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3.1 

Purpose of Report 

This report seeks to update the Scrutiny Panel on North Lanarkshire Council’s investment in 
delivering sustained regeneration across its Town Centres. 

Background 

The Service Delivery and Performance Scrutiny Panel of lg th  May considered a report by the 
Chief Executive on the Council’s Draft Performance Plan for 2005/06. This included a series of 
‘Outcomes to 2006’ that gave a general indication of the priority projects and regeneration 
proposals which, it is considered will build the economy, improve the environment and enhance 
the function of North Lanarkshire Town Centres. 

North Lanarkshire Council has already indicated its commitment to regenerating Town Centres 
in its capital budget allocation and has made a significant investment across all of its town 
centres. This has continued into 2005/06 with approximately f 5million identified within the 
Planning & Environment Capital Budget. 

To ensure that this investment is committed within a planned and co-ordinated framework, the 
Economic Regeneration Committee has approved a series of Action Plans for Town Centres. 
This provided an indication of the priority projects the implementation of which will be delivered 
by a range of Council services and supported by inter alia, Scottish Enterprise Lanarkshire, 
Strathclyde Passenger Transport as well as the Private Sector. 

In recognising priorities at this stage, the Council can engage in substantive discussions and 
negotiations with partners and the private sector. It is also proposed that the Action Plans be 
used as a means for consulting and informing communities about the intentions of the Council 
and its partners in Town Centres. 

Investment to Date 

North Lanarkshire Council through its Planning & Environment Department has embarked on a 
long-term regeneration programme to improve the appearance, function and vitality of all of its 
Town Centres. This regeneration process has been led by a multi-million pound capital 
investment in public realm, transport and improvement works that aims to: 

0 

0 

Arrest the decline that has affected the towns as a result the loss of traditional 
industries and the movement of retailers and business to out of town locations. 
Create a focus for economic, community, recreational and cultural activity. 



0 

0 

Create safe, attractive and quality urban environments which promote lively, 
vibrant and viable centres, and 
Create town centres accessible to shoppers and visitors. 

3.2 In 2004/05, the investment and works carried out included: 

Airdrie: f900,OOO of improvements to Graham Street recognised by the Scottish Executive 
as an outstanding example of ‘Development on the Ground’ at the Scottish Awards for 
Quality in Planning. 
Coatbridge: f740,OOO of improvements to the Main Street completed and work started on 
a further f800,OOO phase between Coatbridge Fountain and Academy Street. In addition a 
Town Trail linking the Main Street to Faraday Park was also completed at a cost of 
f 170,000. 
Kilsyth: The project involving fl.2million of improvements to Main Street is underway and 
due for formal completion in summer 2005. 
Wishaw: Environmental improvements and public realm works in excess of f 1 million were 
completed at Wishaw Library and in back court areas off the Main Street. Plans for future 
phases of work identified in the Wishaw Action Plan have also been progressed. 
Bellshill: The design of multi-million pound Traffic Management proposals was progressed 
with a view to their delivery commencing during 2005. This will be supported by proposals 
to invest in improvements to pedestrian areas around the town centre and the quality of the 
environment. 
Motherwell: Plans for improvements to the public realm and access to the Town Centre 
were prepared with a view to works commencing in 2005. 
Cumbernauld: f 520,000 of improvements to the underpasses approaching the town 
centre was delivered. This has enhanced community safety and provided a more attractive 
environment to pedestrians approaching the Town Centre from Carbrain. 

4 Town Centre Action Plans 

4.1 The Economic Regeneration Committee has already approved a series of Action Plans 
prepared by Planning & Environment. This mechanism will be replicated across other 
centres to provide a strategic context for regeneration, ensuring that Town Centres are 
attractive locations for business and associated uses. They are premised around three key 
themes of; 

0 

Diversification - ensuring a diverse, sustainable mix of activities 
Infrastructure - establishing integrated transport networks 
Design & Quality - securing quality design in buildings and open spaces as well as 
improved levels of maintenance, vigorous promotion and marketing. 

4.2 The Action Plans will support and assist in the delivery of private sector investment as well 
as the Council’s commitment. The Action Plans also provide the commitment to active 
leadership and financial support that will be required to effect the necessary step changes 
including where necessary land assembly as well as capital investment and effective 
maintenance. 

5 Ongoing Investment 

5.1 The actions outlined in the Town Centre Action Plans are key to the regeneration of Town 
Centres and are split into the timescale for delivery. Short term is based around 1-3 yrs, 
Medium 3-5 and long term is 5 years and beyond. 

5.2 With regard to the short-term projects and those which involve direct commitment from 
North Lanarkshire Council, the following gives an indication of the key projects referred to 
in the Action Plans. This also indicates the existing commitments and programme of works 
that will seek to secure long terms regeneration in all of North Lanarkshire’s Town Centres. 



