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Purpose 

The purpose of the report is to provide the Scrutiny Panel with an overview of the Council’s 
performance over the third Quarter of 2004-05. The year end report on the fourth quarter is 
currently being completed and will be available for consideration by the Panel at its next 
meeting 

Background 

This report gives the Panel an account of Council performance by presenting information for a 
range of statutory and key performance indicators across all council services. In most cases, 
the indicators are tracked on a quarterly basis and, where appropriate, measured against 
specific predetermined agreed targets. Most are presented in graphical form in order to help 
identify trends and exceptions. 

An overview of Quarter 3, 2004 - 05 has been considered by the Corporate Management 
Team. 

Quarterly Performance Review 2004 - 5, Quarter 3 

The exceptions report in Appendix 1 highlights particularly good or poor performance, or any 
significant change in performance, especially if this change is a reversal of a previous trend or 
shows a deteriorating trend. It does not include indicators that are broadly ‘on target’ or 
improving towards the target. These indicators are presented in detail in the Performance 
Trends report in Appendix 2 which contains the full information, the figures, graphs and 
explanatory notes (where necessary) for all indicators suitable for quarterly reporting. 

The main strength of Statutory indicators is they provide a means by which the authority’s 
performance can be compared against other authorities using data compiled by Audit 
Scotland. The Panel should be aware that a single performance indicator does not give the full 
picture of the performance of a service, or a department. 

Audit Scotland has revised the categories used for grouping Statutory Performance Indicators 
into what they regard as a more logical structure focussed more on generic service areas and 
less on councils’ departmental structures. The same structure has been adopted for this 
report in order to ensure continuity and facilitate working with future Audit Scotland 
performance reports and related documents. 

There has been a substantial revision to the Social Work indicators requiring the creation of 
revised systems to prepare and report these indicators. Figures for those suitable for quarterly 
reporting are now available for Quarters 1 and 2 and are included in the report. These are 
currently presented in tabular form but once more data becomes available graphical 
presentation will be used to facilitate interpretation of trends, etc. (This also applies to a 
number of other new indicators included in the report.) 
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4.0 Indicators for services previously reviewed by the Panel 

4.1 The following summarises performance trends in quarter 3 in services previously reviewed by 
this Panel. 

Waste Management - Household waste recycled - continued improvement 

Payment of Invoices - Not meeting target but performance improving. 

Libraries Time taken to satisfy book requests - This indicator is well within target - a good 
example of continuous improvement. 

Changes to Library Stock- Figures indicate continuing good performance 

Planning : Planning Applications processed within 2 months - significant decline in 
performance this quarter. 

Trading Standards - Enquiries - performance below target, Complaints - falling below target 
last two quarters. Business Advice - also falling below target last two quarters 

Roads & Lighting Traffic Light Repairs - target now being met. 

Street light repairs- On-target performance has now been sustained for 3 quarters. 

Refuse Collection Special Uplifts - performance improved but still not meeting target 

4 Recommendations 

4.1 The Scrutiny Panel is asked to note the content and key findings of the Quarterly Performance 
Review and consider what further information or action is required to pursue performance 
improve men t . 

to Information Act: for further information about this report, please contact Alex Gardiner Corporate Policy 
Performance Manager at ext 2231 or Graham A Reid, Information and Research Manager, ext. 2266. 

and 
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Appendix 1 

North Lanarkshire Council 

Quarterly Performance Review 

2004105 Quarter 3 

EXCEPTIONS REPORT 

This report contains a summary of performance ‘exceptions’ ie particularly good or poor 
performance or any significant change, especially where this change represents a reversal of a 
previous trend or movement away from target. 

It may also contain other indicators of interest such as updates on previous exceptions and 
indicators that have been the subject of specific scrutiny; but otherwise, indicators that are staying 
broadly ‘on target’, or are improving steadily towards the target will generally not be included. 

The PERFORMANCE TRENDS report, attached, contains graphical andlor tabulated data for all 
indicators suitable for quarterly analysis, with additional commentary where appropriate. 

(The page numbers below refer to pages in the PERFORMANCE TRENDS report.) 

Notes 
1. Audit Scotland group Statutory Performance Indicators into a structure focussed on service 

areas rather than on departmental structures. The Audit Scotland structure has been adopted 
here in order to facilitate comparisons with their reports. 

2. Social Work indicators, and the systems required to prepare and report them, have been 
revised over the last two years. Figures for those indicators suitable for quarterly reporting are 
now available for all quarters and are included in the report. Many are now presented in 
graphical form and this will be extended in future reports. 

Proposed Improvements 

Several changes are planned to improve the presentation of information in these reports. The 
main aim is to make it easier to interpret the graphs and tables while ensuring that they highlight 
the key aspect(s) of an indicator. The changes are also intended to add value in two other ways: 
firstly by showing projected performance based on past trends (where possible); and, secondly, by 
giving a clearer representation of the target levels that have been set and ‘which way is up’ (ie. 
whether the performance is achieving or failing the target). 

