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Purpose of Report 

The purpose of this report is to advise the Panel on a number of issues in relation to Promoting 
Social Inclusion. 

Background 

At the meeting of the Panel held on 24th October, the Assistant Chief Executive was requested to 
submit further information in relation to:- 

1) the result of the peer review undertaken on 29 October 2001 by Warwick University; 

2) an update of the welfare benefits take up campaign; 

3) the promotion of Warm Deal and uptake by Council residents; 

4) the Social Inclusion Fund, and 

5 )  an investigation of leisure sports facilities into use of downtime and the possibility of use by 
the elderly. 

Progress on aspects of Promoting Social Inclusion 

Warwick Business Sclzool Local Authority Social Exclusion Peer Review Programme. 

The draft Report of the Peer Review by Warwick University was received on 28th November 2001, 
with comments and corrections to be submitted by 17th December 2001. 

The Executive Summary of the Report is attached as Appendix 1 for consideration. It is intended to 
submit the final Report to a future meeting of the Scrutiny Panel. 

Update on Welfare Benejts Take Up Campaigns. 

A Report by the Director of Social Work is attached as Appendix 2. 
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3.3 Promotion of Warm Deal and uptake by Council Residents. 

The Warm Deal was introduced on 1 July 1999. It provides households dependent on Benefit with a 
package of insulation measures up to the value of &500. They are: loft, cold tank and pipe 
insulation, cavity wall insulation, hot tank insulation, draughtproofing, energy advice and 4 low- 
energy lightbulbs. 

The Scottish Executive state that in the two years from April 1999 96,3000 homes have been 
insulated in Scotland and emissions of CO2 cut by 77,000 tonnes. In each of the last two years 400 
long-term unemployed young people, taking part in the New Deal, have received quality work 
experience and training through installing home insulation measures. 

A report by the Director of Planning and Environment will be tabled at the meeting 

3.4 The Social Inclusion Fund 2000/01 

As part of the budgetary process for 2000/01 the Council agreed a sum of L500,OOO to promote 
social ,inclusion. It was agreed that &250,000 would support key projects which were coming off 
funding from other sources e.g. The Rushes Project with &250,000 available to support new activity 
which could demonstrate integrated working across the Council and meet specific criteria. 

9 areas of activity were approved for Social Inclusion Fund Support. Details of which are attached 
as Appendix 3. 

Corporate Parentiiig - Literacy Enhancement and Achievement Skills for Looked After and 
Accommodated Children. 

Ethnic Minority Needs Assessment 

Community Safety Audit 

Rights Advice Information Line (RAIL) 

Peer Education Training Programme 

Youth Access Report 

Healthy Lifestyles Programme 

Safer Homes Project 

Cumbemauld Environment Enhancement Programme 

Most of the activity focussed on more than one department with some being a part of a much larger 
funding package. The Youth Access Project did not commence due to an unsuccessful European 
Social Fund (ESF) bid. Of the &250,000 allocated to the Social Inclusion Fund, &230,505 was 
awarded to these nine activities. 

3.5 Progress On Social Inclusion Fund Activity 

Corporate Parenting 

A teacher was appointed to co-ordinate personal learning plans for individual accommodated 
children. The project focuses on literacy and achievement stills of a targeted group of individual 
children and young people currently looked after and accommodated. 
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Using Successmaker Software and with the support of a dedicated staff member of the residential 
units a group of young people are assisted with their educational requirements. The teacher also 
provides homework support in the evenings within the units. This assistance is valued by the young 
people involved. A specific room was created in which the teacher could offer support to young 
people with their homework. Support is also provided to a foster family within North Lanarkshire. 

The individualised nature of the programme of work is at the core of this pilot enabling the pupils to 
develop their sltilIs at an appropriate pace. 

Fifteen young people took part in an outward bound experience at Kilbowie in July of this year 
which was well received by them. Furthermore, a request has been made by the young people 
involved to continue the Family and Youth Access Passes for our leisure facilities due to the success 
of this initiative. 

