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MINUTE OF MEETING OF THE SCRUTINY PANEL - STRATEGY AND 
POLICY IMPLEMENTATION 

Motherwell, 21 August 2001 

PRESENT: 

Councillor Hogg, Convener; Councillor Lafferty, Vice-Convener; Councillors Burns, Connelly, Gordon, 
Gorman, Hebenton, McGhee, Maginnis, J. Martin, W Martin, Moran, Morris, G. Murray, Scott and Valentine. 

CHAIR: 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE: 

Sandie Mackay and Angela Climie, Chief Executive's Office 
John Fleming and Alastair Ashley, Department of Administration 
David Porch, Department of Planning and Environment. 

APOLOGIES: 

Councillors Barrie and Cefferty. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 22 May 2001. 

Action: 

To note the Minute of the meeting. 

STIMULATING BUSINESS AND THE ECONOMY 

2. There was submitted a brief paper by the Director of Planning and Environment on Business and the 
Economy - 

0 setting the scene 
0 detailing the relevant aims of the Corporate Plan 

identifying issues for the Scrutiny Panel 

Thereon, Mr. Porch made a presentation to the Panel. In the course of that presentation he 
highlighted the competitive advantages of North Lanarkshire including, crucially, its location at the 
heart of Scotland, the existence of attractive development opportunities including Ravenscraig and 
Gartcosh, a good record in inward investment and the presence of world class companies in growth 
areas. 

Notwithstanding those advantages, he identified that North Lanarkshire had above average 
unemployment, below average income, a below average rate of business start-up, below average 
employment skills and severe transport problems. 

Mr. Porch referred to the aims of the Corporate Plan which included developing partnerships with 
regard to economic development, building on North Lanarkshire's locational advantages and 
development opportunities, improving the business environment and improving access to jobs. 

Mr. Porch spoke also, of the resources devoted by the Council to economic development including 
business support, town centre initiatives, traininghedundancy support and an enhanced European 
unit. 



Finally, Mr. Porch referred to significant issues with regard to business and the economy. These 
included 

Performance Measurement - there are a number of agencies whose objectives include promoting 
business and the economy: it is, accordingly, hard to identify whether any particular success is due to 
the work or input of any one agency. In addition, the performance of the local economy - and of local 
companies - is affected by national and international economic factors. He indicated that it can be 
relatively easy to identify input measures - the resources the various agencies are applying to 
developing business and the economy in North Lanarkshire - and suggested a number of output 
measures, including jobs created or retained, turnover/profit, development of businesses. 

Job CreationNVealth Creation - he stressed that there were significant differences. There is a 
continuing need for job creation, particularly to assist people who have been out of work for a time to 
return to the workplace. He indicated, however, that there is also a need for wealth creation. North 
Lanarkshire does not wish to continue to be an area with an above average percentage of low paid 
jobs. Strategy for business and the economy should include a strategy for attracting and retaining 
talented individuals who can assist disproportionately in the development of business and the 
economy. 

Indigenous Growth or Inward Investment - he indicated that there were advantages in both. 
Indigenous growth tended to provide more local control whereas inward investment was frequently 
affected by decisions made elsewhere. Indigenous growth tends to lead to small companies servicing 
largely local markets whereas inward investment relates more to global markets. 

With regard to the Council’s role Mr. Porch referred to business support, land and premises, to a role 
as provider/funder/enabler/lobbyist and to a role as partner of other agencies. 

In answer to questions from the Panel, Mr. Porch identified as a constraint to business development, 
a shortage of appropriate land and premises. This had been a traditional role of local government in 
developing local economies but some years ago the view had been taken that this role could be 
appropriately performed by the private sector. 

Following full discussion, and having regard to the Corporate Plan, the Panel: 

Noted that the aims of the Corporate Plan include ‘improving the conditions for business 
startups within communities including ensuring the supply of industrial land and property’. 

Given that shortage of appropriate land and premises is identified as a constraint, further 
investigation is required as to the Council’s current practice with regard to its industrial land 
policy, its marketing strategy and the possibility of the consideration of a rolling programme of 
sale of occupied industrial premises with the resulting receipts being ringfenced for 
investment in the provision of new premises. 

Noted that the Corporate Plan identified as a strategic issue to be addressed, the many areas 
in North Lanarkshire where the environment is derelict and degraded and considered that 
there should be further investigation of the possibility of a strategic application to waste 
management and contaminated land linking with access to central government funding and 
the identification of appropriate land and property. 

Noted the need for further funding for town centres and agreed that there needs to be 
investigation of potential for European funding, and 

Noted the action envisaged in the Corporate Plan to optimise local advantages and 
development opportunities with a particular view to the Council’s lobbying activities to:- 

0 promote the completion of the strategic road network and the improvement of critical 
junctions 

0 actively support the development of major economic projects including Ravenscraig and 
Gartcosh, and 

0 increase investment in road maintenance and developing transport links. 

and agreed that further information is required on the Council’s strategy for promotion of 
these matters and lobbying activities to date. 
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(e) Considered also, that there could be advantage in “One Stop Shops” with regard to business 
development. In this the Panel noted that the Scottish Executive is currently considering the 
role of the various agencies engaged in business support and development and took the view 
that this is an issue which should be considered by the Council in light of the Scottish 
Executive’s review. 

Action: 

Consider the matters identified at the last meeting and determine the action required to obtain the 
appropriate information to allow recommendations to be made to the Policy and Resources 
Committee. 
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