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1 Purpose 

1 .I The purpose of the report is to update the Scrutiny Panel on key aspects of Council 
performance. The report is based on performance figures for the year 2005/06. 

2 Background 

2.1 The Council’s Performance Management Framework is designed to report 
performance information in a format and at a frequency appropriate to the intended 
audience. This report forms part of that framework. 

These performance reviews give an account of Council performance by presenting 
information for a range of key performance indicators across all Council services. In 
most cases, the indicators are tracked on a quarterly basis and, where appropriate, 
measured against specific targets. Most are presented in graphical form in order to 
help identify trends and exceptions. 

2.3 A review of performance in 200306 has been tabled for consideration by the 
Corporate Management Team at its meeting on 24th October 2006. 

2.2 

3 

3.1 

3.2 

Annual Performance Review 2005106 

The review contains a detailed performance trends report, which is attached for 
reference. It contains figures, graphs and explanatory notes (where appropriate) for all 
indicators . 
It should be stressed that a single performance indicator cannot give the full picture on 
the performance of a service - instead a range of indicators / issues should be 
examined over a reasonable period of time. The main strength of the performance 
review is in the trend information, the aim of which is to identify emerging performance 
issues quickly in order to arrest performance decline at an early stage. 

4. Recommendations 

4.1 The Scrutiny Panel is asked to note the content and key findings of the Annual 
Performance Review and consider what further information or action is required to 
pursue performance improvement. 

. 

Chief Executive 

Local Government Access to Information Act: for  further information about this report, please contact Graham A Reid, 
Information and Research Manager, ext. 2266. 



North Lanarkshire Council 

QUARTERLY PERFORMANCE REVIEW 

PERFORMANCE TRENDS 

The purpose of this report is to provide an overview of North Lanarkshire Council’s Statutory 
Performance Indicators in 2005/06, which have now been audited and published. The 
following information is contained within this report: 

. The percentage change in the Council’s performance from 2004105 to 2005/06 is 
depicted in spine graphs at the start of each section of this report. Note the spine graphs 
do not include any indicators which are new, changed or simplified in 2005/06. These 
graphs can be interpreted as follows: 

- A positive figure (the bar is to the right of the centre line) indicates the percentage 
an indicator has improved from 2004/05 to 2005406; while a negative figure (bar to 
the left of centre) indicates the percentage an indicator has deteriorated over the 
same period; and a zero figure (shown as an oval across the centre line) means 
there is no change. 

- The length of each bar shows how big the gap (in percentage terms) is between 
performance in 200906 compared to 2004/05. 

- The three tone shading on the bars means: 
dark shading 

no shading 

light shading 

the Council’s performance in 2005/06 is better than the Scottish 
average in 2004/05 
the Council’s performance in 2005/06 is worse than the Scottish 
average in 2004105 
the Council’s performance in 2005/06 is the same as the 
Scottish average in 2004/05 

Summary tables at the start of each section in this report show the Council’s actual 
quartile position for each suite of indicators in 2004/05 and the predicted position in 
2005/06. 

. Graphs show the Council’s quarterly performance against targets for the last 2 to 4 years 
(where historic data and targets are available). These graphs includes forward 
projections - note that as these are based on past trends they only suggest what is likely 
to happen if past trends continue. They do not take account of policy or operational 
changes except where these are known in advance and can be incorporated into the 
projections. 

. A table details the published annual Statutory Performance Indicators for the last 2 to 4 
years. This enables comparisons with the Scottish average (where available from Audit 
Scotland) as well as the Council’s past performance. Note where several councils report 
very small numbers for specific indicators and where the number of councils able to 
provide robust full year data is too small national comparisons have not been made. 

. The same table also shows the Council’s quartile position for each Statutory Performance 
Indicator. Audit Scotland uses quartiles as an analysis tool in ranking each council’s 
performance. The following symbols are used in this report to show North Lanarkshire 
Council’s placing out of the 32 local authorities relative to the 2004/05 quartiles for each 
indicator: 



AA=&* top quartile ranked between 1" and 8'h out of all 32 councils 
A*=& ranked between gth and 16'h 
AA ranked between 17'h and 24'h 
A bottom quartile ranked between 2tjth and 32"d 

It should be noted that quartile positions for all local authorities in 2005/06 have not yet 
been published, this information is due for release in December 2006. For this reason 
quartile boundaries for 2004105 have been used as a gauge to predict an indicator's 
quartile position in 2005/06. Quartile boundaries do not usually change greatly from year 
to year. 

The actual quartile position in 2005406 is dependent on the performance of all 32 councils 
and it should be noted that for some indicators the use of local targets does not facilitate 
comparison between councils on an equal basis and differing circumstances within local 
authorities may result in some indicators not comparing like with like. Therefore some 
quartile comparisons are not exact but are included in this report as an indicative guide. 

1 The Audit Scotland interpretation of each indicator is described briefly for each indicator 
to help show the 2005106 results in context. 
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SUMMARY OF PERFORMANCE IN 2005/06 

4 2 4 

Of the 76 indicators (or parts of indicators) that can be compared with 2004/05, 51.3% (39 
indicators) show improvement, 44.7% (34) show deterioration, and 4% (3) are unchanged. 
The following table summarises this information for each suite of indicators. 

3 

I suite of indicators I improved 1 worsened I ~ a m e  1 

~ ~ 

3 4 

Of the 73 indicators (or parts of indicators) that can be compared with 2004/05 using 
quartiles, 17 indicators are predicted to be placed in the top quartile in 2005/06, 20 the 
second top quartile, 14 the second bottom quartile and 22 the bottom quartile. This is an 
improvement in the top quartile in which only 12 indicators were placed in 2004/05 but 
deterioration in the bottom quartile in which 18 indicators were previously placed. The 
following table summarises this information for each suite of indicators. 

1 

suite of indicators 

3 4 3 

2 2 

actual auartile placina in 2004/05 

* **** I *&* I a* I 

6 
1 

1 Adult social work 

3 1 

1 3 

~~ I Benefits administration 

~ 

12 

~ ~ ~ 

1 2 

21 22 18 

I I 1 3 1 4  
Education and children's 
services 

I Corporate management I 1 2  1 5 1  3 
Culture and community 
services 

I Development services 

I Housing 

Roads and lighting 

1 Waste management 

I total 

2 1 3 1 2 1  

predicted auartile placing in 2005/06 

5 3 3 

4 

2 I -  r 1-1 1 
17 I 20 I 14 I 22 I 

Further tables at the start of each section in this report show the Council's actual quartile 
position for each indicator in 2004/05 compared to the predicted position in 2005/06. 
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supervising officer within one week 
’ 

Community service - average number of hours 

ADULT SOCIAL WORK 

*A* **a 

Spine graph 

rdult social work - privacy, single rooms, older people (age 65+) 

Adult social work - privacy, single rooms, other adults 

Adult social w ork - privacy, en-suite facilities, older people (age 
65+) 

Adult social work - privacy, en-suite facilities, other adults 

Adult social work - homecare hours per 1,000 population age 
65+ 

Adult social w ork - % home care clients aged 65+ receiving 
personal care 

Adult social work - % home care clients aged 65+ receiving 
service eveningdovernight 

Adult social work - % home care clients aged 65+ receiving 
service at w eekends 

Criminal justice - % of social enquiry reports submitted by the 
due date 

Probation - % new probationers seen by supervising officer 
w ithin one week 

Cornunity service - average number of hours per week taken 
to complete orders 

I I  

%change from 2004105 to 2005106: -100 -80 -60 -40 -20 0 20 40 60 80 100 
Positive (+) = % NLC 2005/06 has improved from 2004/05 
Negative (-) = % NLC 2005/06 has deteriorated since 2004105 

NLC 2005/06 better than Scottish average in 2004105 

D N L C  2005/06 same as Scottish average in 2004/05 

0 NLC 2005/06 worse than Scottish average in 2004/05 

NLC quartile position: actual in 2004105 and projected for 2005106 

I per week taken to complete orders 
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average time (days) taken to provide community care services 
North Lanarkshire Council annual figure 

Community care assessments 

2005106 
17.0 

Indicator 1: The average time taken to provide community care services from first 
identification of need to first service provision. 

% of care staff, with appropriate qualifications for 
level of post held, working in council residential 

homes 
North Lanarkshire Council annual figure 

2005106 
older people other adults overall totals 

33.3% 33.3% 33.3% 
(age 65+)  

This indicator measures the efficiency of the Council in providing community care services quickly 
to those who have been identified and assessed as being in need of them. 

1 

1 

In 2005/06 606 people were identified and assessed as being in need of community care 
services. 
Average time taken to provide community care services was 17 days. 

Note this is a new indicator for 200306 and therefore no comparisons are available with previous 
years or Scotland. 

Residential accommodation 

This indicator measures one important aspect of the quality of residential care for older people 
and other adults. It reports the extent to which staff providing direct care to residents are 
appropriately qualified. 

. 

. 
In 2005106 183 care staff work in local authority residential homes for older people (age 65+), 
33.3% (61 of these staff) have appropriate qualifications for the level of post held. 
15 care staff work in local authority residential homes for other adults, 33.3% (5 of these staff) 
have appropriate qualifications for the level of post held. 

Note this is a changed indicator for 2005/06 and therefore no comparisons are available with 
previous years or Scotland. 
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2004105 2005106 

Indicator 3: Privacy : the number of single rooms and the number of rooms with en- 
suite facilities, expressed as a percentage of registered care places used 
by the council for each client group. 

% of residential care homes places occupied by older people 
(age 65+) that are single rooms (all sectors) 

2003104 2 0 0410 5 

Scottish annual average 84.6% 84.1% 
North Lanarkshire Council annual figure 72.7% 75.5% 

Q a 

% Single rooms - older people (age 65+) 

2005106 

80.2% 

I %single rooms - older people (age 65+) I 

% of residential care homes 2003104 2004105 
places occupied by older Scottish North Lanarkshire Scottish North Lanarkshire 
people (age 65+) that are annual Council annual annual Council annual 
single rooms (by sector) average figure average figure 

Council 94.2% 69.6% a 94.1% 70.8% a 
Voluntary sector 91.1% 95.2% 89.0% 85.7% a 
Private sector 81.2% 73.2% f?a 81.2% 76.4% QQ 

1 100% , I 

2005106 
North Lanarkshire 

Council annual 
figure 
76.6% 
80.0% 
81.0% 

. In 2005106 a total of 1,458 places in residential care homes were occupied by older people 
(age 65+), 256 places were in council homes, 10 in the voluntary sector, and 1,192 in the 
private sector. 
This is slightly less than 2004/05 when places occupied totalled 1,475 (271 in council homes, 
14 in the voluntary sector, and 1 ,190 in the private sector). 

. 
This indicator measures a key aspect of the quality of residential services commissioned by the 
Council. However, it is not always desirable for the Council to achieve 100% places as single 
rooms due to the requirement to also accommodate married couples and the effect on the 
number of places occupied by availability of specific room types and individual requirements. 

In 2005/06 80.2% of all occupied places are single rooms, better than 2004/05 (75.5%). 
The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 indicates that this quartile placing is unlikely to change. 
An increase in overall performance to at least 85% is required to move out of the bottom 
quartile. 

. 

. In 2005106 76.6% of all occupied places in council homes are single rooms, better than 
2004105 (70.8%); 80% of all occupied places in the voluntary sector are single rooms, worse 
than 2004/05 (85.7%); 81% of all occupied places in the private sector are single rooms, 
better than 2004/05 (76.4%). 
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100% 
95% 

g 90% 
O 05% - 2 
0 00% 
p 75% 
- 
.- 
U) 70% ' 65% 

% Single rooms - other adults 

- \/ 

- / \/ 
A X 

- 
- x 
- 
- 

%single rooms - other adults I 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 

% of residential care homes places occupied by other adults 
that are single rooms (a// sectors) 

North Lanarkshire Council annual figure 67.1% 76.9% 

2003104 2004105 

Scottish annual average 86.2% 84.6% 

B * 

I I 2005/06 2004105 

I +council homes -e- voluntary sector -e- private sector I 

2005106 

79.5% 

% of residential care homes 
places occupied by other 

adults that are single rooms 
Ibv sector) 

In 2005106 a total of 176 places in residential care homes were occupied by other adults, 9 
places were in council homes, 42 in the voluntary sector, and 125 in the private sector. 
This is slightly less than 2004/05 when places occupied totalled 199 (17 in council homes, 38 
in the voluntary sector, and 144 in the private sector). 

. 

2003104 -2004105 - 2005106 
Scottish North Lanarkshire Scottish North Lanarkshire North Lanarkshire 
annual Council annual annual Council annual Council annual 
average figure average figure fimre 

This indicator measures a key aspect of the quality of residential services commissioned by the 
Council. However, it is not always desirable for the Council to achieve 100% places as single 
rooms due to the requirement to also accommodate married couples and the effect on the 
number of places occupied by availability of specific room types and individual requirements. 

. In 2005/06 79.5% of occupied places are single rooms, more than 2004/05 (76.9%). . The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005106 indicates that this quartile placing is unlikely to change. . An increase in overall performance to at least 84% is required to move out of the bottom 
quartile. 

Council homes 1 96.4% 1 84.0% b I 95.5% 1 100% *a** I 88.9% 
Voluntarv sector I 86.1% I 69.4% b I 86.3% 1 78.9% * I  76.2% 
Private sector I 83.5% I 62.9% * I 80.5% I 73.6% BB I 80.0% 

. In 2005/06 88.9% of all occupied places in council homes are single rooms, worse than 
2004/05 (1 00%); 76.2% of all occupied places in the voluntary sector are single rooms, worse 
than 2004105 (78.9%); 80% of all occupied places in the private sector are single rooms, 
better than 2004/05 (73.6%). 
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2004105 2005106 

% of residential care homes places occupied by older people 
(age 65+) that have en-suite facilities (all sectors) 

I +council homes -e- voluntary sector -o- private sector 1 

2003104 2004105 2005106 

Scottish annual average 62.1% 66.1% 

I Q Q I  I 
North Lanarkshire Council annual figure 46.7% 

This indicator measures a key aspect of the quality of residential services commissioned by the 
Council. The definition of en-suite facilities represents a minimum standard which many, but not 
all, homes will have gone beyond by also providing either a shower or a bath in the apartment for 
the sole use of the resident. 

53.1% 59.7% 

. In 200906 59.7% of occupied places have en-suite facilities, better than 2004/05 (53.1%). 
The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests that the Council may move up to the second bottom 
quartile. 