Regarding projections: where the data exhibit seasonal variation, projections will be based on a 
seasonally adjusted method; otherwise a ‘best-fit’ trend line will be used. (Technical details of the 
proposed methods are given below’.) Various presentational approaches are being considered. 
For example, projections can be rolled forward each quarter or fixed for, say, a financial year to 
allow comparison of actual performance against projected performance as the year progresses. 
Projected data in graphs will be shown as dotted lines. 

’ (A) Seasonal data are projected quarter by quarter for the next 4 quarters based on a weighted average of each quarter’s data over the 
past 3 years, using weights in the ratio 1:2:3 with the most recent figure receiving the greatest weight. 
(B) Non-seasonal data will be projected, for 4 quarters ahead, using a best-fit curve (known as a power curve) based on the last 3 years’ 
data. This method is also designed to give greater weight to the more recent (past) Performance. 
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In the present report, some of these changes have been applied to the graphs for the Sickness 
Absence indicators (with projections based on the seasonally adjusted method). However, all 
graphs and tables are under review and it is planned to introduce further changes over the next 
two quarters. Feedback on these proposals would be welcome. 
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Performance Exceptions 

Adult Social Work - lndicator 7: Social Enauiry Reports 
Proportion allocated to SW staff within 2 working days 

Proportion of court reports submitted by due date 

- Q3 figure continues a worsening 

- Q3 fig. now exceeds 99%, highest (best) 
downward trend. 

recorded. 

Benefits Administration - Indicator 2: Accuracy & Security of Processinq 
Percentage of recoverable overpayments recovered - worsening trend now halted 

Sickness Absence - lndicator I 
Three Categories:- Chief Officers/APT&C; Craft & Manual; and Teachers. 

- Q3 figures in all 3 categories exceed (ie worse than) target. 
- Projected year-end figures for 2004/05 also fall outside target. 
- Craft & Manual remain closest to target. 

Litiqation Claims - lndicator 2 
Number and Value of Claims - Both remain below (better than) same period last year. 

Council Tax Collection - lndicator 4 
Percentage income from Council Tax received during year - Continues to show small but steady 

Percentage income from Non-Domestic Rates received during year - also showing improvement. 
imp rove men t . 

Payment of Invoices - Indicator 7 
Percentage paid within 30 days - Brief worsening trend reversed, but still short of target. 

Buildinq Control - Indicator I 
All parts close to or better than target, but note that part (d): percentage of completion certificates 
issued within 3 days - shows a reversal of a previous improving trend. 

Planninq Applications - lndicator 2 within 2 months (2 PIS) Planning Applications processed - 
declining performance after period of improvement 

Housinq - lndicators I to 5 
Genera I: 
Voids, Time Taken to Re-let Houses and Tenant Arrears - all exceed (ie better than) target. 
Council House Sales - Performance appears to be fluctuating about the target. 

- Figures record good performance for Housing Repairs, Rent Loss due to 

Tradinq Standards - lndicator 5 
Enquiries, Complaints & Business Advice 
target. 

- Figures remain or drop further below (worse than) 

Refuse Collection - lndicator 2 
Special Uplifts - Figure for Quarter 3 shows continuing improvement though still below target. 

Waste Manaqement - lndicators 4&5 
Household Waste Recycled - Figures continue to show improvement. 
Cleanliness Index - First 3 quarters of data suggest an improving trend despite a ‘blip’ in Q2. 
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Appendix 2 
North Lanarks h i re Cou nci I 

Quarterly Performance Review 

2004-05 Quarter 3 

PERFORMANCE TRENDS 

ADULT SOCIAL WORK 
Community care assessments 

Q3 Qd Q1 Q2 Q3 
- - . - _ _  - - ____ Q2 

. . .  
Q1 

2003104 --t recewng an assessmen1 or review -e recev ng a service 

Indicator 1 : Persons assessed or reviewed and services provided 
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% of total expenditure for home and 
conmunity based services 
% of total expenditure for long-term 
residential and nursing home care 
Cost per head of population aged 18+ for 
home and community based services 
Cost per head of population aged 18+ 
long-term residential and nursing home care 
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2000101 2001102 2002103 2003104 
44% 46% 57% 61 YO 

56% 54% 43% 39% 

E111 E132 E181 $240 

E141 E157 E138 f156  



Staff Qual if icat i ons 
Indicator 3: The Percentage of Care Staff who have Appropriate Qualifications 

2003/01 Establishments for Establishments Overall Total 
elderly people for other adults 

58% The Percentage of Care Staff who have 
Appropriate Qualifications 

Privacy 
Indicator 4: The number of single rooms and the number of rooms with en-suite 
facilities, expressed as a percentage of residential care places used by the council 
for each client group 

66% 58% 

Due to system upgrades this indicator can now be monitored quarterly. This will be presented 
graphically once enough information is available to establish a trend. 