5.3 

5.4 

5.5 

5.6 

5.7 

5.8 
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Airdrie - The 3rd phase of public realm works involving an investment of approximately 
flmil l ion in South Bridge Street and Bank Street will be delivered. This will enhance the 
parking and environment in this area and improve access to the Airdrie Business Centre 
that is currently under construction at the former Mill Street Ornamental Gardens as well as 
the former Wellwynd Church to the west. 

Coatbridge - Phase 3 of Coatbridge Main Street improvements is nearing completion and 
a 4'h phase involving improvements to Church Street, Academy Street and John Street is 
being prepared. At the same time a masterplan for the west approaches along Bank Street 
is under preparation with a view to investing some f500,OOO to enhance the appearance, 
function and safety in this area that links the Town Centre to the Time Capsule and 
Summerlee Heritage Park. 

Bellshill - A programme of Traffic Management works is under preparation by external 
consultant and the Roads and Transportation Service. This will involve an initial 
commitment of approximately €1 million in service diversion and transportation 
infrastructure that will improve vehicular movement around Bellshill. To support these 
works a commission for the design and implementation of improvements to the pedestrian 
and public areas has been instigated with a view to delivering enhancements to the 
environment and function of the town centre in the short term. 

Wishaw - Detailed plans for traffic and transportation works approved through the Wishaw 
Town Centre Action Plans are nearing completion. This will be subject to formal approval 
and will involve some €500,000 of construction work and road diversions. At the same time 
proposals for Wishaw Library Car Park are being prepared with a view to implementation in 
this financial year. This will alleviate some of the existing parking problems to the north of 
the Town Centre. Finally legal arrangements are being progressed in relation to the Back 
Court areas to provide additional parking which together with the other transportation and 
public realm measures would allow the opportunity for pedestrianisation of the Main Street 
to be considered. 

Cumbernauld - The Planning & Environment department intend to invest up to f500,OOO 
in enhancing pedestrian accesses to the town centre. This will extend the successful works 
carried out on the accesses from Carbrain in 2004/05 and will provide safer and 
environmentally improved access for pedestrians from Seafar and communities to the north 
of the town centre. At the same time Planning Permission and Building Warrants have been 
approved for The Antonine Centre, Phase 5 of the Town Centre which is being progressed 
by Campsie Holdings Ltd under the direction of the Housing & Property Department. 

Kilsyth - The Kelvin Valley Action Plan provides a strategic context for investment in the 
area beyond Kilsyth Town Centre. In advance of this, improvements to the public realm on 
Main Street are nearing completion and details of future phases on the streets leading off 
are being prepared with a view to work commencing early next year. This will bring the 
investment in the town to around f2million. A Design Strategy is also being prepared for 
Kilsyth that will identify opportunities for investment in partnership with the commercial 
sector in the town that will secure physical improvements and build on the cultural and 
tourism potential that the historic town has. 

Motherwell - The Action Plan for Motherwell Town Centre identified a range of works that 
seek to maximise the benefits that the town could gain from the redevelopment of 
Ravenscraig. In this respect, initial works will include improving access and parking within 
the town centre and involves investment of around f750,OOO. A Masterplan is also being 
prepared for the Scott Street / Park Street area of the town that would provide a 
development and investment context for the long-term financial commitment of public and 
private sector partners. 



6 Conclusion 

6.1 This report seeks to outline the capital projects that have been delivered and are 
proposed through the Council’s financial commitment to Town Centre Regeneration. In 
addition to this though it should also be noted that enhanced maintenance and cleansing 
regimes have been instigated and that this is supported by the provision of new wardens 
as well as the ongoing role of Town Centre Managers. 

6.2 At the same time the Planning & Environment Department are also aware of the need to 
develop initiatives with the private sector and to seek financial commitment from external 
sources. Once again progress is being made on this matter and will be brought to the 
attention of the Economic Regeneration Committee through regular updates. 

6.3 This being the case it is considered that a comprehensive and cohesive approach to 
regeneration is being followed to deliver sustained regeneration in North Lanarkshire’s 
Town Centres. This seeks to maximise the benefits from the capital investment and to 
secure benefits to the environment and economy of the Centres and ensure that they 
maintain and build on their role as the focus of community and social activity. 

7 Recommend at i o n 

That the Service Delivery and Performance Scrutiny Panel note the approach taken by 
the Director of Planning & Environment in partnership with other Council Services and 
external partners to deliver long term regeneration across North Lanarkshire’s Town 
Centres. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
2gth July 2005 

Local Government Access to Information Act: for further information about this report, please contact 
Fraser Carlin, on 01236 616471. 