% of residential care homes 2003104 2004105 
Places occupied by older Scottish North Lanarkshire Scottish North Lanarkshire 

people (age 65+) that have annual Council annual annual Council annual 
en-suite facilities (by sector) average figure average figure 

Council homes 32.7% 26.7% f&Q 35.9% 31.7% 
voluntary sector 62.1% 38.1% &A 62.7% 35.7% Q 
Private sector 69.3% 52.7% Qf? 73.3% 58.2% Q 

2005106 
North Lanarkshire 

Council annual 
figure 
38.7% 
50.0% 
64.3% 

1 In 2005/06 38.7% of all occupied places in council homes have en-suite facilities, better than 
2004/05 (31.7%); 50% of all occupied places in the voluntary sector have en-suite facilities, 
better than 2004105 (35.7%); 64.3% of all occupied places in the private sector have en-suite 
facilities, better than 2004105 (58.2%). 
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% of residential care homes places occupied by other adults 
that have en-suite facilities (a// sectors) 

Scottish annual average 
North Lanarkshire Council annual figure 

% En-suite facilities - other adults 

2 0 0 3/04 2004105 2005106 

35.2% 42.2% 
22.8% 30.2% 33.5% ** ** 

I %en-suite facilities -other adults 

adults that have en-suite 
facilities (by sector) 

Council homes 

1 l oo%,  I 

annual Council annual annual Council annual Council annual 
average figure average figure figure 
18.3% 20.0% f?$?$? 28.7% 29.4% 22.2% 

2004105 2005106 

I +council homes -e- voluntary sector -o- private sector I 

This indicator measures a key aspect of the quality of residential services commissioned by the 
Council. The definition of en-suite facilities represents a minimum standard which many, but not 
all homes, will have gone beyond by also providing either a shower or a bath in the apartment for 
the sole use of the resident. 

. 
1 

In 200906 33.5% of occupied places have en-suite facilities, better than 2004/05 (30.2%). 
The Council is currently in the second bottom quartile and worse than the Scottish average; 
performance in 2005/06 indicates that this quartile placing is unlikely to change. 
An increase in performance up to at least 35% is required to move up to the second top 
quartile. 

% of residential care homes 2003104 2004105 2005106 1 Places occupied by other I Scottish I North Lanarkshire 1 Scottish 1 North Lanarkshire 1 North Lanarkshire 1 
Voluntary sector I 30.2% I 11.3% *tb 1 34.9% 1 10.5% ** I 11.9% 
Private sector I 46.8% I 28.8% h* I 51.8% 1 35.4% ** I 41.6% 

In 2005/06 22.2% of all occupied places in council homes have en-suite facilities, worse than 
2004/05 (29.4%); 11 -9% of all occupied places in the voluntary sector have en-suite facilities, 
better than 2004/05 (1 0.5%); 41.6% of all occupied places in the private sector have en-suite 
facilities, better than 2004105 (35.4%). 
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Home care / home helps 

Indicator 4: The level and flexibility of service to home care clients 

A 
m 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

2003104 2004105 2005106 

the number of homecare hours per 1,000 population age 65+ 
Scottish annual average 

North Lanarkshire Council annual figure 

-A- number of horn  care hours 

2003104 2004105 2005106 
512.2 503.9 
636.8 637.3 614. I 

AA** AAA* 

This indicator measures the overall volume of service for the largest client group (age 65+) in 
terms of both the total number of clients and the total number of home care hours provided. 

. In 2005/06 the Council provided 28,313 home care hours (614.1 hours per 1,000 population 
age 65+) to 3,384 people aged 65+, compared to 29,031 home care hours in 2004105 (637.3 
hours per 1,000 population) to 3,346 people. 
The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005/06 suggests that the Council may drop down to the second top quartile. 

1 
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-e- personal care -m- a service at w eekends + a service during evenings I overnight 

as a proportion of home 
care clients age 65+, the 

number receiving: 

personal care 
a service during evening / 

overnight 
a service at weekends 

2003104 2004105 2005106 
Scottish North Lanarkshire Scottish North Lanarkshire North Lanarkshire 
annual Council annual annual Council annual Council annual 

average figure average figure figure 
57.2% 48.2% * 62.4% 55.0% *A 64.7% 
24.3% 26.5% **f? 26.8% 26.7% AAA 28.5% 

48.3% 53.6% $kf& 53.3% 56.0% *f?* 58.5% 

This indicator measures the flexibility of services to home care clients. Increasing the flexibility of 
the service is a key policy objective for both central and local government to ensure that people 
receive the type of assistance which they need, when they need it. 

personal care . In 2005/06 the Council provided 2,190 home care hours for personal care, which is better 
than 2004105 (1,840 hours). 
64.7% of all home care clients age 65+ received personal care in 2005106, which is better 
than 2004/05 (55%). 
The Council is currently in the second bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests that the Council may move up to the second top quartile. 

. 
service durina eveninas / overniaht 
= 

. 

. 

In 2005/06 the Council provided 964 home care hours for a service during evening / 
overnight, which is better than 2004/05 (894 hours). 
28.5% of all home care clients age 65+ received a service during evenings / overnight in 
2005/06, which is worse than 2004/05 (26.7%). 
The Council is currently in the second top quartile and better than the Scottish average; 
performance in 2005/06 suggests that this quartile placing is unlikely to change. 

service at weekends . In 2005/06 the Council provided 1,981 home care hours for a service at weekends, which is 
better than 2004/05 (1,874 hours). 
58.5% of all home care clients age 65+ received a service at weekends in 2005106, which is 
better than 2004/05 (56%). 
The Council is currently in the second top quartile and better than the Scottish average; 
performance in 200906 suggests that this quartile placing is unlikely to change. 

. 
1 
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% overnight respite nights not in a care home 

Respite Care 

per 1,000 per 1,000 
older DeoDle laae 65+) other adults (18 to 64) 

Indicator 5: Provision of respite services. 

North Lanarkshire Council annual figure 0% 2.0% 

% daytime respite hours provided not in a day 
centre 

North Lanarkshire Council annual figure 

2005/06 
per 1,000 per 1,000 

older people (age 65+) other adults (18 to 64) 
9.3% 73.0% 

Respite care is a service intended to benefit a carer and the person he or she cares for by 
providing a short break from caring tasks. The break is made possible through alternative care 
arrangements. The indicator is intended to measure a key element in support for carers and only 
concerns respite care provided or purchased by the Council, or by voluntary organisations funded 
for this purpose by the Council. This indicator will be affected primarily by the pattern of needs 
and services required, and by the availability of respite care. 

older people (age 65+) . 
. 

11,415 overnight respite nights were provided, this equates to 247.6 per 1,000 population. 
100% of these nights were provided in a care home. 
173,234 daytime respite hours were provided, this equates to 3,757.6 per 1,000 population. 
9.3% (16,180 hours) of daytime respite was not in a day centre. 

other adults (ane 18 to 64) . 8,508 overnight respite nights were provided, this equates to 50.1 per 1,000 population. 2% 
(170 nights) of these nights were not in a care home 
198,014 daytime respite hours were provided, this equates to 971.3 per 1,000 population. 
13.0% (25,736 hours) of daytime respite was not in a day centre. 

Note this is a simplified indicator for 2005/06 and therefore no comparisons are available with 
previous years or Scotland. 
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the proportion of reports submitted to courts by 2002103 2003104 2004105 2005106 

Scottish annual average 95.4% 95.5% 96.5% 

*** *** 
the due date - 

North Lanarkshire Council annual figure 98% 98.8% 98.5% 96.7% 

Criminal justice 

Indicator 6: Social enquiry reports 

100% 

95% 

90% 

85% 

80% 

%reports submitted to courts by the due date 

2002103 2003104 2004105 2005106 2006107 

This indicator provides information about the volume of work undertaken and also measures the 
efficiency of the service provided. Efficiency is measured in terms of the percentage of cases 
which meet the timescales for key social work actions set out in the National Objectives and 
Standards for Social Work in the Criminal Justice System. 

In 2005/06 3,718 social enquiry reports were submitted to court, less than 2004/05 (3,873 
reports). 
96.1% (3,573) of all social enquiry reports were submitted by the due date, worse than 
2004/05 when 98.5% (3,813) were submitted within the timescale. 

Performance in 2005/06 is worse than the target of 100%. 
Projected trend suggests performance will continue to gradually improve in 2006107 but may 
not reach the target (1 00%). 

The Council is currently in the second top quartile and better than the Scottish average; 
performance in 2005/06 suggests the Council may drop down to the second bottom quartile. 
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the proportion of new probationers seen by a supervising 
officer within one week 

Scottish annual average 
North Lanarkshire Council annual figure 

Indicator 7: Probation 

2003104 2004105 2005106 

60% 63.5% 

* * 37.6% 31.5% 37.1% 

%of new probationers seen by a supervising officer within one week 

ae 

100% 

80% 

60% 

40% 

20% 

0% 

I I I I 2003104 2004105 2005106 2006107 I 

This indicator provides information about the volume of work undertaken and also measures the 
efficiency of the service provided. The percentage of probationers seen within a week of the 
order being made (or received by the Council) will be adversely affected by probationers not 
attending scheduled appointments and by late notification of orders by the courts. 

. In 2005406 700 new probation orders were issued, less than 2004/05 (709 orders ). 
37.1% (250) of all new probationers were seen by a supervising officer within one week, 
better than 2004105 when 31 5% (223) were seen within the timescale. 

. . Performance in 2005/06 is worse than the target of 94%. 
Projected trend suggests performance will remain steady in 2006107 but may not reach the 
target (94%). 

The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005406 suggests this quartile placing is unlikely to change. 

This indicator was subject to further scrutiny at the Scrutiny Panel meeting of 09/03/06 and a 
report was provided by the Director of Social Work. The report highlighted specific issues which 
impact upon performance and outlined a number of improvement actions which are being 
progressed by the Department. As a result a small improvement can be seen in performance at 
the end of 2005/06 but work is still ongoing within the Department to ensure this indicator 
achieves its optimal level. 
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the average number of hours per week taken to complete 
orders 

Scottish annual average 
North Lanarkshire Council annual figure 

Indicator 8: Community service 

2003104 2004105 2005106 

3.6 3.6 
3.8 3.9 3.7 *** *** 

Average number of hours per week taken to complete orders 
6 7  I I 
5 
4 

‘ 2  
1 
0 

$ 3  0 

Research has shown that community service tends to be more effective in reducing repeat 
offenders the shorter the time required to complete the hours ordered by the court. Therefore the 
Council should manage the completion of the orders in such a way as to maximise the amount of 
time (hours) served each week. It is also important that the Council matches the programme of 
community service to the needs and abilities of the client. Unless the service programme is of a 
suitable quality it is unlikely that the order will be successful in reducing re-offending. There will, 
therefore be occasions when it is inappropriate to work through the order too quickly. 

In 2005/06 607 new community service orders were issued, less than 2004105 (653 orders). 
An average of 3.7 hours per week was taken to complete 360 community service orders, 
compared to 2004/05 when an average of 3.9 hours per week was taken to complete 316 
orders. 

Performance in 2005/06 is worse than the target of 5 hours. 
Projected trend suggests performance will remain steady in 2006/07 but may not reach the 
target (5 hours). 

The Council is currently in the second top quartile and slightly better than the Scottish 
average; performance in 2005/06 suggests this quartile placing is unlikely to change. 
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indicator 

Benefits admin - cost per council tax / housing 
benefit application 

BENEFITS ADMINISTRATION 

2004105 2005106 

**** **** 

Spine graph 

Benefits admin - average time to process new 
claims 

Benefits admin - average time to process 
changes of circumstances 

Benefits admin - % of cases calculation of 
benefit due correct 

Benefits admin - cost per council tax I housing benefit 
application 

**** **** 
***A QAQQ 

***A QQ*Q 

Benefits admin - average time to process new claim 

Benefits adrnin - average time to process changes of 
Circumstances 

Benefits admin - % of cases calculation of benefit due correct 

-100 -80 -60 -40 -20 0 20 40 60  80 100 
%change from 2004105 to 2005106: 
Positive (+) = % NLC 2005/06 has improved from 2004/05 
Negative (-) = % NLC 2005/06 has deteriorated since 2004/05 

rn NLC 2005/06 better than Scottish average in 2004/05 

0 NLC 2005/06 same as Scottish average in 2004/05 

0 NLC 2005/06 worse than Scottish average in 2004/05 

NLC auartile position: actual in 2004105 and projected for 2005106 
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overall gross administration cost (f) per council 
tax or housing benefit application 

North Lanarkshire Council annual figure 

2002/03 

Scottish annual average €47.27 
€29.02 

QQQQ 

Housina benefit and council tax 

Indicator 1: The overall gross administration cost per council tax or housing benefit 
application. 

2003104 2004105 2005106 

f47.96 €48.22 
f32.07 €31.94 f32.32 

QiMQ QQQQ 

Gross administration cost per case 

The policy adopted by the Council on the level of advice and counselling available to claimants 
and the efficiency of the administrative process will impact upon this indicator. 

The gross cost of providing the service in 2005106 was f2,791,254 compared to f2,755,608 
in 2004/05. 
Caseloads in 200306 total 86,366 when weighted (this covers 25,516 caseloads for rent 
rebate, 5,054 for private rented sector, 10,347 for registered social landlord, and 45,449 for 
council tax benefit). This is an increase on total caseload (weighted) of 86,281 in 2004105 
(covering 25,955 caseloads for rent rebate, 4,836 for private rented sector, 10,336 for 
registered social landlord, and 45,154 for council tax benefit. 
In 2005/06 overall gross administration cost per case was f32.32, an increase from f31.94 in 
2004/05. 

Performance in 2005/06 is slightly better than the target of f33. 
Projected trend suggests performance will remain steady in 2006107, but better than the 
target (E 36.50). 

The Council is currently comfortably in the top quartile and better than the Scottish average; 
performance in 2005/06 suggests this quartile placing is unlikely to change. 
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Scottish annual average 

Processing time 

Indicator 2: The time for processing applications from the date of receipt of the 
application to the day on which the claim is decided (new claims and 
notifications of changes of circumstances). 

49 47 42 

New claims 

North Lanarkshire Council annual figure 

Average time (days) taken to process new claims 

26 19 17.7 18.0 

I averaae time Idavs) taken to Drocess new claims I 2002103 I 2003104 I 2004105 I 2005106 I 

This indicator measures the efficiency of the Council in processing housing benefit and council 
tax benefit applications. This indicator shows the average overall time for dealing with 
applications, which is important from the applicant's perspective, since it is the elapsed time 
experienced by them. 

In 2005/06 21,980 new claims were processed, more than 2004/05 (21,468). 
On average 18 days were taken to process new claims, this is slightly worse than 2004105 
(1 7.7 days). 

Performance in 2005106 is better than the target of 19 days. 
Projected trend suggests performance will continue to gradually improve in 2006107, and 
remain better than the target (20 days). 

