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N O R T H  LANARKSHIRE COUNCIL 

Scotland's fourth largest local authority 
main towns: Cumbernauld, Kilsyth, Airdrie, Coatbridge, Bellshill, Motherwell, Wishaw 
unique position in the commercial and urban heartland of Scotland's central belt 

lying between the main urban conurbations o f  Glasgow and Edinburgh 
major rail and road infrastructure easily accessible 
three international airports within an hour's drive 

eight universities within an hour's drive 
attractive business location 
excellent leisure facilities 

North Lanarkshire Council Headquarters 
Council HQ - Civic Centre, Motherwell 
Education and Housing & Property Services - Kildonan St., Coatbridge 
Community Services - Buchanan Tower, Stepps 
Planning & Environment - Flerning House, Cumbernauld 
Social Work - Merry St., Motherwell 
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1 M I S S I O N  STATEMENT 

To maximise the benefits o f  North Lanarkshire's location creating prosperity, 
achieving social justice and meeting local needs by providing best value quality 
services. 

2 THE ROLE OF THE CORPORATE PLAN 

Welcome t o  Nor th Lanarkshire Council's second Corporate Plan. 

The Plan focuses on important issues and how they will be addressed over the period 2001 - 
2004. I t  aims t o  bring about real change through the corporate ef for ts of the authority 
working on i t s  own and in partnership. 

The Plan matches the Council's activities t o  the environment in which it operates and t o  the 
resources it expects t o  have available over the next three years, I t  provides a focus and 
framework f o r  the planning and management of services and sets out the main aims and 
actions that need t o  be taken t o  achieve quality service 

The Council is committed t o  working in partnership with the community t o  deliver caring, open 
and efficient services, The Plan will make more effective and joined up service delivery a 
reality, especially when tackling social exclusion. 

The Council wi l l  deliver positive change and help shape and accelerate action t o  secure a new, 
vibrant and sustainable North Lanarkshire. To do this, i ts  resources and efforts, and those 
of our partners need to be concentrated on the most important challenges facing the area. 
The 1999 Resident's Survey and many other sources have helped the  Council take a wide view 
of current problems and identify the key action areas. 

The Council has systems in place t o  ensure the Plan's aims and actions are delivered. During 
the course of the next three years Members, officials and communities will be able t o  assas  
progress and achievements. 
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3 STRATEGIC CONTEXT 

North Lanarkshire is located in the commercial and urban heartland o f  Scotland's central 
belt. I t  lies between the main urban conurbations o f  Glasgow and Edinburgh a t  the hub of 
Scotland's major rail and road infrastructure. 

Major economic restructuring has taken place in recent years as the older industries of steel 
and heavy engineering have declined and closed, making way f o r  newer industries attracted t o  
the Enterprise Zones, Business Parks and Business Centres in the area. 

The Council, like all organisations in North Lanarkshire, is subject t o  international, national 
and local influences. The global economy, international trade, economic agreements and 
European, United Kingdom and Scottish legislation all impact on the Council and its efforts t o  
meet local needs. 

The Council's f i rst  Corporate Plan assisted the complex process of: - 
t establishing the new single t ier  authority 

+ building on the strengths o f  the predecessor authorities 

+ rationalising and 'joining up' the new organisation and 

t establishing its new identity 

Since 1996, the Council has ef fected a successful transition and progressively developed 
policies t o  guide decisions. These efforts provide a strong platform from which t o  develop 
this Corporate Plan. Many changes have taken place since 1996 which have affected the 
relationship between local, central and European governments. The Council welcomes the 
opportunities emerging from the establishment of the Scottish Parliament t o  help shape and 
inf hence new legislation and policy. 

The authority has restructured and revised the means by which it conducts i ts corporate and 
departmental business. This new Corporate Management system has helped the Authority t o :  

+ adapt t o  the changing operating context 

t meet the changing needs of the area and i ts communities 

+ set clearer directions and targets f o r  the organisation and i t s  departments 

t direct e f for t  towards improving service delivery and achieving Best Value 

t open new and productive dialogues with communites served 

This plan provides an opportunity t o  consolidate these efforts and refocus on future 
challenges. 
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4 STRATEGIC ISSUES 

The Scottish Parliament 
The Council is reviewing i ts role and policies in tandem with the Scottish Parliament, Scottish 
governance is being reshaped and the Council is an influential partner in this process. The 
Parliament has legislative and spending powers over the legal system, local government, 
education, social work, housing, economic development, the environment, sports, the arts and 
health. 

As the Parliament's work develops the authority wi l l  realign priorities and processes. The 
Corporate Plan with a robust, clear framework for  action wil l  strengthen the  authority's 
ability both t o  inf hence and manage these changes. 

Modern is ing Local Government 
Major initiatives are underway t o  overhaul the way the Council conducts i ts business. The 
Government has set a 100% target f o r  the electronic delivery of council services by 2005. 
The aim is t o  make the best practical use of computer technology t o  improve access t o  
services and streamline procedures. Technology will be a catalyst of change over the period 
of the plan and central t o  improving performance, developing communications systems and 
achieving Best Value, The council will realise the full potential of i ts  WEB site, the Internet 
and i ts own systems t o  fully encourage citizen participation. 

Modernisation is a key priority for the Council and government. This Corporate Plan is the 
vehicle driving this process forward, To speed up and streamline the Council's operations 
under the auspices of the Leadership Advisory Panel, the authority is introducing wholly new 
political management and decision making processes. 

Finance and Three-Year Budgeting 
Over the period of the Corporate Plan the Council wil l be able t o  plan with more stability over 
the  longer term. The Scottish Executive is changing the way local authorities are resourced 
by introducing three-year budgeting; breaking away from the short-term annual process o f  
the  past. Strategic planning can now be undertaken within a medium term financial framework 
enabling the Council t o  take a longer-term view of i ts  resources and investment proposals. 
The Corporate Plan has been produced knowing the level of resources available t o  the 
authority and the  Plan will lead the budget process. The Capital Programme was prepared t o  
this three-year horizon, in tune with the pr ior i ty  themes outlined later in the Plan. 
The Council is confident that  service users will soon see the benefit of three-year budgeting 
in the form of improvements t o  council property and service delivery. 

The Power of Community Initiative 
The Plan is preparing the ground f o r  the Council t o  develop a broader community leadership 
role. North Lanarkshire welcomes the  Scottish Executive's initiative t o  give local authorities 
a statutory power of community initiative, This power goes beyond the delivery of specific 
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services t o  enable the Council t o  promote the well being of communities, t o  pursue 
crosscutting approaches t o  service delivery and more effective partnerships. 

The North Lanarkshire Partnership has published i ts f i rs t  Community Plan setting out a 
shared vision and a holistic approach t o  address the social, economic and environmental needs 
of the area. The Council w i l l  make i ts ful l  contribution t o  the success o f  the Plan. 

Achieving Social Inclusion 
Social Inclusion aims t o  ensure individuals are not discriminated against or denied access t o  
opportunities and an acceptable quality of life. The Council is committed t o  removing barriers 
which exclude people and communities through i ts Social Inclusion Strategy. 

Social Inclusion is a key priority for  the Council, the Scottish Executive and t h e  government. 
This Plan seeks t o  establish an integrated approach t o  tackling all aspects of disadvantage 
and poverty across North Lanarkshire. 

Improving Services and achieving Best Value 
By various means the Council measures how well its many services are provided and received. 
The Council has developed i ts own Performance Management Framework t o  provide better 
ways of ensuring service standards and targets are met. 

The Framework enables the Council t o  balance i ts  duty t o  meet Government requirements 
while ensuring services meet local priorities f o r  action. Performance Management and 
Reporting is central t o  the effective management of the authority and the  successful 
implementation of this Plan. 

North Lanarkshire has embraced the principles of Best Value and is committed t o  providing 
quality services which represent good value f o r  money. To this end forty-seven Service 
Reviews have been undertaken t o  date. The authority is the f i rs t  in Scotland t o  have entered 
into Public Private Partnerships t o  streamline and improve i ts Direct Labour organisation. 
Much has been learned and this Plan provides a framework f o r  the introduction o f  a revised 
approach t o  Best Value, with a clearer focus on achieving continuous improvement. 

