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Introduction 

This report presents to the Panel, the approved Performance Plan for 
2005/2006, attached as appendix 1, 

Background 

The Performance Plan 2005 - 2006 is the annual implementation plan for 
year 2 of the Corporate Plan 2004 - 2008. The Performance Plan contributes 
to streamlining the authority’s strategic management arrangements by 
providing a staged and structured implementation programme for the 
Corporate Plan. 

North Lanarkshire Council Performance Plan 2005/2006 

Corporate Working Groups developed the content of the Performance Plan. It 
comprises annual target outcomes for each of the actions contained in the 
Corporate Plan. The plan will form the basis of the annual Performance 
Report for 2005/2006. 

The plan will provide a useful context and be of use to the Panel when 
considering potential topics for future reviews. 

Recommendation 

It is recommended that the Panel note the Performance Plan 

to Information Act. For further information on this report please contact Alison Meenagh 
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1. Introduction 

Welcome to North Lanarkshire Council’s Performance Plan for 2005 / 2006. 

The performance plan is the implementation plan for the second year of our new 
Corporate Plan 2004 / 2008. The corporate plan identifies seven priority themes 
agreed in partnership with local organisations and communities. These are: 

P Stimulating business and the economy 
P Promoting social inclusion 
P Encouraging lifelong learning 
P Promoting health, well-being and care 
P Improving housing and the environment 
P Promoting community safety and development 
P Developing the organisation. 

The performance plan sets out outcomes to be achieved by April 2006 for each aim 
and action within the corporate plan. Through individual actions we also track our 
compliance with both recent legislation and more detailed elements of existing 
legislation as these come into force. 

Progress towards outcomes will be monitored during the course of the year and the 
results will be included in the annual performance report in September 2006. 

Departmental Service Improvement Plans and individual strategies, including the 
North Lanarkshire Community Plan, the Social Inclusion Strategy and the Race 
Equality Scheme provide more detailed information. 
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2. Priority themes 

Aim 2 - To develop the transport network and 
business sites 

STIMULATING BUSINESS AND THE ECONOMY 

Outcomes to March 2o06 

Aim 1 - To reshape town centres 

Introduce regeneration plans for: 

Motherwell - Ravenscraig - Wishaw corridor 

Airdrie and Coatbridge town centres 

Bellshill 

Cumbernauld 

Kelvin Valley 

Start the first redevelopment phase of a business 
centre at Mill Street in Airdrie and sites at 
Coatdyke and Rochsolloch by April 2008. 

Redevelop sites for off ice space, complete Scott 
Street offices in Motherwell and start work on the 
Coatbridge baths site by 2005. 

Invest more than €20 million (over the four years 
of the plan) to improve our town centres. 

Pilot retail business support project 

By 2006, introduce 12 town-centre wardens to 
reduce crime and the fear of crime, and to 
improve the quality of the environment. 

Outcomes to March 2006 

D Priority projects agreed to ensure that the 
regeneration of Ravenscraig supports the long 
term viability of existing settlements 

o Action plans for Coatbridge and Airdrie agreed 

Continued environmental streetscaping works 
of f700,OOO in Coatbridge and €1.3 million in 
Airdrie 

In Bellshill over €1 million invested in traffic 
management 

Cumbernauld phase five development works 
commenced. Contractors on site May 2005 

Two environmental projects completed in 
Kilsyth town centre by February 2006. Town 
centre works completed by August 2005 

o Second phase of consultation on the Kelvin 
Valley Action Plan undertaken by August 2005 

P Airdrie business centre completed by summer 
2006 

Review of development opportunities and 
direction for investment for Coatdyke and 
Rochsolloch undertaken 

o Contract to be let by December 2005 

Coatbridge baths corporate working group 
formed to develop future investment plans 

€5 million invested in town centres 

A range of business support measures for the 
retail sector implemented by March 2006 

Eight wardens employed 

/improvements to motorways, major I a Auchenkilns junction operational by 2006 

P Public local enquiry for the A80 upgrade 
completed by March 2006 

roads and public transport, and introduce the 
agreed recommendations of the Central Scotland 
TransDort Corridor Studv (CSTCS) bv 201 0. - .  , .  

Public exhibition and consultation on 
proposals to upgrade the A8 carried out and 
line orders published by March 2006 

I 
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Promote the efficient management of roads and 
develop initiatives to promote more 
environmentally-friendly forms of transport by: 

developing a strategy to encourage people to 
walk and cycle 

o providing new park-and-ride facilities at 
Greenfaulds by November 2006. 

Introduce a plan for maintaining roads, footways 
and footpaths. 

Provide road networks and links for access to 
development sites at Ravenscraig, prepare briefs 
to guide residential and industrial development. 

Open Gartcosh Station 

To attract and keep businesses and invest f 1.6 
million to improve industrial estates. 