The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005/06 indicates this quartile placing is unlikely to change. 
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0 ,  

Notifications of c hanzles of circumstances 

i ' : ' : ' ! ' : ' : ' : ' :  

Q1 Q2 Q3 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI ~2 ~3 ~4 

2002103 2003104 2004105 2005106 2006107 

I Average time (days) taken to process notifications of changes of circumstances 

average time (days) taken to process 
changes of circumstances 

Scottish annual average 
North Lanarkshire Council annual figure 

20 

16 

v) 12 

$ 8  

4 

2002103 2003104 2004105 2005106 

14.8 12.3 10.7 
7.2 4.2 3.2 6.4 **** **** **** 

This indicator measures the efficiency of the Council in processing housing benefit and council 
tax benefit applications. This indicator shows the average overall time for dealing with 
applications, which is important from the applicant's perspective, since it is the elapsed time 
experienced by them. 

= In 200306 54,938 notifications of change of circumstances were processed, less than 
2004/05 (74,356). 
On average 6.4 days were taken to process notifications of change of circumstances, this is 
worse than 2004/05 (3.2 days). 

. . Performance in 2005/06 is worse than the target of 5 days. 
Projected trend suggests performance will continue to gradually improve in 2006107, and 
remain better than the target (9 days) 

. The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005/06 indicates this quartile placing is unlikely to change. 

Following recent legislative changes, certain benefits applications, previously dealt with as new 
claims, can now be treated as change of circumstances. These claims can now be handled 
much more quickly than before, providing a better service to the applicants - however they still 
take longer than traditional change of circumstances applications and have therefore caused an 
increase in the average processing time in 2005/06. This change affects all Scottish councils. 

Note that the impact on the statistics for new claims is different. The number of new claims will 
drop but the average processing time will stay roughly the same. This is because the time taken 
to process new claims is relatively constant and not affected greatly by the number of claims. 
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% of cases for which the calculation of benefit 
due was correct 

Scottish annual average 
North Lanarkshire Council annual figure 

Accuracy of processing 

20 0 210 3 2003104 2004105 2005106 

96.1% 96.3% 96.6% 
99.0% 100% 99% 98.8% **** **** **** 

% of overpayments recovered 
North Lanarkshire Council annual figure 

This indicator aims to drive forward improvements in housing benefit / council tax benefit service 
delivery by encouraging councils to provide a faster, more accurate, more secure service which is 
better integrated with other social security benefits and by the Benefits Agency and Employment 
Service. 

2005106 
83.0% 

Out of 500 cases sampled in 2005/06 the calculation of the amount of benefit due was correct 
on the basis of the information available at the determination for 98.8% (494 cases). 
This is slightly lower than 2004/05 when 495 (99%) cases were calculated correctly. 

% of overpayments written off 

Performance in 2005/06 is only slightly worse than target of 99% 
Projected trend suggests performance will remain steady but on target (99%) in 2006/07 

2005106 

. The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005/06 indicates this quartile placing is unlikely to change. 

North Lanarkshire Council annual fiaure 2.6% 

. In 2005106 €1,930,326 housing benefit overpayments were identified, of which 83.0% 
(€1,602,139) was recovered during the year. 

Note this part is a changed indicator for 2005/06 and therefore no comparisons are available with 
previous years or Scotland. 

Indicator 3: The amount of housing benefit overpayments written off as a percentage of 
total overpayment debt outstanding. 

. In 2005/06 the total overpayment debt outstanding was €2,526,935, of which 2.6% (€66,935) 
was written off. 

Note this part is a changed indicator for 2005406 and therefore no comparisons are available with 
previous years or Scotland. 
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indicator 

between 61 % and 100% 

between 61 % and 100% 

officer within 15 days 

SCQF level 3 any subject 

SCQF level 3 in english and maths 

occupied, that are single rooms 

occuDied. that have en-suite facilities 

Primary schools - % with occupancy levels 

Secondary schools - % with occupancy levels 

Looked after children - % seen by supervising 

Looked after children - % attaining at least one 

Looked after children - % attaining at least one 

Looked after children - % of residential places 

Looked after children - % of residential places 

EDUCATION AND CHILDREN’S SERVICES 

2 0 04/05 2005106 

AA AA 

A A 

A A 

A AA 

AA A 

A A 

AA *AA 

Spine graph 

Primary schools - % w ith occupancy levels between 61 % and 
100% 

Secondary schools - % w ith occupancy levels between 61 % 
and 100% 

Looked after children - % seen by supervising officer w ithin 15 
days 

Looked after children - % attaining at least one SCQF level 3 
any subject 

Looked after children - % attaining at least one SCQF level 3 in 
english and maths 

Looked after children - % of residential places occupied, that 
are single rooms 

Looked after children - % of residential places occupied, that 
have en-suite facilities 

%change from 2004105 t o  2005106: 
-100 -80 -60 -40 -20 0 20 40 60  80 100 

Positive (+) = % NLC 2005106 has improved from 2004105 
Negative (-) = % NLC 2005106 has deteriorated since 2004105 

NLC 2005106 better than Scottish average in 2004105 

0 NLC 2005106 same as Scottish average in 2004105 

0 NLC 2005106 worse than Scottish average in 2004105 

NLC auartile Position: actual in 2004/05 and projected for 2005106 
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101 % or more 
b) total primary schools 

Primary schools 

2.3% 5.1% 13.0% 5.3% 14.6% 5.3% 12.3% 
130 131 130 130 

Indicator 1: 
Occupancy 

% of primary schools with occupancy levels 
between 61 % and 100% 

Scottish annual average 
North Lanarkshire Council annual figure 

2002103 2003104 2004105 2005106 

61.6% 61.5% 61.8% 
72.3% 65.6% 69.2% 67.7% *** *** *A 

% of secondary schools with occupancy between 2002103 2003104 
61% and 100% 

Scottish annual average 74 % 75.1% 
North Lanarkshire Council annual figure 65.4% 69.2% 

This indicator, with occupancy levels between 61% and loo%, reflects the extent to which the 
Council’s primary schools are properly occupied. Occupancy rates may vary between years 
because of changes in the number of children starting school. 

2004105 2005106 

75.6% 
65.4% 65.4% 

. 

. 
In 2005/06 67.7% of primary schools in North Lanarkshire have an occupancy level between 
61 % and 1 00%’ worse than 2004105 (69.2%). 
The Council is currently in the second bottom quartile and better than the Scottish average; 
performance in 2005/06 suggests this quartile placing is unlikely to change. 

Secondary schools 

Indicator 2: 
Occupancy I 2 0 0 2/03 I 2003104 I 2 00410 5 I 2005106 I 

This indicator, with occupancy levels between 61% and loo%, reflects the extent to which the 
Council’s secondary schools are properly occupied. Occupancy rates may vary between years 
because of changes in the number of children starting school. 

In 2005/06 65.4% of secondary schools in North Lanarkshire have an occupancy level 
between 61 % and 1 OO%, the same as 2004/05. 
The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 200306 suggests this quartile placing is unlikely to change. 
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2003104 

Teaching staff - eaual opportunities 

2004105 2005106 

a) head and deputy 
number of head I 
deputy head female 
teachers 

Secondary Primary Special Secondary Primary Special Secondary Primary Special 
Schools Schools Schools Schools Schools Schools Schools Schools Schools 

51 189 23 59 191 21 58 187 25 
head women teachers 

total 
% of head I deputy 
head teachers that 
are female 

North Lanarkshire 
Council annual fiaure 

263 271 270 
38% 90% 70% 41 % 91 % 66% 42% 91 % 71 % 

70% 71% 71% 

The delivery of quality services is dependent on a trained and motivated workforce and it is, 
therefore essential that the Council's employment policies reflect commitment to equal 
opportunities. This indicator provides a picture of the current gender balance in promoted 
teaching posts, in relation to the overall gender balance within the profession in different types of 
school. This indicator does not deal with equalities relating to ethnicity, disability or sexual 
orientation. 

Scottish annual 
average 

total 

. . In 2005106 71 % of head / deputy head teachers are women, the same as 2004/05. 
77% of all teachers are women, more than 2004105 (76%). 

33% 82% 80% 35% 86% 81 % 

68% 71% 
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~~ 

proportion of reports requested by the Reporter which were submitted 
within target time 

North Lanarkshire Council annual figure 

Children’s Reporter liaison 

2 0 0 510 6 

34.2% 

Indicator 4: Social background reports 

This indicator shows how well the Council is meeting the national standard times for submitting 
social background reports to the Children’s Reporter. 

. . In 2005/06 1,725 Children’s Hearing reports were submitted to the Reporter. 
34.2% (590) reports requested by the Reporter were submitted within the target time. 

Note this is a changed definition indicator for 2005/06 and therefore no comparisons are available 
with previous years or Scotland. 
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the proportion of children seen by a supervising officer within 
15 davs 

2003104 2004105 

Looked after children - supervision 

Indicator 5: Supervision 

2 0 0 510 6 

ap 

Scottish annual average 
North Lanarkshire Council annual figure 

100% 
80% 
60% 
40% 
20% 
0% 

78.9% 78.7% 
43.2% 32.4% 46.2% 
aa a 

Proportion of children seen by supervising officer within 15 days 

I I I 2004105 2005106 2006107 I 
worse than tar et 
proportion child3ren seen 

-1 better than target 
e e - e trend 

target (1 00%) 

This indicator shows how well the Council is meeting the national target time for allocating a 
social worker (supervising officer) and arranging for a visit to the child / family to take place as the 
first step in the programme of work with the child. 

. In 2005/06 238 new supervision requirements were made, more than 2004105 (207). 
46.2% (1 10 children ) were seen by a supervising officer within 15 working days, this is better 
than 2004/05 when 32.4 % (67 children) were seen within the timescale. 

. Performance in 2005/06 is worse than the target of 100% . Projected trend suggests performance will remain steady but may not reach target (100%) in 
2006107. 

. The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005106 indicates this quartile placing is unlikely to change. 

This indicator was subject to further scrutiny at the Scrutiny Panel meeting of 09/03/06 and a 
report was provided by the Director of Social Work. The report identified inconsistencies in the 
business processes impacting upon performance and outlined a number of improvement actions 
that are being progressed by the Department. Performance in the 4'h quarter did not show any 
evidence of the improvement actions although it should be noted that work is still ongoing. 
Furthermore the number of new supervision requirements made during the 4'h quarter had double 
(54) compared to the 3rd quarter (27), impacting on the workload. 

Members of the Scrutiny Panel requested that an update report be provided on the children's 
service indicators to a future meeting of the Panel. 
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% attaining at least one SCQF level 3 (any subject) 
Scottish annual average 

North Lanarkshire Council annual figure 

Looked after children - supervision 

2004105 2005106 
50.9% 
33.3% 50% * 

% attaining at least one SCQF level 3 in English and Maths 
Scottish annual average 

North Lanarkshire Council annual figure 

2004105 2005106 
36.8% 
22.2% 0% ** 

% attaining at least one Standard Grade 
Scottish annual average 

North Lanarkshire Council annual figure 

This indicator reflects how well the Council meets the targets established by the Scottish 
Executive (where they identify that young people leaving care should have achieved both English 
and Maths at least Standard Grade (foundation level) (now reflected in SCQF level 3) and provide 
for the educational needs of young people in their care. 

2002103 2003104 2 0 04/05 2005106 
50.3% 54.9% 43.9% 
21.1% 18.2% 11.1% 50% 

A A * 

In 2005/06 there were eight 16/17 year olds ceasing to be looked after, compared to 18 in 
2004/05. 

% attaining Standard Grade English and Maths 
Scottish annual average 

North Lanarkshire Council annual figure 

4 children (50%) attained at least one SCQF level 3 (any subject), this compares to 33.3% in 
2004105 when 6 children attained this level. 
The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests the Council may move up to the second bottom quartile. 

2003104 2004105 2005106 2002103 
36.4% 40.4% 33.3% 
10.5% 18.2% 0% 0% * A * 

No children attained at least one SCQF level 3 in English and Maths, this compares to 22.2% 
in 2004/05 when 4 children attained this level. 
The Council is currently in the second bottom quartile and worse than the Scottish average; 
performance in 2005106 suggests the Council may fall down to the bottom quartile. 

4 children (50%) attained at least one Standard Grade, this compares to 11 .I % in 2004105 
when 6 children attained this level. 
No children attained Standard Grade English and Maths; this is the same as in 2004/05. 
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% of care staff with appropriate qualifications for level of post held, working 
in council residential children’s homes 

Indicator 7: Staff qualifications: the percentage of care staff with appropriate 
qualifications for the level of post held, working in council residential 
children’s homes. 

2005106 

North Lanarkshire Council annual figure 11% 

This indicator provides one measure of the quality of residential care and is generally accepted as 
a reasonable indirect measure of quality. The indicator related to staff in council managed homes 
only. 

. 73 care staff work in local authority residential children’s homes; 11% (8 staff) have 
appropriate qualifications for the level of post held. 

Note this is a changed indicator for 2005/06 and therefore no comparisons are available with 
previous years or Scotland. 
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Q1 Q2 Q3 Q4 

2004105 

Looked after children - supervision 

Q1 Q2 Q3 Q4 

2005106 

Indicator 8: Privacy: the number of single rooms and the number of rooms with en-suite 
facilities, expressed as a percentage of all registered care home places for 
children, used by the council. 

% of residential places occupied by children that are single 
rooms (all sectors) 

Scottish annual average 
North Lanarkshire Council annual figure 

2003104 2004105 2005106 

85.3% 86.7% 
47.4% 67.8% 83.1% 

Q Q 

I +council homes -e- voluntary sector -e private sector I 

% of residential places 
occupied by children that 

are single rooms (by sector) 

Council 
Voluntaty sector 
Private sector 

2003104 2004105 2005106 
Scottish North Lanarkshire Scottish North Lanarkshire North Lanarkshire 
annual Council annual annual Council annual Council annual 

average figure average figure figure 
86.3% 51.4% 88.5% 75.8% Q 93.9% 
83.4% 40.7% f?Q 87.0% 62.5% B 73.3% 
83.2% 50.0% Qff 81.0% 50.0% Q* 63.6% 

. 

. 
In 2005106 a total of 59 places in residential care homes were occupied by children, 33 in 
council homes, 15 in the voluntary sector, and 1 1 in the private sector. 
This is the same as 2004105 when places occupied also totalled 59 (33 in council homes, 16 
in the voluntary sector, and 10 in the private sector). 

This indicator measures one aspect of the quality of residential services for children provided or 
used by the Council. A room which has two or more beds, but which is occupied by only one 
person, does not count as a single room. 