North Lanarkshire's approach t o  Best Value has been reviewed and endorsed by the Scottish 
Executive and is audited annually by the Accounts Commission, The Council is convinced that 
the further development of this approach t o  Best Value and Performance is central t o  
improving services and achieving North Lanarkshire's aim of being one o f  Scotland's best 
author it ies. 
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5 VISION AND VALUES 

The Council has a positive vision fo r  the future of the area and i ts communities. This vision 
will be achieved by creating a system o f  local government that  works at  all levels in close co- 
operation with the community and partners: Making a difference - Meeting t h e  challenge. 

Nor th  Lanarkshire will be a Cuundwhich: - 
serves and involves i t s  communities 

acts strategically and leads partnership working 

embraces social inclusion with equal opportunities f o r  all 

exploits opportunities fo r  economic and environmental regeneration 

acts corporately t o  provide Best Value services 

operates to  the  highest standards, is open, transparent and accountable 

values people, treats them with dignity and respect and meets their needs 

is forward thinking and strives t o  be the best in all it does 

North Lanarkshire will be a Place where all people enjoy access to:  

9 good quality housing 

3 a pleasant safe environment 

9 the very best employment, education and training opportunities 

> responsive, caring and co-ordinated support and health services 

> attract ive and varied leisure and cultural facilities 

This Vision expresses the Council's commitment t o  providing excellent public services and 
creating communities for  the new millennium in which opportunity, choice, the benefits of 
economic growth and a sustainable environment are available t o  all. 
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6 PRIORITY THEMES 

Council services are wide ranging and there are many initiatives and programmes in place. 
Priority themes offer the opportunity t o  implement the plan in a way that can link up  and 
bring about real action quickly in an understandable and integrated manner. 

Priorities for focussing corporate action on particular aspects of service are grouped under 
six strategic themes; a seventh theme facilitates and supports this process. 

The themes are set out  in the following sections of the Plan. Each theme contains a brief 
analysis of the main issues and details the Aims and underpinning Actions t o  be achieved over 
the plan period. 

Where possible Actions are specific, measurable, achievable, relevant and time based 
enabling the plan t o  be capable of measurement, monitoring and evaluation. 
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6.1 STIMULATING BUSINESS AND THE ECONOMY 

A modern, competitive and sustainable economy providing employment and other 
opportunities fo r  local people is central t o  the wellbeing of the communities of North 
Lanarkshire. 

Nor th  Lanarkshire has: - 

+ an excellent location in the very centre of Scotland 
+ unrivalled access t o  the national road and rail network 
+ a commitment t o  working with partners, t o  pursue the effective regeneration of the 

local economy with strategies such as "Changing Gear" 
+ the  United Kingdom's most successful Enterprise Zone 
+ a record of success attracting inward investment 
+ world class companies in electronics, bio-medicine and logistics 
+ a wide range of- attractive development opportunities including 

= redevelopment of the former Ravenscraig steel works into a multi-purpose 

. an industrial si te a t  Gartcosh with the potential t o  provide 4000 new jobs 
retailing, housing, leisure and tourism area 

+ excellent systems t o  encourage and nurture new business start-ups and t o  help existing 

t a successful history of inter-agency partnership working 
+ a Council making an active and influential contribution across all i ts  services 

companies expand 

Nor th  Lanarkshire is building i ts reputation as a competitive area where: - 

t existing companies operate effectively, develop and expand 
+ inward investments are attracted and set down roots in the community 
t new employment and development opportunities are identified and realised 

I n  order t o  realise the full potential of Nor th  Lanarkshire a number of strategic issues need 
t o  be  addressed. These include: - 

+ higher than average unemployment 
+ lower than average incomes 
+ many areas where the environment is derelict and degraded 
+ lower than average local business start-ups 
+ lower than average levels of  employment skills 
+ below standard Town Centres 
+ building a positive image fo r  the area 
+ a strategic road network with some major junctions a t  capacity 
+ inequality of access t o  training and employment opportunities 
+ an inadequate public transport system 
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AIM 1: DEVELOP PARTNERSHIPS I N  ECONOMIC DEVELOPMENT AND 
REGENERATION 

Actions 
1. With Partners, establish a Lanarkshire-wide Local Economic Forum t o  d i rect  

partnership activity in areas o f  economic regeneration 
2. With Partners, promote the capacity o f  our communities t o  develop and support 

economic development particularly in the  Social Economy and Care Sector 
3. Monitor the area's economic performance and anticipate market trends 
4. Strengthen links between employers, educationalists, the  community, schools, 

colleges and businesses 

A I M  2: OPTIMISE OUR LOCATIONAL ADVANTAGES AND DEVELOPMENT 
OPPORTUNITIES 

Actions 
1. Promote the completion of the strategic road network and the improvement o f  

2. Actively support- the development o f  major economic projects, including Ravenscraig 

3. Increase investment in road maintenance and developing transport links 

critical junctions 

and Gartcosh 

A I M  3: IMPROVE THE BUSINESS ENVIRONMENT 
Actions 
1. Make Town Centres more attractive 
2. Develop a programme for the environment a t  the gateways t o  Nor th  Lanarkshire 
3. Work with the business community t o  ensure good relationships and effective 

regul a t  ion 

A I M  4: IMPROVE ACCESS TO JOB OPPORTUNITIES 
Actions 
1. Promote the development of appropriate job skills, work experience and employment 

2. Improve the conditions for business s ta r t  ups within communities including ensuring 
training 

the supply of industrial land and property 
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6. z PROMOTING SOCIAL INCLUSION 

The Council is committed t o  promoting social inclusion and equality of opportunity in North 
Lanarkshire where everyone enjoys the benefits of prosperity and where everyone has a 
chance t o  work and t o  learn. 

. 

The Council has been a t  the forefront of tackling exclusion in a co-ordinated and integrated 
way since 1996 both at  an individual service and corporate level. 

North Lanarkshire has: - 
developed an Equal Opportunities Policy and Charter 
established three new Community Schools a t  Castlehill Primary in Wishaw and at  Old 
Monkland and St. Monica's Primaries in South Coatbridge 
developed both geographical and thematic Social Inclusion Partnerships 
reviewed services t o  unemployed people including services by partner organisations 
targeted Welfare Benefits take-up campaigns t o  promote income maximisation 
promoted Warm Deal, comprising a package of improvements up t o  €500, t o  low 
income home owners 
established the Social Inclusion Fund t o  encourage integration of services t o  those 
most excluded 
developed a Social Inclusion Strategy 

One of the challenges facing the Council is the nature and scale of deprivation in the area. A 
selection of indicators shows that: - 

t 

+ 
t 

+ 

25% of households are in receipt of Income Support 
30,200 people claim Incapacity Benefit 
1 in 4 pupils receive free school meals 
28% of unemployed people are under 25 years of age 

A I M  1 :WORK T O  PROMOTE SOCIAL INCLUSION 
Actions 
1. Implement the  specific actions detailed in the Social Inclusion Strategy for Nor th 

2. Ident i fy  and replicate Best Practice, for example, from Social Inclusion Fund 

3. Develop checklist t o  ensure all actions are developed from an equality perspective 

Lanarkshire f rom 2001 - 2004 

initiatives 

A I M  2: RAISE COUNCIL EMPLOYEES AWARENESS OF THE CAUSES AND EFFECTS 
OF EXCLUSION 

Actions 
1. Develop a Social Inclusion training pack by June 2001 
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2. Develop a training plan fo r  all Council employees t o  ensure inclusion is a t  the centre 