Aim 3 - To regenerate communities 

Link capital programme projects to employment or 
training schemes. 

Deliver f4.2 million of environmental and access 
improvements in villages and neighbourhoods 
over the next four years. 

Develop 10 social economy organisations each 
year. 

o Continued representation on the CSTCS sub 
groups examining bus and rail improvements 

o By March 2006, f549,OOO spent on 
completing four priority schemes from our 
walking and cycling strategy and in creating or 
upgrading other walking and cycling 
infrastructure 

Smartways website updated by March 2006. 
10,000 copies of the Smartways map 
distributed and at least one media campaign 
carried out 

P 400 extra park and ride spaces created at 
Greenfaulds 

o Link road and roundabout connection to the 
A73 progressed 

By March 2006, 100% coverage of safety 
inspections achieved. Public liability claims on 
footways and footpaths reduced by 20-25% 
(based on figures for 2004 - 2005) 

o Procurement of IT system completed by 
March 2006. Development of strategy and 
inventory collection underway - 25% complete 

Briefs prepared to guide residential and industrial 
development 

Gartcosh Station opened by the end of May 2005 

There is no capital expenditure in 2005/2006. The 
f 1.6 million will be spent at f 8 0 0 , O O O  in 2006 - 
2007 and 2007 - 2008 (subject to capital 
programme approval) 

Outcomes to March 2006 

o 12 apprentice places supported 

o One European Social Fund project 
commenced by June 2006 

o f350,OOO invested in community safety 
projects across six area committees 

f500,OOO invested in three neighbourhood 
shopping centres 

o f 1.6 million spent on the Ravenscraig Green 
Link to deliver environmental regeneration, 
training and community capacity building 

o Social economy team operational by May 
2005 to achieve the following in 2005 - 2006: 
- 15 businesses advised / assisted 

- 5 new businesses assisted / created 

6 1 - 30 new jobs created 



- f125,OOO increase in sales in existing 
businesses. 

P With Lanarkshire Key Fund award f 150,000 
to five new projects from community 
organisations with SIP beneficiaries 

Two social economy organisations supported 

~~ 

Develop local authority nurseries so they can 
support the families of parents in work or training. 

Aim 4 - To help people to develop skills for 
employment 

By 2008, create 200 training places or jobs in the 
council, or with our partners or contractors, for 
long-term unemployed people. 

40 full-time childcare places in five nurseries 
created (ring-fenced for clients of the Working for 
Families Fund) 

Help create 200 jobs each year by providing 
business and training support. 

Provide a range of employability support delivered 
through Routes to Work 

Outcomes to March 2006 
_ _ ~ ~  ~ 

Five training programmes for up to 60 people 

60% employed by the council 

P 40 jobs created in the council 

A range of business support programmes 
delivered to support the creation of 200 jobs 
including: 
- Lanarkshire Business Venture Fund 
- 
- Lanarkshire Workforce Job Rotation 

- Lanarkshire Skills Training Programme 
890 new client contacts 

West of Scotland Loans Fund 

Programme 

Provide 255 training places through the 
Workforce Development Fund to support the 
Early Years and Childcare Service. 

60 SVQ training places for early years and 
play-work courses provided 

Professional development /accreditation for a 
further 195 staff supported 

Aim 5 - To improve the image of North 
Lanarkshire 

Implement the Lanarkshire tourism action plan by 
September 2007 

Redevelop Colzium House, Kilsyth and invest f4 
million 

Secure and invest f 4  million in Summerlee 
Heritage Centre, Coatbridge and start 
improvement works 

Outcomes to March 2006 

P €1.3 million Lanarkshire Strategic Tourism 
Marketing Project underway 

Tourism officer working group operational 

Four medium sized marketing campaigns 
(f25,OOO each), and six small campaigns 
(f5,OOOK each) developed 

o Industry led tourism associations established 

Contract let by summer 2005, works completed 
by summer 2006 
A further funding application for stage 2 Heritage 
Lottery funding submitted 

o Two project staff and main contractor 
appointed 

Implement and rollout the Lanarkshire Brand and 
Communications Project 

P Lanarkshire brand developed and launched 

‘ 2 ~  First year of Lanarkshire brand and 



I 1 communications plan implemented I 
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PROMOTING SOCIAL INCLUSION 

Aim 2 - To promote financial inclusion 

Achieve ‘one-stop’ advice and benefit processing 
for all benefits we pay. 

Aim 1 - To make sure we treat everyone 
equally 

Bring the revised Race Equality action plan into 
force by 2006. 

Outcomes to March 2006 

One-stop benefit processing underway 

Introduce an action plan relating to access, in 
order to keep to the Disability Discrimination Act, 
by October 2006. 

Have procedures in place to help communities 
influence our plans and services. 