Home CarelHome Helps 
Indicator 5: The level and flexibility of service to home care clients 

These figures are presented in graphical form on the next page. 
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- _  -- -_ - .-- -- 

The number of people age 65+ receiving homecare 

- ... 

People aged 18-64: 
a) Residential respite care 
b) Respite care provided at home 
cl Other remite 

I 

f&$2003104 1 2 0 0 4 1 0 5  
, 
I 

38 
213 

- - _._____ - - -_-- _ - - - -_ 
The number of homecare hours per 1,000 population age 65+ 

660 , - - - I- 

I 
, 

0 2003104 2004105 
~ ~ ~ _ _ _ _ .  ._ 

_ _  - _ _  - . _. - - . _. . ._ 

As a proportion of home care clients age 65+, the number receiving: 

60% 1 1 

I 

, 
. - . . . . . . . . .  , 

Indicator 6: Respite Care 
The Provision of Respite Services 

I i Dav Services I 121 
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Justice 
Indicator 7: Social Enquiry Reports 

a) the number of reports submitted to courts 
during the period 
b) a) as a rate per 1,000 adult population 
c) the proportion of reports requested by the 
courts allocated to social work staff within 2 
working days of receipt by the social work 
department 

courts by the due date 
d) the proportion of reports submitted to 

643 715 825 843 909 

2.5 2.8 3.2 3.3 3.6 

82.7% 8 1.7% 83.0% 88.1% 8 1.1% 

95.5% 98.2% 97.8% 97.6% 97.8% 

,,,,, 
78.8% 71.1% 

T h e  p ropor t i on  o f  repo r t s  r e q u e s t e d  b y  the c o u r t s  a l l oca ted  to s o c i a l  w o r k  s ta f f  
,oo oos( ... .-within 2 w o r k i n s a v s  o f r e c e i D t b v t h e s . o I w o r k a e p . e n t ~  - - 

1 2 0 0 2 / 0 3  0 2 0 0 3 / 0 4  n 2 0 0 4 / 0 5  

._ - - - - - ___ - . - . - -. - -- -. 

T h e  p ropor t i on  o f  repo r t s  subrn i t ted to cour t s  b y  the d u e  d a t e  

r 2 0 0 2 1 0 3  0 2 0 0 3 / 0 4  0 2 0 0 4 / 0 5  

The proportion of reports submitted to courts by the due date at over 99% is the highest (best) figure 
recorded for over three years. However, the proportion of reports requested by the courts allocated to 
social work staff within 2 working days of receipt by the social work department has fallen for the 
last three quarters running, and at just over 71% is the lowest (worst) figure recorded since the 
introduction of this indicator at the beginning of 2002/03. 
It should be noted however, that the overall caseload (and rate per 1,000 adult population) has 
increased by over a third during the same period. 
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Indicator 8: Probation 

service orders issued during the period 
b) the average number of hours per 

la) the nuiiiber of new probation orders 

3.8 3.6 3.9 3.8 4.3 4.0 3.7 

issued during the period 
b) a) as a rate per 1,000 adult population 
c) the proportion of new probationers 
seen by a supervising officer within one 

lweek 
d) the proportion of people subject to a 
probation order who were reported to the 
court for breach of probation during the 
period 

4.5% I 3.7% 1 5.6% I 7.8% I 6.6% 1 5.12% 

182 

0.71 
33.0% 

6.21% 

. - - _ . - - . 

'Yo of new probationers seen by a supemsing officer within one week 
& % who were reported to the court for breach of probation during the period 

Both figures show a slight improvement for quarter 3. 

indicator 9: Community Service 

la) the number of new community 

lweek taken to complete orders 
-__ - - - - . - - . - - - - - 

The average number of hours per week taken to complete orders 

- - I--- ~ -- .I--- ~ - - ~ -  4 4  r 

3.4 : 
3.2 I.--- 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 
2003104 2003/04 

_ _  

The average time to complete the orders had been increasing but has now dropped (i.e. improved) 
over the last two quarters. 
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BENEFITS ADMINISTRATION 
Housing Benefit and Council Tax 

Indicator 1 : Gross administration cost per case 

f10 1 i 

The quarterly cost figures are based on budgeted rather than actual expenditure. Variation in the 
indicator is therefore a reflection of variation in caseload rather than cost, 

The figure has increased for the second quarter in a row. The current quarter 3 figure of 232.01 now 
exceeds the maximum target of 230. 

Indicator 2:  Processing time 
2002103 

2003104 
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‘New claims’ -This indicator has increased this quarter but at 18.2 days is still within the new 19 day 
target set. 

Percentage of cases for which calculation 
of amount of benefit due correct on the 

determination, for a sample of cases 
checked post-determination 
(Target: 99%) 

overpayiiients (excluding Council Tax 

basis ofthe inforiiiatioii available at 

Percentage of recoverable 

, Benefit) recovered. 