3. Continue t o  develop a joint approach t o  training with partner agencies t o  ensure a 
of service delivery by October 2001 

comprehensive approach t o  promoting social inclusion 

A I M  3: ENSURE EVERY INDIVIDUAL RECEIVES THE INCOME T O  WHICH THEY ARE 
ENTITLED 

Actions 
1. Provide integrated benefits advice and processing by March 2002 
2. Ensure through the Information and Advice Forum tha t  individuals have equal access 

t o  free and confidential advice on all S ta te  Benefits by March 2002 

A I M  4: DEVELOP MEASURES TO SUPPORT DISADVANTAGED GROUPS ACCESS TO 
SUSTAINABLE EMPLOYMENT 

Actions 
1. Assist New Deal applicants into employment by providing work placements across the 

2. Deliver advice, -trainCng and job search assistance t o  individuals not supported by 
Council from April 2001 

employment initiatives 

A I M  5: ENSURE RESOURCE ALLOCATIONS REFLECT THE PRIORITY ATTACHED TO 
SOCIAL INCLUSION PARTNERSHIP AREAS 

Actions 
1. Annually evaluate the Council's contribution t o  Social Inclusion Partnership (SIP) 

2. I n  SIP areas identify and adopt best practice models of intervention 
3. Develop impact assessments t o  inform revenue and capital budgeting 

areas 
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6.3 ENCOURAGING LIFELONG LEARNING 

The Council wi l l  help all residents t o  realise their full potential. Lifelong learning empowers 
individuals, creates opportunities t o  acquire new skills t o  help build self confidence, secure 
employment and be successful at work, become active citizens and fully engage in cultural and 
community life. 

North Lanarkshire has many strengths: - 

t 

t 

t 

t 

t 

t 

a Council making a significant contribution t o  lifelong learning 
3,060 children attending 75 nurseries 
29,014 pupils attending Primary Schools 
22,717 pupils attending Secondary School 
11 Special Schools w i th  795 places 
4,966 full-time and 19,756 part-time students attending Motherwell, Cumbernauld 
and Coatbridge Colleges 

To maximise opportunities f o r  lifelong learning a number of  strategic issues need t o  be 
addressed. These include: - 

t hastening the  transition from traditional industrial skills t o  the knowledge based 
economy 
removing the  effects of disadvantage which prevent young people and adults f rom 
realising their full potential 
children and young people continuing t o  perform below the national average in national 
test  and examination attainment 
the expectation of an 18% fall in pupil numbers at pre-school, primary and secondary 
schools between 1996 and 2013 

t 

+ 

t 

Education 
Education was identified as a high priori ty in the Residents Survey, confirming the Education 
Department's adopted mot to - 'Aiming Higher' and i ts overarching policy 'Raising Achievement 
f o r  All'. Employers, educationalists, trainers and parents are joining together and working in 
partnership t o  set  clear directions f o r  the future. 

The Council has improved educational achievement levels: - 
J 

J 

J 

I n  1999, 91% of pupils gained 5 o r  more Standard Grades, equalling the  Scottish 
average 
Pupils gaining three o r  more Highers increased by 2% between 1995 and 1999 although 
this is s t i l l  below the Scottish average 
Pupils successfully undertaking vocational training are 7% higher than the national 
average with 46% of senior pupils being awarded three o r  more National Certificates 
in 1999 

North Lanarkshire was the f i rst  Education Authority in Scotland to: - 
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+ 
+ 
+ 

achieve Investors in People status 
agree the introduction of a professional review and development scheme for teachers 
introduce Easter and Summer Schools 

Education can break links between disadvantage and underachievement. North Lanarkshire is 
committed t o  providing an integrated curriculum and services which: - 

+ challenge and enable children and young people t o  achieve whatever they are capable 
of achieving 

+ delivers education and training t o  children, young people and adults w i th  specific 
needs 

+ embraces those who are looked af ter  by the authority 

I n  excess of E12.4M is committed over the next three years f o r  school refurbishment. 
Options for  accelerating the process including using the Private Finance Init iat ive are being 
prepared. 

- A I M  1: IMPROVE LEARNING AND TEACHING 
Actions: 
1. Provide nursery education for all three-year-olds whose parents wish th is  provision by 

2. Implement numeracy and literacy strategies across all education services 
3.  Increase the  number o f  classroom assistants in primary school t o  370 by 2002 
4. beliver the Parents as Partners Strategy from April 2001 
5. Support quality teaching and learning through s ta f f  curriculum development and promote 

August 2002 

continuous professional development for  all teachers 

A I M  2: bEVELOP SKILLS FOR THE FUTURE 
Actions 
1. Promote the  development o f  core skills in primary and secondary schools 
2. Extend out of school study support initiatives t o  include all primary and secondary 

schools by 2003 
3. Provide computers f o r  all primary and secondary schools by 2002 
4. Establish an interactive learning centre in Bellshill Academy f o r  use by pupils and 

the community in 2001 
5. Extend initiatives t o  promote confidence, self -esteem and motivation in pupils such 

as Outward Bound, Work Experience and Education fo r  Work, Enterprise and 
Citizenship 

A I M  3: PROMOTE INCLUSION I N  EDUCATION 

Actions 
1. Develop inclusion and early intervention strategies by 2002 
2. Further increase summer school and Easter school provision 
3. Implement initiatives t o  combat boys underachievement 
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Community Based Learning 
Through i ts Community Education, Careers and Libraries Information Services, the authority 
implemen.ts i t s  Community Learning Strategy, youth work and youth empowerment 
programmes. Community capacity building involves a wide range of grants, initiatives and 
training involving children, young people, parents and families, groups and the voluntary 
sector. Specific services and initiatives target the unemployed, social exclusion, equal 
opportunities, poverty and children's play, The Careers Service is being reviewed and 
reorganised by the Scottish Executive. 

The Council has: - 

t 

t 

t 

+ 
t 

community based Adult Learning and Youth Work provision amongst the best in 
Scotland (Scottish Executive and HM Inspectorate reports) 
achieved British Computer Society and the Scottish Qualifications Agency 
accreditation f o r  the Open Learning Centre in Motherwell Library 
over 20 locally based I T  Suites ensuring access t o  I T  skills in the community 
robust partnerships with local colleges and Glasgow University 
a key role in - the North Lanarkshire Community Learning Partnership established to:- . promote increased participation in learning 

deliver local learning opportunities 
focus on those previously excluded and discouraged from taking an active role in 
learning 

. 
The self - esteem, motivation and confidence of individuals can also build through engaging in 
leisure, cultural and sporting pursuits and similar e f for ts  t o  remove barriers and encourage 
participation are underway. 

The Council's three community schools seek t o  raise achievement by providing learning 
opportunities for children and adults in the local community and off er additional support 
services t o  the  community. 

A I M  4: WIDEN PARTICIPATION IN  LIFELONG LEARNING 
Actions 
1. 

2. 

3. 

Implement Community Learning Strategy and Plans t o  
+ 
+ 
+ 
Develop community capacity through training and grants and working with community 
groups and t h e  voluntary sector 
Implement Career Service Review recommendations 

identify and limit the effect of barriers t o  participation 
identify community needs a t  a local level 
ensure local and proactive planned delivery 
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6.4 IMPROVING HEALTH, WELL-BEING & CARE 

The Council's ambition t o  make real and lasting improvements t o  peoples lives means tackling 
the areas poor health record and existing service arrangements t o  improve the  health, well- 
being and care of all individuals. As a result o f  national legislative reform and guidance, 
changes are being implemented across Scotland t o  improve the delivery of health and social 
care services. The Council welcomes the Scottish Executive's determination and commitment 
t o  meet Scotland's health and care needs in partnership and will focus i t ' s  ef for ts on making 
this a reality in North Lanarkshire. 

The effects o f  poor health prevent many people f rom actively engaging in the economic and 
social life o f  the community. Reduced income and quality o f  l i fe  and increased demands for 
social and healthcare services result. The following strategic areas need t o  be addressed: - 

+ 

+ 
+ 

high incidence of death from heart disease; 15% above the already high Scottish 
average 
deaths from all causes 5% above Scottish average 
a third of households having someone with a health problem which limits their daily 
activities and ability t o  work 

Healthy Schools 
Lifestyle, eating and exercise habits are often formed in childhood. Educating children on 
the benefits of healthy eating and regular exercise can result in long-term benefits fo r  the  
individual and the community. Schools are well placed t o  promote a healthy lifestyle and 
several initiatives are being undertaken. 