Outcomes to March 2006 

New action plan published by November 2005 

.;, Officers group established by May 2005 

4 Action plan developed to ensure we can meet 
the October 2006 target 

Community Engagement Strategy in place 
resulting in local community structures and 
mechanisms 

Achieve the Housing Benefit and Council Tax 
Benefit national performance standards, resulting 
in improved service to claimants. 

Continuous improvement towards national 
standards (new standards being introduced 
during 2005) 

Make sure all residents have access to a range of 
affordable financial services. 

Credit Union Forum business plan in place which 
will detail how local residents can use credit 
unions and other financial services 

Aim 3 - To target services to support the most 
vulnerable people 

By 31 December 2006, fully introduce the 
recommendations of the national review and 
action plan on child protection. 

Maximise ‘Supporting People’ resources to help 
over 9,000 people to remain in their own homes. 

By 2008, expand supported employment by 100 
jobs (including 40 new opportunities in the 
council), and appoint two extra job coaches to 
support six people with mental ill health into 
employment. 

Replace or refurbish all children’s homes by 2008, 
and make sure each accommodates no more 
than six children or young people in a modern, 
safe and homely environment. 

Outcomes to March 2006 

Business plan prepared and local priorities set for 
2006 - 2007 

A Resources maximised via Transitional 
Housing Benefit 

Grant allocation for the next three years 
announced and supporting people plan in 
place 

9, 444 people supported in their own homes, 
service delivered by 39 different providers 

A 

A 

Employment in the council progressed in line with 
targets 

(89 people currently in employment so significant 
progress towards target achieved) 

A New six-bedded unit completed by December 
2005 

Work started on three six-bedded units A 
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ENCOURAGING LIFELONG LEARNING 

Recruit extra primary teachers to help reduce the 

Aim 1- To improve the learning system 

Further develop the ‘Education 201 0’ initiative. 
This will include all 17 PPPs in a f 150 million 
investment. Refurbish three secondary schools 
and aim to get funding to rebuild one further 
secondary school. 

‘mplementation plans in place in all primary 

Extend ICT and e-learning, develop materials for 
‘open learning’, upgrade an average of three 
learning centres a year, develop back up 
systems, extend on-line services and develop 
websites for the public to use. 

Strengthen early years education and extend 
childcare, and, by March 2008, provide one after- 
school care place for every nine children and 200 
nursery places for Wraparound Care. 

Extend the ‘Integrated School’ approach to all 
educational establishments by 2006. 

Aim 2 - To raise achievement 

Promote the North Lanarkshire certificate, 
passport and diploma for children leaving early 
years, primary, special and secondary education 
establishments. 

Extend co-operative learning training to a further 
1,200 teachers. 

Improve the reading and writing skills for children 
who are ‘looked after’ and ‘looked after and 
accommodated’. 

Outcomes to March 2006 

+> PPP project at Glengowan and St. Mary’s 
Primary Schools joint campus completed 

+> An additional nine PPP projects started 

+ Three secondary schools half way through 
refurbishment 

+> Secondary school re-build identified to start 
on-site in 2007-2008 

+> Videoconferencing available, within and 
outwith NLC 

+> Open learning suites upgraded ahead of 
schedule through additional funding 

+> Funding achieved for the Big Idea project to 
develop on-line learning materials 

+> 200 nursery places created for wraparound 
care 

+> Approval for Big Lottery Fund bid for 0-3 
wraparound care in five locations 

+> Out of School Care piloted (dependent on 
Childcare Partnership’s approval) 

+> Integrated School approach extended and 
completed ahead of schedule 

+> Another 20 Breakfast Clubs established 

+> Multi-agency staff appointed 

Outcomes to March 2006 

+> All nurseries and primary schools using 
passports to primary and secondary schools 

+> The majority of secondary schools using the 
diploma 

+> Clear link from early years / primary through to 
secondary school 

Another 600 staff trained 

+ Individual plans in place for every identified 
pupil at school level 

+> Additional study support available for pupils in 
young people’s units 

+> Three liaison teachers working with schools 
and Social Work to develop education plans 
for each child 



I hours a week by August 2006. I schools 

Aim 3 - To support inclusion 

Progress the strategy to improve inclusion in 
education and set up a mentoring programme. 

Promote positive behaviour in children and young 
people and, by 2007, make sure all educational 
establishments have had the opportunity to 
receive training in the staged intervention 
programme. 

Progress the phasing in of mainstream education 
for pupils with special educational needs and 
introduce an action plan in 2005 in response to 
the Additional Support Needs Bill. 

Put the Race Equality Scheme into practice, 
produce race-equality guidelines for all 
educational establishments, and review the effect 
of race-equality policies and practices. 

Aim 4 - To improve people’s prospects 

Progress a more flexible curriculum in all 
secondary schools. Involve every pupil in 
‘enterprise activities’, evaluate the ‘Sports and 
Music Comprehensives’, and refurbish at least 
two more secondary schools by March 2007. 