Ethnic Minority Needs Assess men t 

The West of Scotland Community Relations Council were commissioned to carry out the work and 
have appointed an officer to undertake this project. The main aim was to establish a Race Equality 
Forum which would consider the development of services which are responsive to the needs of 
black and ethnic communities. The report by the West of Scotland Community Relations Council is 
due to be submitted to the Council at the end of December. 

Community Safety Audit 

The Community Safety Audit is interlinked to several developments regarding data sets and inter 
agency data showing e.g. Community PladLA21 Monitoring Framework, Better Neighbourhood 
Services Fund and Area Profiling. 

The work undertaken to date is as follows:- 

INFORMATION GATHERED AREA COVERED 
Selected crime rates and trends from 1996-2001 

Selected crime rates and trends 1999-2001 

Scotland, Strathclyde, North Lanarkshire, 
6 Community Plan Areas 
Selected SIP areas, Better Neighbourhood 
Services Fund Areas 

Road accident casualty rates 1996-2001 
Fires and Fire casualties 1999 
Hospital Admissions due to accidents in the home. 
Incidents of Domestic Abuse 2000-2001 

Racist Incidents 1996-200 1 
Trespass/Vandalism on the Railway 

Scotland, Strathclyde, North Lanarkshire 
Strathclyde, North Lanarkshire 
Scotland 
Strathclyde, North Lanarkshire, 4 police 
sub-divisions 
Strathclyde, North Lanarkshire 
Scotland, North Lanarkshire 

Further work to establish robust data sets across all agencies is scheduled to be completed by April 
2002. 

Rights Advice Information Line (RAIL) 

This project led by the Social Work Department and supported by Housing and Property Services 
aims to promote the take up of benefits by the provision of a dedicated Freephone number. There 
have been difficulties in getting this project operational because of the temporary nature of contracts 
of employment. The project opened to the public on Monday 19th November 2001 based in 
Forgewood. Details of all calls are recorded and will be collated on a monthly basis to assess 
demand. 
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Peer Education Training Programme 

This project was submitted by Members of the Scottish Youth Parliament who reside in North 
Lanarkshire. The application was made on the basis that theMSYP’s would devise, develop and 
implement a peer education training package which would enhance the involvement of a wide cross 
section of young people in political processes across the Council area. The main focus of the 
package involved, training young people as trainers and working with young people to build 
confidence, self esteem and to encourage personal, social development and life sltills. 

The MSYP’s undertook a training weekend in January 2001 at which they considered the range of 
methods of engaging ‘socially excluded’ young people, supporting them, training them and 
enhancing their sltills as facilitators. The intention being to raise awareness of decision making 
processes with a view to more young people becoming actively involved in Pupil and Youth 
Councils, Youth Fora and potentially, a more representative Scottish Youth Parliament. 

The pack was developed against a backdrop of local, council, national and international 
developments: 

Local 
Promotion of Active Citizenship via the authority’s Scheme of Dencentralisation. 

Council 
Corporate Priority of Community Development and Community Safety 

National 
The Standards in Scotland’s Schools Legislation 

International 
UN Convention on the Rights of the Child - Article 12 and Human Rights Act. 

Format of the Training Weekend 

The Weekend was planned as flexible, but through a process of team-building, groupwork, 
subgroups, role play, ice-breakers and energisers the task was completed and ‘skeleton’ pack 
approved. 

Progress 

A group of the MSYP’s then undertook tasks relating to each aspect of the pack. They have met on 
a monthly basis to develop each section and the final pack was approved by the MSYP’s in August 
200 1 * 

Since August the group have undertaken a number of training sessions with a range of young people 
and youth groups, including; NCH Young Carers, Afro Caribbean and Chinese Youth Groups, Pupil 
Councils and young parents. 

As a result of these sessions the pack has been adapted and improved. 

The Future 

The group approved the decision to produce the pack in CD-ROM version. This is currently under 
construction. 

A hard copy of the pack is available for information. 
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The MYSP’s have made contact with a range of youth groups and organisations hand have arranged 
a number of sessions over the coming months. 

Further funding will be sought to continue the development of the pack and production of a CD- 
ROM version for sale and distribution. 

Healthy Lifestyles Programme 

The aim of this pilot was to improve the fruit comsumption of children 3-12 years and increase 
physical activity of children 5-12 years through the McFit, Fit For Play Programme. 