North Lanarkshire has: - 

+ 

partnerships with Sports Scotland t o  develop sports education 
partnerships with the Scottish Football Association and Scottish Rugby Union 
achieved the  biggest partnership programme with Outward Bound in Scotland 
obtained funding f o r  North Lanarkshire Music, Sports and Arts Colleges 
achieved the  longleet in the Royal Mail Marketing Awards for  school meals 
developed "Web Bites" and "Digi Dudes" initiatives; quality service and healthy eating 
options in primary and secondary schools catering 
improved health in schools by: - 

increasing the numbers of school meals 
arranging f o r  1040 pupils per year t o  take part in Outward Bound exercises 

been included in the shortleet f o r  COSLA excellence awards 

9 

9 
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AIM 1: DEVELOP HEALTH PROMOTING SCHOOLS 

Actions 
1. Develop sports schemes for primary school children and children with special 

2. Introduce a range of targeted programmes in Community Schools t o  improve health 
educational needs 

Community Care 
Community Care is about enabling people t o  live in their own homes or in a homely setting with 
the support they require. The Council has the lead planning role in co-ordinating Community 
Care services including responsibility fo r  assessing housing need and enabling the provision of 
housing in partnership with housing providers. Increasingly the Council is working in close 
partnership with health services provided through Acute Hospitals and Primary Care Trusts. 

Of all Council services, care services for  people with disabilities and care services fo r  older 
people were rated very important by the greatest number of residents in the 1999 
Resident's Survey. 

Nor th Lanarkshire has sought t o  improve Community Care services in line with the  objectives 
set out by the Scottish Executive in 1998's "Modernising Community Care: an action plan". 
This has achieved "better and faster results f o r  people by focusing on them and their needs; 
and more effective and efficient joint working based on partnership" through: - 

+ 

+ 

+ 

+ 

implementing the recommendations of a Member Officer Joint Review (A Home for  
the  Future 2000) with regard t o  

H social care service provision f o r  older people 
H the provision o f  equipment and adaptation services 

established the Merrystone Care Base which co-ordinates and delivers quality services 
including Community Alarms, Intensive Home Support and Out of Hours Home Support 
Services 
established Scotland's f irst partnership funded Care and Repair service providing 
advice and adaptations for  elderly and disabled home owners 
establishing the Youth Emotional Wellbeing Project; a service f o r  young people with 
mental and physical health problems 
enabling 60 people with high support needs t o  live in the community w i th  support 
an employment initiative which helps people in care into full time employment 
commissioned independent advocacy for people with mental illness o r  dementia 
a Carer's Strategy developed in partnership with Carers' Organisations 
achieving care services for  older people and for children and families within the ten 
best quality services the Council provides (as rated in the Residents Survey) 

but there are strategic issues that need t o  be addressed: - 

t the development of a Health Plan f o r  North Lanarkshire in conjunction with our 
partners by December 2001 
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t 

t 

t 

the right o f  service users and carers t o  be involved in decisions and the need t o  
provide help t o  those who are vulnerable and unable t o  exercise this r ight  
more effective partnership working as quality service provision is beyond the 
resources and expertise of the Council working alone 
review of the  Community Care Plan 

A I M  2: PROVIDE EFFECTIVE PARTNERSHIP COMMUNITY CARE SERVICES 
Actions 
1. Develop a partnership Action Plan t o  implement the  Modernising Agenda by October 

2001 
2. Annually increase the number o f  people in Supported Living by 30 and t h e  numbers of  

older people receiving high support care packages by a t  least 30 by March 2002 
3. Promote direct participation by service users in the work of the Social Work 

Committee 
4. Reduce waiting times f o r  Community Care services f o r  older people following acute 

hospital treatment with a target of 25 working days from referral 
5. Develop a register of adapted property t o  assist in matching houses t o  people's 

needs from March 2002 

Access to  Leisure 
The Council provides leisure facilities including country parks, sports centres, libraries and 
community centres but there are barriers preventing some people from accessing these 
facilities. The' recent Resident's Survey identified meeting the needs of people with 
disabilities as a high priority. 

North Lanarkshire has: - 

t installed induction Loop systems f o r  the deaf 
t produced various leaf lets in Braille, ethnic language, audio tape and large print 
t actively involved disabled sports agencies, groups and clubs 
t introduced a Passport t o  Leisure scheme f o r  disadvantaged groups 
t promoted Sip Family Swim tickets 
t improved physical access t o  public buildings 
t established various partnerships, namely with Strathclyde Passenger Transport, Paths 

f o r  All and the  Central Scotland Countryside Trust 

but there are strategic issues that need t o  be addressed: - 

+ the  many barriers t o  access: . mobility . limited income . physical and mental disabilities . social isolation 
+ identification of other barriers 
t increasing dependency on private cars 
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+ a  poor public transport system 

A I M  3: IMPROVE ACCESS TO LEISURE FACILITIES 
Actions 
1. Engage with the  community, especially excluded groups, to  identify barr iers t o  

2. I n  conjunction wi th the  Health Board promote the use o f  leisure facil i t ies as an 
service take up and find solutions 

alternative t o  medication or positive option as part  o f  the treatment plan 

Occupational Health 
The council with approximately 16,000 employees is the area's largest single employer 
delivering a wide range of services across the community. A healthy, motivated workforce is 
essential f o r  any organisation and the Council is no exception. 

North Lanarkshire has: - 

+ improved the health and welfare o f  employees by: . developing practical guidance on Health & Safety . establishing an Employee Counselling Service 
= appointing harassment officers in all departments . subsidising the  use o f  leisure and sports facilities 

t achieved the Investors in People and Chartermark awards 
+ established employee forums on disability and racial concerns 

but there are strategic issues that  need t o  be addressed: - 

+ the  Council's legal responsibilities f o r  the safety of employees and service users e.g. in 

+absence from work due t o  poor health or  illness is costly in financial terms and disrupts 
schools, leisure centres and public offices 

service delivery 

AIM 4: LOOK AFTER THE HEALTH AND WELL-BEING OF OUR EMPLOYEES AND 
ELECTED MEMBERS 

Actions 
1. Improve monitoring and review o f  the  Council's Health & Safety performance 
2. Establish a corporate Health & Safety Forum 
3. Develop a Family Friendly Authority by investigating the potential f o r  a 

parentaVspecia1 leave policy and for new ways of working such as working from home 
and term-time contracts 
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6.5 IMPROVING HOUSING AND THE ENVIRONMENT 

Housing 
The Council is committed t o  achieving viable communities throughout North Lanarkshire. High 
quality housing and improved neighbourhoods contribute t o  sustainable development and 
community regeneration, while also tackling wider social, economic and environmental issues. 

A new Housing Bill is set t o  enhance the Council's strategic housing planning and enabling 
role. This has the  potential t o  give the Council control over local housing budgets and t o  
determine expenditure priorities. 