~ 

Develop the Bookstart programme and develop 
the Bookstart + programme for children up to the 

Outcomes to March 2006 

+> Key staff in secondary schools trained in 
restorative practices 

+> All secondary schools offering alternative 
curriculum choices at S2 

+> Alternative funding sought to continue the 
mentoring programme for looked after and 
accommodated children 

+> Training for all principal teachers on the 
mentoring programme 

+> The majority of schools using restorative 
practices and at least undertaking introductory 
training 

+> More secondary schools involved in Quality 
Circle Time training 

+> PATHS programme introduced to more 
primaries and for the first time to nurseries 

+> Action plan for Additional Support for Learning 
Act completed 

+> Plan in place to transfer Records of Needs 
into the new legislative process 

+> Guidelines produced for all establishments 

+> Impact assessment process started 

+> Monitoring system established 

Outcomes to March 2006 

+> 

=+> 

+> 

+> 

+> 

+> 

+> 

+> 

Sports and music comprehensives evaluated 

Building work in the three sports 
comprehensives completed 

Community access programmes for sports 
comprehensives implemented 

Sports strategy implemented in all schools 

An increased number of pupils going into FE 
to continue studies in rock and pop 

‘Skills for Work’ courses available in six 
secondary schools 

Schools providing enterprise development 
plans 

Facilities adapted to deliver the flexible 
curriculum. All schools committed to a 
measure of curricular flexibility 

Bookstart project integrated into general Sure 
Start provision 

66 age of three. 



Increase learning opportunities for 16- to 19-year- 
olds who are not in education, training or 
employment, help the pilot ‘Get Ready For Work 
programme’ and develop a partnership with 
Careers Scotland. 

+> Positive outcomes for the Get Ready For 
Work programme: 250 in job training and FE; 
1,000 Skillseeker starts; 1,500 Modern 
Apprentice starts 

+> Strategic Partnership Agreement negotiated 
and agreed for period 2005-2008 

Expand the ‘Active Steps’ programme which 
helps prevent young offenders from re-offending 
and, by 2008, involve 4,000 young people. 

+> Active Steps and NOPES activities expanded 
to initiate and develop Active Futures 
Programme 

+> The number of appropriate referrals increased 
in line with targets 

Aim 5 - To support community learning and 
development 

Introduce six local and theme-based learning 
plans by June 2006. 

Develop the ‘Adult literacy and numeracy’ action 
plan and, by 2006, increase the number of adults 
taking up learning opportunities to 1,500 new 
students each year. 

In partnership, develop the Dialogue Youth 
in it iat ive . 

Develop projects to support learning from home 
and involve 60% of families with children aged 5 
to 11. 

Develop learning opportunities for older people 
and, with our partners, devise a ‘third age’ 
learning plan by April 2006. 

Outcomes to March 2006 

+> New learning plans established in the 
remaining three areas 

+> Work progressing towards the target of 1,500 
learners 

+> On-going funding secured 

+> Additional funding secured to make sure the 
project is embedded within the council 

+> The remaining 15-20% of young people 
attracted to the project 

+> Involvement in Young Scot in the 18-25 age 
group promoted. An initial target of 30% 
achieved in partnership with colleges 

~ 

+> Parents’ workshops held to support the story 
bag initiative 

+> Curiosity kits for P7-Sl pupils and numeracy 
kits for P5P7 pupils rolled out (depending on 
the outcomes of the pilot programmes) 

+> Baseline audit undertaken and action plan 
completed 
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PROMOTING HEALTH, WELLBEING AND CARE 

Aim 1 - To promote healthier lifestyles 

Contribute to the Alcohol and Drug Action Team’s 
strategy to reduce alcohol-related health 
problems, increase access to services and 
support, and develop a communication strategy 
by March 2005. 

Expand the health promotion role of ‘food co-ops’, 
work with the Federation of Food Co-ops and with 
three co-ops each year after that, and support 
community food initiatives by providing two health 
improvement training projects each year. 

Reduce the number of smokers by promoting 
services to help council staff stop smoking, and 
introduce a smoking policy which we all keep to 
by 2008. 

Increase awareness of the benefits of exercise, 
by 2008. Increase by 5% the number of 
vulnerable people using leisure services, support 
5% of employers to promote exercise among their 
workforce by March 2005 and, in early 2004, bid 
for one of Sportscotland’s regional sports centres 
and for their headquarters to be located at 
Ravenscraig . 
Make sure all schools and nurseries gain ‘health 
promoting school’ status by 2007. 

Develop a further 20 outdoor play areas in our 
and our partners’ nurseries. 

Aim 2 - To provide services aimed at 
improving health 

Achieve consistent nutrition standards across all 
our food services, update our Diet and Nutrition 
Policy by March 2005, increase day-care and 
residential-care staff’s knowledge of nutrition by 
March 2005, and by March 2007, introduce the 
recommendations in ‘Hungry for Success’. 