‘Change of circumstance’ - Similarly the processing time has increased for ‘change of circumstance’ 
but the current figure of 3.3 days is also still below the reduced target time. 

2002103 2003104 2004/05 

Q I  4 2  4 3  4 4  41 4 2  43  4 4  41 4 2  Q3 

97% 98% 99% 99% 100% 100% 100% 100% 100% 100% !00‘%1 

44% 59% 49% 56% 83% 61% 73% 71% G4% 60.1% 63.6% 

The percentage of ‘Renewal claims’ is no longer a performance indicator 

First part of indicator had remained at 100% for the last six quarters in a row. 
The second part of indicator had improved dramatically over the last few years due to the setting up 
of a specialised team dealing with the security and processing of benefits and peaked at 83% in 
quarter 1 last year. However, since then it has steadily fallen until this quarter. The quarter 3 figure 
of 63.6% is up slightly on quarter 2 (the first increase for the last 6 quarters). 
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C H I LD RE N ’ S SE RVI C ES 

PRE-SCHOOL EDUCATION EXPERIENCE 
(nll2003/04fi,.rires siibjeci to ntidit) 

Indicator 1 : 
a) The percentage of children, for whom a pre-school place was requested, who are: 

It 
i) in their pre-school year 
ii) 3 year olds in the year before their pre-school year and receive gover 

grant aided education 
ime 

(Annual Figure - changed indicatov for  2003/04 previous data not compavable) 

PRIMARY SCHOOLS 

Indicator 2: Class Size 
. .- - - . - ___ - __ - - _ _ _  - 

a I) Percentage of Primary School Single Year Classes 
with 33 or Less Pupils 

_. - ---Î - _- - -  

Annual Figure- In term 2003104, 74.9% of all single year primary school classes had 33 pupils or 
fewer. This is slightly better than last year, although figures have generally remained fairly static 
(note scale of graph). 

Annual Figure- The proportion of composite primary classes with 25 or less pupils has also been 
fairly static over the last 8 years, currently sitting at 25%. (Again, note scale of graph.) 
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The percentage of primary 1 to primary 3 classes with less than 30 pupils currently sits at 99.8% after 
peaking at 100% last term (2002/03). 

Indicator 3: Occupancy 

Proportion of Primary Schools with an Occupancy Level of Between 60 and 
100% 

_ -  -._- _- _I --̂-_I- ---- 80% r- -- - 

After reaching its highest (best) figure for 7 years of 72.3% in 2002/03 the proportion dropped back 
to 65.7% in 2003/04. 

SECONDARY SCHOOLS 

Indicator 4: Occupancy 

50% 

40% - -I-- 

1996/97 1997/98 1998/99 1999/2000 2000/01 2001/02 2002103 2003/04 

69.3% of secondary schools have an occupaiicy rate of between 60% and 100%. This figure has 
improved for the second year running. 
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SPECIAL EDUCATIONAL NEEDS 

All teachers 
(including Head and Deputy Head teachers) 

Indicator 5: The average time (in weeks) taken to complete an assessment of special 
educational needs 

57% 94% 75% 75% 

I Average Time to Complete an Assessment of Special Educational Needs 

I 

The current figure of 18 weeks is the lowest (best) reported for the last 5 years. 
Improved administrative procedures and attention to detail has resulted in a substantial improvement 
over previous years. Also ensuring no cases lasted over a year helped to improve the average 
significant 1 y. 

CHILDREN BEING LOOKED AFTER - ACADEMIC ATTAINMENT 

Indicator 6: The number and percentage of young people aged 16 or 17, ceasing to be 
looked after away from home, who achieved Standard Grades in English and Maths 
or other subjects 

(Annual Figure) 

TEACHING STAFF - EQUAL OPORTUNITIES 

Indicator 7: The number and percentage of head and deputy head teachers who are 
women compared with the percentage of all teachers who are women 

2003104 

I Head and Denutv Head Teachers 
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CHILD PROTECTION 
Indicator 8: 

The number of children per 1,000 population on the register (at 1.35 in quarter 3) is the highest recorded figure 
for the past two years. 

LOOKING AFTER CHILDREN 

Indicator 9: The number and percentage of children being looked after by the council 
in the following types of placement 

2004105 

If) Total children aged under 12 I 327 I 313 I 318 1 100% 1 100% 1100% 1 

(Clmiged indicator - will be graplzed when enough data to establish a trend 1s available) 
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Indicator 10: Staff Qualifications - The percentage of care staff in local authority 
residential children’s homes, who have appropriate care qualifications 

Percentage is 49%. 