North Lanarkshire has: - 

t 

t 

t 

a strategic agreement and Joint Investment Strategy with Scottish Homes t o  identify 
and tackle housing needs 
Scotland's second largest public sector housing stock 
€115 million public sector investment in housing by North Lanarkshire Council and 
Scottish Homes between 1998/99 and 2000/01 
four Public Private Partnerships established for the repairs service 
an innovative Care and Repair Scheme providing financial and practical advice t o  elderly 
and disabled home owners 
major regeneration initiatives underway including Old Monkland, Muirhouse, North 
Motherwell and Ravenscraig 
ongoing community regeneration schemes across the area 

t 

t 

+ 

t 

but there are also strategic issues that need t o  be addressed:- 

Housing Need 
t changing tenure patterns . significant rise in owner occupation, implications f o r  financing grants and the ability 

.a mismatch in the supply and demand of affordable rented housing 
of owners t o  participate in stock improvement schemes 

+ low property values and a lack of upper market properties forcing middle income 

t changes in household characteristics 
households t o  look beyond North Lanarkshire 

1 rising numbers of households 
single person households increasing . anticipated 23% increase in the elderly population between 1998 - 2016 

t accommodation and support packages f o r  vulnerable people 
t demand fo r  temporary crisis accommodation; over 2000 homeless applications per annum 
t provision of suitable, developable sites f o r  newbuild in appropriate locations 
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Standard o f  Housing 
4 option appraisal for the council's housing stock including a stock condition survey t o  

identify housing investment needs 
4 continuing upgrade o f  council housing stock t o  reflect future housing requirements 
4 provision o f  repair and improvement grants for  owner occupiers and ways of 

encouraging participation 
4 improving energy efficiency of housing stock 
4 new build o r  adapted housing must take account of all environmental consequences 
4 improving quality and choice of housing as part o f  an overall regeneration strategy 

within priority areas 
4 promotion o f  barrier f ree / varying needs standards within all new build developments 

t o  make housing more accessible and easier t o  adapt 

AIM 1: IDENTIFY AND DEVELOP STRATEGIES TO MEET HOUSING NEEDS 
Actions 
1. Develop a Local Housing Strategy in line with timescale established by t h e  Scottish 

2. Develop a Hometessness Strategy by March 2002 
3. Ensure housing land supply meets national and local requirements while encouraging 

4. Work with partners t o  develop 50 very sheltered units, 50 houses t o  fu l l  wheelchair 

5. Complete option appraisal of the council's housing stock by Autumn 2001 
6. Develop a programme of new community regeneration strategies as pa r t  of a new 

Executive 

new development on brownf ield sites 

standard and 750 houses fo r  rent by March 2004 

Joint Investment Strategy with Scottish Homes by June 2001 

AIM 2: CONTINUE TO IMPROVE THE STANDARD OF HOUSING 
Actions 
1. Improve council housing by spending in excess o f  €23m per annum on capital 

2. Improve private sector housing by developing a Private Sector Strategy and investing 

3. Ensure new buildings meet energy conservation standards and are of the  highest 

programmes 

€2.2m over the period o f  the Plan 

quality 

Environment 
The Council has a major role in protecting and enhancing the environment as a good quality 
environment has both social and economic benefits. By focussing ef for t  on increasing 
sustainability the Council can help communities benefit from cleaner air, safer 
neighbourhoods, improved urban environment and increased recreational opportunities. 

North Lanarkshire has: - 

+ €156,000 f o r  recycling schemes 
4 30 kilometres of dedicated cycle routes 
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t 

t 

15 park and ride stations 
one of only t w o  wintering flocks of Bean Geese in Britain 

but there are also strategic issues that need t o  be addressed:- 

Environment 
t 

t 

t 

t management of waste 
t transportation strategy 
t provision o f  affordable, convenient and reliable public transport 
+ promotion of alternative methods o f  transport 

27% of Scotland's derelict land 
Ravenscraig is the largest derelict site in Scotland 
diversity o f  natural assets that  require protection and enhancement 

A I M  3: ACHIEVE SUSTAINABILITY 
Actions 
1. Develop a waste management strategy by March 2002 
2. Establish a programme of improvement works f o r  communities, corridors, the urban 

fringe, urban parks, open spaces and countryside sites from March 2002 
3. Review the authority's transportation arrangements and f leet replacement 

programme t o  maximise value for money and minimise adverse environmental impact 
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6.6 PROMOTING COMMUNITY SAFETY AND OEVELOPMENT 

Community Safety emerged as one of the top  ten priorities in the Council's Residents Survey. 
The protection of peoples r ight t o  live in confidence without fear for their own o r  others 
safety a t  home, work, school and play requires the reduction of crime and fear of crime, 
racial harassment, domestic abuse, accident prevention, child protection, environmental 
health and fire, food and road safety. 

, 

' 

The Council has a significant role to  play in community safety and wil l  progress from reactive 
problem solving to  programmed, preventative projects. 

Community Safety 
North Lanarkshire has: - 

+ 

+ 
+ 
+ 
+ 
+ 
+ 

lower than average incidences of violent crime, vehicle-related crime and 
dwel I ing house break- ins 
largest number of public space CCTV cameras in Scotland 
played a significant role in the North Lanarkshire Community Safety Partnership 
adopted the COSLA Enforcement Concordat 
developed a Consumer Protection Strategy 
established an Anti-Social Behaviour Task Force 
introduced a Safer Routes t o  School initiative 

but there are strategic issues that need t o  be addressed:- 

+ 
+ 
+ 

higher than average casualty rates f o r  pedestrians 
neighbourhoods and areas where crime levels are st i l l  relatively high 
concerns surrounding drug and alcohol related crimes, domestic violence and youth 
crime 

A I M  1 : IMPLEMENT THE COMMUNIlY SAFETY STRATEGY 
Actions 
1. Complete Community Safety Audit and implement recommendations 
2. Expand C c n l  coverage of public places 
3. Increase refuge provision fo r  victims of domestic abuse 
4. Introduce Youth Shelters and other facilities for young people 
5 .  Increase investment in roads and street lighting 

Community Development 
The Council is committed t o  working with communities t o  identify and respond t o  local needs 
and t o  actively promote community participation in decision making. 
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Given appropriate support many communities can have a greater say over decisions and 
influence over the way services are delivered. 

The Council has a key role in empowering communities and providing 0pportuniti.e.s for the 
engagement and development of individuals and organisations. 

North Lanarkshire Council has: - 

t supported a wide range of community organisations by providing training, funding, 
information and facilities to  assist groups to  organise themselves 

t developed a comprehensive mailing list of local groups t o  ensure their  involvement in 
consultation exercises 

t provided dedicated s taf f  , mainly through the Department o f  Community Services, t o  
support individuals and groups 

t assisted in the development o f  Community Forums linked t o  Area Committees 

The Council wi l l  work t o  strengthen and empower local groups and the  voluntary sector and 
wil l  seek t o  maximise external funding opportunities t o  support their development. External 
funding will also be sought directly by the authority t o  improve and enhance service delivery. 

A I M  2: DEVELOP AND EMPOWER LOCAL COMMUNIlTES 

Actions 
1. 

2. 
3. 

4. 
5. 

Work with the West of  Scotland Community Relations Council t o  develop a 
representative forum of black and ethnic people by April 2002 
Implement the  Youth Strategy in partnership with young people from April 2001 
Work with community organisations and assist them in attract ing external funding by 
April 2002 
Improve services by reviewing and streamlining Community Grants by 2002 
Implement a pilot Rural and Small Communities Improvement Plan 

I n  North Lanarkshire there are upwards o f  1,000 voluntary organisations in a wide range o f  
areas including housing, social and health care, education, the environment, ar ts  and culture, 
sport, training and job creation and community development. Through volunteers, paid s ta f f  , 
members and service users, voluntary organisations make a crucial contribution t o  the quality 
of l i fe of all sections of the community and offer valuable experience and insight across the 
range of local authority responsibilities and concerns. 

A I M  3: WORK I N  PARTNERSHIP AND SUPPORT THE VOLUNTARY SECTOR 
Actions 
1. Develop a Voluntary Sector Strategy by April 2002 
2. Assist in the  development of three Councils f o r  Voluntary Service across Nor th 

3. Develop with Partners a Web-based database of voluntary organisations by October 
Lanarkshire by April 2002 

2001 
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Themes establish the priorities of the Council and set directions for the next three years. A 
systematic approach has been adopted in selecting themes and preparing the Plan, with 
contributions from departments of the Council and Elected Members. All participants 
recognise the final theme - Developing the Organisation - is critical t o  the successful 
implementation of the Plan. 

Sound and Effective Corporate Management Arrangements 
The establishment of the performance management framework enables a more integrated 
and streamlined approach t o  be adopted for strategic planning. The following diagram 
summarises the main corporate management processes of the authority and proposed 
improvements: 

& Committees 

orporate and deparrmentd 

nks planning & budgetin 
Translates Corporate Plan 
into action and makes t h e  
t n e  Plan everyone's job 

,.- 

I Orders and uses 
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Corporate Plan proposals and actions on themes will: 
+ 
+ 
+ 

cover a period of three years 
be led by the corporate management team 
be communicated t o  local communities, staf f  and partner organisations 

The Performance Plan will: 
+ 
+ 

draw together the  council's key actions fo r  the coming year 
be subject to  annual review and public reporting 

Three-year Service Plans will: 
+ directly link t o  corporate plan priorities and 
+ revenue / capital budgets. 