McFit Fit for Play is a corporate, structured programme of sporting and health activities 
incorporating elements of play, sports specific sessions and general fitness programmes targeted at 
children of primary school age. 

The grant awarded from the Social Inclusion Fund enabled a greatly extended programme to be 
delivered in the heart of identified SIP areas for the greater benefit of the children from within these 
areas. 

The option of participation in the scheme was offered to all 12 schools within Motherwell North SIP 
and 2 identified schools in Cumbernauld. 12 out of the invited schools chose to participate during 
the period of funding. 

In addition - a programme was provided on a weekend basis in a number of community centres. 

Training Programme 

A training course for Playleaders was held in the latter part of 2000 to provide sufficient and 
suitably qualified staff to lead the sessions. This was undertaken with a group of Sports Coaching 
students from Motherwell College. 

A total of 20 participants completed the in-house training course and were allocated to the various 
schools within the area. Many of the students were resident within the areas. 

Participation 

48 sessions ran on a weekly basis (1 session = 1 hour) 

45 sessions were school based and 3 were community centre based. 

On average between 25 - 30 children attended each session which was free of charge. 

1440 children attended the sessions on a weekly basis. 

Equipment 

Part of the budget was utilised to provide McFit packs of play equipment for each school which was 
left at the conclusion of the initiative. 

Incentive Scheiize 

All children who participated on the programme were issued with McFit items i.e. a pen, certificate 
of attendance, t-shirt and McFit newsletter. The newsletter was circulated to all McFit participants 
and provided general information about healthy eating, activities and places to go. 
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Safer Homes Project 2001 

10 participants were recruited to the project in April 2001 and have now completed their period of 
training and are actively carrying out the home safety-security audits and installation. 

The project has been very well received in the local community with the following outcomes 
achieved in the Motherwell North SIP areas of Forgewood and Orbiston:- 

700 home safety security audits carried out. 
650 households received installation, including:- 
Bath Mats 
Smoke Alarm Batteries 
Carpet Edge Strips 
Dusk to Dawn Lights 
Fireguards 
Child Safety Gates 
Young Family Starter Packs 
Deadloclts 
Doorchains 
Doorviewers 
Various Alarms 

Future Actions 

In December 200 1 the project will move to the South Coatbridge SIP area. 
The Safer Homes Management Team currently consists of NLC Policy and Economic 
Development, NLC Chief Executive's, Strathclyde Police, Strathclyde Fire Brigade and ROSPA. 
The Management Team is now formally recognised as the Home Safety sub-group of the 
Community Safety Partnership. 
A marketing programme is being devised and the project was formally launched via local press 
earlier this year. 
In order to add value to the Project we are currently testing new innovative and cost effective 
alarm systems as part of the installation package offered to victims of crime/abuse. 
A branded Leaver Pack is being devised and will be distributed to all homes receiving a 
safey/security audit (including retrospective audits). The Leaver Pack will consist of 
information on home safety and security. 
The project has proved extremely popular with Community Police Officers and other referral 
agencies including the Eva Project. In order to fully satisfy the increasing number of referrals a 
dedicated Rapid Response Team will be launched in January 2002. 
The Safer Homes Project has received considerable interest from a number of organisations 
interested in replicating the service in their respective areas. 
Furthermore a number of potential funding sources are being investigated and it is envisaged 
that the Safer Homes Project can be expanded to other areas of North Lanarkshire. 

Cumbernauld Environment Enhancement Programme 

Town Centre Initiatives, in consultation with the Department of Planning and Environment 
identified nine projects to be delivered in the Cumbernauld Town Centre area. Five of these sites 
have been selected on the basis of strategic environmental impact, funding contributions and the 
ability to deliver. Those selected are detailed below:- 

0 Site 1 Petrol Station Site 
Site 2 Town Centre Carpark 
Site 3 St. Mungo's Service Road 
Site4 St. Mungo's Square 
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Site 5 Town Centre Entrance (St. Mungo’s) 

A summary of each project is available on request. 