. In 2005/06 83.1 % of occupied places are single rooms, more than 2004105 (67.8%). 

. 

. 
The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005106 suggests that this quartile placing is unlikely to change. 
An increase in performance to at least 85% is required to move out of the bottom quartile. 

. In 2005/06 93.9% of all occupied places in council homes are single rooms, better than 
2004105 (75.8%); 73.3% of all occupied places in the voluntary sector are single rooms, better 
than 2004105 (62.5%); 63.6% of all occupied places in the private sector are single rooms, 
better than 2004105 (50%). 
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% of residential places occupied by children that have en-suite 
facilities (all sectors) 

2003104 2004105 

Scottish annual average 11.5% 14.8% 
North Lanarkshire Council annual figure 17. I% 13.6% *** A* 

% en-suite facilities 
100% 

80% 

60% 

40% 

20% 

0% 

2005106 

2005106 

16.9% 

+council homes -e- voluntary sector -o- private sector 

% of residential places 
occupied by children that 
have en-suite facilities (by 

sector) 
Council 

Voluntary sector 
Private sector 

2003104 2004105 2005106 
Scottish North Lanarkshire Scottish North Lanarkshire North Lanarkshire 
annual Council annual annual Council annual Council annual 

average figure average figure figure 
8.8% 13.5% 9.7% 15.2% ** 6.1% 
15.4% 18.5% *** 23.5% 6.3% ** 20.0% 
9.5% 25.0% 12.3% 20.0% &** 45.5% 

This indicator measures one aspect of the quality of residential services for children provided or 
used by the Council. En-suite facilities are defined as a private toilet and washbasin either in or 
directly accessible from within the resident's room. 

. In 2005106 16.9% of occupied places have en-suite facilities, more than 2004105 (13.6%). 

. The Council is currently in the second bottom quartile and worse than the Scottish average, 
performance in 2005106 suggests that the Council may move up to the second top quartile. 

. In 2005106 6.1% of all occupied places in council homes have en-suite facilities, worse than 
2004105 (15.2%); 20% of all occupied places in the voluntary sector have en-suite facilities, 
better than 2004105 (6.3%); 45.5% of all occupied places in the private have en-suite 
facilities, better than 2004/05 (20%). 

Audit Scotland has deleted both parts of this indicator in 2006/07, 
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% overnight respite nights not in a care home 

Looked after children - respite care 

Indicator 9: Provision of respite services. 

2005106 
North Lanarkshire Council annual figure 9.3% 

Respite care is a service intended to benefit a carer and a child or young person with disabilities 
he or she cares for by providing a short break from caring tasks. The break is made possible 
through alternative care arrangements. The indicator is intended to measure a key element in 
support for carers and only concerns respite care provided or purchased by the Council, or by 
voluntary organisations funded for this purpose by the Council. This indicator will be affected 
primarily by the pattern of needs and services required, and by the availability of respite care. 

% daytime respite hours provided not in a day care centre 

. 

. 
In 2005/06 2,420 overnight respite nights were provided in total, this equates to 33.2 per 
1,000 population. 9.3% (225 nights) of overnight respite was not provided in a care home. 
22,666 daytime respite hours were provided in 2005/06 in total, this equates to 311.2 per 
1,000 population. 100% of daytime respite was not provided in a day care centre. 

2005106 

Note this is a simplified indicator for 2005/06 and therefore no comparisons are available with 
previous years or Scotland. 

North Lanarkshire Council annual figure 100% 
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indicator 

Sickness absence - chief officers 

Sickness absence - craft employees 

Sickness absence - teachers 

CORPORATE MANAGEMENT 

2 0 04/05 2005106 

A A 

AAA A 

AA A 

Spine graph 

Litigation claims - number per 10,000 population 
Equal opportunities - % highest paid 2% 
employees that are women 
Equal opportunities - % highest paid 5% 
emolovees that are women 

iickness absence - chief officers / local government employees 

AA AA 
AA AAA 

AAA AAA 

Sickness absence - craft employees 

I Payment of invoices - % paid within 30 days 

Sickness absence - teachers 

* AAA 

Litigation claim - number per 10,000 population 

Qual opportunities - % highest paid 2% employees that are 
women 

Qual opportunities - % highest paid 5% employees that are 
women 

Public access - % service buildings suitable I accessible to 
disabled people 

Council tax collection - cost per dwelling 

Council tax collection - % received during the year 

Non domestic rates - % received during the year 

Payment of invoices - % paid within 30 days 

%change from 2004105 to  2005106: 

d I -- n I 

I 

, 

n r 
-100 -80 -60 -40 -20 o 20 40 60  80 l o o  

Positive (+) = % NLC 2005106 has improved from 2004/05 
Negative (-) = % NLC 2005/06 has deteriorated since 2004/05 

NLC 2005/06 better than Scottish average in 2004/05 

NLC 2005106 same as Scottish average in 2004/05 

17 NLC 2005/06 worse than Scottish average in 2004/05 

NLC quartile position: actual in 2004105 and projected for 2005106 

Public access - % service buildings suitable / 
accessible to disabled I A A 1 
Council tax collection - % received during the AA AA I I I vear 

I Non domestic rates - % received during the vear I AA I AA I 
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2004105 

Sickness absence 

2005106 2006107 

Indicator 1: The number of working days lost through sickness absence expressed as a 
percentage of the total working days available. 

% days lost through sickness absence - chief officers and local government 
employees 

Scottish annual average 
North Lanarkshire Council annual figure 

Chief officers and local government emplovees 

2004/05 2005106 

5.5% 
7.1% 6.8% 
A 

Sickness absence - chief officers and local government employees 

8% 
7% 
6% g - 5% 

* 4% 

$ 2% 
3 3% 

1% 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

2004105 

This indicator measures the extent of sickness absence within councils. 

2005106 2006107 

. In 2005/06 there were 2,977,782 total available days, of these 6.8% (203,817 days) were lost 
due to sickness absence, this is better than 2004/05 when 198,071 days (7.1%) out of 
2,783,344 were lost. 

. . Performance in 2005/06 is worse than the target of 5.9%. 
Projected trend suggests performance will remain steady in 2006/07, but may not reach the 
target (5.9%). 

. The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005106 suggests that this quartile placing is unlikely to change. 

Craft emDlovees 

12% 
10% 
8% 
6% 
4% 
2% 
0% 

Sickness absence - craft employees 

I I I t I I 
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% days lost through sickness absence - craft employees 
Scottish annual average 

North Lanarkshire Council annual figure 

2004105 2005106 
5.9% 
5.7% 8.4% 
AAA 

. In 2005/06 there were 14,435 total available days, of these 8.4% (1,219 days) were lost due 
to sickness absence, this is worse than 2004/05 when 778 days (5.7%) out of 13,686 were 
lost. 

% days lost through sickness absence -teachers 
Scottish annual average 

North Lanarkshire Council annual figure 

. Performance in 2005/06 is worse than the target of 6.7%. 
Projected trend suggests performance may not reach the target (6.7%) in 2006107. 

2002103 2 0 0 3/04 2004105 2005106 
3.9% 3.8% 3.7% 
5.0% 5.0% 4.0% 4.3% 
A Q AA 

The Council is currently in the second top quartile and only just worse than the Scottish 
average; performance in 2005/06 suggests that the Council may drop down to the bottom 
quartile. 

Teachers 

Sickness absence -teachers 

. In 2005/06 there were 866,909 total available days, of these 4.3% (37,613 days) were lost 
due to sickness absence, this is worse than 2004105 when 30,869 days (4.0%) out of 764,611 
were lost. 

. . Performance in 2005/06 is worse than the target of 4.4%. 
Projected trend suggests performance will remain steady in 2006/07, but may not reach the 
target (4.4%). 

The Council is currently in the second bottom quartile and only just worse than the Scottish 
average; performance in 2005/06 suggests that the Council may drop down to the bottom 
quartile. 

The issue of sickness absence is currently under considerable scrutiny. The impact of the 
introduction of the new absence management policy will continue to be monitored closely. 
Sickness absence is also now monitored through more detailed divisional non-statutory 
performance indicators being generated quarterly by every department. 
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Litigation claims 

Indicator 2: The number and value of civil liability claims incurred by the council in the 
year. 

Scottish annual average 
North Lanarkshire Council annual figure 

~ ~ ~ ~ 

Number of civil liability claims per 10,000 population 
40 
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'3 30 - 
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s 

32. I 34 
36.1 34.7 28.4 ** ** 

I 2003/04 I 2004/05 I 2005/06 1 2006/07 

I number of claims Der 10,000 DoDulation I 2003/04 I 2004105 I 2005/06 I 

Improvement in this indicator (i.e. in both the number of claims and the value of those claims) 
indicate that the Council is actively seeking to control and (where possible) eliminate avoidable 
losses. It should be noted though that a single large loss may skew performance in any given 
year. 

. In 2005/06 there were 916 civil liability claims incurred by the council, this is equivalent to 
28.4 claims per 1,000 population and is better than 2004/05 when there were 1 ,I 16 claims in 
total, equalling 34.7 claims per 1,000 population. 

. In 2005/06 claims totalled €950,1 14 compared to €1,145,498 in 2004105. Claims value as a 
proportion of the revenue budget remains unchanged (0.1 %) from 2004/05 to 2005106. 

. The Council is currently in the second bottom quartile and only just worse than the Scottish 
average; performance in 2005/06 suggests this quartile placing is unlikely to change. 
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total number of 
employees 

Equal opportunities policy 

13,885 13,492 14,306 

total number of 
employees in top 2 %  
total number of women 

297 292 285 

86 81 90 
employees in top 2 %  
percentage of women 29.0% 27.7% 31.6% 
[employees in top 2% I 

percentage of women employees in top 2 %  of all employees 
Scottish annual average 

North Lanarkshire Council annual figure 

2003104 2004105 2005106 
27.6% 29.6% 
29.0% 27.7% 31.6% *** *Q 

The delivery of quality services is dependent on a trained and motivated workforce and it is, 
therefore essential that the Council's employment policies reflect commitment to equal 
opportunities. This indicator provides a picture of the current gender balance in more senior 
posts. This will help the Council to identify areas of potentially unfair or discriminatory practices 
as well as providing a baseline for measuring improvement over time. This indicator does not 
deal with equalities relating to ethnicity, disability or sexual orientation. 

total number of 
employees 

. In 2005/06 31.6% of the highest paid 2% of earners among council employees are women, 
this is higher than 2004/05 (27.7%). 

20 0 3/04 2004105 20 0 510 6 
13,885 13,492 14,306 

= The Council is currently in the second bottom quartile and only just worse than the Scottish 
average; performance in 2005/06 suggests the Council may move up to the second top 
quartile. 

total number of 727 71 3 
employees in top 5% 
total number of women 264 250 
employees in top 5% 
percentage of women 36.3% 35.1% 
employees in top 5% 

Indicator 3: The number and percentage of the highest paid 5% of earners among 
council employees that are women. 

71 5 

277 

38.7% 

percentage of women employees in top 5% of all employees 

North Lanarkshire Council annual figure 

2003104 
Scottish annual average 35.0% 

36.3% *** 
2004105 2005106 

36.6% 
35.1% 38.7% *** 

. In 200906 38.7% of the highest paid 5% of earners among council employees are women, 
this is higher than 2004105 (35.1%). 

. The Council is currently in the second top quartile and worse than the Scottish average; 
performance in 2005106 suggests this quartile placing is unlikely to change. 
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% suitable for and accessible to disabled people 

North Lanarkshire Council annual figure 

2004105 

4.7% * 
Scottish annual average 37.4% 

Public access 

2005106 

12.9% 

This indicator reflects the extent to which the Council has been successful in meeting the 
requirement of Part 3 of the Disability Discrimination Act 1995 to facilitate access to council 
buildings for disabled people for the purpose of service delivery. It does not cover access to 
buildings for disabled staff. 

Under the Act, the Council is responsible for identifying any physical feature of its buildings, which 
make it impossible or unreasonably difficult for disabled people to make use of a service. If any 
such feature is identified, the Council is responsible for taking reasonable action to remove the 
feature, or to alter it so that it no longer has that affect, or to provide a reasonable means of 
avoiding the feature, or to provide a reasonable alternative method of making the service 
available to disabled people. 

. In 2005/06 the Council delivered services to the public from 325 buildings, of these buildings 
12.9% (42) are suitable for, and accessible to, disabled people. This is better than 2004/05 
when out of 386 buildings, 4.7% (18 buildings) were suitable for, and accessible to, disabled 
people 

1 The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests this quartile placing is unlikely to change. 
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~ ~~~~ 

cost of collecting council tax per dwelling (all dwellings, not just chargeable) 

Group annual average : 9 urban councils 

2004105 
Scottish annual average €13.23 

f 14.56 

2 0 0 510 6 

Council tax collection 

Indicator 5: Collection costs: the cost of collecting Council Tax per dwelling. 

% council tax received during the year 2002103 2003104 2004105 
Scottish annual average 91.4% 91.7% 92.7% 

Group annual average : 9 urban councils 89.2% 89.1% 90.4% 
North Lanarkshire Council annual figure 92.2% 93.2% 93.6% 

2005106 

94.2% 

North Lanarkshire Council annual figure I f13.75 I €72.46 I 

This indicator looks at the efficiency of the Council in collecting council tax due. 

. In 2005/06 the cost of collecting council tax amounted to f1,788,498 which works out at 
f12.46 per dwelling. This is better than 2004/05 when the cost of collecting council tax 
amounted to f 1,951,964 (E 13.75 per dwelling). 

1 The Council is currently better than the group average and only just worse than Scotland. 

Indicator 6: Current year income: the percentage income due from Council Tax, 
excluding reliefs and rebates, received during the year. 

Percentage of Council Tax received during the year I -  100% I I .  

2006107 

I I ** I ** I ** I I 

This indicator may be seen as a measure of the effectiveness of the Council in collecting current 
council tax due. 

. In 2005406 income due from council tax for the year (excluding reliefs and rebates) totalled 
f88,949,000, 94.2% (f83,829,000) of this was received during the year. This is better than 
2004105 when income due from council tax totalled f84,010,000 and 93.6% (f78,634,000) of 
this was received during the year. 

The Council is currently in the second bottom quartile and better than the group average and 
the Scottish average; performance in 2005/06 suggests that this quartile placing is unlikely to 
change. 
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% of income from non-domestic rates collected in 2002103 2003104 2004105 
the year 

Scottish annual average 95.6% 95.6% 96.2% 
North Lanarkshire Council annual figure 94.5% 94.7% 95.8% 

a* ** ** 

Non-domestic rates 

2005106 

94.8% 

Indicator 7: Current year income: the percentage of income due from non-domestic 
rates, excluding reliefs, received during the year. 