Indicator 11: Privacy - The number of single rooms and the number of rooms with en- 
suite facilities, expressed as a percentage of all residential care places for children, 
used by the council 

(Reported annually - no cornparable figure) 

Voluntary sector 
Private sector 

25 26 20 52% 54% 60% 16% 11.5% 20% 
17 9 13 41% 33% 46% 23.5% 22% 31% 

Indicator 12: The provision of respite services 
2003104 

i. day services - number of hours 
ii. Overnight services - number of nights 

, . . . , . . . , , . , , , , , , , . , . . . . . . . . . , . . , . . . . . . . . . . . . . . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . . , . . . , , . , , , , , , , , , , , , , , . , , , . . . . . . . . . . . . . . . . . . . . . . . . . . . 73 
5.7 

. . . . . . , . . . . . . . . . . , , . . . , , , , , , , , , , , , , , , , , , . . . , . . . . . . . . , . , . , , 

Indicator 13: Social background reports: 
a) The number of reports submitted to the Reporter during the year. 
b) The proportion of reports requested by the Reporter which were submitted within 
20 days. 

Reporter during the year 
b) The proportion of reports requested by the 
Reporter which were submitted within 20 days 

la) The number ofreports subniittedto the I 214 I 228 I 198 I 223 I 196 I 221 I 222 I 

35% 34% 25% 19% 26% 35% 26% 

a) The number of new supervision requirements made during the year 
b) The proportion of children seen by a supervising officer within 15 days 

I 2003104 1 2004/05 
Full year Quarter 1 Quarter 2 Quarter 3 

139 45 47 40 
35% 26.7% 46.8% 27.5% 

(Cliaiiged indicator - will be grriplied when enough data to establish a trend is availalde) 
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CORPORATE MANAGEMENT 

SICKNESS ABSENCE 
Indicator 1 : Percentage of working days lost through sickness absence expressed as 
a percentage of the total working days available. 

- - - __ ~ - - ~ - ~  - ~ ~- - - .  

S i c k n e s s  A b s e n c e  - C h i e f  O f f i c e r s  / A P T & C  S t a f f  

8 %  

7 %  

6 '/a 

5 '/a 

4 % 

3 YQ 

2 %  
0 4  a1  a2 a 3  0 4  a1  a *  Q 3  a 4  Q 1  a2 a3 a 4  a 1  a 2  a 3  

0 2 1 0 3  0 3 1 0 4  0 4 1 0 5  0 5 1 0 6  

S i c k n e s s  A b s e n c e  - C r a f t  & M a n u a l  

i n  A c h i e v  ing  T a  rfet 
- A c t u a l  C u r r e n t  T a r g e t  

r z z z z z a F a i l i n g  T a r g e t  
. -  

- - o- - - S e a s o n a l  P r o j e c t i o n  

+ g 7 %  
i 

- ___ --. - ~ -  --- 

A c h i e v i g  T a r g e t  w-4 F a i l i n g T a r g e t  - - 0 -  - - S e a s o n a l  Pro jec t ion  
-Actual  C u r r e n t  T a r g e t  
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The 4 3  for sickness absence figures are: Chief Officers, APT&C 6.8%; Craft & Manual 6.1%; Teachers 4.4%. 
All three categories fall outside (ie are worse than) the targets set. 
The graphs also show seasonally adjusted projections up to 43, 200.5106. These are the figures that are likely 
to occur if recent past trends continue. In each category, the figures suggest that none of the targets will be 
met over the next 4 quarters. More specifically, the projected figures for 4 4 ,  2004105 are respectively 6.9%, 
6.9% and 5.7%. If these are combined with the actual figures for Q1 to 43 ,  the annual performance for 
2004105 would be: 
Chief OfficerslAPT&C 6.9%; Craft & Manual 6.1%; Teachers 4.7% - all of which fall outside the targets set. 

Total number of women in the top 2% of earners 
Total number of v 

LITIGATION CLAIMS 

Indicator 2: Number and value of successful litigation claims 

This indicator has changed considerably and now only measures the number of claims per 10,000 population 
and value as a percentage of the revenue budget. 

2 00 3 104 

86 29% 
,/o 

Cirinulntivc os or the erzd of etrtl i  qii(ir tei 

Both the number of claims and the percentage of the revenue budget are down for the first three quarters of 
this year. The current 2004105 quarter 3 figure is 22.22 claims per 10,000 population which amounts to a total 
of 0.071% of the total revenue budget. 

Total number of women in the top 2% of earners 
Total number of women in the top 5% of earners 

Indicator 3: Equal opportunities - The number and percentage of the highest paid 2% 
and 5% of earners among council employees who are women 

2 00 3 I04 

86 29% 
264 36% 

Number % 

I:\ACE\I&R\O2PM\l6bestval~ie\PMF\Co1porate\2004-05\Q3\Tre1ids Fin- 32 . .sioii.doc 15 15/11/04 



COUNCIL TAX COLLECTION 

Indicator 4: The cost of collecting Council Tax per dwelling. 

Reported annually 

Indicator 5: Income: 
The percentage income due from Council Tax for the year, excluding reliefs and 
rebates, that was received during the year. 