It is anticipated that the Cumbernauld Environment Enhancement Programme would allow us to 
offer up to 8 participants the opportunity to gain valuable work experience and accredited training in 
their local area. Previous tLM experience would indicate that 60% to 70% of participants will attain 
full time emplyment. 

During the construction of Site 5 a total of four participants were employed. Unfortunately, perhaps 
testament to the success of New Deal in the Cumbernauld area, the register of eligible clients is 
particularly low, therefore we were unable to recruit to the anticipated level. 

The Social Inclusion contribution was part of the total funding package for all sites under the 
Cumbernauld Environment Enhancement Programme. Sites 1 to 4 will be implemented in 
December 200 land completed in March 2002 particular attention will be paid to the recruitment of 
participants to ensure that the ILM element of this innovative project becomes as effective as the 
Environmental Impact. 

The strategic approaches to Cumbernauld Town Centre will be greatly enhanced by the planned 
improvement works. All relevant parties have been consulted and are extremely supportive of a 
programme that will ascetically enhance the area. 

4.0 Investigation of Leisure Sports Facilities 

Due to the detailed analysis that this investigation requires a verbal report will be provided to this 
meeting of the Scrutiny Panel with a report being submitted to the next meeting for consideration. 

5.0 Recommendation 

The Scrutiny Panel is asked to note the information in this report. 

Assistant Chief Executive 
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LASE PEER REVIEW PROGRAMME 
NORTH LANARKSHIRE COUNCIL SOCIAL INCLUSION WORK 

EXECUTIVE SUMMARY 
This Peer Review investigated social inclusion work run by North Lanarkshire Council, such as 
Social Inclusion Partnerships, a Municipal Bank, the XL scheme, run in conjunction with the 
Prince's Trust, out of hours learning project, and Community Plans. It was found that there was a 
huge number of very encouraging, imaginative and thoughtful mainstream programmes, projects 
and unsung behind-the-scenes work going on. 

The Team felt that 
0 there is a need to celebrate and increase public awareness of the many successes of social 

inclusion and other linked policies in North Lanarkshire, 

North Lanarkshire has demonstrated its commitment to social inclusion by setting a target of 
making efficiency savings each year, in order to provide a fund of money for new social inclusion 
and other projects. By setting out to attract resources to social inclusion in a time when other 
areas are making cuts, the Council is making an important statement about the value it gives to 
social inclusion. 

Other positive achievements included: 
0 collective commitment to social inclusion at a high level, 
0 stimulating business and the local economy, 
0 disability access, 
0 increased use of leisure facilities, by socially excluded groups, including free swimming, 
0 out of hours learning, 
0 collecting innovative data and 
0 productive partnership working. 

There is a need to celebrate the focused teamwork; 
0 good partnership working and 
0 creative involvement of young people and their communities in education and other projects, 

and 
0 the imaginative use of new technology. 

In terms of points for development and growth the team recommends: 
0 There is a need to hold further Member training days to move social inclusion work forward 

and encourage Members to develop more of a strategy in terms of social inclusion. 
0 Identifying key priorities for the future, and the most important areas in which change can be 

achieved. 
0 There is also a need to develop a strategy clarifying what Members want from, and their 

involvement with, local area work, 

It would be useful to: 
Disperse the feeling that the informal and formal networks of the past, i.e. the five old North 
Lanarkshire authorities, are shaping the present. It should be possible to forge a new 'federal' 
or other new, collective identity, and for this purpose, perhaps encourage members to visit 
other wards, to share experiences, problems and ideas with the people in those areas and the 
Councillors representing them, 

Continue collecting both the innovative and more standard baseline data and ensuring that this 

The Local Government Centre, University of Warwick, Coventry CV4 7AL, UK. 
Tel: 024 7652 231 2. Fax: 024 7652 441 0 



LASE PEER REVIEW PROGRAMME 
NORTH LANARKSHIRE COUNCIL SOCIAL INCLUSION WORK 

data complements the national indicators that have been set by the Scottish Executive. 

0 Unleash more of the creativity and enthusiasm of frontline staff involved in social inclusion 
work, by encouraging them to continue to contribute to defining key objectives for social 
inclusion projects. 