~ 

%income from non-domestic rates received during the year 

1 2002/03 I 2003/04 I 2004/05 I 2005/06 I 2006/07 1 

. In 2005/06 income due from non domestic rates for the year (excluding reliefs) totalled 
f97,568,000, 94.8% (f92,534,000) of this was received during the year. This is worse than 
2004105 when income due from non domestic rates totalled f97,289,000 and 95.8% 
(f93,235,000) of this was received during the year. 

. The Council is currently in the second bottom quartile and worse than the Scottish average; 
performance in 200306 suggests that this quartile placing is unlikely to change. 

The cumulative (year to date) figure for non-domestic rates collected as at end of the 4'h quarter 
2005/06 is 94.8% which is slightly worse than the same quarter last year (95.8%). This is the 
result of the Assessor notifying amounts due (amounting to f1.58m) during March and these 
amounts not being collectable by the end of the financial year. If this amount was excluded, the 
percentage collected for 200506 would have been 96.5%, an increase over the previous year. 

Audit Scotland has deleted this indicator in 2006/07. 
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Scottish annual average 
North Lanarkshire Council annual figure 

Pavment of invoices 

Indicator 8: Percentage of invoices paid within 30 days. 

82.9% 83.7% 
77.6% 78.1% 84.3% 

A A 

B m er 

ap 

100% 

90% 

80% 

70% 

60% 

Number of invoices paid within 30 calendar days of receipt as %of all invoices paid 

% invoices Daid within 30 davs I 2003/04 I 2004/05 I 2005106 I 

This indicator shows the percentage of invoices paid by the Council within 30 calendar days. 
Thirty calendar days reflects the normal credit term period in accordance with the Late Payments 
of Commercial Debts (Interests) Act 1998. 

. In 2005/06 345,171 invoices were sampled, and 84.3% (290,942) of these were paid within 
30 days. This is better than 2004/05 when out of 318,096 invoices sampled, 77.6% (248,323 
invoices) were paid within 30 days. 

. . Performance in 2005106 only failed to reach the target of 85%. 
Projected trend suggests performance will improve towards target (88%) in 2006107. 

. The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 200306 suggests that the Council may move up to the second top quartile. 

Payment of invoices is now monitored through more detailed non-statutory performance 
indicators being generated quarterly by every department. 
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indicator 

CULTURAL AND COMMUNITY SERVICES 

2004105 2005106 

I Spine graph 

Pools - attendances per 1,000 population 
Other indoor sports /leisure facilities - 

Museums - % registered under the MGC 
attendances per 1,000 population 

reaistration scheme 

k o l s  - attendances per 1,000 population 

Other indoor sports I leisure facilities - attendances per 1,000 
population 

Museums - % registered under the MGC registration scheme 

Adult library lending stock - % of national target met for 
replenishing stock 

Chidlrens library lending stock - % of national target met for 
replenishing stock 

Adult library lending stock - actual additions per 1,000 population 

Chidlrens library lending stock - actual additions per 1,000 
population 

Libraries - borrowers as % of resident population 

Libraries - average number of issues per borrower 

Learning centres I learning access points - users as % of 
resident population 

Learning centres I learning access points - times used per 1,000 
population 

AA A 
AAA AAA 

*A** *AAA 

1 %change from 2004105 to 2005106: 

- 
Children's library lending stock - % of national 

Adult library lending stock - actual additions per 
target met for replenishing stock 

1 .OOO DoDulation 

-100 -80 -60 -40 -20 0 20 40 60  80 100 

AAA A 

AAA AAA 

Positive (+) = % NLC 2005/06 has improved from 2004/05 
Negative (-) = % NLC 2005106 has deteriorated since 2004/05 

H NLC 2005106 better than Scottish average in 2004/05 

ri3 NLC 2005/06 same as Scottish average in 2004/05 

0 NLC 2005/06 worse than Scottish average in 2004/05 

Children's library lending stock - actual additions 
per 1,000 population 
Libraries - borrowers as % of resident 
population 
Libraries - average number of issues per 
borrower 
Learning centres / access points - users as % of 
resident population 
Learning centres / access points - times used 
per 1,000 population 

NLC Quartile Position: actual in 2004105 and projected for 2005106 

~ ~ 

AAA A 

A A 

AAA* *AAA 

A A 

A A 

Adult library lending stock - % of national target 
met for redenishina stock 

AAA AA 
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number of attendances per 1,000 population for pools 
Scottish annual average 

North Lanarkshire Council annual figure 

Sport and leisure management 

Indicator I: The number of attendances per 1,000 population for pools. 

2003104 2004105 2005106 
3,588 3,684 
3,254 3,251 2,975 ** *A 

Number of attendances per 1,000 population for pools 
1400 
1200 
1000 
800 
600 
400 
200 

0 

This indicator measures attendance figures that reflect the extent to which pools are used. This 
indicator does not record the number of users, a particular figure may reflect high usage by a 
small number of individuals or low usage by a large number of individuals. The indicator may 
also conceal wide variations in usage between different facilities within the Council. 

In 2005/06 there were 960,446 attendances at all pools, this is equivalent to 2,975 
attendances per 1,000 population. This is a decrease from 2004/05 when attendances 
totalled 1,046,341 equalling 3,251 attendances per 1,000 population. 

Performance in 2005/06 is less than the annual target of 2,869. This target was adjusted to 
take account of the closure at the Tryst Swimming Pool for a period of 9 months for major 
capital improvement works to swimming pool facilities. 
The projected trend suggests performance will remain steady in 2006107 but may not reach 
the target (2,869). 

The Council is currently in the second bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests the Council may drop down to the bottom quartile. 
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Q1 I @  I Q3 I Q 4  

2002103 

Indicator 2: The number of attendances per 1,000 population for other indoor sports 
and leisure facilities, excluding pools in a combined complex. 

Q1 I Q21 Q3 1 Q4 Q1 1 Q2 IQ3  I Q4 Q1 I Q2 IQ3  1 ~ 4  QI 1 ~ 2  1 ~ 3 1  ~4 

2003104 2004105 2005106 2006107 

Number of attendances per 1,000 population for other indoor sports and leisure 
facilities, excluding pools in a combined complex 

1,500 
1,250 
1,000 

750 
500 
250 

~ l l l l l l l l l l l l l l l l l l l l l  

number of attendances per 1,000 population for 
other indoor sports and leisure facilities 

Scottish annual average 
North Lanarkshire Council annual figure 

2002103 2003104 2004105 2005106 

3,664 3,758 3,889 
4,246 4,074 4,708 4,788 *** *** *** 

Note the target shown on the graph is a quarterly target, which is the annual target divided by 4, 
i.e. dry side attendances : 2005106 annual target = 5,150, quarterly target = 1,287.5 

This indicator measures attendance figures that reflect the extent to which indoor leisure facilities 
are used. This indicator does not record the number of users, a particular figure may reflect high 
usage by a small number of individuals or low usage by a large number of individuals. The 
indicator may also conceal wide variations in usage between different facilities within the Council. 

In 200906 there were 1,545,670 attendances at all indoor leisure facilities (excluding pools), 
this is equivalent to 4,788 attendances per 1,000 population. This is an increase from 
2004105 when attendances totalled 131  5,104 equalling 4,708 attendances per 1,000 
population. 

Performance in 2005/06 is less than the annual target of 5,150. 
The projected trend suggests performance will remain steady in 2006107 but may not reach 
the target (5,150). 

The Council is currently in the second top quartile and better than the Scottish average; 
performance in 2005/06 suggests this quartile placing is unlikely to change. 
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% of museums registered under the Museums and 
Galleries Commission (MGC) registration scheme 

Museums 

2 0 0 2/03 2003104 2004105 2005106 

Indicator 3: Number of museums operated and registered. 

Scottish annual average 
North Lanarkshire Council annual figure 

72.2% 79.7% 80.1% 
83.3% 100% 100% 700% *** *a** ***%I 

Achieving registration with the Museum and Galleries commission indicates the museum has met 
set standards in relation to its professional and financial management, collecting policy, 
documentation and care of collections, and public accessibility. 

. In 2005/06 there were 6 museums operated by or financially supported by the Council, 100% 
of these are registered under the Museums and Galleries Commission registration scheme. 
This is the same as 2004/05. 

Audit Scotland has deleted this indicator in 2006/07 and replaced it with indicators measuring 
visits to museums and use of museums. 
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Scottish annual average 
North Lanarkshire Council annual figure 

Library stock turnover 

Indicator 4: 

Adult lending stock 

Changes in library stock. 

196 185 185 
175 238 209 184 

*Q ***a **** 

Changes in library stock -adult lending stock - additions per 1,000 population 
100 

80 

60 
40 

20 

0 

% of the national target met for replenishing lending 2002103 2003104 2004105 
stock for adults 

Scottish annual average 70.1% 66.2% 65.9% 
North Lanarkshire Council annual figure 62.7% 85.2% 74.5% 

Q* **a* *** 

Note the targets shown on the graphs are quarterly targets which is the annual target divided by 4, 
i.e. adult lending stock : 2005/06 annual target = 206, quarterly target = 51.5 

r adult lendina stock - additions Der 1,000 DoDulation I 2002103 I 2003104 I 2004105 I 2005106 I 

2005106 

65.7% 

. . In 2005/06 additions per 1,000 population totalled 184, lower than 2004/05 (209). 
The annual national target per 1,000 population is 280, of which the council achieved 65.7%, 
less than 2004/05 (74.5%). 

. Performance in 2005/06 is less than the Council's annual target of 206. 
The projected trend suggests performance will remain steady in 2006/07 and will achieve the 
revised target of 136. 

. The Council is currently in the top quartile and better than the Scottish average; performance 
in 200906 suggests the Council may drop down to the second top quartile. 
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Scottish annual average 

Children’s lending stock 

75 66 66 

Changes in library stock - childrens lending stock - additions per 1000 population 

I 

% of the national target met for replenishing lending 
stock for children’s 

2002103 2003104 

Scottish annual average 75.4% 65.5% 
North Lanarkshire Council annual figure 64.2% 76.4% ** **** 

25 
20 
15 
10 
5 
0 

2004105 2005106 

66.3% 
72.3% 46% 
**A 

1 li 
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI ~2 ~3 

I 46 I North Lanarkshire Council annual figure 64 76 

In 2005/06 additions per 1,000 population totalled 46, lower than 2004105 (72). 
The annual national target per 1,000 population is 100, of which the council achieved 46%, 
less than 2004/05 (72.3%). 

Performance in 2005/06 is less than the Council’s annual target of 70. 
The projected trend suggests performance will remain steady in 2006/07 and will achieve the 
revised target of 34. 

The Council is currently in the second top quartile and better than the Scottish average; 
performance in 2005/06 suggests the Council may drop down to the bottom quartile. 

This indicator was subject to further scrutiny at the Scrutiny Panel meeting of 18/05/06 and a 
report was provided by the Director of Community Services. The report provided background 
information and highlighted the key factors that affect the Council’s performance of this indicator. 
Mention was also made of the reduction in the stock book fund allocation in 2006107 compared to 
2005106. 
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borrowers as a percentage of the resident 
population 

Scottish annual average 
North Lanarkshire Council annual figure 

Use of libraries 

Indicator 5: Borrowers from public libraries 

2 0 0 2/03 2003104 2004105 2005106 

24.3% 24.3% 23.7% 
20.1% 20.3% 20% 19.7% 

A B * 

a) 
b) 

borrowers as a percentage of the resident population 
average number of issues per borrower 
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H 20 
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18 

Borrowers as percentage of resident population 
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A 

A A A A  
V T V V  

2002103 I 2003/04 I 2004105 I 2005106 I 2006107 

This indicator shows the percentage of the population who actively use local library facilities. It 
indicates the extent to which library services are reaching their potential service users. 

In 200906 19.1% (61,794) of the resident population borrowed from public libraries. This is 
less than 2004/05 when borrowers totalled 20% (64,513). 

Performance in 2005/06 is worse than the target of 21. 
The projected trend suggests performance will remain steady in 2006107 but may not reach 
the target (21 S). 

The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests this quartile placing is unlikely to change. 

Average number of issues per borrower 

I 2002/03 I 2003104 1 2004/05 I 2005106 I 2006107 I 

Note the targets shown on the graphs are quarterly targets which is the annual target divided by 4, 
i.e. average number of issues per borrower : 2005/06 annual target = 30, quarterly target = 7.5 
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average number of issues per borrower 2002103 2003104 2004105 

North Lanarkshire Council annual figure 31.1 30 30 
Scottish annual average 28.7 27.2 26.8 

**** ***a A*** 

2005106 

30 

This indicator shows the percentage of the population who actively use library local facilities. It 
indicates the extent to which library services are reaching their potential service users. 

. In 2005/06 1,852,053 items were issued to borrowers, giving an average of 30 issues per 
library borrower, compared to 2004/05 when 1,932,353 items were borrowed, giving an 
average 30 issues per library borrower. 

. Performance in 2005/06 attained the annual target of 30. 

Audit Scotland has deleted part (b) of this indicator in 2006/07 and replaced it with the number of 
visits per I ,  000 population. 
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number of users as percentage of resident population 2003104 2004105 
Scottish annual average 7.2% 9.5% 

North Lanarkshire Council annual figure 4.5% 5.1% 
Q Q 

Lifelonq learning 

2005106 

5.4% 

Indicator 6: Learning centre and learning access point users 
a) 
b) 

the number of users as a percentage of the resident population 
the number of times the terminals are used per 1,000 population 

Learning centre and learning centre a c c e s s  point users a s  %of population 

Note the targets shown on the graphs are quarterly targets which is the annual target divided by 4, 
i.e. number of users : 2005/06 annual target = 7%, quarterly target = 1.75% 

This indicator reflects the use being made of the learning opportunities and access to electronic 
information provided through the Councils' library services in conjunction with the New 
Opportunity Fund as part of the government's commitment to lifelong learning and improving 
information technology and communication skills. 

The proportion of the population using the learning centres and access points will reflect the 
extent to which each Council is developing its provision across its area in accordance with the 
needs of its population. 

= In 2005/06 5.4% of the population (17,275) used the learning centre / learning access point 
in libraries. This is slightly more than 2004/05 when 5.1% of the population (16,467) were 
users. 

. . Performance in 200306 has not reached the annual target of 7. 
The projected trend suggests performance will remain steady in 2006/07 but should reach the 
revised target (5). 

