplift Service; (3) summarising the level of demand for uplifts for the 
period 2002/2003, 2003/2004 and 2004/2005 as detailed in Appendices 1, 2 and 3 to the report. 

Decided: that the Director of Community Services prepare a report to the next meeting of the 
Scrutiny Panel, specifically on the impact on the Special Uplift Service and future 
possible consequences of:- 

0 the introduction of a restriction on the number of free uplifts per household as a 
method of deterring possible abuses; 

0 the imposition of a charge either for every uplift or for uplifts after the number of 
free uplifts have been exhausted, the charge either to be a minimal one such as 
that imposed by a number of other Scottish local authorities to deter abuses, or at a 
near or full market value to reflect the true cost of the service, and 

0 the introduction of an appointment system across the authority. 
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