The Local Government Centre, University of Warwick, Coventry CV4 7AL, UK. 
Tel: 024 7652 231 2. Fax: 024 7652 441 0 
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Date: 10 December 2001 

To: SCRUTINY PANEL 

Ref: *ScrPanel/ 
CmacWDec200 1 

Subject: BENEFIT TAKE-UP 

From: DIRECTOR OF SOCIAL WORK 

1 PURPOSE OF REPORT 

1.1 To brief the Scrutiny Panel on the campaigns being undertaken by the Social Work 
Department on Benefit Take-up. 

*" 

2 BACKGROUND 

2.1 The Social Work Department is presently undertaking, and arranging to undertake, several 
campaigns to maximise the incomes of several vulnerable groups within the community. 

2.2 The first one is concerned with the Minimum Income Guarantee (MIG). 

2.3 A total of 2417 people aged 60 and over were identified through Housing Benefit and 
Council Tax Benefit records, whose income was recorded as being below the Minimum 
Income Guarantee figure. 

2.4 The information obtained from such records will be utilised to launch the campaigns in 
January 2002. 

3 CAMPAIGN DETAILS 

3.1 Individual letters will be sent to the people concerned containing information on how to 
@aim, where people can get assistance to claim, i.e. Social Work department and Voluntary 
brganisations. 

3.2 The potential value of claims may be substantial, especially when the eligibility to be 
passported to other benefits is taken into account once the MIG, in the form of Income 
Support is in payment. 

3.3 The Social Work Department, Benefits Agency and voluntary organisations are being asked 
to keep details of claims made in order to ascertain, and monitor, the amount of monies 
generated 

C:\TEMP\Scrutiny PaneLdocCreated on 10/12/01 10:04 



3.4 Future initiatives include: 

0 Birthday Cards: From 1 January 2002 all people identified through Housing Benefit and 
Council Tax Benefit records as having their 80' Birthday in 2002 will be sent a Birthday Card 
with an insert offering them a Benefits Check. 

0 Calendars: A calendar with information on the range of Council services will be sent to all 80+ 
people, identified as above, during late December and early January. 

0 Industrial Injuries: A campaign concentrating on the full range of Industrial Injuries will be run 
starting in MarcWApril of 2002. 

0 Young People with Special Needs: A campaign to maximise the benefits of people in this group, 
and their families, will be conducted later in the year. The actual timescale will be dependent 
upon the results of the Industrial Injuries Campaign in relation to the response and when that 
response has been dealt with. 

0 Carers: A campaign will be run, again later in the year, dates will be dependent, as above, upon 
resolution of previous campaigns. 

4 OTHER BENEFIT GENERATED 

4.1 

4.2 

4.3 

4.4 

The Report to the Social Work Committee of 20 December 2001 on Income Maximisers 
indicated that they have generated 51,789,632 in unclaimed benefits 

The Income Maximisers have also generated approximately 560,000 in one-off backdated 
awards 

Welfare Rights Officers have generated approximately 53,993,277 in unclaimed benefit. 
This figure is in addition to their input into Home Care and other areas of work. 

The impact of such income generation include, increased income to the individuals 
concerned, which in turn contributes to an improvement in their standard of living and 
quality of their lives. The improvement in their income also assists in many people 
remaining in the community and in promoting Social Inclusion. Benefit income is normally 
spent locally which helps to sustain the local economy. The Fraser of Allander Institute 
have calculated that for every E1 million generated approximately 36/37 jobs are either 
created or sustained in the local economy. 

5 RECOMMENDATIONS 

5.1 The Panel is asked to note the content of the report. 

Jim Dickie 
Director of Social Work 
10 December 2001 

For further information on this report please contact G. McInallv Manager, Social Work Strategy 
(TEL: 01 698 332555) 
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P r o j e c t  F u n d i n g  

O u t c o m e  

Monitoring and Evaluation 

Corporate Parenting - Literacy Enhancement & Achievement Skills for Looked 
After and Accommodated Children 

The project will focus on the literacy and achievement skills of targeted individual 
children and young people who are currently looked after and accommodated by 
the Council. 