-_ ._ 

Income from Council Tax 

Cii~i~iilntii~e ns nt the erid ofench quoiter 

Council Tax Collected - 8 1.40% of annual amount due collected to date (as at quarter 3 2004/05). 
This is the highest quarter 3 figure for four years and follows on from the steady improvement shown 
in previous years. 
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NON -DOM ESTlC RATES 

Indicator 6: Income: 
The percentage of income due from Non-Domestic Rates for the year, excluding 
reliefs that was received during the year. 

. ._. . - . 
Income from Non-Domestic Rates 

b 100% 

Non-Domestic Rates Collected- 80.6% of annual amount due collected to the end of quarter 3. 
This is the best quarter 3 figure reported for the last four years. 

PAYMENT OF INVOICES 

Indicator 7: Percentage of standard invoices paid within 30 days 

After dipping slightly in both quarters 1 and 2, the current quarter 3 figure of 82% has improved 
again, continuing the previous trend of gradual improvement towards target. The quarter 3 figure, in 
fact, being the highest or best recorded for over four years. 
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CULTURAL AND COMMUNITY SERVICES 
SPORT AND LEISURE MANAGEMENT 

Indicator I: The number of attendances per 1,000 population for pools 

The current Quarter 3 figure of 702 is the highest (best) Quarter 3 figure reported for the last four 
years, although still below the 9 13 quarterly target proportion required to meet the 3650 annual 
target. However historically, Quarter 3 tends to be the lowest of the four quarters reported and it 
seems unlikely target will be achieved. 
This can be partially explained by the closure of the Tryst Centre pool for three and a half months 
and the fall in demand for the free swims for under 16s. 

Indicator 2: Attendances at Other Indoor Sport and Leisure Facilities 

The 1,108 Quarter 3 figure for this indicator is the highest (best) Quarter 3 figure reported for the last 
four years and is above the target figure required for the quarter. 
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MUSEUMS 

Indicator 3: 
a) Number of museums operated/supported by the council 6 

100% b) % registered under MGC registration scheme 

LI BRARl ES 

Indicator 4: The average time taken to satisfy book requests 

Target for 2004105 IS 11 5 days I 

I 
~ 

02 03 04 01 02 

I 

Despite the target dropping from 14 days in 2003/04 to 11.5 days in 2004/05, this indicator, at 8.8 
days remains well within the annual target. 
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indicator 5: Changes to Library Stock 

Additions to Lending Stock per 1,000 Population 

(total stock at start of year per 1000 population is acttially recalculated each quarter as audit like to be able 10 track the changes t l~ ro t~gho~ i t  the year) 

Lending Stock 
Quarter 3 Target 2004/05 
2003104 

Adult Lending Stock 
a) National Annual Additions Target per 1000 population 
b) Actual Additions per 1000 population 
c) Stock per 1000 population 1,407 1,380 

280 (70 per Qtr) 
56 200 (50 per Qtr) 

Children’s Lending Stock 
a) National Annual Additions per 1000 population 
b) Actual Additions per 1000 population 
c) Stock per 1000 population 529 512 
The rate of a d d i t i o ~ ~  ZJ depeizdeizt zipoiz the iiziiizber a i d  Juitability of pzibliJl?ed iteiizs within the qtiarter 

Actual additions to Adult Stock, per 1,000 population, at 56, is above the quarter target of 50 
additions. Stock per 1,000 population however, is showing a slight improvement on last year’s 
figure. 
The figures for Children’s Lending Stock at 14 additions in Quarter 3 has fallen over the quarter and 
is now below the quarterly target of 17.5. However, there has also been a slight overall rise in 
children’s stock over the last year. 
It should be noted that stock additions are subject to quarterly variations reflecting the uneven pattern 
of publication of new books and other items. The recent improvement in funding of stock for 
2003/04, including funding from the Changing Children’s Services Fund, will improve performance. 
North Lanarkshire Libraries and Information are increasingly purchasing licenses for access to 

100 (25 per Qtr) 
14 70 (17.5 per Qtr) 
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Information Sources, rather than purchasing actual items of stock. This gives much better value and 
more accurate, up to date information, but does not help with this particular indicator. This affects 
about 5% of additions to stock. 

Indicator 6: Borrowing from public libraries 

a) as % of resident population 

This indicator fell just short of target for the second quarter in a row. 

b) Average number of issues per borrower 

Active borrower figures vary throughout the year. The Quarter 3 figure, however is the lowest 
recorded Quarter 3 figure for four years. 
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Indicator 7: Learning Centre and Learning Access Point Users 

a) No. of users as % of resident population 

Indicator 7a has been recalculated on a different basis from 2003/04 following additional information 
from Audit Scotland on the method of calculation to be used. The annual target has been reduced to 
6% (1.5% quarterly) to reflect this. 
Use of the terminals has fallen over the last 2 quarters and, at 0.97% of the resident population in 
Quarter 3, is a similar level at the equivalent period last year. 

