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1. Purpose of Report 

1 .I Following the report to the Scrutiny Panel on 9 March 2006 regarding Bridges Performance Indicator 
5(b), Network Rail were asked by the Director of Administration to explain delays experienced by the 
council in obtaining technical approval for bridge assessments. A response was received in which 
Network Rail summarised the progress of the assessment programme but did not attempt to explain the 
delays. This report details the council’s understanding of the current position and where delays are 
occurring. 

Ref: N/TM/62/01/AMcA 

2. Backnround 

2.1 Network Rail bridge assessment is being conducted under a Joint Venture Agreement that was 
signed by Network Rail and North Lanarkshire Council in March 1999. The agreement outlined the 
scope of the works, the responsibilities of each party and the professional services to be provided by 
the council in carrying out the assessment programme. 

2.2 The assessment process is as follows. 

1) The council inspect the bridge and prepare an inspection report which is passed to Network 
Rail’s consultant for comments and then to Network Rail for approval. 

2) The assessment calculations are carried out by the council followed by assessment check 
calculations which are usually carried out in-house but sometimes externally. A draft 
assessment report incorporating the calculations is passed to Network Rail’s consultant for 
comments. 

3) Once all issues are resolved, the final assessment report is submitted to Network Rail by the 
council for approval. The assessment is considered complete once approval is obtained. 

Delays are experienced awaiting Network Rail approval at stage (1) but the longest delays are at 
stage (2) and delays can be significant gaining approval at stage (3). 

The agreement did not specify timescales for each stage of the assessment process but in 1998, 
prior to signing the agreement, the council sought assurances regarding timescales and received a 
letter giving these which stated that the review of the draft assessment report (stage 2) would take 
approximately two weeks. In practice it takes around 8 weeks. 

2.3 

3. Consideration 

3.1 Network Rail’s response to the Director of Administration did not address the issue of delays or 
timescales but instead, quoted statistics that were both inaccurate and out of date regarding the 
number of assessments carried out and those outstanding. Network Rail also implied that the 
progress of assessments not yet submitted to them was entirely within the control of the council. 
However, this is only true up to the point that the assessments are submitted to Network Rail and 
their consultant and it is at those stages that the council experiences difficulties. 
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3.2 

3.3 

3.4 

3.5 

4. 

4.1 

The figures provided by Network Rail indicated that there are 42 bridges in the assessment 
programme when in fact there are only 37 because 5 bridges were removed from the programme 
since they were either on private roads or on roads no longer open to vehicular traffic. Also, the 
number of assessments not yet completed and submitted to Network Rail is 10 and not 17. 

A truer reflection of the difficulty faced by the council is the length of time that Network Rail and their 
consultant take to review and approve assessments once submitted. The approval process typically 
takes 9-12 months during which valuable staff time is expended dealing with requests for further 
information from the consultant and responding to queries and requests for amendments on 
frequently trivial matters that have no material bearing on the outcome of the assessment. 

Difficulties were being experienced as early as 2000, motivating the council to write to Network Rail 
expressing the view that delays had become unacceptable. An improvement in performance was 
assured but did not materialise. However, after some pressure was applied at a national level by the 
SCOTS Bridges Working Group the situation did improve although recently the majority of Scottish 
Councils reported that progress had deteriorated again, possibly due to staff changes within Network 
Rail. 

On a positive note, the council has been informed that Network Rail has appointed a new national 
Bridgeguard 3 co-ordinator and it is hoped that this will improve matters. 

It is recommended that Committee authorise the Director of Administration to write to Network Rail 
again, asking them to comment on the timescales for their approvals process, since they 
concentrated only on the number of assessments in their initial response and did not address the 
issue of delays. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
(1 0/05/06) 

Local Government Access to Information Act: for further information about this report, please contact Alex 
McAuley, Structures Team Leader on 01236 616259. 
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