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To: SERVICE DELIVERY AND 
PERFORMANCE SCRUTINY PANEL 

Subject: SPECIAL UPLIFTS SERVICE 

SERVl C ES 

Date: 28 February 2005 Ref: KWWB 

1. Purpose of Report 

The purpose of this report is to update Members on the three issues relating to review of the 
Special Uplift Service consequential upon their meeting held on 13 January 2005. 

2. Background 

2.1. The Service Delivery and Performance Review Scrutiny Panel, having previously 
met on 5 occasions, requested that the Director of Community Services submit a 
further report on the impact on the operation of the Special Uplift Service as a 
consequence of:- 

2.1.1. the introduction of a restriction on the number of free uplifts per 
household as a method of deterring possible abuses; 

2.1.2. the imposition of a charge, either for every uplift or for uplifts after the 
number of free uplifts have been exhausted, (the charge either to be a 
minimal one such as that imposed by a number of other Scottish local 
authorities to deter abuses, or at a near or full market value to reflect 
the true cost of the service), and 

2.1.3. the introduction of an appointment system across North Lanarkshire. 

3. Report 

3.1 Earlier reports have included Appendices that have provided details of 
arrangements adopted by all other Scottish Local Authorities in relation to their 
Special Uplift Services. 

3.2 With regard to restricting the number of free uplifts per household, only three 
Authorities (East Ayrshire, South Ayrshire and Fife) impose such a sanction, 
namely;- 

3.2.1. 5 uplifts per property, free of charge, in any 12 months. 

3.2.2. Thereafter, South Ayrshire levy a charge of between f25-f45 per 
uplift. 

3.2.3. Fife give 3 free uplifts then charge f45.00 per uplift. 

3.3. Eleven Authorities, including North Lanarkshire, do not charge for their Special 
Uplift Services. 
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3.3.1. Of these eleven, only Falkirk, Midlothian and Orkney Islands join North 
Lanarkshire in offering an entirely free service with no restrictions. 

3.3.2. All of the others impose restrictions in various formats, such as the 
number of items per uplift, number of uplifts per year or the types of 
materials being uplifted. 

3.4. 18 Authorities have previously been shown to charge for the service and all have 
adopted differing methods of levying the charge, namely; - 

3.4.1. Charges vary from E5 4 3 0  fixed price, 

3.4.2. €24.79 for first 10 minutes and €5 per every 10 minutes thereafter or, 

3.4.3. In the case of Scottish Borders, €3.35 for 5 items and then pro rata at 
an hourly rate of f 88.13. 

3.5. As previously reported, a trial pilot scheme was introduced in the southern area. 
The existing fleet of 5 vehicles was utilised, giving potential for 210 appointments 
per day (Monday to Friday). 

3.5.1. At the time of placing their request, residents are given a specific date 
for their uplift, albeit that this may be considerably longer than the 5 
working days Statutory Performance Indicator. 

3.5.2. At various times during the trial period, any one or a combination of 
the size of many uplifts, adverse weather conditions and vehicle 
failures have resulted in residents being disappointed by their uplift not 
being done on the specified day. 

3.5.3. Any delays that have arisen have been rectified at the weekend 
immediately following the specified day of uplift. However, budgetary 
constraints mean that this level of overtime cannot be sustained, even 
when restricted to the southern trial area. 

4. Summary 

4.1. As no trial has been conducted on restricting the number of uplifts per property 
per year, it is difficult to assess the actual effect that this would have on the 
Special Uplift Service. 

4.1.1. Comparisons cannot be readily drawn between North Lanarkshire and 
other Authorities due to the large volume of number of requests 
received. 

4.1.2. However, it is anticipated that restricting the number of uplifts per 
property to 5 per 12-month period would have minimal effect on the 
service, as most households do not exceed this number of requests. 

4.1.3. If the already approved (but deferred) restrictions on the types of 
materials that are uplifted were to be implemented, the efficiency of 
the service could be improved. 
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4.2 The introduction of a charge for the service has been recommended in the past 
by External Auditors, but has not been implemented. 

4.2.1. As stated above, other Authorities (some with restrictions and some 
without) have levied various charges and various methods of payment 
have been adopted. 

4.2.2. It has to be assumed that introducing a charge will not be readily 
accepted by the residents for a service that has been hitherto been 
free and may lead to additional fly tipping. 

4.2.3. However, the introduction of a charge may encourage better waste 
management by the residents or groups of residents. Rather than 
make numerous or individual requests for the uplift of a small number 
of items, residents may accumulate sufficient items themselves to 
justify paying for an uplift or may combine with a neighbour for a joint 
uplift. 

4.3. The trial scheme within the southern area has been well received by residents 
and finds favour with the Contact Centre personnel, as the most frequent 
complaint against the service was that a specific date was not previously given. 

4.3.1. However, against the appointment system is the fact that the limited 
fleet available can result in waiting periods of three or more weeks, 
depending on the demand in specific geographic areas. 

4.3.2. In the coming financial year, the level of overtime worked at the 
weekend to fulfil the current commitment to clearing any outstanding 
jobs will not be able to be sustained and is likely to lead to a 
deterioration in the service. 

4.3.3. Temporary funding of f 110,500 has been allocated until September 
2005 to assist with the Special Uplift Service, but is intended to 
supplement the number of uplifts performed Monday to Friday and not 
the additional overtime costs at he weekends. 

5. Conclusions 

The Service Delivery and Performance Panel are invited to consider the above contents and 
the following conclusions relating to the Special Uplift Service and specifically on the impact 
on the service and other consequences. 

5.1 

5.2 

5.2. 

5.3. 

The introduction of a trial period wherein restrictions would be placed on the number 
of free uplifts per household, as it can only be speculation at this stage as to what 
effect this would have on the service. 

At the completion of any such trial, a further report could be submitted to enable a 
decision to be taken that is based on fact and experience 

The immediate introduction of the restrictions on items of a DIY nature that have 
previously been approved but deferred. 

The level at which a charge is levied, if introduced, would require to be at or near 
market value to reflect the true cost of providing the service (including the cost of 
administering the payment of the charging mechanism, which could be expensive) 
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5.4. Any charge levied may lead to increased fly tipping, although anecdotal evidence 
from other Authorities does not suggest that this should be a major problem. 

5.5. The current appointment system appears to have found favour with the public in the 
southern area, although there are often a waiting period of 3 or more weeks for an 
uplift. It is anticipated that extending the system throughout North Lanarkshire would 
also be welcomed, as residents are keen to be given an exact date for their uplift. 

5.6. The need for action or a combination of actions is required if any improvement is to 
be achieved, although it has to be recognised that current resources, human and 
mechanical are stretched to the limit. 
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