Improve mental-health services and increase 
people’s understanding of the issues affecting 
mental wellbeing, by April 2005, take the actions 
needed under the Mental Health Care and 
Treatment Act 2003, introduce a local suicide- 
prevention service in 2004, and introduce a 
mental wellbeing action plan by April 2005. 

Increase the number of people using council sport 
and leisure services and facilities by 2.5% each 
year. 

Outcomes to March 2006 

Communication group established 

6 Three additional food co-ops taking on a 
health promotion role 

8 Two training events delivered 

+:e Council smoking policy endorsed 

9 Smoking cessation support available under 
the SHAW initiative to council staff 

2% increase in the number of vulnerable people 
using leisure services 

~~~ 

+ All schools working towards health promoting 
schools status 

e:+ Health promoting nurseries initiative launched 

Five additional play areas developed 

Outcomes to March 2006 

9 Updated Diet and Nutrition Policy published 

*:e Strategy for the roll out of ‘Hungry for 
Success’ developed 

0 Mental health information service introduced 

0 Capacity for advocacy increased by 100% 

People using council sport and leisure services 
increased by 2.5% 

Health improvement capacity building action 6 8” Increase people’s understanding of the effect our 



services have on wider health issues, increase 
community action and involvement in improving 
health, develop a ‘Health improvement capacity 
building’ plan by April 2005, develop ways of 
assessing the effect major policies have on health 
(starting from April 2005) and deliver ‘Health 
issues in the community’ training by March 2006. 

Aim 3 - To increase support services for 
people in their own homes 

Increase the number of high support packages so 
that they are delivered to at least 40 more older 
people each year, and make sure that each year, 
20 adults with learning disabilities receive 
‘supported living’ services. 

Make sure carers have better access to 
information and support services, and introduce a 
process for assessing carers in 2004. 

Provide more effective and streamlined access to 
services, by 2008, introduce the ‘single shared 
assessment’, improve our health and social-care 
services, invest €1.7 million a year to provide 
community equipment and minor adaptations, and 
invest €1.75 million a year for major adaptations. 

Aim 4 - To improve support and care services 

improve users and carers involvement in 
planning, developing and assessing our services. 

Increase users’ and carers’ choice and control 
over how we provide services. Make sure an 
extra 20 people a year control their own care, 
provide shopping services for 300 older people in 
2004,500 in 2005 and an extra 100 each year to 
2008. Develop a service to do practical jobs for 
500 older people in 2004, increasing to 700 by 
2006. 
With partners, manage and support services to 
introduce ‘A Joint Future’. 

plan developed 

0:. Working group established 

6 A health impact assessment carried out on at 
least one council policy 

0:. Four health issues courses delivered 

Outcomes to March 2006 

0 Older people (65+) receiving 20+ hours per 
week care packages increased by 20 

0:. Older people (65+) receiving 10+ hours per 
week care packages maintained 

8 Alert systems increased by 500; proportion of 
older people (75+) with Alert system 
increased by 3% 

0:. People using assisted technology service 
increased by 20 

0:. Recycled equipment in the Equipment and 
Adaptations Service increased by 20% 

0:. Adults with disabilities or mental ill health: an 
additional 10 people receiving high support 
care packages to help them to live 
independently in the community 

0:. Single Shared Assessment for people with 
learning disabilities and mental health 
problems implemented 

6 f2.7 million invested in community equipment 
and f4 million in adaptations 

Outcomes to March 2006 

Users and carers continued involvement in 
planning, developing and assessing services 

Self directed services: 

20 additional people being supported to look at 
options to meet their community care needs, 
including direct payments 

0:. Carers assessment process introduced 

0:. 500 short break opportunities for carers 

0:. Hidden carers identified via information line; 
approximately 12 new carers per month 

0:. 600 carers trained 
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Aim 5 - To promote a safer workplace and a 
healthier workforce 

Promote health-improvement measures in 
private-sector workplaces and improve existing 
programmes for health, wellbeing and safety 
(from April 2004). 

Promote a healthy workplace for our staff, receive 
the Scottish Health at Work bronze award during 
2004 and a silver award by 2005, and introduce 
measures to reduce the amount of sickness leave 
each year. 

Outcomes to March 2006 

Work and wellbeing programme progressed 

Silver SHAW status achieved 
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IMPROVING HOUSING AND THE ENVIRONMENT 

Aim 1 - To improve the environment 

Improve streets and open spaces through the 
Street Smart campaign and the Open Space 
strategy. Upgrade access routes and develop 
landscapes, create three ‘Green Gym’ projects 
and six Friends of Parks’ associations, Improve 
the quality of buildings and their surroundings by 
promoting good design and protecting valued 
features. 

Work with our partners to introduce our local 
biodiversity action plan in order to protect local 
wildlife. 

Regenerate derelict, vacant and contaminated 
land, and invest f8 million (with our partners) by 
2008 to bring land back into use. 

Improve waste management, use training and 
awareness campaigns to further improve 
recycling and recycle at least 25% of household 
waste by the end of 2006. 

Promote community regeneration, work with our 
partners to regenerate priority areas and support 
sustainable communities, raise awareness of 
quality environments, make communities feel 
more responsible for their surroundings, and 
apply for four design and regeneration awards 
each year. 

Increase our use of alternative fuels in our 
transport. 

Extend community wardens into other areas by 
2006. 

Outcomes to March 2006 

P Improved Local Environmental Audit and 
Management System rating of 80 

P 50% increase in litter and dog fouling 
enforcement notices 

i Open Space Strategy published and audit 
commenced 

i. Three Conservation Area appraisals 
completed 

P Sustainable Development Action Plan group 
established 

+ Seven hectares of wild bird cover and five 
boxes of Barn Owl nest boxes monitored with 