The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests this quartile placing is unlikely to change. 
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Scottish annual average 
North Lanarkshire Council annual figure 

1 The number of times the terminals are used per 1,000 population 

593.0 927.9 
363.7 378.1 407.6 
Q * 
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100 
90 
80 
70 
60 
50 
40 

Note the targets shown on the graphs are quarterly targets which is the annual target divided by 4, 
i.e. number of times the terminals used : 2005/06 annual target = 380, quarterly target = 95 

number of times terminals used Der 1,000 DoDulation 1 2003104 I 2004/05 I 2005106 I 

The use of the service will reflect the extent to which it is marked by the Council and is seen as a 
valuable service meeting the needs of users. 

. In 2005/06 the terminals were accessed on 131,578 occasions, this is equivalent to 407.6 per 
1,000 population. This is better than 2004/05 when the terminals were access on 121,693 
occasions, equalling 378.1 per 1,000 population. 

. . Performance in 2005/06 has exceeded the annual target of 380. 
The projected trend suggests performance will continue to improve in 2006/07 and exceed 
target (415). 

The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests this quartile placing is unlikely to change. 
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indicator 

Planning applications, householder - % dealt 
with within two months 
Planning applications, non householder - O h  
dealt with within two months 
Planning applications, all applications - % dealt 
with within two months 
Appeals, planning application determinations - 
% successful of all made 
Appeals, planning application determinations - 
% successful of all appeals 

DEVELOPMENT SERVICES 

2004105 2005106 **** ** 
QQ* Q 

***a ** 
** I2 

* * 

Spine graph 

Ranning applications, all applications - Oh dealt w ith within two 
months 

Ranning applications, householder - % dealt with within two 
months 

lanning applications, non householder - % dealt with within two 
mnths 

Appeals, planning application determinations - % successful of 
all determinations 

Appeals, planning application determinations - % successful of 
all appeals 

-100 -80 -60 -40 -20 0 20 40 60 80 10( 
%channe from 2004105 t o  2005106: 
Positive (+) = % NLC 2005/06 has improved from 2004/05 
Negative (-) = % NLC 2005/06 has deteriorated since 2004105 

NLC 2005/06 better than Scottish average in 2004/05 

13 NLC 2005/06 same as Scottish average in 2004/05 

0 NLC 2005/06 worse than Scottish average in 2004/05 

NLC auartile position: actual in 2004105 and projected for 2005106 
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% of all applications dealt with within 2 months 2002103 2003104 2004105 
Scottish annual average 66.9% 64.2% 62.2% 

North Lanarkshire Council annual figure 58.8% 67.9% 72.1% 
A AA **AA 

Plannina applications processing time 

2005106 

61% 

% of householder applications dealt with within 2 
months 

2002103 

Scottish annual average 83.4% 
78.6% * North Lanarkshire Council annual figure 

%of applications dealt with (up to 2 months) - householders 

1 I 100% 
95% 1 

2003104 2004105 20 0 510 6 

80.6% 78.3% 
83.1% 87.3% 75.8% 
A** ***A 

90% 
85% 
80% 
75% 
70% 
65% 
60% 

% of non householder applications dealt with 
within 2 months 

Scottish annual average 
North Lanarkshire Council annual figure 

1 2002103 1 2003104 ~ 2004/05 I 2005/06 1 2006107 ~ 

2002103 2003104 2004105 2005106 

53.1% 49.2% 46.3% 
38.9% 48.5% 47.3% 39.6% * ** **A 

%of applications dealt with (up to 2 months) - non-householders 
70% 

60% 

50% 

40% 

30% 

20% 

I , ~ , . , . , ” , . , , . -  

worse than target II better than target target (55%) ’ 1 A dealt w ith within 2 months I I I I trend 
I 1 1  

In its revised National Planning Policy Guideline 1 (November 2000), the Scottish Executive 
identified a series of targets for councils in dealing with planning applications. 

. Out of 1,883 planning applications made in 2005/06 1 ,I 11 were householder applications and 
772 non-householder. This is less than 2004/05 when total applications were 2,028, split 
1,257 householder and 771 non-householder. 
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all applications 
1 In 2005106 61% (1,148) of all applications were dealt with within two months, this is worse 

than 2004105 when 72.1% (1,462) of all applications were dealt with within the timescale. 
The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005106 suggests that the Council may drop down to the second bottom quartile. 

1 

householder applications 
1 

= 

In 2005106 75.8% (842) householder applications were dealt with within two months, this is 
less than 2004/05 when 87.3% (1,097) were dealt with within the timescale. 
The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005/06 suggests that the Council may drop down to the second bottom quartile. 

non householder applications . 
. 

39.6% (306) non householder applications were dealt with within two months, this is less than 
2004105 when 47.3% (365) were dealt with within the timescale. 
The Council is currently in the second top quartile and better than the Scottish average; 
performance in 2005/06 suggests that the Council may drop down to the bottom quartile. 

. The Department has been monitoring this indicator and agreed that initial targets were set too 
high, these were subsequently reduced (from 90% to 87% for householders, and from 65% to 
55% for non householders). 
The projected trend suggests performance will remain steady in 2006/07. 1 

This indicator was subject to further scrutiny at the Scrutiny Panel meeting of 18/05/06 and a 
report was provided by the Director of Planning and Environment. The report highlighted specific 
issues which impact upon performance and outlined a number of improvement actions being 
progressed by the Department. Work is ongoing within the Department to ensure this indicator 
reaches its optimal level and improvement can be seen in performance in the ISt quarter 2006107. 
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number of planning determinations 

appeal 
number of planning determinations that went to 

number of successful appeals 

Appeals 

Indicator 2: The number of planning determinations made by the council and the 
number that went to appeal. 

2002103 2003104 2004105 2005106 
1,579 1,794 2,028 1,883 

39 22 27 35 

16 5 13 19 

successful appeals as % of determinations 
Scottish annual average 

North Lanarkshire Council annual figure 

20 0 210 3 2003104 2004105 2005106 
0.5% 0.5% 0.5% 
1.0% 0.3% 0.6% I. 0% 
Q QQ* *A 

successful appeals as % of determinations that 
went to appeal 

Scottish annual average 
North Lanarkshire Council annual figure 

The lower the percentage of determinations appealed, and the lower the percentage of these 
found in favour of the appellant, the better the quality of decisions taken by the Council. 

2002103 2003104 2004105 2005106 

30.8% 30.1% 34.0% 
41.0% 22.7% 48.1% 54.3% 
t-2 QQ* Q 

. 

. 

. 

Out of 1,883 planning determinations in 2005/06 1.9% (35) were appealed, this is compared 
to 2004105 when 1.3% (27) were appealed. 
Out of all planning determinations 1% (19) were successful, compared to 0.6% (13) in 
2 004/05. 
Of the 35 planning determinations appealed, 54.3% (19) were successful, compared to 48.1% 
(1 3) in 2004/05. 

% of the population covered by a Local Plan that 
has been adopted or finalised within the last five 

vears 

. For appeals as % of all planning determinations, the Council is currently in the second bottom 
quartile and only just worse than the Scottish average; performance in 2005106 suggests that 
the Council may drop down to the bottom quartile. 

2002103 2003104 2004105 2005106 

1 For appeals as % of determinations that went to appeal, the Council is currently in the bottom 
quartile and worse than the Scottish average; performance in 2005/06 suggests that this 
quartile placing will remain unchanged. 

North Lanarkshire Council annual figure 

Development plans 

53.0% 53.0% 48.9% 48.9% 

National Planning Policy Guidelines 1, revised by the Scottish Executive in 2000, indicates that 
local plans I' .... Should be kept up to date and reviewed on no more than a five year cycle, 
testing for continued effectiveness and relevance . . .. ' I  

1 Performance will increase to full coverage or 100% compliance once the North Lanarkshire 
Local Plan moves to finalised stage in 2007. 
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indicator 

Housing repairs - % due to be completed in 24 
hours completed within target 
Tenancv chanaes - % of rent loss due to voids 

HOUSING 

2004105 2005106 

**A* a*** 
*** *a* 

Spine graph 

Rent arrears - % tenants owing more than 13 

Council house sales - % completed within 26 

Homelessness - average time per case 

Homelessness - % of cases reassessed as 
homeless / potentially homeless 

weeks rent 

weeks 

Housing repairs - % due to be completed in 24 hours completed 
within target 

~ *** *** 
**** **** 
** *** 
** **a 

Tenancy changes - % of rent loss due to voids 

Rent arrears - % tenant rent arrears 

Rent arrears - % tenants ow ing more than 13 weeks rent 

Homelessness - average time (weeks) per case 

Homelessness - % of cases reassessed as homeless I 
potentially homeless 

Council house sales - % completed within 26 weeks 

I I  , 
U , = I 

%change from 2004105 to 2005106: -100 -80 -60 -40 -20 0 20 40 60 80 100 
Positive (+) = % NLC 2005/06 has improved from 2004/05 
Negative (-) = % NLC 2005/06 has deteriorated since 2004/05 

NLC 2005/06 better than Scottish average in 2004/05 

0 NLC 2005/06 same as Scottish average in 2004/05 

0 NLC 2005/06 worse than Scottish average in 2004/05 

NLC auartile position: actual in 2004105 and projected for 2005106 

Rent arrears - % tenant rent arrears *** *** I I I 
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% of repairs due to be completed within 24 hours 
completed within target 

Scottish annual average 
North Lanarkshire Council annual figure 

Response repairs 

2002103 2003104 2 0 0410 5 2005106 

92.1% 95.3% 93.5% 
97.5% 98.3% 97.5% 97.4% 

***A **** 

Indicator 1: Response repairs 

%of repairs due to be completed within 24 hours that were completed within target 
100% 
95% 
90% 
85% 
80% 
75% 
70% 

I 2002/03 1 2003/04 I 2004105 I 2005106 1 2006107 1 

This indicator sets out the standards determined by each Council for the level of service it 
considers to be the most appropriate for its area. As Council's may have more than one repair 
category for which the target time is equal to or less than 24 hours this part of the indicator, i.e. 
"the percentage of repairs due to be completed within 24 hours that were completed within 
target", enables comparisons with other councils. For North Lanarkshire Council the 3 hours 
category is the same as the 24 hours category. 

In 2005/06 106,864 repairs were undertaken (over all response categories), 95.8% (1 02,364) 
were undertaken within target. This is worse than 2004/05 when 105,790 repairs were 
undertaken, of which 97.4% (103,015) were undertaken within target. 

In 2005406 43,636 repairs were due to be completed within 24 hours, and 97.4% (42,521) 
were completed within target. This is similar to 2004/05 when repairs due to be completed 
within 24 hours totalled 42,261 and 97.5% (41,189) were completed within target. 

Performance in 2005/06 in the 24 hour category is better than target (95%). 
Projected trend suggests performance will remain steady in 2006/07, and better than target 
(95%). 

The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005106 suggests this quartile placing is unlikely to change. 
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Scottish annual average 
North Lanarkshire Council annual figure 

Managinn Tenancv Channes 

2.81% 2.73% 2.52% 
I .  77% I. 70% 1.6% 1.4% 

*A* A** *A* 

lndicator 2: The total annual rent loss due to voids expressed as a percentage of the 
total amount of rent due in the year. (NB lndicator reports rent lost for the 
12 months to the end of each quarter). 

1 11 better than target worse than target maximum target (2%) 
-% lost , , , , ,. I trend 

% of rent loss due to voids I 2002103 I 2003104 I 2004105 I 2005/06 I 

This indicator reveals the level of rent loss due to houses remaining empty when they are 
available for letting. The efficiency with which the council undertakes the process of managing 
changes in tenancy (particularly the time taken to identify new tenants and the time taken to 
identify and carry out any repairs necessary before a new tenant can move in) is an important 
determinant of performance. 

. In 2005/06 the gross annual rent due in the year totalled f92,797,376, 1.4% (f 1,279,994) of 
which was lost due to voids. This is better than 2004/05 when from the gross annual rent due 
of f 92,000,270, 1.6% (€1,432,694) was lost due to voids. 

. Performance in 2005/06 is better than the maximum target of 2%. 
Projected trend suggests performance will improve in 2006/07, and remain better than target 
(1.7%). 

. The Council is currently in the second top quartile and better than the Scottish average; 
performance in 2005/06 suggests that this quartile placing is unlikely to change. 
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number of dwellings re-let that took 
less than 2 weeks 
2 to 4 weeks 
5 to 8 weeks 
9 to 16 weeks 
more than 16 weeks 
total number of dwellings re-let 
total number of days to  re-let dwellings 
average time to  re-let dwellinas 

Indicator 3: 

Dwellings which are not low demand 

Time taken to re-let houses. 

442 
740 
62 1 
I 73 
66 

2,042 
81,324 days 
40 days 

number of dwellings re-let that took 
less than 2 weeks 
2 to 4 weeks 

Dwellings which are low demand 

269 
346 

5 to 8 weeks 
9 to 16 weeks 
17 to 32 weeks 

346 
169 
33 

33 to 52 weeks 
more than 52 weeks 
total number of dwellings re-let 
total number of days to re-let dwellings 
average time to re-let dwellings 

I number of days that these dwellings remained un-let I 123,089 days I 

9 
I0 

1,182 
52,745 days 
45 days 

I average time that these dwellings remained un-let I 332days I 

This indicator shows the efficiency of the council in re-letting properties. It separates out low 
demand from other properties to allow councils to be compared on an equal basis. 

Note this is a new indicator for 2005/06 and therefore no comparisons are available with previous 
years or Scotland. 
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current tenant arrears as a % of net amount of 
rent due in the year 
Scottish annual average 

North Lanarkshire Council annual figure 
Group annual average (15 councils) 

Rent Arrears 

Indicator 4: a) Current tenant arrears as a percentage of the net amount of rent due 
in the year. 

20 0 210 3 2003104 2004105 2005106 

7.4% 7.9% 7.4% 
8.7% 9.4% 8.6% 
5.2% 5.3% 4.9% 4.3% *** **a *** 

This indicator is a measure of the council's performance in collecting rent due. 

. In 2005106 current tenant's rent arrears totalled €1,675,432 which equals 4.3% of the net 
annual rent due (€38,660,083). This is better than 2004105 when current tenant's rent arrears 
totalled €1,849,864 which equals 4.9% of the net annual rent due (€37,758,756). 

. The Council is currently in the second top quartile and better than the group average and the 
Scottish average; performance in 2005106 suggests this quartile placing is unlikely to change. 

(b) The percentage of current tenants owing more than 13 weeks rent at 
year end, excluding those owing less than €250. 

c 
6% e! 

v) 5% 

%of current tenants owing > 13 weeks rent (excluding those owing c f250) 

Y t 4% 

*g 0% 

*) 3% 
; 2% 
F 1% 

s 
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% of current tenants owing more than 
13 weeks rent at year end 

(excluding those owing less than f250) 

2002103 2003104 2004105 2005106 

I Scottish annual averaae I 4.8% I 4.9% I 4.5% I I 
Group annual average (15 councils) 

North Lanarkshire Council annual figure 
5.5% 5.6% 5.1% 
3.5% 3.3% 3.0% 2.7% *** *** *** 

This indicator shows the level of serious arrears cases. 

