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SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - 24 October 

2001 

Motherwell, 24 October 2001 at 10 am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillors Barrie, Cefferty, Gordon, Gorman, Hebenton, McGhee, J. Martin, 
W. Martin, Moran, Morris, G. Murray and Valentine. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

Mary Castles and Sandie Mackay, Chief Executive's Office 
Robert Parry, Department of Administration 
David Porch, Department of Planning and Environment. 

APOLOGIES 

Councillor Lafferty, Vice-Convener and Councillor Burns 

The Convener exercised his discretion to vary the order of business as hereinafter Minuted. 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 21 August 2001. 

Action: 

to note the Minute of the meeting 

CORPORATE PLAN - PRIORITY THEMES 

2. There was submitted a report dated 18 October 2001 by the Chief Executive on structures and 
support available to develop the themes within the Council's Corporate Plan together with an extract 
from the Corporate Plan 2001-2004 outlining the priority themes contained within the Corporate Plan. 

Ms. Mackay emphasised that the structure was based on Corporate Working Groups operating across 
the authority with individual directors taking the lead role and having access to all departments when 
required. She indicated that the Corporate Working Groups could look at issues and report back to 
this Panel when, if appropriate, a Review Group of this Panel could look at any outstanding issues. 

Action: 

(1) to note the terms of the report and extract, and 
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(2) the corporate working groups established by the Chief Executive be the basis of the areas to 
be scrutinised by this Panel and a timetable of meetings be brought forward to a future 
meeting. 

STIMULATING BUSINESS AND THE ECONOMY 

3. With reference to paragraph 2 of the Minute of the meeting of this Panel held on 21 August 2001 
when, following the presentation by Mr. Porch on stimulating business and the economy, the Panel 
agreed that matters of 

0 

0 environmental improvement 
0 Town Centres 
0 lobbying 
0 business support services 

land and premises for business 

had to be considered and action determined, there was submitted ( 7 )  a report dated 15 October 2001 
by the Director of Planning and Environment outlining the position on each of the areas identified, and 
(2) a statement showing proposed action which could be taken on each area. 

Mr. Porch referred to the significant issues with regard to business and the economy including 

Land and Premises for Business - he advised that the Stimulating Business and the Economy 
Working Group were reviewing (1) an audit of properties and land held for the purpose of economic 
development; (2) marketing strategies and legal and administration procedures, and (3) joint ventures. 

Environmental improvement - he advised that the Working Group was discussing both waste 
management and contaminated land strategies. He indicated that the Council had a poor record in 
recycling which would need expensive and radical action to reach laid down targets. 

Town Centres - he advised that f l m  had been allocated from the Capital Programme over the next 
three years for Town Centres. He indicated that a North Lanarkshire strategy for Town Centres was 
proving difficult because of the lack of an overall Lanarkshire Strategy but that a co-ordinated strategy 
would soon be available thus allowing funding to be sought. 

Lobbying - he indicated that lobbying was taking place on such activities as the A80 and A8 
upgrades, the development of Ravenscraig and Gartcosh and investment in the road network. 

Business Support Services - he advised that the Lanarkshire Economic Forum was presently 
reviewing business support services. 

Mr. Porch advised that he could submit a report to the Panel on the findings of the Stimulating 
Business and the Economy Working Group in three months time. 

In answer to questions from the Panel, Mr. Porch indicated that he would incorporate into his report 
the areas owned by the Council within each Town Centre. 

Councillor Barrie, seconded by Councillor Moran, moved that the report by the Director of Planning 
and Environment be noted and that the Director of Planning and Environment submit a further report 
in three months time on: 

0 Land and Premises for Business - the development of the Council's business property holdings 
which would include (1) an audit of properties and land held for the purpose of economic 
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development; (2) a review of the strategies required to meet the demands of the 21'' century, and 
(3) a review of the marketing strategies and legal and administration procedures and thereafter, 
following the receipt of information, consideration be given to further action; 
Environmental lmprovement - details of the work presently being undertaken to produce a 
strategy for waste management and contaminated land and the timescales for the presentation of 
these strategies; 
Town Centres - having noted the funding allocated from the Capital Programme over the next 
three years, and that a funding strategy was not yet in place, information be provided on (1) how 
this year's allocation to Town Centres is being divided and when a co-ordinated strategy is likely 
to forthcoming, and (2) areas owned by the Council within each Town Centre. 
Lobbying - action presently underway in relation to the three issues at (i) the completion of the 
strategic road network; (ii) Ravenscraig and Gartcosh, and (iii) increased investment in road 
maintenance and when the lobbying information will be produced. 
Business Support Services - when the outcome of the review being conducted by the Lanarkshire 
Economic Forum is likely to be produced. 

Councillor G. Murray, seconded by Councillor Valentine, moved, as an amendment, that the report by 
the Director of Planning and Environment be not accepted since it was superficial and did not cover 
the issues which this Panel had previously requested and that the Director of Planning and 
Environment should indicate a timescale for the presentation of that information. 

On a vote being undertaken, 2 members voted for the amendment and 9 Members voted for the 
Motion, which was accordingly declared to be carried. 

