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FRAMEWORK 

1.0 Purpose of Report 

1. lThis Report provides an overview of performance and improvement processes within the authority. 

1.2 It outlines: - 

how North Lanarkshire Council measures its performance against its policy, service and delivery targets 
systems which exist and are being established to monitor and report performance 
key review and scrutiny processes which will be of particular interest to the Scrutiny Panel 

2.0 Background 

2.1 Continuously improving services for the customer is central to all the authority’s actions. Government 
expects the authority to reform and modernise and be able to demonstrate, by a variety of means, that it is 
recording, tracking, measuring, scrutinising and improving its performance. 

2.2 The authority’s activities require to be systematically reviewed in order to achieve Best Value, providing 
assurances that money is spent wisely, that services are relevant and are delivered using the optimum 
mechanism avaiIable. 

2.3 The new Local Government Act will place a strong emphasis on the authority’s overall performance and 
that of its services. Performance will be more closely scrutinised and compared than it has been in the past. 
The authority is strengthening its approach to performance in advance of legislation. 

3.0 Performance Systems 

3.1 North Lanarkshire Council has adopted an integrated approach to managing its performance through the 
development of its own system - the Performance Management Framework. 

3.2 The Council provides many services and, by various means, measures how well these are received and 
provided. The Council, its Members and managers and staff, need to know what the public think of its 
services, how well these services are being provided and whether they are meeting people’s changing needs, 
aspirations and expectations. The Framework provides a way of achieving this by ordering performance 
information and making sure it is productively used at all levels throughout the organisation. 

3.3 The Performance Management Framework ensures the authority 

o 
o meets specific standards 
o achieves its targets 
o honours its commitments 
o 

measures how well it carries out its responsibilities 

has policies that achieve good results 
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3.4 Performance information is recorded and reported to Service Committees. This is a time consuming and 
expensive process. In developing the Framework existing systems, including statutory and non-statutory 
measurements, were reviewed. The resulting Framework keeps costs to a minimum by adopting a clear and 
logical approach, gathering specific information and re-ordering it in more useful ways. 

3.5 The Performance Management Framework was designed to enable the Council to balance its duty to 
meet Government requirements such as Best Value and ensure its own services, activities and processes 
were properly and comprehensively covered. The Framework ensures the best use is made of performance 
information and has streamlined what had previously been a confusing array of ad-hoc processes, both 
externally and internally driven. 

3.6 Each year a wide range of Best Value, VaIue for Money and other reviews are pursued across the 
authority. Reviews provide an orderly and thorough way of assessing and comparing service standards, 
quality and costs and suggesting improvements and positive changes. Appendix 1 contains details of all 
reviews proposed to be undertaken in 2001- 2002. 

4.0 Strategic Performance 

4.1 At a strategic level the Community Plan established partnership based strategic themes and the new 
Corporate Plan provides the means by which Council's contribution can be directed towards these themes. 
The North Lanarkshire Partnership has agreed an outline monitoring framework for Community Planning 
designed to provide a broad assessment of North Lanarkshire's well being over time. Indicators and 
timescales vary considerably between partner organisations. The process of drawing the data together has 
begun. 

4.2 Performance information already generated by the Performance Management Framework, to be 
generated by proposed Theme based Working Groups and the Partnership will combine to support the 
implementation of the Plans enabling the Scrutiny Panel to monitor progress. 

4.3 The monitoring arrangements are currently being developed and a more detailed report on progress will 
be made to the next meeting of the Panel. It is proposed that overall strategic performance including the 
achievement of the aims and objectives of the Community Plan and the Corporate Plan should be considered 
by the Scrutiny Panel at 6 monthly intervals. It is suggested reports to the Panel provide all available 
relevant information accompanied by an exception report highlighting significant variances, both in terms of 
achievements and underperformance. 

4.4 Reliable, relevant and timely information will be the key to successful development of the Scrutiny 
Panel. The above process can form the 'foundation' of the Panel's work over the coming year and have been 
incorporated in the draft workplan. 

4.5 It is also suggested that the Panel may find it useful to consider one strategic 'theme' at each of its 
meetings with a follow-up review of particular issues at the following meeting, perhaps beginning with 
Stimulating Business and the Economy. 

5.0. Recommendation 

5.1 It is recommended that the Panel:- 

i> 

ii) 

considers the proposed arrangements outlined in section 4 of this report to monitor strategic 
performance; and 
otherwise notes the content of this report 

Chief Executive 
Local Government Access to Information Act 
For further information on this report please contact Alex Gardiner, Corporate Policy and Performance Manager extension 223 1 
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Appendix 1 Improvement Plan - Reviews 2001 / 02 
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