associated awareness raising events 

P Survey of eight great crested newt 
populations, 10 pearl-bordered fritillary 
butterfly populations, Carron Valley’s red 
squirrels, fish in our rivers and the only 
historical mud snail site known locally 

P €2,000 on habitat management on Salsburgh 
Moss 

P Derelict Land Fund agreed with Scottish 
Executive 

P With partners f3,915,000 invested 

25% recycling through various segregated 
collections, improved sites and increased public 
participation 

P Five neighbourhood projects carried out 

P Small Communities Programme implemented 

’r Ecological Footprint calculated 

P Doors Open Day promoted 

P Four awards applied for 

‘r Increased number of vehicles adapted to 
reduce emissions 

P All Planning and Environment vehicles 
replaced by LPG vehicles on lease renewal 

> Neighbourhood Compacts developed and 
implemented 

P The number of wardens increased (wardens 
currently operate in three areas) 
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Aim 2 - To meet housing needs 

Help with, and encourage, the building of 500 new 
rented and 3,475 owner-occupied homes by 
2008. 
Deal with the oversupply of council housing in 
certain areas through targeted investment and, 
where appropriate, demolition. 

Increase the percentage of council houses 
meeting the Scottish Social Housing Standard 
each year, improve on this by developing a North 
Lanarkshire Standard, and invest over f38 million 
a year in our housing stock. 

By 2008, develop a strategy to reduce by 30% the 
number of households living in fuel poverty. 

Develop a strategy to improve housing conditions 
in the private sector, invest over f2 million each 
year in providing grants, and make sure the 
number of houses falling below the acceptable 
standard is reduced by 20% by 2008. 

Aim 3 - To help people with particular needs 

By 2006, make sure anyone needing support 
services to help them live in their own home 
receives a personal assessment and a support 
Dlan that is regularly reviewed. 

Develop appropriate housing with support for frail 
older people; including helping provide an extra 
25 very sheltered housing places each year. 

Provide barrier-free housing by making better use 
of existing houses and by making 3,000 
adaptations each year. 

Complete the present programmes to discharge 
patients from hospitals and residential care by 
supporting an extra 41 people in their own homes 
or in a homely setting by 2008. 

Reduce the number of homeless people applying 
for housing to 1.2% of total households by 2008, 
and by 2006, improve the amount and range of 
temporary accommodation and reduce the 
average length of stay. 

Outcomes to March 2006 

125 new rented homes and 870 owner occupied 
homes built 

36 units refurbished in Coatbridge, 100 units 
refurbished and 22 units built for rent in Airdrie, 50 
units built for rent in Wishaw, 22 very sheltered 
units built for rent in Motherwell and 36 units 
refurbished in Holytown 

> SHQS plan milestones achieved 

> North Lanarkshire standards finalised 

‘r Over f38 million spent on council housing 

Stock energy efficiency surveys carried out 

I Private Sector Strategy implemented 

‘r f3.9 million of grant assistance progressed 

> 30 owners in houses below an acceptable 
standard participated in repair programmes 

Outcomes to March 2006 

Homelessness and sheltered housing service 
reviews completed 

An extra 25 very sheltered housing places 
provided 

f4 million spent on providing 1,500 adaptations 
(original target of 3,000 was too ambitious and 
does not allow for the difference in the value of 
different adaptations) 

An additional 10 people supported, if part of a 
discharge programme (this means we are well 
placed to meet the 2008 target) 

> Homelessness Strategy 2006/2009 published 

P Prevention strategy finalised 

9 Temporary accommodation rationalised to 
better meet particular needs 

1 Outcomes to March 2006 Aim 4 - To provide high-quality housing 
services 

Continue to develop management services to 
keep to the ’Single Regulatory Framework’. 

i. Final report published October 2005 
9 Report and Improvement / Action Plan 
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Introduce a common housing register and, by 
2006, review our policy for offering tenancies. 

Introduce an investment business plan for council 
houses. 

Invest in our housing stock by spending over f 10 
million a year on improving their energy efficiency, 
over f 10 million a year on major repairs, over f3 
million a year on home safety and security, and 
over f2 million a year on upgrading the insides of 
homes. 

Common Housing Register operational 

~~ 

Investment Plan agreed as part of delivery plan 
submitted to the Scottish Executive 

w f 13 million invested in energy efficiency 
measures through heating replacement, tower 
block refurbishment and window/door renewal 

f13.1 million invested in major repairs, 
including lift replacement, structural repairs, 
re-roofinghendering and refurbishment of non- 
traditional houses 

f4.7 million spent to improve home safety and 
security through rewiring, door entry and lead 
pipe replacement programmes 

F f4 million invested in kitchen renewals 

i. f4.1 million spent on estate regeneration, 
including f 1.5 million for environmental 
improvements around flats 
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PROMOTING COMMUNITY SAFETY AND DEVELOPMENT 

Comply with the Antisocial Behaviour Etc 
(Scotland) Act 2004 

I Aim 1 - To help people feel safer I Outcomes to March 2006 

Develop protocols for parts 1-6 of the Act by 
October 2005 and for all parts by March 2006 

~~ 

Install 20 more CCTV cameras by 2006 and 
introduce a central monitoring unit by 2005. 

Develop an antisocial behaviour outcome 
agreement for 2005 - 2008. 

Continue to support the Safer Homes project and 
install equipment in 2,000 homes each year. 

Outcome agreement submitted to the Scottish 
Executive by 30 June 2005 

o Central monitoring unit introduced 

Q Action plan drawn up for the installation of 
additional CCTV cameras 

r3 Safety and security equipment installed in 
6,000 homes 

Q 70 people recruited to carry out the 
installations 

~~ ~ 

Reduce the time it takes to remove abandoned 
vehicles to seven days in 95% of reported cases. 

1 95% of vehicles removed within 7days 

Aim 2 - To improve safety for road users and 
pedestrians 

Extend the Safer Routes to School programme by 
adding one extra route a year. 

Introduce a speed limit of 20 miles an hour in 
priority residential areas by 2006. 

Improve roads, street lighting and footpaths by 