Modernising the Authority 
The council wi l l  continue t o  explore new opportunities t o  improve i ts structure, processes and 
services, Modernising means: 

+ Improving access to  services 
+ Exploiting new technology 
+ 

t 

Closing gaps and removing overlaps between the council, the voluntary sector and 
partners 
Streamlining political management and decision making procedures 

Local authorities are required t o  set targets f o r  the electronic delivery of services aligned 
t o  those set by central government: 100% by 2005. During the course of the plan the  council 
wi l l  invest t o  meet these targets. 

The modernisation agenda is well underway. The council's successful bid t o  t he  government's 
modernisation fund, "North Lanarkshire Direct", wi l l  see the establishment of a Call Centre 
and the ro l l  out o f  t he  new f i r s t  stop shops. 

A I M  1: MObERNISE THE AUTHORITY 
Actions 
1. Implement action plan t o  modernise political leadership and decision making process 

2. Establish a Call Centre by April 2002 
3. Establish f i rs t  stop shops across North Lanarkshire by April 2002 
4. Improve service delivery by developing the Intranet, e-business and e-commerce 
5. Regularly review organisational structures t o  effectively address corporate priorities 

by December 2001 

Improving Corporate Working, Communication and Ident i ty  
A corporate communication strategy is being prepared to: 

+ 
4 

Improve and maintain a positive image of the council 
Ensure barriers t o  effective internal and external communication are removed 
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+ Co-ordinate consultation processes to  help shape council policies and services 

To consolidate the positive changes and improvements proposed in this Plan, the Council will 
continue t o  promote a positive corporate identity and formally launch i t 's  Service Charter; 
both of which give expression t o  the authority's new approach. 

A I M  2: IMPROVE CORPORATE WORKING, COMMUNICATfON AND IDENTITY 
Actions 
1. Develop and implement corporate communication strategy from September 2001 
2. Establish a corporate information technology strategy by April 2002 
3. Develop and implement consultation framework by June 2001 
4. Consolidate and improve corporate identity across all services by 2002 

Financial Planning 
Three-year budgeting provides a secure medium-term basis for better integrated strategic 
and financial planning. Planning and budgeting will remain key processes b u t  the way the 
authority plans and manages its operations will be streamlined and the number of corporate 
processes reduced. 

A I M  3: STREAMLINE STRATEGIC AND FINANCIAL PLANNING 
Actions 
1. Introduce and review annual Performance Plan from April 2001 
2. Establish integrated three-year service planning process 

Financial and Budget Information 
Sound financial management underpins all the authority's activities and the achievement of 
its priorities. Prudent administration of the council's financial affairs and t h e  attraction o f  
additional financial resources into North Lanarkshire are main aims of the budget strategy. A 
stronger link between strategic and financial planning is fundamental t o  the success of the 
plan. 

A I M  4: IMPROVE FINANCIAL AND BUDGETARY INFORMATION 
Actions 
1. Undertake annual mid year review o f  capital programme starting September 2001 
2. Maximise capital receipt from April 2001 
3. Consider options for public private partnership initiatives 
4. A t t rac t  additional external funding t o  support corporate priorities 
5. Complete review o f  financial and budget management arrangements t o  enhance overall 

service management 

Fulfilling the Council's Community Leadership Role 
The council positively welcomes its future community leadership role. This involves working 
with local communities, other public bodies and the voluntary and private sectors t o  plan and 
meet the community's aspirations and needs; 'joining up' local services. Much of this activity 
will cut across traditional departmental and organisational boundaries. 
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The council will build on local partnerships and engage with the Scottish Executive on policy 
and legislative matters, lobbying effectively in pursuit of the council's priorities. The council 
wi l l  ensure i ts policies and those o f  the executive are closely aligned. 

A I M  5: FULFIL THE COUNCIL'S COMMUNITY LEADERSHIP ROLE 
Actions 
1. Implement the Community Plan in partnership 
2. Ensure the needs and issues of  concern in North Lanarkshire inform and influence 

European, National and Scottish Executive policy and legislation 
3. Develop pilot Local Community plan by April 2002 

Making best use of people 
The council's horizons and those of its employees are raised by new initiatives such as: - 

t community leadership 
t more integrated partnership working 
t the establishment of a call centre 
+ one stop shops 
t realising the ful l  potential of information technology 

A key challenge wil l  be creating the capacity within the council, with partners and the 
voluntary sector t o  deliver the new agenda. 

A I M  6: MAKE THE BEST USE OF PEOPLE 
Actions 
1. Implement a Personal Performance Review 81 Development Programme by April 2001 
2. Complete the J o b  Evaluation Scheme by March 2002 
3. Develop a Corporate framework f o r  Training Needs Analysis by September 2001 
4. Pursue Investors in People accreditation fo r  all departments 

Managing Assets 
Managing positive change f o r  the benefit o f  service users and The success o f  the  corporate 
plan hinges on the skills, motivation and adaptability t o  change of the council's employees. I f  
these foundations are in place the organisation will be better placed t o  deliver i ts corporate 
commitments f o r  the community it serves. 

The Council's property and communications infrastructure is extensive. Eff icient 
management, optimum use and regular maintenance of the Council's Assets are central t o  
improved service delivery. Provision requires continual adaptation t o  meet the  changing 
needs. 

A I M  7: MAKE THE BEST USE OF ASSETS 
Actions 
1. Develop a long term accommodation strategy, asset management plans and three 

year property investment programmes by August 2001 
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2. Establish investment in asset maintenance a t  40% of capital available and increase 

3. Further develop capital project evaluation and implementation processes for capital 
planned maintenance expenditure f rom April 2001 

investment programmes 

Achieving Best Value and Continuous Improvement 
The council is undertaking a five year programme of best value service reviews t o  improve 
the effectiveness, efficiency, economy and quality of all i ts  services. Reviews are wide 
ranging and include benchmarking against other councils and the private sector. Past reviews 
have achieved significant im-provements in services but have been resource intensive. 

The new approach t o  best value is designed to: 

+ 
+ 
+ 
+ 
+ 

Achieve effective outcomes by more direct means 
Focus action on areas o f  strategic concern f o r  the council and i ts communities 
Tackle areas where performance / customer satisfaction is poor 
Improve i ts approach t o  option appraisal, competition and competitiveness 
Introduce a new scrutiny role f o r  the corporate management team and elected 
members 

The focus will be on continuous, measurable improvement and encouraging innovation. 

A I M  8 : ACHIEVE CONTINUOUS IMPROVEMENT THROUGH BEST VALUE 
Actions 
1. Implement a new approach t o  Best Value starting May 2001 
2. Pursue Charter Mark status for all frontline services 
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7 RESOURCING AND COMMUNICATING THE PLAN 

Political and corporate leadership teams wi l l  ensure the aims of the Corporate Plan are 
achieved by aligning the organisation around i ts strategy. This will involve: - 

+ Resourcing the Themes . . making the Corporate Plan everyone's job 
allocating finances t o  each Theme 

+ Communicating it t o  
residents of North Lanarkshire f o r  whom the services are delivered 
the 16,719 employees who provide the services 
Councillors who require regular updates on progress 
partner organisations who assist in service delivery 

' 
' . 

Implementing Actions . . . 
' reviewing progress 

establishing the framework for  3 year financial planning 
incorporating corporate aims and actions into Service Plans 
preparing the annual Performance Plan establishing benchmarks and targets 

The Corporate Plan has been prepared in relatively stable and predictable financial 
circumstances, Since 1996, Council Tax in North Lanarkshire has risen by 15% whereas 
across Scotland the average increase has been 25%. 