Looked after and accommodated children are amongst the most socially excluded 
and disadvantaged groups. A high percentage, almost 85% of those in residential 
units are not in full time education. They have very low educational achievement. 
The Scottish Executive are likely to set a target of two standards grades at pass 
level for those young people (Scottish Executive: Draft Strategic Framework for 
Children’s Services - January 2000). The Children’s Services Plan 2000 - 2001 
has identified as two of the key action points, improving the educational attainmenl 
of those young people as well as increasing opportunities of take up of leisure and 
recreational pursuits. 

It is intended to establish a FTE Teaching post to co-ordinate Personal Learning 
Plans for each young person. 

‘Success Maker’ - a computer-generated and supported software package will be 
purchased for use in the Council’s residential settings. 

The young people will be encouraged to participate in an outward bound 
experience at Kilbowie in July - August 2001. 

Family tickets will be provided for all foster families (i.e 90) for 6 months to give 
access to our swimming pools and leisure facilities. 

1 FTE Teaching Post - &29,500 

Success Maker - 25,000 

Family Ticket - E5,OOO 

The Education and Social Work Departments will also provide funding. 

Better educational achievement, raised self esteem, increased opportunities for 
further education, access to foster families to our leisure facilities. 

A sub group of the Children’s Services Strategy Group will be convened to 
oversee the pilot, develop an evaluation framework and explore options for 
integrating delivery into mainstream activities. 
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F 8 - D  

T i t l e  Ethnic Minority Needs Assessment 

To improve access and uptake of our services by residents who are from an ethnic 
minority background. 

To identify and establish consultation mechanisms between ethnic minority groups 
and the Council. 

B a c k g r o u n d  Individuals from an ethnic background comprise 0.8% of the total population in 
North Lanarkshire. In terms of the Council’s Equal Opportunities policy it is 
necessary to address the issues of exclusion and improve uptake of Council 
services for all residents in North Lanarkshire. Discussions have taken place with 
the West of Scotland Community Relations Council with a view to developing the 
‘Racial Equality Means Quality’ Standard. 

S c o p e  o f  t h e  P r o j e c t  To set up and support an North Lanarkshire Council Ethnic Minority Forum and to 
undertake an audit of needs which will build on existing good practice to produce 
positive equality outcomes for black and ethnic communities. 

P r o j e c t  F u n d i n g  r Needs assessment study and establishment of consultative mechanisms - E l  5,000 

The Chief Executive’s and Community Services Department will contribute to the 
costs. 

O u t c o m e  Identify gaps in service provision and increase uptake of services to black and 
ethnic residents. 

Monitoring and Evaluation Department of Community Services 
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Community Safety Audit 

A Community Safety Audit will be undertaken to maximise the use of data from 
partner organisations, help to identify major problems and establish a baseline 
from which to monitor progress. 

In May 2000, Audit Scotland published ‘Safe and Sound’ reporting the findings of 
a study into Community Safety Partnerships in Scotland. The report looked at hou 
far Community Safety Partnerships had progressed, highlighted good practice and 
made a number of recommendations to improve their effectiveness. One of these 
recommendations was that Community Safety Audits should be undertaken as a 
building block for success. 

In line with the terms of Safer Scotland: A Self Assessment Good Practice Guide 
for Community Safety Partnerships (Accounts Commission, September 2000). An 
audit will be undertaken across all of the agencies in the Partnership followed by 
consultation with local communities which will lead to an evidence based strategy 
and action plans. 

Research Work - &15,000 

Database Development - E10,OOO 

The Community Safety Partnership will contribute 10% of the total costs. 

Provide robust data to assist the Community Safety Partnership to adopt a more 
systematic approach to its work which will be used to set measurable objectives 
and measure progress. 

Community Safety Partnership and Accounts Commission as part of self review 
process. 
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Rights Advice Information Line (RAIL) Freephone 

To increase take up of benefits admiiiistered by Local and Central Government, to 
address poverty and low income of ail eligible residents in North Lanarkshire. 

In 1997 the Scottish Office Central Research Unit undertook an analysis of 
Scottish Households. A set of indicators was selected; in order to count as 
multiply deprived, a household had to contain any combination of 2 or more. The 
result of this research showed North Lanarkshire to have 1 1.6% of households 
which are multiply deprived, the fourth highest in Scotland. 

