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1. Purpose of report 

1 .I This report provides the Panel with a summary of the authority’s relative performance 
based on information in five reports recently published by Audit Scotland on the 
performance of Scottish local authorities in 2003 - 2004, copies of which are in the 
Members library. They deal with : - 

0 Corporate Management 
0 Cultural and Community Services 
0 Housing and Social Work 
0 Education and Children’s Services 
0 Environmental and Regulatory Services 

2. Background 

2.1 Each year Audit Scotland publishes its analysis of statutory performance indicators 
collected from the 32 authorities. This information is important for the council as it 
helps: - 
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3.1 

councillors to fulfil their scrutiny role 
managers and Members to see whether these particular measures are improving 
or deteriorating relative to other authorities and national averages 
identify areas where improvement action needs to be concentrated 
others to hold the council to account for its work 
establish measures to support benchmarking 

Summary of results 

Audit Scotland measures performance change in councils by calculating the ratio 
of improved indicators to deteriorating ones over the three year period from 2001 
- 2002 to 2003 - 2004. 
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3.2 For the second year running North Lanarkshire’s ratio of 2.5 was the best in 
Scotland with 20 indicators having improved by 5% or more and only 8 indicators 
having declined over the period. The Scottish average was 1.04. 

3.3 Scotland’s top five ratios were recorded by the following authorities: - 

1 North Lanarkshire 2.5 
2 Stirling 2.4 
3 Midlothian 2.1 

4 = Eilean Siar 1.89 
4 = South Lanarkshire 1.89 

3 Glasgow City 2.0 

3.5 NLC is one of only five Scottish councils to meet the Department for Work and 
Pensions (DWP) targets for processing new benefit claims and notifications of 
changes of circumstances. Processing times for both categories reduced significantly 
for the third year in a row, performing well above the Scottish average. New benefit 
claims are processed 28 days faster than the national average. Processing times for 
notifications of changes of circumstances were more than a week faster than 
national figures. 

3.6 The percentage of council tax collected had increased for six years running, from 
83.8 per cent in 1998/99 to 93.2 per cent in 2003104 - an increase of almost 10 per 
cent and above the national average of 91.7 per cent. 

3.7 The level of outstanding rent arrears was 5.3 per cent, well below the 7 per cent 
target set. The measure of council house sales concluded within 26 weeks 
performed more than 30 per cent above the national average. 

3.8 Social work’s performance indicators reflect the tripling of investment in home care 
services. In 2003/04, more than 3,300 people aged 65 and over in North Lanarkshire 
received a home care service and 53.6 per cent received a service at weekends, 
compared to 47.2 per cent nationally. The number of people receiving home care 
services and the amount of hours provided at evenings, during the night and 
weekends also increased on the previous year and NLC was above the national 
average. At the same time, the proportion of qualified staff working in the council’s 
residential accommodation also out-performed national figures, again reflecting the 
council’s investment in staff training to meet national standards and ensure quality 
services. 

3.9 The number of residents borrowing books and other items from libraries in North 
Lanarkshire increased slightly during 2003/04, the first time since the council was 
established in 1996.NLC was one of only 12 councils to record an increase in the 
percentage of the resident population borrowing from libraries. Our borrowing figure 
of 20.3 per cent was below the national average of 24.3 per cent against the 
national trend of falling borrower levels. 

3.10 Despite these positive findings, there were a number of areas where 
performance was below the national average or had not improved year-on-year. It 
was particularly concerning that, in 2003/04, the council recorded the highest level of 
sickness absence for all council employees at 6.4 per cent. Work has been ongoing 
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to address this for some time and it is hoped this will be reflected in the 2004/05 
figures. 

3.1 1 The publications also confirm that audits undertaken over the period which 
involved the council did not reveal any issues or problems 

‘Bye now, pay later?, a follow-up review of the management of early retirement’ 
(June 2003) made no specific mention of North Lanarkshire Council. 

’Dealing with offending by young people A follow-up report’ (November 2003). This 
report mentioned North Lanarkshire Council as appearing to maintain a reasonable 
level of service to children despite a high level of vacancies for qualified social 
workers in children’s services at that time. 

‘Maintaining Scotland’s Roads’ (November 2004) also made no specific mention of 
North Lanarkshire Council. 

3.12 There were also no findings of maladministration against the council by the 
Ombudsman 

4 Recommendation 

4.1 It is recommended that the Panel note the contents of this report. 

Local Government Access to Information Act. For further information on this report please contact Alex Gardiner 
Corporate Policy and Performance Manager on extension 2231 
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