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INTRODUCTION 

This report provides additional information to members following questions raised at a 
previous panel meeting on the 13th January 2005. The issues raised are in 
connection with accommodation and support provided to young people. 

FURTHER INFORMATION 

To assist Members the questions are repeated in the following paragraphs in italics 
with responses immediately after. 

“In terms of the provision of accommodation, whether it be temporary or 
permanent, what kind of action is taken by the Housing Department to offer 
housing “appropriate to their needs?” 

The selection of accommodation, will be part of the “Pathway Planning” jointly carried 
out by Social Work with assistance from Housing. The assessment will attempt to 
identify local or social networks where it is hoped that the client may continue to draw 
support from. These include looking for relatives or friends who are already settled in 
the community. Appendix 1 as attached, is an extract from the Joint Protocol. The 
extract gives further details of the roles of the agencies and the process. 

”Where a problem occurs and it is likely to lead to anti-social behaviour, are 
young people better off staying in homeless units rather than being given a 
“hard to let” house?” 

The Supported Accommodation Units (previously referred to as Homeless Units), are 
intended to provide only short term accommodation for clients applying for housing 
under the Homeless Persons Legislation. Their principal purpose is to accommodate 
clients awaiting the outcome of their application. They may be waiting for permanent 
housing, or those given no priority who have been given a reasonable period to find 
alternative accommodation. A target of moving clients on within 90 days has been set 
for the service. 

Such accommodation should not be used for medium to long term needs. The 
protocol and the homeless legislation requires applicants in priority need to be given 
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2.3.3 

the most secure form of tenancy possible. Support packages should be tailored to 
the needs of each individual to help them sustain their tenancy, and to avoid problems 
such as anti-social behaviour. 

It has been recognised that some young people may benefit from a stay in specialist 
accommodation before taking on the responsibility of a secure tenancy. The 
Homeless Strategy has indeed measured that there is an under provision of such 
accommodation and is looking at ways to increase provision. The new project at 
Lyndseybeg Road, in Muirhead is an example. It has been set up using additional 
funding made available by the Scottish Executive. One of the difficulties in securing 
further provision is the limited availability of Supporting People funding which would 
be required to meet ongoing revenue costs. 

2.3.4 There is no policy of placing young people in difficult to let properties. Any placement 
to such a location would only occur if the assessment process has suggested the 
allocation was appropriate in terms of the support available at that location. 

2.4 “Where tenants do not comply with the terms and requirements of their 
allocation, i.e. if the tenant is given a type of accommodation which requires 
garden maintenance which they choose to ignore, is the Council able to take 
the accommodation off the tenant?” 

2.4.1 Any tenant in breech of their tenancy obligations does risk their continued tenancy. 
Should the Council wish to repossess a tenancy then an application has to be made 
through the legal system. 

2.5 “What monitoring and supervision arrangements are in place for youngsters?” 

2.5.1 The level of monitoring or supervision will depend on the assessment of each 
individual’s needs and circumstances. Supervision can range from frequent visits and 
counselling from Social Work and Housing, to infrequent visits perhaps only to assist 
when a Housing Benefit application, or review return is scheduled. 

2.6 “What is the level of support for these tenants?” 

2.6.1 As indicated above the level of support will vary from client to client, and reflect the 
level of assessed need. 

2.7 “Can we given tenants a probationary period, and if they don’t fulfil their 
obligations, can we take remedial action?” 

2.7.1 There is currently no provision which enables the Council to issue “probationary” 
tenancies. 

2.7.2 There is often confusion with the Short Scottish Secure Tenancy (S.S.S.T.). There is 
provision within the legislation to grant a S.S.S.T. to someone in receipt of Housing 
Support Services. These tenancies must be longer than six months in duration. Any 
such tenancy can only be granted when it can be demonstrated that providing a 
secure tenancy would not be appropriate. There are therefore very limited 
opportunities to make such a provision. 
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3. RECOMMENDATIONS 

3.1 The Scrutiny Panel is asked to note the responses given in this report. 

4. BACKGROUND PAPERS 

4.1 Papers available from within the Housing and Property Services Department. 

Thomas McKenzie 
Director of Housing and Property Services 
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AN EXTRACT FROM PROTOCOL AND PROCEDURES 
FOR PROVIDING ACCOMMODATION AND SUPPORT 

TO YOUNG PEOPLE LEAVING CARE 

6 .  Pathway Views and Pathway Planning 

6.1 All looked after young people will require an assessment of their needs to be 
undertaken before they leave care. This will be informed by a young 
person’s Pathway Views and will result in a Pathway Plan. Thls will contain 
specific views about a young person’s accommodation needs when they are 
no longer looked after. A young person’s permission will be sought to share 
t h s  mformation with accommodation providers. This information will be 
paramount in identifying appropriate accommodation. 

6.2 Pathway planning has 3 components: Pathway Views, Pathway Assessment 
and Pathway Plan. The assessment is informed by the views of the young 
person. The assessment cannot be completed before a young person reaches 
school leaving age. The Pathway Plan must be completed withm 3 weeks of 
the assessment. The Pathway Plan must be completed prior to the young 
person leaving care. Only in exceptional circumstances should young people 
be moved on from care without a Pathway Plan or against the 
recommendation of the plan. 

6.3 Because the Pathway Assessment should not be completed before the young 
person leaves care, there will be drect llnks with the Looked After and 
Accommodation Chldren review process. The current care plan and the 
officers responsible for its review will have a position in the Pathway 
Planning process. 

7 .  Access to Accommodation at the point of Leaving Care - Process for Joint 
Consideration of a Young Person’s Pathway Plan 

7 1 Co-ordination of accommodation requests will be via’ 

Social Work > representative of the Throughcare Support 7 earn 

a 

11 ho will  be hiown under the Reguiations as a 
1 Oithway CO-ordinatoi 



i 

I 

7.2 

7.3 

7.4 

7.5 

7.6 

7.7 

7.8 

Housing > Assessment & Case Manager responsible for the area 
that the young person wishes to reside in. 
The local Area Housing manager will ensure that the 
young person will be given appropriate priority 
withn the allocation process. 

The co-ordinators from both Departments will be responsible for convening a 
planning meeting, ensuring that relevant people who the young person wishes 
to be present are notified. 

The planning meeting will consider the Pathway Views and Plan relating to: 

0 Accommodation needs 
0 The level of competency and shl l  of the young person to move towards 

independence 
The level of preparation and support that will be required 
The timescales for moving on 

0 

The result of the planning meeting will be to identify appropriate 
accommodation and the support that will be required. Housing allocations 
will reflect the young persons accommodation needs and their ability to 
sustain any tenancy. 

Appropriate accommodation will be defined as a consideration of factors that 
will enhance and support a young person's Pathway Plan for health and 
wellbeing, social inclusion, education, training and employment and 
sustained affordability. 

Support will be defined as that assistance and guidance required to enable a 
young person to manage and maintain their accommodation, prevent 
accommodation movements and achieve the Pathway Plan objectives. 

Co-ordinators of planning meetings must record the results of their 
discussions and share them with the young person. 

Planning meetings are more effective before a young person leaves care or is 
no longer looked after. Priority will be given to ensuring that such meetings 
are programmed timeously to help make the most effective plans for young 
people. 

8. Process for accessing a Secure Tenancy 

8.1 An accommodation planning meeting will consider a range of options 
including temporary accommodation, furnished flats and secure tenancies. 

8.2 Access to a secure tenancy is the desired first option for all care leavers who 
do not require more supportive accommodation, such as supported carers. 
Care leavers must be given the maximum security tenure appropriate to their 
accommodation. 
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