Within these finite resources, the Council will exercise prudent financial management and 
continue t o  deliver efficiency savings. This will support the continuous improvement o f  the 
quality of frontline services, achieving both service users and corporate priorities. Budget 
realignment with partner organisations is also likely over the Plan period. 

Financial Plan 
The Council will fully exploit the advantages o f  moving from annual t o  three-year budgets. I t  
is also hoped that financial planning wi l l  be developed on a three-year rolling basis t o  provide 
continuity for planning purposes, To ensure medium t o  longer-term financial stabil ity a three- 
year financial plan wil l  be produced t o  support the implementation of the Corporate Plan and 
provide a realistic framework t o  enable departments t o  integrate financial and service 
planning. 

The General Services Revenue Budget comprises all Council revenue spending except for 
Housing, which is met from a separate Housing Revenue Account. The General Services 
Revenue Budget f o r  2001/2002 to  2003/2004 is funded from a combination of Government 
Grant (80%) and Council Tax (20%). The Council has decided t o  restr ict Council Tax increases 
t o  3.5% in each of the three years. After taking account of increases in Government grant 
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the Councils revenue funding wil l  increase by 7.1%, 5.2% and 3.9% in the next three years, 
resulting in a budget of over half a billion pounds in 2003/2004. 

The Housing Revenue Account generates income from housing rents in order t o  meet 
expenditure on housing. The Council recently approved a 3 year budget strategy, including 
increasing rents by 4% in each of the three years. 

For financial year 2001/2002 the Council has a revenue budget fo r  General Services and 
Housing of E557.1m made up as follows: 

Capital 
€141,922,000 is available t o  support Capital projects over the Plan period comprising: - 

+ 
+ 

a General Capital Budget totalling €71.8 M 
a Housing Capital Programme totalling €70M 

The General Capital allocation f o r  the three years of the Plan is higher than in previous 
years. Projects have been identified which make the most effective use of capital funds 
Overall the money wil l  be spent on: - 

Recurring Expend it ure €11M 
Asset Maintenance €32.8M 
New Investment E28M 
TOTAL €71.8 M 

These categories have been allocated across the Corporate Plan's priority themes and are 
shown below. 
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CORPORATE THEME 

Stimulating Business and the Economy 
Promoting Social Inclusion 
Encouraging tif elong Learning 
Improving Health Wellbeing and Care 
Improving Housing and the Environment 
Promoting Community Safety and Development 
Developing the Organisation: - 
a) Upgrading & Improvement of Council 
Facilities 
b) Organisational and Service Development 
Miscellaneous 
Totals 

2001/02 
(Year 1) 
€000 
1150 
300 
1605 
802 
4221 
4658 

2002/03 
(Year 2) 
€000 
1595 
280 
558 
628 

3655 
378 6 

10414 8898 

2003/04 
(Year 3) 
€000 
2265 
180 
680 
587 
3649 
4353 

9503 

2303 2379 2264 
766 150 150 
26222 21929 23631 

Total 

€000 
5010 
760 
2843 
2017 
11525 
12797 

28818 

6946 
1066 
71782 

The Housing Capital Programme f o r  the next three years totals E70M t o  be expended on 
the following: - 

I N I T I A T I V E S  / PROJECTS 

Estate Regeneration 
Energy Efficiency 
Major Repairs 
Home Safety and Security 
Community Care 
Homeless Initiatives 
Housing Management 
Miscellaneous 
Totals 

2001/02 
(Year 1) 
€000 
5720 
3305 
8375 
1210 
590 
150 
800 
3230 
23380 

2002/03 
(Year 2) 
€000 
5800 
3 240 
7280 
1450 
1825 
150 
500 
3135 
23380 

2003/04 
(Year 3) 
€000 
5750 
3305 
7195 
1580 
1815 
150 
500 

3085 
23380 

Total 

€000 
17270 
9850 
22850 
4240 
4230 
450 
1800 
9450 
70140 

Financial Plan 
The Council wi l l  fully exploit the advantages of moving from annual t o  three yearly budgeting. 
To ensure medium t o  longer term financial stability a three year Financial Plan wil l  be 
produced t o  support the implementation of the  Corporate Plan and provide a realistic 
framework within which departments wil l  prepare three year operational plans. 

Communicating the Plan 
The Corporate Plan is one of the ways in which the  Council wil l be held t o  account f o r  its 
performance as it enables citizens t o  measure achievements against benchmarks and targets. 
Publishing and marketing the Plan and making it widely available is therefore vital. 

A marketing strategy wi l l  be developed t o  provide clear direction and purpose t o  the Plan's 
communication throughout i ts  three-year lifespan. The strategy will take account of three 
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key groups of stakeholders who wil l relate t o  the Plan in dif ferent ways, on dif ferent aspects 
and with different levels of  interest. 

Citizens 
While the plan is strategic, i ts  actions are designed t o  guide service improvements directly 
t o  service users. The key point o f  interest fo r  citizens wil l  be when the Plan makes a 
difference t o  quality of l i fe through better services. Community Safety, for example, 
becomes real when a new CCTV system o r  extra street lighting is provided. 

Partners 
Partnership is a key driver of change. Working together t o  provide more effective services 
means partners must be aware o f  the Corporate Plan and have a clear understanding of i ts  
contents and how it relates t o  other strategies such as the Community Plan. 

Employees 
Employees are the people who deliver the services that turn the aims of the Plan into reality. 
I t  is therefore essential that  Managers brief employees on the Plan's vision and values and 
ensure they understand their roles in achieving the aims and actions. 

The Strategy wil l  include an evaluation o f  the effectiveness o f  the various approaches t o  the 
three groups. 
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8 FEEDBACK FORM 

Strongly 
agree 

Agree 

Thank you fo r  taking the time t o  read North Lanarkshire Council's 
Corporate Plan 2001-2004. We hope you found it interesting and 
informative. We are keen t o  obtain your views so please complete this f o r m  
and return it t o  the address below. 

Strongly 
disagree 

Neither 
agree o r  Disagree 
disagree , Did you think the plan: 

~ Is easy t o  read? 
Informed you about the Council? 
Reflects the views o f  local people? 
Makes priorities clear? 

I n  general do you think the Council: 

Keeps you well-informed about 
issues and services? 
I s  easv t o  contact? 

1 Has friendly helpful staff? 
Does a good job? 
Spends money wisely? 1 

~ 

Other Comments: - 

NAME: 
CONTACT DETAILS: 

For more information o r  copies of the Plan 
please phone the  Corporate Policy and 
Performance Unit on 01698 302376 or e- 
rnai I us a t  meenaghaenort h Ian.9ov.uk. 
The Corporate Plan is also available on the 
council's website a t  www.northlan.gov.uk 

Nor th  Lanarkshire Council 
Corporate Policy & Performance Unit 
Chief Executive's Of f ice 
PO Box 14 
Civic Centre 
Motherwell 
ML1 1TW 
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y SUPPOR7TNG PLANS & STRATEGIES 

Development Plan 
Structure Plan 
Local Plans 
Departmental Service Plans 
Generatinq Change 

Planning & Environment 
Planninq & Environment 
Planninq & Environment The Community 
Planning & Environment 
Planninq & Environment SEL 

Councils in the  Glasgow conurbation 

Community Services, Education 

1 Social Inclusion Strategy I Chief Executive's Office I LHB, SEL, SH, Police, Voluntary Sector, 

Community Plan 

Ch i Idr ens ' Services Plan 

Chief Executive's Office 

Chief Executive's Off ice LHB, SEL, SH, Police, Voluntary Sec: , 

LHB, SEL, SH, Police, Employment Service, 

Voluntary Sector - 

Small Communities Init iat ive 
Lanarkshire Learnina Disabi I i tv  Strateav 

LHCC's 
Housing & Property Services Planning & Environment 

Education 

1 Child Care Plan 

Equal Opportunities Policy 
Departmental Service Plans 

I Education 

,Chief Executive's Office Administration 
All departments 

Social Work, Chief Executive's Office, 
Voluntarv Sector 

Education fo r  Work Strategy 
Community Learning Strategy 
Community Learning Plans 
Young People's Strategy 
Departmental Service Plans 