In 2005/06 current tenants totalled 38,951, 2.7% (1,071) of these owed more than 13 weeks 
rent (excludes those owing less than f250). This is better than 2004/05 when out of 40,066 
tenants 3% (1,198) owed more than 13 weeks rent. 

. The Council is currently in the second top quartile and better than the group average and the 
Scottish average; performance in 2005/06 suggests this quartile placing is unlikely to change. 
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% of council house sales completed within 26 
weeks 

Scottish annual average 
North Lanarkshire Council annual figure 

Council House Sales 

Indicator 5: Council House Sales 

2002103 2003104 2004105 2005/06 

60.1% 56.6% 72.2% 
91.0% 88.0% 84.3% 84% **** *A** **** 

I %council house sales completed within 26 weeks I 
100% 

80% 
U) 

m 
2 60% 
2 40% 
b 

20% 

I 2002/03 1 2003104 1 2004105 I 2005/06 1 2006/07 I 

This indicator gives an indication of the overall performance of the Council in processing council 
house sales. The period after the council makes an offer to sell is included in the indicator and 
therefore, applicants' responses to offers is a factor that affects the time taken. However, it is the 
council's own management processes (resting primarily with legal staff) and the level of 
resources devoted to this activity which are the more significant in determining performance. 

In 2005/06 there were 2,002 council house sales, 84% (1,681) of which were completed 
within 26 weeks. This is similar to 2004/05 when there were 1,219 council house sales, of 
which 84.3% (1,028) were completed within the timescale. 
Time taken to sell houses totalled 46,046 weeks (27,319 in 2004/05). This averages out to 23 
weeks (22 weeks in 2004/05). 

. 

. . Performance in 2005/06 is only just below the target of 85%. 
The projected trend suggests performance will remain steady in 2006/07 

. The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005/06 suggests this quartile position is unlikely to change. 
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average time (weeks) between presentation and completion of 
duty by the council for cases assessed as homeless or 

Dotentiallv homeless 

Homelessness 

2003104 2 0 04/05 2005106 

Indicator 6: Homeless 

Scottish annual average 
North Lanarkshire Council annual figure 

10.1 14.6 
12.3 16.6 19.8 
*A *Q 

% of cases reassessed as homeless or potentially homeless 
within 12 months of previous case being completed 

Scottish annual average 
North Lanarkshire Council annual figure 

2 0 03/04 2004105 2005106 

16.3% 12.1% 
8.4% 12.9% 6.3% 

QQQ QQ 

This indicator deals with aspects of the Council's duty in relation to the current homelessness 
legislation. It shows both the efficiency of the council in fulfilling its responsibility to those who 
present themselves as homeless or potentially homeless and are subsequently assessed as 
being so and the effectiveness of its processes for successfully fulfilling its duty and reducing 
repeat homelessness. Clearly, it is better than the council should reduce the time taken to 
complete their duty. However this has to be seen in the context of their effectiveness (i.e. the 
appropriateness of the solution) in doing so. The ability of councils to improve both their 
efficiency and effectiveness will be affected by, for example, the availability of appropriate 
accommodation. 

In 2005106 3,048 households were assessed as homeless or potentially homeless, this is 
greater than 2004105 (2,807). 3,023 cases were completed during 2005106, the time spent 
per case averaged 19.8 weeks, more than 2004105 (16.6 weeks). 
191 cases were reassessed as homeless or potentially homeless within 12 months of the 
previous case being completed, this equates to 6.3% of all cases, and is better than 2004105 
when cases reassessed totalled 362 (12.9%). 

For both parts of this indicator the Council is currently in the second bottom quartile and 
worse than the Scottish average; performance in 2005106 suggests the Council may move up 
to the second top quartile. 
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indicator 

every 6 months) inspected on time 

every 12 months) inspected on time 

12 months) insaected on time 

Food safety I hygiene - % premises (min freq 

Food safety / hygiene - % premises (min freq 

Food safety / hygiene - % premises (min freq > 

PROTECTIVE SERVICES 

2004105 2005106 *** **** 
*** **A* 

**A ***A 

Spine graph 

Noise complaints - % requiring further action, 
completed in 14 days 

Food safety / hygiene - % premises (min freq every 6 months) 
inspected on time 

-ood safety / hygiene - % premises (min freq every 12 months) 
inspected on time 

Food safety I hygiene - % premises (min freq >I2 month) 
inspected on time 

Noise complaints - % settled on first contact, dealt w ith on day 
of receipt 

Noise complaints - % requiring further action, completed in 14 
days 

** *** 

Consumer complaints - % completed within 14 days 

Business advice requests - % completed within 

Trading premises - % premises (12 months 

Trading premises - % premises (2 years 

14 days 

(high risk) category, inspected on time 

Business advice requests - % completed within 14 days 

~~ * a*& 
*a **** 
a* *A** 

'rading premises - % premises (12 months (high risk) category) 
inspected on time 

Trading premises - % premises (2 years (medium risk) 
category), inspected on time 

Trading premises - % premises (5 years (low risk) category), 
inspected on time 

(medium risk) category, inspected on time 
Trading premises - % premises (5 years (low 

I risk) category, inspected on time 

I 

** **** 

I 

-100 -80 -60 -40 -20 0 20 40 60 80 100 
%change from 2004105 to 2005106: 
Positive (+) = % NLC 2005/06 has improved from 2004/05 
Negative (-) = % NLC 2005/06 has deteriorated since 2004105 

NLC 2005/06 better than Scottish average in 2004/05 

0 NLC 2005106 same as Scottish average in 2004/05 

0 NLC 2005106 worse than Scottish average in 2004/05 

NLC quartile position: actual in 2004105 and projected for 2005/06 

Noise complaints - % settled on first contact, 
dealt with on dav of receiot I A *** 

Consumer complaints - % completed within 14 I davs 
A 
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% of premises with a minimum inspection 
frequency every 6 months, that were inspected on 

time 

2 0 0 2/03 2003104 

Food Safetv: Hygiene Inspections 

2004105 20 0 510 6 

Indicator 1 : The percentage of targeted inspections completed within timescale 

Scottish annual average 
North Lanarkshire Council annual figure 

94.0% 93.8% 95.4% 
98.9% 100% 98.3% 100% **** a*** *** 

% of premises with am-inimum inspection 
frequency every 12 months, that were inspected 

on time 
Scottish annual average 

North Lanarkshire Council annual figure 

2002103 2003104 2004105 2005106 

95.2% 94.4% 95.6% 
99.2% 99.8% 97.3% 100% **** ***A **A 

% of premises with a minimum inspection 2002103 2003104 
frequency > 12 months, that were inspected on 

time 

2004105 2005106 

This indicator shows the number of premises in each of the inspection frequency categories, the 
number of those premises which the council intended to inspect during the year, and the 
percentage of planned inspections carried out within time. The indicator, therefore, reports the 
council's planned food hygiene inspection workload and its success in achieving its own 
inspection targets for the three frequency categories. 

Scottish annual average 
North Lanarkshire Council annual figure 

The six and twelve month periods cover the premises which have the highest risk of food hygiene 
problems, e.g. public houses where food is prepared, bakers, hotels and restaurants fall into the 
six month category, and fishmongers, egg packers, and bread and flour product manufacturing 
premises fall into the 12 months category. The risk category for each premise is determined 
according to criteria detailed in Good Safety Code of Practice 9. The category into which some 
premises are placed may change during the year. 

70.6% 74.5% 75.8% 
98.5% 99.5% 98.4% 100% 

*A** **** *A* 

In 2005106 11 establishments required inspection in the every 6 months category, 100% of 
these inspections were undertaken within the timescale. This is better than 2004/05 when 
only 98.3% were inspected within the timescale. 

340 establishments required inspection in the every 12 months category, 100% of these 
inspections were undertaken within the timescale. This is better than 2004/05 when only 
97.2% were inspected within the timescale. 

873 establishments required inspection in the greater than 12 months category, 100% of 
these inspections were undertaken within the timescale. This is better than 2004/05 when 
only 98.4% were inspected within the timescale. 

Performance in 2005/06 has exceeded the target of 94%. 
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% of complaints requiring further action, completed within 14 
(calendar) days of receipt of the complaint 

Scottish annual average 
North Lanarkshire Council annual figure 

Noise Complaints 

2003104 2004105 2 0 0 510 6 

65.0% 70.5% 
22.5% 51.5% 75.8% 

Indicator 2: Percentage completed within target timescales. 

% of complaints settled on first contact that were dealt with on 
dav of receiDt 

%noise complaints requiring further action, completed within 14 (calendar) days of 
receipt 

100% 
f 80% 
2 60% " ,, ,, " I I .  .a 

E 40% 

20% 8 
s 

0% 

.- 
P 

I 2003104 I 2004105 I 2005106 I 2006107 I 

2003104 2004105 2005106 

Scottish annual average 
North Lanarkshire Council annual figure 

%noise complaints settled on first contact with complainant, dealt with on day of 
receipt 

100% 
f 80% 
S 60% 
n 
E 40% 

20% 8 
s 

0% 

.- 

73.0% 67.7% 
62.5% 66.0% 87.7% 
B ** 

1 2003104 I 2004105 I 2005106 I 2006107 I 

This indicator reveals the recorded incidence of noise complaints for which the council accepts a 
responsibility to try to resolve the problem. It also shows how responsive the council is in serving 
the public. 

. . 

. 
In 2005106 noise complaints totalled 934 compared to 399 in 2004105. 
545 of these were settled at first contact with the complainant, of which 87.7% (478) were 
settled on day of receipt, this is better than 2004105 when 66% (62) settled on day of receipt. 
389 complaints were recognised as requiring further action, of which 75.8% (295 were 
completed within 14 days, this is better than 2004105 when 51.5% (157) were completed 
within the timescale. 

. Performance in 2005106 has exceeded the target of 25%. 

The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005106 suggests the Council may move up to the second top quartile. 
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% of consumer complaints dealt with within 14 
days of receipt 

Scottish annual average 
North Lanarkshire Council annual figure 

. The Council is currently in the second top quartile and worse than the Scottish average; 
performance in 200906 suggests the Council may move up to the second top quartile. 

2002103 2003104 2004105 2005106 

79.9% 83.4% 77.4% 
55.0% 64.1% 70. I% 45.7% 
A a a 

Audit Scotland has changed this indicator in 2006107 - differentiation is now made between 
domestic and non domestic noise complaints. 

Tradina standards complaints and advice 

Indicator 3: The number of complaints and advice requests received, and the proportion 
completed in the following time bands. 

Consumer comdaints 

%consumer complaint dealt with within 14 days 
100% 

80% 

'Z - 60% 

E 40% 

+ 
Q 

8 
$ 20% 

0% 

target (65%) FEBmzl w orse than target n better than target - + % corrpleted , , . , < , .  trend 

This indicator provides a measure of the efficiency of the council in dealing with consumer 
complaints and requests for advice from businesses. Movement in the indicator will be affected 
by changes in the efficiency of staff in dealing with complaints, the number of staff available for 
this work, and the number and complexity of complaints and requests for business advice. The 
indicator relates solely to the time taken to complete a complaint or enquiry irrespective of the 
outcome. 

1 . In 2005/06 consumer complaints totalled 2,076 compared to 3,798 in 2004/05. 
45.7% (948) of these were dealt with within 14 days of receipt, this is worse than 2004105 
when 70.1 % (2,663) were dealt with within the timescale. 

1 Performance in 2005/06 is worse than the target of 65% 

a The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests this quartile placing is unlikely to change. 
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% of business advice requests dealt with within 2002103 2003104 2004105 
14  days of receipt 

Scottish annual averaae 95.4% 95.9% 94.4% 

Business advice requests 

% business advice requests dealt with within 1 4  days 
100% 

80% 
f 60% 
a 

40% g! 
20% 

0% 

2005106 

I North Lanarkshire Council annual figure 89.4% I 97: I 97.2% I 97.5% I * 

. . In 2005106 business advice requests totalled 161 compared to 57 in 2004/05. 
97.5% (157) of these were dealt with within 14 days of receipt, this is better than 2004/05 
when 91.2% (52) were dealt with within the timescale. 

Performance in 2005/06 is worse than the target of 95%. 

. The Council is currently in the bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests the Council may move up to the second top quartile. 
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% of premises in inspection level of 12 months (high risk) that were inspected 
on time 

Scottish annual average 
North Lanarkshire Council annual figure 

Inspections of trading premises 

2004/05 2005/06 

77.9% 
86.8% 700% ** 

Indicator 4: Trading standards inspections 

% of premises in inspection level of 2 years (medium risk) that were inspected 
on time 

2004105 2005106 

Scottish annual average 78.1% 

I % of premises in inspection level of 5 years (low risk) that were inspected on I 2004105 I 2005106 1 
time 

North Lanarkshire Council annual figure 74.7% 99.6% 

This indicator is used to enforce standards for trading premises in relation to fair trading, quantity, 
quality and safety. The indicator provides information on the extent of the council's programme of 
inspection of premises in different risk categories. It also reports the extent to which the planned 
programme was successfully completed. 

Scottish annual average 

While the three risk categories is national, the designation of the number of premises in each 
category is determined by the Council. Achievement against this is a measure of the efficiency of 
the Council in attaining its own target number of visits. 

80.9% 

In 2005/06 out of 106 premises in the high risk category (12 months) all required inspection 
and 100% of these inspections were undertaken within the timescale. This is better than 
2004/05 when only 86.8% were inspected within the timescale. 

North Lanarkshire Council annual figure 

Out of 892 premises in the medium risk category (2 years) 523 required inspection and 99.6% 
(521) of these inspections were undertaken within the timescale. This is better than 2004/05 
when only 74.7% were inspected within the timescale 

69.4% 99.5% 

Out of 710 premises in the low risk category (5 years) 380 required inspection and 99.5% 
(378) of these inspections were undertaken within the timescale. This is better than 2004105 
when only 69.4% were inspected within the timescale 

Performance in 2005/06 has exceeded the target of 94%. 
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indicator 

Road network - % should be considered for 
maintenance treatment 
Traffic light repairs - % completed within 48 
hours 
Street lighting repairs - % completed within 7 
days 
Bridges - % failing European standard of 40 
tonnes 

ROADS AND LIGHTING 

2004105 2005106 

AA AA 

AAA AA 

AAA* AAA* 

AA AA 

Spine graph 

I Bridges - % with a weight or width restriction 

toad network - overall % should be considered for maintenance 
treatmnt. 

