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MINUTE OF MEETING OF THE SCRUTINY PANEL - STRATEGY AND 
PO Ll CY IMP LE ME NTATl 0 N 

Motherwell, 22 May 2001 

PRESENT: 

Councillor H 
McGhee, W 

Convener; Councillor Lafferty, Vice-Convener; Councillors Connelly, Gordon, Hebenton, 
in, Moran, G. Murray and Valentine. 

CHAIR: 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE: 

Gavin Whitefield and Sandie Mackay, Chief Executive's Office. 
John O'Hagan and Alastair Ashley, Department of Administration. 

A PO LOG I ES : 

Councillors Barrie, Burns, Cefferty, Maginnis, J. Martin, Morris and Scott. 

TERMS OF REFERENCE 

1. Mr O'Hagan summarised the terms of reference of this Panel agreed by the Council which included 
the following:- 

0 

0 

to monitor the implementation of the Community Plan 
to monitor the implementation of the Corporate Plan with specific reference to the action plans 
to address the following priorities 

- business and the economy 
- social inclusion 
- learning through life 
- health, wellbeing and care 
- housing and the environment 
- community safety and development 
- organisational development 

0 to establish, and receive and review reports from, Review Panels 

Action: 

To note the terms of reference. 

SCRUTINY FUNCTION 

2. With reference to paragraph 13 of the Minute of the meeting of the Policy and Resources Committee 
held on 24 April 2001 when the proposals regarding the status, composition and proceedings of the 
Scrutiny Panels were approved as the basis of the working procedures for Scrutiny Panels, there was 
submitted a report dated 19 April 2001 by the Director of Administration which had been approved by 
the Policy and Resources Committee. 

Mr O'Hagan summarised the role of the Scrutiny Panel highlighting:- 

0 

0 

0 

the status of Scrutiny Panels 
the membership of this Panel 
the arrangements for notice and calling of meetings 



the quorum of the Panel 
remits to the Scrutiny Panel 
the style of minutes 
the decision making process to be undertaken 
the meeting of Scrutiny Panels in public, where appropriate 
the referral of business to Scrutiny Panels 
the duration of meetings 
the formation of Review Panels 
the reporting mechanism to the Policy and Resources Committee 

In reply to a question from Councillor Moran on Sub Groups, it was explained that if the Panel decided 
to set up Review Panels they would report to this Panel which, in turn, would report to the Policy and 
Resources Committee. 

Action: 

To note the arrangements for proceedings and business to carry out the scrutiny function of this 
Panel. 

STREAMLINED COMMITTEE STRUCTURE AND ROLE OF THE SCRUTINY PANEL 

3. There was submitted (1) a paper showing the revised Council decision making structure in summary 
form, and (2) statement approved by the Council to the Leadership Advisory Panel. 

Mr Whitefield explained that the Council had decided to review its decision making structure in 
response to the modernising government agenda and highlighted the wide ranging remit and key role 
of this Panel in ensuring documents such as the Corporate Plan and Community Plan were effectively 
implemented. He indicated that feedback was awaited from the Leadership Advisory Panel on the 
final report. He explained that Sandie Mackay, would support the Panel, dealing with research, the 
preparation of reports and the preparation of Panel reports to the Policy and Resources Committee 
and Alastair Ashley, would support the Panel, dealing with the general secretariat of the Panel, the 
development of the scrutiny function and the training and development of members. 

Councillor G. Murray then sought clarification on the revised decision making process and the 
reporting channels of this Panel, with particular reference to the Finance, Personnel and Property 
Sub-Committees of the Policy and Resources Committee. In reply, the Mr Whitefield explained that 
the Sub-Committees of the Policy and Resources Committee reported to the Policy and Resources 
Committee rather than this Panel. He made reference to changes being implemented as a 
consequence of the internal review and indicated that the purpose of the summary document 
on revised decision making structure was to outline the main thrust of the new approach to decision 
making and to show where the Scrutiny Panel sat in that structure. He indicated that this Panel would 
scrutinise implementation of the main strategy and policy issues of the organisation while other issues 
may be scrutinised by the Scrutiny Panel - Service Delivery and Performance. 

Action: 

To note the streamlined Committee structure and role of the Scrutiny Panel. 

CORPORATE PLAN 2001 -2004 AND NORTH LANARKSHIRE COMMUNITY PLAN 

4. There was submitted (1) North Lanarkshire Council Corporate Plan - 2001/2004, and (2) Community 
Plan Summary prepared by North Lanarkshire Partnership. 