b) No. of times terminals used per 1,000 population 

This indicator, at over 96 at Quarter 3, is still ahead of target despite an increase in this years target 
(aimual target increased from 120 last year to 280 [70 per quarter] for 2004/05). 
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DEVELOPMENT SERVICES 

Indicator 1 : Building Warrant and Completion Certificate Applications 

a) The percentage of requests for a building warrant responded to within 15 days : 

----"I 

After reaching its 80% target figure for Quarter 3 last year, this indicator has sustained target for four 
of the last five quarters. The current Quarter 3 figure at 82% is the highest (best) figure reported for 
the last tliree years. 

b) The average time taken to respond to a request for a completion certificate : 

After almost reaching its target of 2 days in Quarter 1 and then falling back in Quarter 2, the current 
figure for Quarter 3 of 2.2 days has once again returned to just above (i.e. worse than) target. 
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c) The percentage of building warrants issued (or otherwise determined) within 6 
days 

Performance has dropped slightly from Quarter 2 to a figure of 85%, still above (i.e. better than) 
target. 

d) The percentage of completion certificates issued (or otherwise determined) within 
3 days : 
-. __ 

1 0 0 %  i- 

This indicator passed its 80% target in Quarter 2, but has again dipped below for the third quarter out 
of the last four and currently (Quarter 3 2004/05) stands at 75%. 
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Planning applications processing time 

Indicator 2: The percentage of applications dealt with within target time 
. . - - - . . . . 

After a period of continous improvement in the processing times of both householder and non- 
householder applications, these indicators have fallen away from target again in Quarter 3. 
Householder Applications at 86% is just short of its 90% target, however the percentage of Non- 
Householder Aplications dealt with within timescale, at 33%, has fallen significantly to only half its 
65% target. 
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Ap pea Is (am ended i n d i ca to r) 
Indicator 3: The number of appeals that were successful 

I 

Graphs should be looked at in the context of the number of appeals in any given quarter. 

There were 2 appeals in Quarter 3, only 1 of which was successfully upheld. 
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Development Plans 

Indicator 4: The percentage of the population covered by a Local Plan, which has 
been adopted or finalised within the last five years 

49% 

HOUSING 
Housing Repairs - 
Indicator 1 : Response Times 

The figures have improved again this quarter and remain well above target. (Current Quarter 3 figure 
for 24-hour repairs is 98.7%) 

Managing Tenancy Changes 

Indicator 2: Rent loss due to voids 

The percentage of rent lost due to voids has remained consistently better than target for several years. 
The last three quarters have been the lowest (i.e. best) figures recorded for over 4 years. 

NB. Indicator reports rent lost for the 12 months to the end of each quarter. 
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Indicator 3: Time taken to re-let houses 

Despite a dip in performance in Quarter 3, at 53% the figure has now been above target for the last 
seven quarters in a row. 

Indicator 4: Current Tenant Arrears 

a) Current tenant arrears as a O/O of net rent due 

aximum (2004105) 6% 

This indicator is once again under (better than) the NLC target maximum and has remained so for the 
last two quarters. 

b) YO of current tenants owing more than 13 weeks rent 
(excluding those owing less than €250) 

----- 

I 

NB. Indicator reports rent arrears for the 12 months to the end of each quarter. 
This indicator remains below (better than) the target and has now done so for 6 quarters in a row 
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Indicator 5: Council House Sales 
a) The percentage of council house sales completed within 26 weeks 

potentially homeless during year 
b) The average time taken between presentation and completion 
of duty by the council for those cases assessed as homeless or 
potentially homeless 
c) The number of cases reassessed as homeless or potentially 
homeless within 12 months of the previous case being 
conipleted, as a proportion of all cases assessed as homeless or (287 cases) (37 cases) (90 cases) (124 cases) 
potentially homeless during year 

13 weeks 18 weeks 12.1 weeks 13.75 weeks 

14.0% 1.6% 9.1% 11.7% 

After achieving target in both Quarters 1 and 2, at 86% in Quarter 3, this indicator has fallen below 
the 90% target again. 

e) The average time for council house sales 

(Annual Figure - 22 weeks for  2003/04) 

PROTECTIVE SERVICES 
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Food Safety: Hygiene Inspections 

Indicator 1 : The percentage of targeted inspections completed within timescale 

As at the end of Quarter 3,2004/05: 

All categories well above targets 

Workplace Safety Inspections 
Indicator 2: 

a) The percentage of premises liable to inspection brought within the inspection 
rating system 

100% 

b)The level of achievement auainst the council's own inmection taruets 
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The overall figure up to the end of Quarter 3 is 100%. 

Environmental Protection: Noise Complaints 

Indicator 3: percentage completed within target timescales 

The number of complaints: 

Changed indicator. Trend will be monitored after enough information is available. 

