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Purpose of Report 

The panel's terms of reference require it to oversee progress implementing the 
authority's Best Value arrangements. 

At its May meeting, the Panel requested a more detailed account of progress 

Background 

This year we have responded to the issues arising from the Transitional Audit 
undertaken last year by Audit Scotland. Revised performance management 
arrangements have been approved and are being implemented across the 
authority . 

Our most important task will be planning and completing the authority's 
preparations for its first Best Value Audit which will be carried out in North 
Lanarkshire in 2006. 

Update 

To support the mainstreaming of Best Value the Corporate Working Group 
Group is completing 

0 A Best Value Toolkit 
0 

0 

0 

A Best Value Library of legislation and guidance 
Links to websites with a guide to their content and usefulness 
An online Best Value learning tool, in association with COSLA 

The package will be launched to staff and Members in September 

Details of current benchmarking activity in the authority have been collected and 
a guide to different means by which comparisons might be made between 
authorities is being produced 

The Group has considered the issues emerging from all Best Value Audits 
undertaken thus far with a view to identifying gaps or areas of weakness in our 
own arrangements. Issues in the Audit Scotland Overview Report have also 
been included. 
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Preparations for the Best Value Audit 2006 have started with a conformity 
survey of all departments based on the Best Value audit. These measure 
departmental progress towards full implementation of the Local Government in 
Scotland Act 2003 and identify strengths and weaknesses. A plan of action 
covering our preparations for the Audit is being prepared. 

The results of two external Audits -the Performance Management and 
Improvement and Transitional Audits are expected shortly and the results which 
impact on Best Value will be presented to the next meeting of this Panel. 

A paper is being prepared on equalities issues as they relate to Best Value and 
the authority’s internal and external arrangements. 

Recommendations 

It is recommended that the panel: 

i) note progress 
iii) agree to continue to receive updates at appropriate panel meetings. 

Local Government Access to Information Act, for further information please contact Alex Gardiner, Corporate Policy and 
Performance Manager on (01698) 302231. 


