
Scrutiny Panel (Service Delivery & Performance) 
Garden Assistance Scheme - Review Group Meeting 
Committee Room 2 
Wednesday, 26fh April 2006 at 2 pm 

Present: 
Councillor William Hogg (chair) 
Councillor Gordon Murray 
Councillor Samuel Love 
Councillor Elizabeth lrvine 
Graham Reid, Information and Research Manager, Chief Executive's Office 
Susan Lawrie, Information and Research Officer, Chief Executive's Office 

Apologies: 
Councillor James Brooks 
Councillor James Smith 
Councillor John Cassidy 

Introduction 

G Reid outlined the background and purpose of the review. The letter of 03/08/05 from 
Councillor Hogg to the Chief Executive was referred to. This expressed various concerns 
regarding the Garden Assistance Scheme, in particular the backlog of applicants on the 
waiting list and the elderly age of some of the applicants. Following discussions at previous 
meetings of the Service Delivery and Performance Scrutiny Panel it was subsequently 
agreed, at the meeting of 12/01/06, that a Joint Review Group, (initially comprising 3 
members from each of the two Scrutiny Panels), would be established to review the scheme. 

It transpired that the Director of Housing and Property Services had produced several reports 
regarding the scheme, and information from some of these was considered at the meeting. 

Discussion 

A general concern was raised that the scheme should be compatible with key Council 
policies and initiatives including sustainable development, social inclusion, best value, 
efficient government, community regeneration, and the home care policy. 

In addition, some specific concerns were raised:- 

There was a strong concern that some non-council tenants may never come off the 
waiting list and may never receive the service at all in their lifetime due to a combination 
of their age and the rate at which the waiting list turns over. 
Some elderly people don't appear to be able to get on the waiting list at all. 
It was claimed that there are some people on the scheme who are not, or are no longer, 
eligible to be on it. The latter can arise if a new non-eligible resident moves into a house 
where the previous occupant was receiving the service. 
Concerns were expressed about the systems used to monitor the scheme to ensure all 
properties benefiting from the scheme are still eligible (eg after changing occupiers). 
Some areas seem to receive no service at all. 
There is only one key contractor carrying out the work. 
Concern was expressed to ensure that there was no unnecessary bureaucracy in the 
administrative systems controlling the operation of the process. 
The issue of the funding mechanism was discussed including the 83:17 split (83% for 
council tenants and 17% for non-council residents). 



Following discussion, it was agreed that G Reid agreed would.. . 

contact appropriate officers of the Council as necessary to assemble the following 
information:- 

the numbers of people receiving the service, broken down into council tenants 
and other residents, and broken down into areas, wards if possible 
the number of people on the waiting list, again broken down into council tenants 
and other residents, and broken down into areas, wards if possible 

- 
- 

- how the scheme operates 
- the administration and monitoring procedures of the scheme GR 

obtain copies of relevant previous reports and summarise their contents GR 

Next Steps 

It was agreed that the Group would meet again when the above information has been 
collated and circulated to the members of the Group. 

G Reid to identify an appropriate meeting date for the next meeting. GR 

The group will then consider:- 

1. The operation of the service as it is currently configured 

2. What service delivery options might be put forward to improve the service. 

3. How any such options might be evaluated. 