investing f9.5 million each year to 2008. 

Outcomes to March 2006 

o Safer routes introduced at St Bartholomew 
PS, Coatbridge and in Thornlie PS, Wishaw 

o Schools assisted to produce school travel 
plans 

o Three priority areas identified. Effectiveness in 
reducing speed monitored to justify expanding 
the scheme to other areas 

o Mandatory variable (three times a day) 20 
mph limit introduced at all schools not covered 
by 20’s Plenty 

f9.3 million invested in roads, bridges, street 
lighting and CCTV 

1 Aim 3 - To improve the social environment Outcomes to March 2006 

Develop the first antisocial behaviour strategy for 
North Lanarkshire. 

Final strategy consulted on and work on target to 
submit strategy to the Scottish Executive by 30 
June 2005 

Aim 4 - To promote personal safety Outcomes to March 2006 
I 

Introduce the Domestic Abuse action plan by i Q Second action plan developed 
March 2005. 

0 Domestic abuse training continued 

0 Multi agency risk assessment conferences 
introduced 

By 2008, increase places in women’s refuges to 74 Two additional places by March 2006 



Increase the safety of employees by introducing a 
Lone Working system. 

0 Pilot scheme evaluated by June 2005 

0 Recommendations implemented as 
appropriate 

Develop new play facilities in Strathclyde Park by 
2006 and in another public site by 2007. 

e New facility developed within Strathclyde Park 

0 Additional public site identified 

Aim 5 - To develop communities to give them 
more of a voice 

Organise training on involving the community for 
all relevant agencies (including voluntary 
organisations) by December 2005, and continue 
with the voluntary sector strategy. 

Work with the Community Planning and 
Community Learning and Development 
Partnerships to develop methods for involving 
communities by April 2006. 

Progress a rural and small communities’ 
improvement plan, to tackle the unique problems 
in villages, by the end of 2005. 

Increase the number of tenants’ and residents’ 
groups by 10% by 2006. 

Outcomes to March 2006 

0 Action plan developed and implemented 

0 Resource implications addressed 

0 Methods to engage communities identified 

0 Training resources developed 

e Training commenced 

New local plans identified and developed by 
Community Regeneration 

Groups achieving RTO (Registered Tenant 
Organisation) status increased by 10% 
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DEVELOPING THE ORGANISATION 

Aim 1 - To develop and support our workforce 

Fully introduce the Job Evaluation scheme by 
April 2004. 

Achieve ‘single status’. 

Develop our workforce to improve services and 
achieve Investors in People status for all services. 

Review practices and procedures to meet our 
priorities, introduce annual workforce planning, 
and reduce temporary contracts by 25% by 2008. 

Achieve a culture change by giving the workforce 
appropriate authority, raising motivation and 
improving performance. 

Aim 2 - To maintain effective financial 
planning and management arrangements 

Continue to develop financial plans covering three 
years, and produce the next plan during 2005 for 
the period to March 2008. 

Develop planning arrangements for spending on 
assets to meet local needs and support the 
priorities in this plan, and make the most of 
opportunities provided through our new borrowing 
powers. 

Introduce new financial solutions to support our 
objectives and increase the funding we receive 
from outside sources by 10% each year 
(depending on future European funding 
decisions). 

Outcomes to March 2006 I 
A Trade unions consulted on proposed pay 

model 

Employees notified of job evaluation outcome A 

A Appeals stage completed 

Revised conditions of service implemented 

All departments achieved or working towards IIP 
or similar quality standard 

Working group action plan implemented 

A All service departments undertaking staff 
satisfaction surveys 

A Reporting arrangements consolidated I 

Outcomes to March 2006 

A Capital Investment Plans for 2006/2007 and 
2007/2008 prepared and approved by autumn 
2005 

Financial Plan including 2006/2007 and 
2007/2008 completed and approved by 
summer 2005 

A 

A Option appraisal toolkit developed that is 
linked to corporate priorities and used to 
assess the merits of capital bids 

Capital investment of €63.4 million approved 
for 2005/2006, maximising borrowing 
available through the Prudential Code 

A 

A Potential funding partnerships developed 
using Community Regeneration Fund 
leverage and other appropriate sources 
Protocol and criteria strengthened to ensure 
that all projects seeking external funding: 

A 

- already feature in the Capital Programme 
- reflect corporate and departmental 

- are supported by a lead department. 
priorities; and, 

A Assistance provided to voluntary and 
community groups to enable them to 
maximise resource opportunities 
Existing resources supported and value added 
by maximising the opportunities available from 
all external sources of funding with particular 
emphasis on Lottery, European and Scottish 

A 
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Aim 3 - To make the best use of the property 
we own 

Upgrade our Asset Management strategy, and 
keep to the principles of sustainable development. 

Develop more flexible working arrangements 

Target f23.9 million to upgrade and repair our 
business property. 

Flexible working arrangements piloted in several 
departments 

Outcomes to March 2006 

Corporate Asset Management Plan produced 
which review assets on a departmental, 
geographical and thematic basis 

f31.4million invested 

Introduce the Community Regeneration Strategy > Community Regeneration Strategy in place 

Aim 4 - To achieve continuous improvement 

Carry out yearly reviews of our service standards, 
performance targets and costs through Service 
Improvement Plans 

Follow our code of corporate governance, and 
review 10% of these arrangements each year. 

Complete the business review programme to 
make sure the customer contact centre is fully up 
and running by 30 September 2005. 

Introduce a corporate ICT strategy, and deliver all 
appropriate services electronically by 31 
December 2005. 

Try to gain Charter Marks for all appropriate 
frontline services, with 80% having a Charter 
Mark by 31 March 2008. 

Make arrangements for services to meet 
sustainability criteria by April 2006. 

Publication scheme approved by information 
commissioner as a requirement of the Freedom of 
Information (Scotland) Act 2002. 

Outcomes to March 2006 

Revised performance management arrangements 
introduced 

