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To: SERVICE DELIVERY AND 
PERFORMANCE SCRUTINY PANEL 

From: DIRECTOR OF COMMUNITY 
SERVICES 

Date: 19 MAY 2005 Ref: WBI 

REPORT 

Subject: SPECIAL UPLIFTS SERVICE 

1. Purpose of Report 

The purpose of this report is to update Members on the outstanding issues relating to review 
of the Special Uplift Service consequential upon their meeting held on 10 March 2005. 

2. Background 

At that meeting, the Panel requested that the Director of Community Services submit a 
further report on the following issues that effect the Special Uplift service: - 

2.1 

2.2. 

2.3. 

2.4. 

2.5. 

2.6. 

3. Report 

3.1. 

Should the Council adopt a policy whereby they do not uplift specific items or, 
alternatively charge for the uplift of such items? 

Would introducing a skip service be beneficial to the Special Uplift Service? 

What are the proposals to continue with the current level of service, should the 
Section be unable to sustain current overtime levels? 

Provide details of the nature and quantity of materials that are uplifted by the 
Special Uplift service. 

When will the appointment system be introduced across the whole Authority? 

Provide details of the current issues affecting the Special Uplift service and what 
is being done to address these issues. 

The Council previously decided to exclude the following items from the Special 
Uplifts Service. Due to ambiguity over what was considered to be "suspected 
commercial waste", the policy was subsequently suspended and continues to be 
so. 

+ Bathroom suites (or any individual items) 

+ Kitchen sinks /units (washing machines / cookers, etc will be uplifted) 

+ Storage Heaters 

+ Central Heating Systems (includes radiators, tanks and boilers) 

+ Doors (internal and external) 
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Should the Panel decide to endorse the exclusion of these items from the 
Special Uplift service, it is asked that window frames should also be excluded. 

3.2. As the main issue affecting the Special Uplift service is demand outstripping the 
resources, these items could only be uplifted during normal working hours with 
the investment of sufficient funding, as referred to in paragraph 3.7 below. 

Alternatively, such uplifts would only be possible if they were done at weekends 
when the vehicles are not in normal use. 

Any investment could, at least partially, be offset by the introduction of a charge 
for the special uplift service in its entirety or a charge for the 6 items highlighted 
in 3.1. However, the charge would have to reflect the market value of the 
service. 

If there is no additional funding for the service, the charge would have to entail 
premium rates for weekend work and it is anticipated that the public would be 
unlikely to use the service in any great numbers. 

An alternative option in relation to the above could be the introduction of a 
specific number of uplifts per household per year. This system operates in a 
number of other authorities and although it could work, it could be viewed 
negatively on the basis that residents view this as the Council providing a limited 
service provision. 

3.3. The introduction of a skip service would be very beneficial to the Special Uplift 
service, as it would remove the large volume, time consuming requests from the 
system. 

The previous service was very popular, although it regularly resulted in 2 to 3 
week waiting lists and 5 to 6 weeks in the summer. 

When the previous service was ceased, the skip vehicles were removed from the 
fleet. Therefore, the re-introduction of a skip service would, depending on the 
level of service agreed by the Panel, entail approximately six skip vehicles and 
nine employees at a cost of approximately f360,OOO. 

The Contact Centre Manager has entered into tentative discussions with Messrs 
Morrison Property Care with regard to the provision of a skip service to the 
public. These discussions are at a very early stage and it is anticipated that the 
Contact Centre Manager will submit a report to the relevant Committee should it 
be considered worthy of advancing. 

3.4. It is anticipated that, with the Council-wide issue of recycling bins for paper and, 
more importantly, garden waste, the number of requests for the service should 
drop and therefore the current level of service will be maintained without 
exceeding the agreed overtime budget. 

3.5. Appendix 1 provides details of the types and volume of requests that are 
received by the Special Uplift service. The examples shown are those that would 
be captured within the category of excluded items, should the previously 
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approved policy be endorsed. In addition a list of selected other items is included 
for comparison. 

3.6. Upon being given appropriate approval, the appointment system can be very 
quickly introduced throughout the whole of North Lanarkshire. 

As previously advised to the Panel, against the appointment system is the fact 
that the limited fleet available can result in waiting periods of three to four weeks, 
depending on the demand in specific geographic areas. 