In-house targets have been substantially revised. 
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Trading Standards enquiries, complaints and advice 

Indicator 5: The number of enquiries, complaints and advice requests received, and 
the proportion completed in the following time bands: 

Enquiries 

Com plai nts 

2004105 14 day Target: 62.5% 

Q1 Q2 Q3 

Business Advice 

All three categories have fallen below target for the second quarter running. 
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Indicator 6: Inspection of Trading Premises 

Changed indicator - Trading Standards have recently installed a new system to monitor this 
information. Due to the transfer of data on inspections this information is not available at present but 
retrospective data will be provided when available. 

ROADS & LIGHTING 
Carriageway condition 

Indicator 1 : Percentage of the carriageway that should be considered for 
maintenance treat men t 

Changed Indicator (reported annually) - now measures the percentage of the road network that should be 
considered for maintenance treatment. Annual target is 40%. No comparable figures- Trends will be reported 
once enough information is available. 

Traffic light repairs 

Indicator 2: Traffic light failure: the percentage of repairs completed within 48 hours 

After dipping slightly for two quarters in a row, this indicator has once again achieved the target level 
of 98% in Quarter 3. 
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Street Lighting 

Indicator 3: Street lights failure: the percentage of repairs completed within 7 days 

The Quarter 3 figure is again exactly at its current 98% target. Since reaching target in Quarter 4 
2002103 this indicator has remained on or above the target figure for 7 of the 8 quarters since then. 

Indicator 4: 

a) Gross cost of street lighting per lamp 

Changed indicator now reported annually. 
At E1 10 the cost has dropped this year for the first time in 4 years. 

b) % of lighting columns replaced 

This indicator also now only reported annually. 
Indicator has improved for 4 years in a row and the 2003/04 figure of 3.7% was well above the 2.5% 
target. 
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Indicator 5: 

Couiicil (5% I 6% 
Private 42% I 42% 

As a percentage of the total number of assessed bridges, the number of council and 
private bridges that: 

6 '/o 
42% 

a) fail to meet the European standard of 40 tonnes 

\Private 8% 1 8% 1 

New indicators, no comparable figures 
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WASTE MANAGEMENT 
Refuse Collection 

Indicator 1 : Gross Cost of: 
a) Collection (com bined domestic, commercial and domestic bulky uplift) per 

premises 

b) Disposal per premises 

Both indicators failed to make their annual targets for last year. However the figures for the first two 
quarters of this year appear to be well under (ie better than) their current targets. 
The current Quarter 3 figure for collection is 244.08 (the target maximum for 2004/05 is 253.65) and 
the current disposal costs are 233.24, well under the 247.24 target maximum. 
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Special uplifts 
Indicator 2: the percentage completed within 5 days 

.. . 

In Quarter 3, three-fifths (59.9%) of special uplifts were completed within 5 days. 
Following a number of reports in connection with the Special Uplift Service, no major changes were 
introduced in connection with restrictions to the service or the introduction of charges. However, in 
association with Northline, an appointments system has been introduced within the South Operational 
Area. Under this system, callers are given an appointment day for their uplift, albeit that this may be 
outwith the 5 day target. It is worth noting that as a result of variances in the service provided across 
Scotland this SPI is being withdrawn by Audit Scotland in 2005/06. 
The service continues to be affected by increasing size of uplifts (approx. 101 Kg per uplift), and the 
number of uplifts being requested in relation to the available resource to provide the service. 

Refuse Collection Complaints 

Indicator 3: No. of complaints per 1,000 households 

2003104 2003104 2004105 
Annual fkure  

Figure of 6 complaints per 1,000 for Quarter 3 is less than half that reported last quarter and almost a 
third down on the same period last year (1 7 ) .  Targets have still to be set. 
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Refuse Recycling 

Indicator 4: The amount of waste collected by the authority that was disposed of by 
the following methods 

(Figures are calculated per quarter and are not cumulative) 

Tonnes per Household: 

a) Other Recycling Methods 
b) Landfill 
c) Total tonnage collected per household 
d) Total tonnage collected 

4 3  2004105 
2004105 Target 

10.3% 19% 
89.7% 81% 
0.24 ---______ 
32,797 _ _ _ _ _ _ _ _ _  

Tonnes per Commercial and Industrial Premise: 
Q1 2004105 
2004105 Target 

19% a) Other recycling methods :i: 

c) Total tonnage collected 8,151 ---------- 
b) Landfill 8,151 (100%) 

"Returns on the recycling of commercial waste are only available at year end, accordingly all 
material collected throughout the year is recorded as landfilled. 

Indicator 5: The cleanliness index achieved following inspection of a sample of 
streets and other relevant land 

"The Cleanliness Index Score (CIS) is derived by surveys of relevant streets and land, and is a 
measure of the amount of litter. These surveys are carried out by the Council and validated by 
similar surveys of the area carried out by neighbouring councils and 'Keep Scotland Beautiful'. The 
maximum score possible is 100 and the Council's own target is 67. 

This is a new indicator for 2004/05. However the Quarter 3 figure of 82 is the highest (best) reported 
so far and well above the council's target of 67. Trends will be graplied when enough information 
becomes available. 
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