~~~~~ ~ 

10% reviewed 

A 'Request for application packs' service re- 
located 

Centralisation of the telephone part of the 
housing repairs service piloted 

Repairs to education establishments piloted 

Possible re-location of our 'out of hours', 
emergency Benefit service services assessed 

Reviews of rents, debtors, planning, building 
control, and care services/Alert underway 

A 

A 

A 

A 

A Capital investment plan for ICT initiatives 
developed 

ICT development projects plan created and 
maintained 

A 

Applications progressed and successful Charter 
Marks achieved in line with target 

Arrangements developed and departments using 
criteria in decision making 

A 

A 

100% of requests dealt with within timescale 

no adverse appeals from the Information 
Commissioner 

Aim 5 - To develop our role to lead the 
community 1 Outcomes to March 2006 

Lead the way in introducing the Community Plan 
and introduce local community planning by 31 
March 2006. 

> Local community planning structures and 
processes in place 



Review our political management structures to 
take account of anticipated legal changes by no 
later than 31 March 2006. 

1 Continue to make sure issues of concern in North I A Continued engagement with Cosla 

Review of local governance arrangements 
completed 

- -  1 A Fairtrade town status achieved for Motherwell Lanarkshire influence European, UK and Scottish 
Executive policies. 

Carry out a further residents survey and report the 
results by 30 September 2006. 

Project plan prepared: sampling reviewed, survey 
designed, departments consulted, questionnaire 

(Date changed to autumn 2006 to coincide with 
the 4-year cycle for reviewing the Corporate Plan) 

drafted consultants briefed and arrangements for 
submis;ion of bids for fieldwork 
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