3.7. As stated above, the main issue affecting the Special Uplift service is demand 
outstripping the resources. 

In recognition of this fact, Cleansing Services co-operated with North Lanarkshire 
Direct Staff as part of a Continuous Improvement Group. Following the Business 
Change Process undertaken during the establishment of the Corporate Contact 
Centre, a report was previously presented to the Panel, requesting additional 
funding or charging to improve the Special Uplift Service. The recommendations 
of that report, if accepted, would have enabled the service, to operate more 
effectively and provide an often-requested appointment system. 

3.8. Another issue effecting the service was the Council’s level of failure in meeting 
the nationally recognised 5 working-day performance indicator, as this was the 
factor that drew the Special Uplift service to the attention of the Panel. 

As of 1 April 2005, this indicator has been removed from the list of Statutory 
Performance Indicators. 

The Council is now at liberty to set its’ own performance indicator, which can 
more realistically reflect the level and quality of service that it hopes to provide. 

4. Recommendations 

The Service Delivery and Performance Panel are invited to consider the above contents and 
the following recommendations relating to the Special Uplift Service and specifically on the 
impact on the service and other consequences. 

4.1. Clarify the ambiguity of what is meant by Trade waste and approve the 
immediate introduction of the restrictions on items of a DIY nature that have 
previously been deferred. 

4.2. On the basis that paragraph 4.1. is approved, that window frames should be 
added to the list of restricted items. 

4.3. That only if no investment is made in new vehicles and manpower, should the 
introduction of a charge be considered. That if a charge were to be introduced, 
this would entail premium rates for weekend work and reflect the market value of 
the service. 

4.4. That the re-introduction of a skip hiring service, at a cost that would reflect the 
market value of the service, would not have universal appeal to all residents and 
would simply replicate a service already provided by the private sector. Under 
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the terms of recent Best Value Guidance, it could create difficulties for the 
Council justifying its re-entry to a market now serviced by the private sector. 

4.5. That the appointment system be introduced as soon as approval is given for this 
change to the recognised method of service provision. 

4.6. That further consideration is given to the previously submitted report from the 
Business Change Process in which the need for substantial additional funding for 
the Special Uplift service was highlighted. 

4.7. That the Council introduce its’ own Performance Indicator of performing a 
minimum of 85% of uplifts on the day allocated to the householder within the 
appointment system. 
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APPENDIX 1 

CODE 
BFO 
BF1 
BF2 
BF3 
BF4 
BF5 
BF6 
BF7 
BF8 
B F9 
KF 1 
KF2 
KF3 
KF4 
KF5 
KF6 
ELD 
ELH 

ITEM 
Bathroom Unit 
Bath 
Wash Hand Basin 
Cistern 
Shower Screen 
Bath Panal 
Pipes 
Tiles 
Toilet 
Bathroon Suite 
Kitchen Units 
Sinks 
Worktops 
Cupboards 
Doors 
Sink Unit 
Storage Heater 
Radiators 

1/4/04 - 3111 212004 
67 
717 
477 
442 
248 
558 
248 
71 
53 1 
1207 
1714 
1055 
2036 
234 
6632 
251 
104 
1053 

1/1/05 - 31/3/05 Year 04/05 
22 89 
255 972 
175 652 
182 624 
96 344 

216 774 
91 339 
39 110 

206 737 
276 1483 
496 2210 
349 1404 
759 2795 
93 327 

2074 8706 
69 320 
52 156 
325 1378 

Total Items 17645 5775 23420 

Other selected items 

Code Item 

BM1 
Bm2 
BM3 
BM4 
BM6 
BM7 
FN1 
FN2 
FN5 
FN8 
FN9 
GD1 
GD4 
GD2 
GD5 
BAG 

Wood 
Skirting 
Gyproc 
Hard board 
Bricks 
Slabs 
3 Piece Suite 
Chair 
Wardrobe 
2 seat couch 
3 seat couch 
Trees /branches 
Fencing 
Fencing post 
Fence/posts 
Bags 

Year 04/05 

14797 
1153 
472 
333 
382 
473 
4369 
1526 
4039 
2655 
366 1 
2445 
857 
1098 
272 
33305 
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