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Motherwell, I 9  May 2005 at 2 pm. 

A Meeting of the SCRUTINY PANEL - SERVICE DELIVERY AND PERFORMANCE 

PRESENT 

Councillor Brooks, Convener; Councillors Barrie, M. Clark, Gorman, Homer, Irvine, Lyle, Murray, Nolan, Smith 
and Sullivan. 

CHAIR 

Councillor Brooks (Convener) presided. 

IN AlTENDANCE 

The Chief Committee Services Manager, Department of Administration; Policy Manager, Chief Executive's 
Department; Head of Land Services, Department of Community Services and Tenancy Operations Manager, 
Department of Housing and Property Services. 

APOLOGIES 

Provost Connelly; Councillors Burns, Cefferty, McGhee and Shaw. 

The Convener exercised his discretion to vary the order of business as hereinafter minuted. 

MINUTE OF MEETING OF SCRUTINY PANEL - SERVICE DELIVERY AND PERFORMANCE HELD 
ON 10 MARCH 2005 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Service Delivery and 
Performance held on 10 March 2005. 

Decided: that the Minute of the meeting of the Scrutiny Panel - Service Delivery and 
Performance held on 10 March 2005 be approved and noted. 

SPECIAL UPLIFTS SERVICE 

2. With reference to paragraph 5 of the Minute of the meeting of the Scrutiny Panel - Service Delivery 
and Performance held on 10 March 2005, there was submitted a report (docketed) dated 19 May 
2005 by the Director of Community Services (1) detailing responses to the concerns that had been 
raised regarding outstanding issues relating to the Special Uplifts Service; (2) providing an update on 
the current position of the Council's policy whereby they do not uplift specific items or alternatively 
charge for the uplift of such items; (3) intimating that the main issue affecting the Special Uplift 
Service was that of customer demand outstripping the resources available; (4) informing that 
discussions had taken place between the Contact Centre Manager and Morrison Property Care with 
regard to the provision of a skip service to the public; (5) detailing in Appendix 1 to the report the 
types and volume of requests that were received by the Special Uplift Service; (6) informing that an 
appointment system could be introduced across the authority within a quick timescale; (7) intimating 
that the five day Working Performance Indicator had been removed from the List of Statutory 
Performance Indicators, leaving the Council to introduce its own Performance Indicator, and (8) 
providing details of a series of recommendations. 
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Decided: 

that there should be no charge, either in part or in full, for the uplifting of items as part of the 
Special Uplifts Service; 

that there should be no restrictions on the types of goods uplifted by operatives and while 
consideration was given to those items suspected to be "commercial waste" these items 
continue to be uplifted as part of the Special Uplifts Service; 

that the appointment system currently in place for the southern area of North Lanarkshire be 
extended to cover all of North Lanarkshire; 

that there should be no restriction on the number of uplifts householders can request from the 
Council for a special uplift; 

that the discussions ongoing between the Customer Contact Centre and Morrison Property 
Care with a view to the re-introduction of a skip service for use by the general public be noted, 
and 

that following those discussions, and if the proposal of the re-introduction of the skip hire 
proved worthy of advancing, a further report on the re-introduction of the skip service be 
prepared in the near future to the relevant Committee . 

AUDIT SCOTLAND PERFORMANCE INFORMATION ON SCOTTISH COUNCILS FOR 2003-2004 

3. There was submitted a report (docketed) dated 24 March 2005 by the Chief Executive summarising 
the authority's performance based on the information contained within five reports dealing with (I) 
Corporate Management; (2) Cultural and Community Services; (3) Housing and Social Work; (4) 
Education and Children's Services, and (5) Environmental and Regulatory Services, that had been 
published by Audit Scotland on the performance of Scottish Local Authorities in 2003/2004. 

Decided: that the contents of the report be noted. 

BEST VALUE IMPLEMENTATION PLAN 200512006 

4. There was submitted a report (docketed) dated May 2005 by the Chief Executive (1) reminding 
Members of the role of the Scrutiny Panel in overseeing the implementation of the authority's Best 
Value Implementation Plan 2005/2006; (2) outlining the background to the Best Value and 
Performance Management and Planning process; (3) advising that the Best Value Plan was used as a 
corporate and departmental management tool to guide and monitor action during the course of the 
year; (4) intimating that a mid-year review of the plan would be undertaken from September with a 
further progress report being prepared for consideration, and (5) recommending that the Scrutiny 
Panel (a) note the updated Best Value Implementation Plan 2005/2006 as detailed in the Appendix to 
the report; (b) agree to the use of the Best Value Implementation Plan by the Panel when considering 
possible reviews, and (c) receive further update reports on progress at future meetings of the Scrutiny 
Panel. 

Decided: 

(1) that the updated Best Value Implementation Plan 2005/2006 be noted; 

(2) that the Best Value Implementation Plan be utilised by the Scrutiny Panel when considering 
areas for possible review, and 
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