Traffic light repairs - % completed within 48 hours 

Street lights failure - % repairs completed within 7 days 

Bridges - % failing European standard of 40 tonnes 

Bridges - % with a weight or width restriction 

AAA AAA 

-100 -80 -60 -40 -20 0 20 40 60  80 100 
%change from 2004105 to 2005106: 
Positive (+) = % NLC 2005/06 has improved from 2004/05 
Negative (-) = % NLC 200906 has deteriorated since 2004/05 

NLC 2005/06 better than Scottish average in 2004105 

0 NLC 2005/06 same as Scottish average in 2004/05 

0 NLC 2005106 worse than Scottish average in 2004/05 

NLC quartile position: actual in 2004105 and projected for 2005106 
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the percentage of the road network that should 
be considered for maintenance treatment 

Scottish annual average 
North Lanarkshire Council annual figure 

Carriaaewav condition 

2003104 2 00410 5 2005106 

44.8% 41.9% 
52.9% 47.4% 49.0% ** ** 

Indicator 1: The percentage of the road network that should be considered for 
mai ntenance treat men t . 

I the percentage of the road network that should I 2003104 2004105 2005106 
be considered for maintenance treatment 

A class roads 
B class roads 
C class roads 

Unclassified roads 

35.8% 30.3% 29.6% 
52.8% 34. I %  41.8% 
56.7% 31.1% 36.6% 
54.2% 54.8% 55.0% 

This indicator shows the percentage of the road network that should be considered for 
maintenance treatment. The condition of roads will be affected by budgetary constraints, traffic 
flowdusage and weather patterns. 

In 200306 49% of the Council's road network should be considered for treatment, this is 
worse than 2004/05 (47.4%). 

. The Council is currently in the second bottom quartile and worse than the Scottish average; 
performance in 2005/06 suggests that this quartile placing is unlikely to change. 
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percentage of traffic light failure repairs 
completed within 48 hours 

Scottish annual average 
North Lanarkshire Council annual figure 

Traffic linht repairs 

Indicator 2: Traffic light failure: the percentage of repairs completed within 48 hours. 

2002103 2003104 2 00410 5 2005106 

89 % 93% 94.4% 

Q QQQQ QQQ 
80.5% 96.2% 96.9% 94.2% 

100% 

95% 

90% 

85% 

80% 

75% 

%of traffic light repairs completed within 48 hours 

Q l l o 2 I Q 3 1 Q 4  Q 1 1 o 2 1 Q 3 1 Q 4  Q l l Q 2 1 Q 3 1 &  

2002103 2003104 2004105 

This indicator captures the full range of activity, from notification of the fault to completion of the 
repair. The actual repair work is often carried out by a contractor or Regional Electricity Company 
and in such cases it is the contractor performance which is, in part, being measures. However it 
is the Councils responsibility, as the client, to ensure that the contractor's or REC performance is 
satisfactory. 

. In 2005406 a total of 1,990 traffic light repairs were completed, 94.2% (1,874) of these were 
completed within 48 hours. This is worse than 2004/05 when there were a total of 2,467 
repairs completed, of which 96.9% (2,391) were completed within 48 hours. 

1 

1 

Performance in 2005106 is worse than the target of 98%. 
The projected trend suggests performance will remain steady in 2006/07. 

1 The Council is currently in the second top quartile and better than the Scottish average; 
performance for 2005/06 suggests that the Council may drop down into the second bottom 
quartile. 

This indicator was subject to further scrutiny at the Scrutiny Panel meeting of 09/03/06 and a 
report was provided by the Director of Planning and Environment. The report identified specific 
problems that the Department is currently working to resolve. 

It should be noted that performance on this indicator could be worse than previously because of 
the following change; new LED lights are being installed which will mean fewer faults but any 
faults that do arise are likely to take much longer to repair. 
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Q1 

Street linhting 

Indicator 3: Street lights failure: the percentage of repairs completed within 7 days. 

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

percentage of street lights failure repairs 
completed within 7 days 

I 2002/03 1 2003/04 I 2004/05 I 2005/06 1 2006/07 I 

2 00 210 3 2003104 2004105 2005/06 

Scottish annual average 90.9% 93.9% 94% 

This indicator captures the full range of activity, from notification of the fault to completion of the 
repair. The actual repair work is often carried out by a contractor or Regional Electricity Company 
and in such cases it is the contractor performance which is, in part, being measures. However it 
is the Councils responsibility, as the client, to ensure that the contractor's or REC performance is 
satisfactory. 

North Lanarkshire Council annual figure 93.1% 

. In 2005/06 a total of 23,428 street light repairs were completed, 97.7% (22,884) of these were 
completed within 7 days hours. This is worse than 2004/05 when there were a total of 25,858 
repairs completed, of which 98.6% (25,507) were completed within 7 days. 

97.8% 98.6% 97.7% 

. . Performance in 2005/06 is worse than the target of 99%. 
The projected trend suggests performance will remain steady in 2006/07. 

. The Council is currently in the top quartile and better than the Scottish average; performance 
in 2005/06 suggests that this quartile placing is unlikely to change. 
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Street licihting 

Indicator 4: The proportion of street lighting columns that are over 30 years old. 

I DroDortion of street liahtina columns that are over 30 Years old I 2004/05 I 2005/06 I 
I Scottish annual averaae I 37% I I 

North Lanarkshire Council annual figure I Notreporfed I 37.4% 

This indicator shows comparison across councils and also the extent to which Councils are 
adequately funding the replacement of their lighting columns. 

A survey undertaken in 2005/06 found the council were responsible for 51,059 street lighting 
columns, of which 37.4% (19,097) were over 30 years old. 
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2004105 

Bridges - road network restrictions 

2005106 
% of bridges failing to meet the European 
standard of 40 tonnes 

Council 
Private 

All bridges 

Scottishannual North Lanarkshire North Lanarkshire 
average Council annual figure Council annual figure 

9.1% 5.8% *** 5.7% 
20.8% 42.1% * 48.8% 
10.2% 10.0% ** 11.1% 

% of bridges having a weight or width 
restriction placed on them 

Council 

2004105 2005106 
Scottishannual North Lanarkshire North Lanarkshire 

1.9% 2.4% ** 1.1% 

average Council annual figure Council annual figure 

This indicator shows the proportion of an authority's bridges that have failed to meet the 
European standard. This part of the indicator is a measure of the council's weak bridges. 
Reduction in the value of the indicator with time will be a measure of how well the Council has 
obtained funding for and progressed with bridge strengthening. 

Private 

The indicator is also intended to show the proportion of bridges that have resulted in road network 
restrictions and therefore impinge on free traffic flow across the roads network. This part of the 
indicator is a measure of the Council's restricted bridges. Reduction of the value of the first part 
of the indicator accompanied by an increase in the value of the second part will be a measure of 
the extent to which the council has protected its weak bridges by weight or width restriction rather 
than bridge strengthening or securing permanent satisfactory solutions. 

8.8% I 7.9% ** 9.8% 

. . In 2005/06 323 bridges were assessed (282 council and 41 private bridges). 
In 2005106 11.1% (36) of all bridges failed the European standard of 40 tonnes and 2.2% (7) 
of all bridges have a weight or width restriction. This is worse for failing standards but better 
for width or weight restriction. 

All bridges 2.5% I 3.0% *** 

Council bridaes . In 2005/06 5.7% (16) of all council bridges failed the European standard of 40 tonnes and 
1.1% (3) of all council bridges have a weight or width restriction. This is an improvement 
since 2004/05 when proportions totalled 5.8% and 2.4% respectively. 

2.2% 

Private bridaes 
= In 2005/06 48.8% (20) of all private bridges failed the European standard of 40 tonnes and 

9.8 (4) of all private bridges have a weight or width restriction. This is worse than 2004/05 
when proportions totalled 42.1 % and 7.9% respectively. 

This indicator was subject to further scrutiny at the Scrutiny Panel meeting of 09/03/06 and 
18/05/06 where reports were provided by the Director of Planning and Environment. This 
provided detailed information on the current position and made reference to specific issues with 
certain bridges. An assessment programme is ongoing and until such time as this is complete 
the performance of this indicator may vary considerably. Clarification of the information contained 
in the bridges assessment process is currently being sought from Network Rail. 
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Refuse collection - net cost per premise 

Refuse disposal - net cost per premise 

Refuse collection con-plaints - nuder  per 1,000 households 

Cleanliness index (overall) 

Recycling - of municipal waste collected % that w as recycled 

WASTE MANAGEMENT 

, 
I , I I I , 
I I I I I I 

Spine graph 

indicator 

Refuse collection complaints - number per 
1,000 households 
Cleanliness index (overall) 

Recycling - of municipal waste collected % that 
was recycled 

2004/05 2005106 

AA A 

AAA *AAA 

AA AAA* 

-100 -80 -60 -40 -20 0 20 40 60  80 100 
%change from 2004105 to 2005106: 
Positive (+) = % NLC 2005/06 has improved from 2004105 
Negative (-) = % NLC 2005/06 has deteriorated since 2004105 

rn NLC 2005106 better than Scottish average in 2004/05 

0 NLC 2005106 same as Scottish average in 2004105 

0 NLC 2005106 worse than Scottish average in 2004105 

NLC auartile Position: actual in 2004105 and projected for 2005/06 
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2002103 

Refuse collection and disposal costs 

Indicator 1: 

The net cost of collection (combined domestic, commercial and domestic bulkv uplift) per premise 

2006107 2003104 2004105 2005106 

net cost per property of refuse collection 
Scottish annual average 

Group average : urban councils 
North Lanarkshire Council annual figure 

71 better than tar et worse than target 1 +net cost of coiqection per premises - target (f53) 
, , , , , , , trend I 

2004105 2005106 
f49.20 
f46.60 
f45.23 f47.08 

Note, before 2004105 this indicator recorded gross disposal costs; from 2004105 net disposal costs recorded. 

net cost per property of refuse disposal 
Scottish annual average 

Group average : urban councils 

North Lanarkshire Council annual figure 

2004105 2005106 
f 55.08 
f49.24 
f32.94 f48. I0 

This indicator shows how much it costs the council to collect and dispose of refuse. 

. 

. . 
The net cost of disposal per premise 

In 2005/06 net cost of refuse collection totalled €6,764,076 which equalled €47.08 per 
premise, this is worse than 2004/05 (€45.23). 
Performance in 2005/06 is better than the target of €53. 
The projected trend suggests performance will remain steady and better than target in 
2006/07. 

f 60 

f 50 

f40 

f30 

Net cost of disposal per premises 

_.________. .. _ _  . . .... -____-____- 

f20-' ! ' ~ ' I ' I 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

2002103 2003104 2004105 2005106 2006107 

Note, before 2004105 this indicator recorded gross disposal costs; from 2004105 net disposal costs recorded. 

. The projected trend suggests performance wili remain steady and better than target in 
2006107. 
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number of complaints per 1,000 households regarding 
household waste collection service 

North Lanarkshire Council annual figure 

2003104 

Scottish annual average 28.8 
43.5 
A 

Refuse collection complaints 

2004105 2 0 0 5\06 

35.9 
30.8 35.3 
AA 

Indicator 2: The number of complaints per 1,000 households regarding the household 
waste collection service. 

Number of complaints per 1,000 households re household waste collection service 

2 :8 
1 16 
Q 14 
E 12 8 10 

$ 2  

r 

0 4  

I 2004105 2005/06 2006/07 

n better than target w orse than target - number of corrplaints - target (8) 

Note the target shown on the graph is a quarterly targets which is the annual target divided by 4, 
i.e. number of complaints per 1,000 households re household waste collection service - 

2005/06 annual target = 32, quarterly target = 8 

e ’ ’ trend 

This indicator measures the number of complaints about the refuse collection service. Council 
policy on, for example, type of containers, collection frequency, no public holiday collections, are 
not included. Complaints may arise from a number of causes. However it is recognised that for a 
service such as refuse collection, they can be seen as a direct measure of the extent to which 
householders express dissatisfaction with the service they receive. 

In 2005106 4,965 complaints (35.3 per 1,000 households) were received compared to 4,327 
(30.8 per 1,000 households) in 2004/05. 
Complaints per 1,000 households in 2005/06 are worse than the annual target of 32 
com plaints. 

. 
Council currently in the second bottom quartile and worse than the Scottish average; 
performance in 200306 suggests the Council may drop down to the bottom quartile position. 

The 2005/06 audit uncovered errors in recording this indicator in previous years; this has now 
been rectified. 
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the amount of waste collected by the authority that was 
disposed of by the following methods: 

Refuse recvcl i ng 

2004105 2005106 
Scottish North Lanarkshire North Lanarkshire 
annual Council annual Council annual 

averaae fianre fiaure 

Indicator 3: The amount of waste collected by the authority that was disposed of by the 
following methods: 
1 landfill . com posted . recycled 

other recovery including energy from waste 

land filled 
cornposted 
recycled 

% Other recycling methods 

Refuse recycling (tonnes per household) - %other recycling methods 

I 2002103 1 2003104 I 2004/05 ~ 2005/06 I 2006/07 I 

71.9% 
8.7% 

17.6% 17.8% ** 19.3% 

This indicator shows the methods adopted by the Council for managing municipal waste. They 
key legislation that Councils need to consider in determining how their waste is managed is the 
European Union Landfill Directive (July 1999) which sets local authorities targets for reducing the 
amount of biodegradable municipal waste disposed at landfill. 

. In 2005/06 total recycling (composted and recycled) equalled 28%, this is better than 2004/05 
(17.8%). 

Council currently in the second bottom quartile but slightly better than the Scottish average; 
performance in 2005/06 suggests the Council may move up to the second top quartile. 
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overall cleanliness index achieved 2004105 
Scottish annual average 70 

70 North Lanarkshire Council annual figure 
a** 

Clean I i ness 

2005106 

72 

Indicator 4: The cleanliness index achieved following inspection of a sample of streets 
and other relevant land. 

This indicator shows the cleanliness of the council’s streets and other relevant land through a 
Cleanliness Index Score (CIS). The CIS is derived by surveys of relevant streets and land, 
annually four surveys are carried out bi-monthly within the council area and two surveys are 
carried out at a partner council. Keep Scotland Beautiful carries out an annual validation survey 
covering a random sample of 2% of the streets and other relevant sites. The maximum score 
possible is 100 (this would represent an area completely free of litter or refuse) and the Council’s 
own target is 70. 

. In 2005/06 the overall cleanliness index has reached 72, this is better than 2004/05 (70). 

. Performance in 2005/06 exceeds the Council’s target of 70. 

The Council is currently in the second top quartile, better than the Scottish average; 
performance in 200906 suggests that the Council may move up to the top quartile. 


