
NORTH LANARKSHIRE COUNCIL 

To: SCRUTINY PANEL (SERVICE DELIVERY Subject: PECOS IMPLEMENTATION 
AND PERFORMANCE) UPDATE 

From: DIRECTOR OF COMMUNITY SERVICES 

Date: 19 Oct 2006 Ref: GP/JB 

REPORT 

1.1 This report provides an update on the progress of the implementation of the PECOS 
purchasing system in the Catering Section of Community Services. ' 

2. 

3. 

BACKGROUND 

2.1 As part of the development of procurement arrangements within the council, a decision 
was taken to proceed with the adoption of the nationally recommended purchasing 
system called PECOS. Community Services was one of the first departments to offer 
to implement this software and catering was agreed as a priority area because of the 
large volume of creditors' transactions. 

2.2 It was anticipated that there would be a number of advantages following on from the 
implementation of this software and that one of these would be a speedier and more 
accurate handling of invoices. 

2.3 In December 2005, Catering Services began a pilot in eight school kitchens - seven 
primary schools and one secondary. 

CONS1 DE RATIONS 

3.1 PECOS Pilot - Current Position 

3.1.1 The pilot catering units have access to the PECOS system, which has been 
fully installed and built, including suppliers' catalogues. The Catering Managers 
can place orders at unit level and when the goods are delivered, they can match 
items in the system from delivery notes. The pilot appears to be working 
reasonably well at unit level but there have been difficulties in matching the 
invoice totals at the level which integrates with the e-financials system. This 
results from a number of issues, related to price changes, VAT rating changes 
between systems and the processing of credit notes. 

3.1.2 The invoice matching is therefore time-consuming to complete and this delays 
the final processing. However, these issues are currently being investigated. 
The catering staff are working closely with the central procurement team and it 
is anticipated that solutions can be found which will lead to the achievement of 
speedier invoice processing. 
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3.1.3 There have been a few other issues of a procedural or administrative nature 
that have been handled through changes to processes, staff training or 
communication with suppliers. 

3.1.4 The further roll-out of the system to other units will commence once there is 
resolution of the outstanding technical matters. 

4. RECOMMENDATIONS 

It is recommended that: 

4.1 The catering section and the central procurement team continue to meet regularly to 
address the outstanding issues with the invoice matching process. 

4.2 The system should be rolled out to other catering units as soon as practicable after the 
resolution of the above. 

C:\DOCUMENTS AND SETTINGS\JOHNSTONEC\LOCAL SETTINGS\TEMPORARY INTERNET FILES\OLKI \INVOICES - PECOS 19 
OCT 06.DOC 



NORTH LANARKSHIRE COUNCIL 

Date: 17 October 2006 

REPORT 

Ref: BC/CC 

JTo: GRVICE DELIVERY ti 
PERFORMANCE SCRUTINY PANEL 

Department 2004105 2005/06 2006107 
Actual Actual Year to 

[Fym: HEAD OF REVENUE SERVICES 

2 0 0 6/0 7 
Target 

Subject: CORPORATE KEY 
PERFORMANCE INDICATOR - 
PAYMENT OF CREDITOR 
INVOICES 

Council 78.1% 84.3% 87.6% 88.0% 

I I I 

1 Introduction 

1 .I The panel has previously considered the Council’s performance in paying invoices and this 
report summarises the extent of improvement achieved and the outcome of batch transfer 
pilot within Education. 

2 Background 

2.2 As the above table highlights, the Council’s performance has significantly improved 
during 2005/06, with a 6.2% improvement. The current year’s performance is 3.3% 
better than the out-turn for the previous year and is only fractionally lower than the target 
for the year. 

2.3 The continuous improvement in performance has been achieved through a number of 
developments introduced by the Central Creditors Section in conjunction with 
departmental colleagues. The expectation within the current year is that the full year out- 
turn will exceed the 88% target. 



3 

3.1 

3.2 

3.3 

3.4 

3.5 

4 

4.1 

Batch Transfer Pilot 

A trial was introduced, in co-operation with Education, to assess the potential advantage 
which may be realised by enabling batch processing of invoices to be transferred on an 
ad-hoc basis rather than in accordance with the 1 per week timetable. 

The trial sought to determine if the processing of batches as and when available during a 
week rather than retaining to a single date each week, resulted in an improvement in the 
payment performance. The change in performance may be split into 2 factors, eg, 

1) Direct result of the test - an invoice which was now paid on time because of the trial 
which would have been paid late otherwise, and, 

2) Indirect result of the test - a general change in performance unrelated to the test. 

The test undertaken within a school cluster in Education, had the following outcomes:- 

0 

0 

A general improvement overall (ie, a benefit derived from any factor) of 0.9% 
A 3-fold increase in the number of batches processed. 

The general improvement in Education over the period since 2004/05 of 10.9% reflects the 
ongoing identification and resolution of the difficulties being experienced in the payment of 
creditors cycle. 

The review of the pilot has identified an opportunity to improve the management reporting 
and provide Education with cluster reports allowing management interaction in those areas 
which most need assistance. This may be by extending the batch processing dates as per 
the pilot or other corrective action as appropriate. Both the Education Department and 
Central Creditors are committed to continuing the improvements which have been 
identified. 

Recommend at ion 

The Panel is asked to note the report. 

/ L A -  
Head of Revenue Services 