Education 
Community Services 
Community Services 
Community Services 
Education Community Services, Social Work - 

1 Carer's Strategy I Social Work I 
Diet & Nutr i t ion Policy 
Physical Activi ty in Primary Health Care 
Scheme 
Arts Strategy 
Departmental Service Plan 
Community Care Plan 

Frail Elderly Strategy 
Addiction Strategy 

Community Services LHB 
Community Services 

Community Services 
Social Work 
Social Work 

Social Work LHB 
Social Work LHB 

Housing & Property Services, LHB, 
Voluntary Sector, LHCC 
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Housing Plan 

Joint Accommodation Strategy 

Empty Homes Init iat ive 

Multi-Agency Domestic Abuse Strategy 

Housing & Property Services 

Housing & Property Services 

Housing & Property Services 

Housing & Property Services 

Scottish Homes, HA's,  Tenants & 
Residents Associations 
Scottish Homes, HA's, Tenants & 
Residents Associations 
Social Work, HA's, Housebuilders, YMCA, 
Benefits Agency 
Social Work, Police 

Estate Regeneration Strategies 
Tenant ParticiDation Strateav 

Departmental Service Plans 

Housing & Property Services Planning & Environment 
Housina & ProDertv Services Tenants & Residents Associations 

Local Biodiversity Action Plan 

Local Agenda 21 Strategy 

Transport Strategy 
Open Spaces Strateqy 
Tountryside Access Strategy 

Woodland Management Strategy 

Development Strategy fo r  Strathclyde 
Country Park 

Community Services 

Planning & Environment 

Planning & Environment Community Services 
Community Services 
Community Services 

Community Services 

Community Services Planning & Environment 

SEPA, SNH, RSPB, CSCT, SWT, FWAG, 
SEL, Planning & Environment, Education 
LHB, SEL, SH, Employment Service, 
Police , Planning & Environment 
Planning & Environment, PFAP, SNH, 
CSCT, SEL 
Planning & Environment, CSCT, Forestry 
Commission, Forest Enterprise, SEL 

Lanarkshire Derelict Land Strategy 
Local Waste Management Strategy 

, Planning & Environment 
Planning & Environment 

1 

Community Services, SEL 
Community Services, SLC, GCC, ERC, EDC, 
WD, SE, SEPA, LAMH 

Housing & Property Services 

< , . -  DEVELOPING THE ORGANISATION . 
I Supporting Plans & Strategies Lead Council Department I Supporting departments / Partners 

Planning & Environment, Community 
Services 

Joint Investment Strategy 
HECA Strategy Planning & Environment 
A i r  Quality Strategy Planning & Environment 

1 Housing & Property Services 
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Scottish Homes 
Housinq & Property Services 

Strategy f o r  Young People Community Services The Community 

Emergency Procedures Plan Chief Executive's Office A l l  departments, Emergency Services, 
Public Utilities, LHB, Voluntary Sector 

- Consumer Protection Strategy Community Services 

~~ 

Departmental Service Plans Community Services 
Criminal Justice Strateqic Plan 
Community Safety Strategy 

Social Work 
Chief Executive's Office 

i 

Chief Executive's Office 
LHB, SLC, Voluntary Sector 
Emergency Services, LHB, Procurator 
Fiscal, Transport Police, ROSPA, Nor th 

1 Best Value Implementation Plan Chief Executive's Office All departments 



Corporate Property Utilisation Strateqy 
Performance Reports 
Quality Reqister 
Capital Programme 
Modernisation Agenda 

Abbreviations 
CSCT - Central Scotland Countryside Agency 
EDC - East Dunbartonshire Council 
ERC - East Renfrewshire Council 
FWAG - Farming & Wildlife Advisory Group 
GCC - Glasgow City Council 
HA's - Housing Associations 
LAMH - Lanarkshire Association f o r  Mental Health 
LHB - Lanarkshire Health Board 
LHCC - Local Health Care Co-operatives 
PFAP - Paths f o r  All Partnership 

Housing & Property Services 
Chief Executive's Off ice Al l  departments 
Chief Executive's Office A l l  departments 
Chief Executive's Office All departments 
Chief Executive's Off ice All departments 

ROSPA - Royal Society fo r  Prevention o f  Accidents 
RSPB - Royal Society fo r  the Protection o f  Birds 
SEL - Scottish Enterprise Lanarkshire 
SEPA - Scottish Environment Protection Agency 
SH - Scottish Homes 
SLC - South Lanarkshire Council 
SNH - Scottish Natural Heritage 
SLC - South Lanarkshire Council 
SWT - Scottish Wildlife Trust 
WD - West Dunbartonshire Council 
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7.  Developing the Organisation 
e Modernise the authority 
.? Improve corporate working, communication and 

identity 
d Streamline strategic and financial planning 
z Improve financial and budgetary information 
G* Fulfil t he  council's community leadership role 
i' Make the  best use of people 
8 Make the  best use of assets 
2 Achieve continuous improvement through best 

value 
The Performance Management Framework enables a 
more integrated and streamlined approach to  be 
adopted for strategic planning. The following 
diagram summarises the  main corporate 
management processes and planned improvements. 

New streamlined system 

& CommifteeS 

Develops and modernises 
the organisation 

into actior. ono 

NLC 
CORPORATE PLAN 

2001 - 2004 

Q U I C K  REFERENCE GUIbE 

For further information contact the Corporate 
Policy & Performance Unit, Chief Executive's 
Office, Civic Centre, Motherwell, ext. 2376 or  e- 
mail us a t  meenagha@northlan.gov.uk 
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MISSION STATEMENT 

VISION ANb VALUES 
The Council has a positive vision fo r  the future 
of the area and i ts communities. This vision will 
be achieved by creating a system of local 
government that works in close co-operation 
with the community and partners: 
Making a difference - Meeting the  challenge 

North Lanarkshire wil l  be Q Council which: - 
serves and involves i t s  communities 
acts strategically and leads partnership 
working 
embraces social inclusion with equal 
opportunities for  all 
exploits opportunities for economic and 
environmenta6 regeneration 
acts corporately t o  provide Best Value 
services 
operat-es to  the highest standards, is 
open, transparent and accountabie 
values people, i-recds them w i t h  dignity 
and respect and meets theis needs 
is forward thinking and strives t o  be the 
best in all it does 

North Lanarkshire will be Q Pluce where all 
people enjoy access to :  

good quality housing 
a pleasant safe environment 
the very best employment, education and 
training opportunifies 
responsive, caring and co-ordinated 
support and health services 
aeractive and varied leisure and ctslturcni 
facilities 

This Vision expresses the Council's commitment 
t o  providing excellent public services and 
creating communities in which opportunity, 

choice, the benefits of economic growth and a 
sustainable environment are available t o  all. 

CORPORATE AIMS 

Stimulating Business & t h e  Economy , 
Develop Partnerships in Economic Development and 
Regenerat ion 
Optimise our locational advantages and 
development opportunities 
Improve the  business environment & 
improving town centres 

Improve access t o  job opportunities 

Promoting Social Inclusion 
Work t o  promote social inclusion 
Raise council employees awareness of the causes 
and effects of exclusion 
Ensure every individual receives the income t L  

which they are entitled 
Develop measures t o  support disadvantaged groups 
access t o  sustainable employment 
Ensure resource allocations ref lect the priori ty 
attached t o  social inclusion partnership areas 

Encouraging Lifelong Learning 
Improve learning and teaching 
Develop skills f o r  the future 
Promote inclusion in education 
Widen participation in lifelong learning 

Improving Health, Well-being & Care 
Develop health promoting schools . 

Provide effective partnership community care 
services 
Improve access t o  leisure facilities 
Look after the health and well-being o f  our 
employees and elected members 

Improving Housing and t h e  Environment 
Ident i fy and develop strategies t o  meet housing 
needs 
Continue t o  improve the standard o f  housing 
Achieve sustainability 

Promoting Community sa fe ty  & bevelopment 
Implement the community safety strategy 
Develop and empower local communities 
Work in partnership and support the voluntary 
sector 
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