Mr Whitefield provided a visual presentation on the Corporate Planning process which involved a 10 
year vision of service development across North Lanarkshire with the Council meeting its public 
sector partners and local people to meet the needs of the community. He outlined the aims and 
benefits of the Community Plan and the Corporate Plan with the key purpose to make more effective 
use of scarce resources. He explained that the Community Plan was promoted by the North 
Lanarkshire Partnership which included North Lanarkshire Council, Lanarkshire Health Board, 
Scottish Enterprise Lanarkshire, Strathclyde Police, Scottish Homes and Employment Services. He 
explained the priorities of the plans in:- . 

promoting social inclusion 
stimulating business and the economy 
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0 encouraging learning through life 

0 

0 

improving health, wellbeing and care 
promoting community safety and development 
improving housing and the environment 

He indicated that these priorities were underpinned by a further priority of the Corporate Plan in 
developing the organisation by:- 

modernising the Authority 
improving corporate working 
communication and identity 
streamlining strategic and financial planning 
improving financial and budgetary management 
fulfilling the Council's community leadership role 
making the best use of people 
making the best use of assets 
achieving continuous improvement through Best Value 

He emphasised that the Council had to work effectively as an organisation to make an impact across 
these themes. He highlighted issues to be addressed in the future:- 

0 

0 

0 

0 

0 

legislation which may introduce a power of community initiative and the cross partnership working 
community planning at a local level 
engaging with the voluntary sector 
raising awareness with partner agencies 
reviewing Corporate and Partnership Working Groups to drive forward the plans priorities 

In reply to questions from Councillor G. Murray on planning for the future, the Mr Whitefield explained 
that the framework of the plans should cover most issues for scrutiny. 

Councillor Valentine questioned how competing priorities would be handled giving the example of the 
Ravenscraig Development versus Town Centre Development. Mr Whitefield explained that this 
involved principally issues of land use or physical planning, although if the issues arising in terms of 
corporate policy were considered appropriate for scrutiny it would be for this Panel to look at the 
processes involved. 

Action: 

To note the presentation by the Chief Executive on the Corporate Plan 2001-2004 and the North 
Lanarkshire Community Plan. 

PERFORMANCE MANAGEMENT FRAMEWORK 

5. There was submitted a report dated 14 May 2001 by the Chief Executive on the performance and 
improvement processes within the Authority outlining 

how North Lanarkshire Council measures its performance against its policy, service and 
delivery targets by using the Performance Management Framework system which ensures 
the authority 

0 

0 meets specific standards 
0 achieves its targets 
0 honours its commitments 
0 

measures how well it carries out its responsibilities 

has policies that achieve good results 

systems which exist and are being established to monitor and report performance which has 
streamlined previous ad-hoc processes; 

key review and scrutiny processes such as Best Value and Value for Money; 

the monitoring framework in place for Community Planning designed by the North Lanarkshire 
Partnership to provide a broad assessment; 
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(5) that the Performance Management Framework and the Community Planning monitoring 
would be combined to enable the Panel to monitor progress at 6 monthly intervals, and 

(6) that one strategic theme could be considered at each meeting with a review of particular 
issues at the following meeting. 

Mr Whitefield explained that the Scrutiny Panel - Service Delivery and Performance would focus on 
the Best Value, value for money and other reviews being pursued across the Authority with this Panel 
looking at priorities within the Community Plan and Corporate Plan and developing appropriate 
measures to assess performance and delivery of these priorities. 

In reply to a question from Councillor G. Murray on information being utilised in the Community Plan 
summary, it was explained that the population figures etc. would be extracted from the last census or 
population survey undertaken. Mr Whitefield indicated that there was a clear awareness at local level 
of the strategic issues and any statistical elements which were out of date would be addressed in the 
future. 

Action: 

To note the terms of the report by the Chief Executive. 

WORK PROGRAMMElMEETlNG ARRANGEMENTWREPORTING TIMETABLE 

6. There was submitted a draft work programme May 2001 - April 2002 by the Chief Executive based on 
the priorities identified in the Corporate and Community plans. 

Ms Mackay explained that the Panel could discuss each priority which could be concluded at the 
following meeting and identified the following issues for potential discussion:- 

0 

The programme also identified regular reports (1) on the progress of the Panel which would be 
submitted to the Policy and Resources Committee on a twice yearly basis, and (2) on performance 
management identifying the overall strategic performance of the Council which would be submitted to 
this Panel on a twice yearly basis. 

In reply to a question from Councillor Hebenton on the reporting process to the Policy and Resources 
Committee, Ms Mackay confirmed that a report would be placed before the Policy and Resources 
Committee at six monthly intervals. 

stimulating business and the economy - August 2001 
promoting social inclusion (initial review) - October 2001 
encouraging lifelong learning (initial review) - December 2001 
improving health, wellbeing and care (initial review) - February 2002 
improving housing and the environment (initial review) - April 2002 
promoting community safety and development - to be timetabled 

Councillor G. Murray referred to the work programme for the meeting of this Panel in December 2001 
and indicated that if this Panel was to impact on the housing and general finances of the Council a 
different topic should be discussed as this was the key time in the budget process. In reply, 
Mr Whitefield explained that this was a draft work programme which could be changed if members 
had preferences regarding the topic of discussion. He further explained, however, that the remit of 
this Panel encompassed the overall Corporate Plan implementation including how the Council works 
effectively to meet and deliver the priorities identified rather than the individual service budgets of the 
Council. 

Action: 

To approve the draft work programme. 

TRAINING AND DEVELOPMENT 

7. Mr O’Hagan advised the Panel that part of the modernising agenda involved the training of members 
to allow the development of members’ representative and professional expertise and skills to 
participate in the decision making process. He explained (1) that a pilot scheme had been developed 
where ten members had volunteered to undertake an accredited certificated course, and (2) that there 
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was a general programme for member development which would involve a rolling programme of both 
in-house and external training and would include training on the streamlined decision making system 
and which would include discussion on the role of scrutiny. 

Action: 

To note the programme for the training and development of members. 
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