Action: 

(1) to note the report by the Director of Planning and Environment, and 

(2) to note that the Director of Planning and Environment was progressing the five points 
identified and would submit a report to this Panel in three months on: 

Land and Premises for Business - the development of the Council's business property holdings 
which would include (1) an audit of properties and land held for the purpose of economic 
development; (2) a review of the strategies required to meet the demands of the 21'' century, and 
(3) a review of the marketing strategies and legal and administration procedures and thereafter, 
following the receipt of information, consideration be given to further action; 
Environmental lmprovement - details of the work presently being undertaken to produce a 
strategy for waste management and contaminated land and the timescales for the presentation of 
these strategies; 
Town Centres - having noted the funding allocated from the Capital Programme over the next 
three years, and that a funding strategy was not yet in place, information be provided on (1) how 
this year's allocation to Town Centres is being divided and when a co-ordinated strategy is likely 
to forthcoming, and (2) areas owned by the Council within each Town Centre. 
Lobbying - action presently underway in relation to the three issues at (i) the completion of the 
strategic road network; (ii) Ravenscraig and Gartcosh, and (iii) increased investment in road 
maintenance and when the lobbying information will be produced. 
Business Support Services - when the outcome of the review being conducted by the Lanarkshire 
Economic Forum is likely to be produced. 
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PROMOTING SOCIAL INCLUSION 

4. There was submitted a brief paper by the Assistant Chief Executive on promoting Social Inclusion:- 

setting the scene, and 
outlining the aims of the Corporate Plan in relation to promoting Social Inclusion which included - 
- 
- 
- 
- 
- 

Working to promote Social Inclusion 
raising Council employees awareness of the causes and effects of exclusion 
ensuring every individual receives the income to which they are entitled 
developing measures to support disadvantaged groups access to sustainable employment 
ensuring resource allocations reflect the priority attached to Social Inclusion Partnership 
areas 

Thereon, Mrs. Castles made a presentation to the Panel. In the course of that presentation she 
indicated that Social Inclusion involved looking at a set of circumstances affecting individual 
communities which were interlinked. She advised that Scotland had its own Social Inclusion 
approach and that North Lanarkshire was the only authority with a Social Inclusion Strategy. This 
strategy was linked to national targets. 

Mrs. Castles emphasised the Corporate Plan aims for Social Inclusion including 

working to promote Social Inclusion, e.g. children's services 

raising Council employees awareness of the causes and effects of exclusion, e.g. change 
attitudes, and 
ensuring every individual receives the income to which they are entitled, e.g. automatic 
entitlement to a number of benefits 

Mrs. Castles indicated that work was being undertaken to overcome the difficulty in getting information 
at a local level and that it was important to make sure the strategy actually delivered. She 
emphasised the difficulty of tackling and sustaining issues with one-off monies and indicated that two 
or three years funding would be required. She highlighted the problem of funding being allocated on a 
geographical basis and the importance of recognising boundary issues. 

Mrs. Castles indicated that her role was to ensure that money was targeted in a comprehensive rather 
than fragmented way and her challenge was to bring together all staff and all services to work 
together in promoting Social Inclusion. 

In answer to questions from the Panel, Mrs. Castles emphasised the importance of publicity 
campaigns and disseminating accurate information to encourage people to take up deals to alleviate 
the problems which exist throughout the whole North Lanarkshire area. She explained that Social 
Inclusion Partnerships focused on geographical areas which did not assist North Lanarkshire because 
the problem was throughout the area rather than in concentrated areas. She emphasised the 
importance of obtaining Social Inclusion Partnership (SIP) status in particular for European funding 
and indicated that the Government was now also adopting a people approach for SIPS. She stated 
that the Council's strategy should recognise both geographic and people focused problems. 

The Panel was advised that Warwick University was undertaking a peer review of the Social Inclusion 
Policy within North Lanarkshire. 

Following full discussion, and having regard to the Corporate Plan, the Panel 

(1) noted the challenge facing the Council of the nature and scale of deprivation in the area with 
indicators showing:- 

* 25% of households are in receipt of income support 
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0 

0 

0 

30,200 people claim incapacity benefit 
1 in 4 pupils receive free school meals 
28% of unemployed people are under 25 years of age 

(2) noted that North Lanarkshire has:- 

developed an equal opportunities policy and charter 
established three new community schools at Castlehill Primary in Wishaw and at Old 
Monkland and St. Monica’s Primaries in South Coatbridge 
developed both geographical and thematic Social Inclusion Partnerships 
reviewed services to unemployed people including services by partner organisations 
targeted welfare benefits take up campaigns to promote income maximisation 
promoted Warm Deal, comprising a package of improvements up to f500, to low income 
home owners 
established a Social Inclusion Fund to encourage integration of services to those most 
excluded 
developed a Social Inclusion Strategy. 

and agreed that further information was required on the Council’s strategy for initiatives being 
developed under Social Inclusion to date. 

Action: 

the Assistant Chief Executive to submit a report to a future meeeting of the Panel on promoting social 
inclusion including:- 

(1) the result of the peer review undertaken on 29 October 2001 by Warwick University; 

(2) an update of the welfare benefits take up campaign; 

(3) the promotion of Warm Deal and uptake by Council residents; 

(4) the Social Inclusion Fund, and 

(5) an investigation of leisure sports facilities into use of downtime and the possibility of use by 
the elderly. 

SCRUTINY PANELS 

5. The Panel were advised that a visit could be arranged, in conjunction with the Scrutiny Panel - 
Service Delivery and Performance, to a Scrutiny Panel of the Scottish Parliament. 

Action: 

to arrange a visit to a Scrutiny Panel of the Scottish Parliament. 
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TRAINING 

6. The Panel were advised that consideration was being given to extending an invitation to personnel 
administering or attending Scrutiny Panels of their own to explain the procedure adopted which could 
allow the Panel to scrutinise the approach taken. 

Action: 

to note that persons involved in Scrutiny Panels may be requested to address the Panel in the future. 
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