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1. Background 

External Funding 

1.1. At the meeting of the Economic Regeneration Committee on 14 March 2006 
consideration was given to a report by the Director of Planning and Environment on 
an update of external funding applications submitted for the period since January 
2006. 

1.2. There was considerable discussion and a number of points were raised by Members 
of the Committee as to the Council's performance in relation to accessing the various 
forms of external funding. 

1.3. Arising therefrom it was agreed that the Council's performance in accessing external 
funding should be referred to the Service Delivery and Performance Scrutiny Panel 
for consideration. 

2. Forms of Funding 

2. I. There are various forms of funding available for the Council to access and the main 
sources of these can be summarised as follows:- 

0 European Union Funding - Mainly European Regional Development Fund 
(ERDF) and European Social Fund (ESF) 

0 The Big Lottery Fund (which includes Active Features; The Living Landmark 
Fund; Young People's Fund) 

Heritage Lottery Fund 

0 The Scottish Arts Council 

Historic Scotland 

Sportscotland 

0 The Coalfields Regeneration Trust 

The foregoing is not intended to convey a comprehensive list of funders but to 
indicate the diversity and the types of funds that exist. 
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3. 

2.2. The ability of the council to access external funds is, of course, restricted and 
determined by a number of factors outwith its control eg the availability of match 
funding, the existence of good quality and eligible projects which accord with the 
Council’s priorities and the capacity of the local voluntary sector to initiate and 
sup PO rt applications. 

2.3. Furthermore Members of the Panel will be aware that consequential upon the 
decision to expand the number of nation states within the European Union there has 
subsequently been a re-direction of funds to those countries to assist in the 
development of their economic infrastructure, consequently, the opportunities for this 
Council, and for that matter, other Councils in the United Kingdom, to access such 
funds have diminished. It is anticipated that over the period 2007/13 EU funding 
could decline by as much as 45% of current allocations. 

2.4. Notwithstanding, and over a period of years up to 2004/05, the number of successful 
applications has generally increased and Appendix One to this report supports this. 
After 2004105 both the number of applications and amounts gained fell, due mainly to 
the ending of the current programme of European funding and a delay in the 
announcement of the new Lottery programme. 

Performance in Accessing Lottery Funding - The Lottery Monitor 

3.1. The Lottery Monitor is the leading independent source of information on Lottery 
Funding in the United Kingdom and deals with strategies, policy and funding trends. 
The Monitor provides details of successful bids in obtaining funding and this is 
published periodically in the form of a league table. 

3.2. The Monitor provides information and guidance on Lottery Funding, is a reference 
point for organisations who may wish to apply for funding, and provides 
benchmarking information on an area to area basis. 

3.3. The first Monitor benchmarking information covered the period from 1995 to March 
2003 and was published on a Council by Council area. During that time North 
Lanarkshire would appear to have been the second poorest performer in Scotland 
using as a measure the amount of funding per head obtained for residents in North 
Lanarkshire in comparison to other areas of Scotland. 

3.4. More recently, the Lottery Monitor published in March 2006, provided an update for 
the period to 2005, providing details of grants available for the Arts: Health: Education 
and the Environment; Heritage and Sports amongst others. 

3.5. These figures demonstrate that Scotland, with a 8.48% of the UK population, was 
successful in obtaining 10.36% of the total UK value of available monies, which in 
total, amounted to f321.90 per head of Scottish population. 

3.6. North Lanarkshire’s performance, when measured against the 31 other Scottish 
Authority areas, showed that for the ten year period between 1995 and 2005, the 
Council attained total awards amounting to f 129.80 per head and this progressed the 
Council’s position. 

3.7. It should be noted that a significant number of funds are not available to the Council 
directly and can only be accessed through Community organisations. In this regard 
the Council has an important role in assisting Community groups to access these 
funding sources and in providing a central point of contact and a forum for sharing 
best practice. 
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4. Development of Funding Opportunities 

4.1. The Strategy and Policy Implementation Scrutiny Panel previously considered a 
report by the Chief Executive on opportunities to identify improvements and the 
maximisation of external funding sources. The report acknowledged past difficulties 
and made a number of recommendations aimed at developing the Council’s 
performance in this area. 

The Council, mindful of past difficulties, have established an External Funding 
Working Group, whose remit included the co-ordination, development and support of 
applications, from Council sources. 

4.2. 

4.3. As more recent figures from the Lottery Monitor support, gradually the Council’s 
expertise and performance in this area has improved, recognised by the percentage 
of funding attracted per head of population. 

5. The Scottish Local Authority External Funding Officers Group 

5.1. Many Scottish Authorities having recognised the complexity of accessing external 
funding and the diminishing opportunities for European funding, established a forum 
to enhance the role of Local Authorities and improve the quality and flow of 
information between funders and the Council. 

5.2. A Scottish Local Authority External Funding Officers Group (SLOG) has been 
established and North Lanarkshire Council have been active in this and the 
predecessor group and indeed the most recent meeting of this Group was held in 
North Lanarkshire. 

5.3. Participation in this Group assists in attracting funding from external sources, 
improves networking and enables the sharing of best practice. It also allows for 
greater input to the development and delivery of external funding programmes and 
provide information on sources of funding. 

6. Conclusions 

6.1. The Panel are asked to:- 

6.1.1. note the Council’s past performance in accessing external funding as 
demonstrated in the information provided in the Lottery Monitor; 

6.1.2. note the steps taken to redress this, as reflected in the most current 
information for the period to 2005, and 

6.1.3. agree to receive a further report in 12 months time on the Council’s 
performance and the Council’s ongoing involvement in the Scottish Local 
Authority External Funding Officers Group. 

8 t t  E:: m i n is t rat i on 
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