To provide a free Benefits Information and Helpline for the population of North 
Lanarkshire this project would develop an information package on what benefits 
are available, entitlement criteria, how to claim and appeal. The Helpline will be 
available from 10.00 am - 2.00 pm, Monday to Friday. If successfbl, this package 
of information will be incorporated into the integrated ‘life events’ approach 
operated by the Call Centre (MGF Bid) 

Temporary Staff - ;E20,000 

Advertising/Telephone Costs - E10,OOO 

The Social Work and Finance Departments and the Chief Executive’s Office will 
also provide funding. 

Careful monitoring of the service will be undertaken to ascertain usage and gain to 
applicants. 

Social Work Department 
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T i t l e  

Initial involvement will include the targeting of young people via partnerships with 
schools, residential care, youth groups, links to statutory and voluntary projects, 
which work with and for young peopl :, as well as meetings on an individual basis 
with young people. 

A i m  

B a c k g r o u n d  
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P r o j e c t  F u n d i n g  
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Monitoring and Evaluation 

Peer Education Training Programme 

The development of a comprehensive peer education training package to 
encourage and enhance the participation of a wider cross section of young people 
from North Lanarkshire in invo1vemeniYempowerment and consultative forums. 
The package will consider aspects of committee skills, public speaking and 
debating, planning and organising events, dealing with the media, conducting 
meetings, political processes and act: dpositive involvement of group members. 

The Council, together with Members of the Scottish Youth Parliament have 
identified the potential to develop a peer educatiodtraining package which will be 
designed to enhance the involvement of a wide cross section of young people in 
political process. 

Training sessions within the package will include the use of role play, music, 
drama, group work skills, all designed to develop young people's confidence and 
identify specific skills. The training will progress to identifying political 
structures, the role of the local authority, the Scottish Parliament and Central 
government, policy making, passing motions and researchhonsultation methods. 

The package will develop to include L ~ o u p  training for pupil councils, youth 
forums and youth councils on how tc' onduct meetings, presentations and organise 
events. The package will have betwc-n six and twelve sessions (to be confirmed). 
Each session will take around 2 hours. 

It is estimated that a minimum of 24 hessions will be undertaken in the first year of 
the project. This will assist in identifying future peer educators to deliver the 
package within their own area in the idure. 

Costs related to designing package - ~ijOO.00 

Facilitating sessions - 3000.00 

The Department of Community Services will provide support to the msyps 

Involvement and participation o f  ;wmg people currently deemed to be 
excluded 
Development of self esteem and 1. :iifidence within individuals 
A clear knowledge of political p: 'esses at area, authority and national level 
Enhanced training, employment -1 educational opportunities for individuals 
Enhanced opportunities for mori .:tive involvement of a wide range of young 
people from North Lanarkshire i 2olitical structures (youth forums, pupil 
councils, community forums, CO:-:inunity councils, local authority) 
Enhanced democracy 

Community Services Department 
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Youth Access Project 

To provide a comprehensive support mechanism which assists disadvantaged I 
young people from school age to 24 who are in a ‘care’ environment to 
successfully enter the labour market. 

The pilot Youthstart scheme in South Lanarkshire has resulted in identifiable 
positive outcomes for young people in care accessing education and job 
opportunities. 

The project will be extended building an established good practice to provide 
services in all Lanarkshire Social Inclusion Partnerships. It will subsume existing 
North Lanarkshire Council projects, providing a large-scale robust partnership 
approach co-ordinated by Careers Service. 

Over 3 years. North Lanarkshire Council - 1 Year 

Total cost - &2,283,000 Housing and Property Services - E20,OOO 

ESF - &1,361,000 Social Work - .€20,000 

?ublic Match - 2922,000 Community Education - .€ 15,000 

Social Inclusion Fund - E10,OOO 

4cross Lanarkshire: 

400 young people refeii-ed 

160 young people into work 

30 young people into training and education 

40 young people into pro-vocational training 

Jndertalten jointly by Pxtnership - monitoring framework as per Objective 3 
:ri teri a. 
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Healthy Lifestyles Programme 

To improve fruit consumption of children 3 - 12 years 

To increase physical activity of children 5 - 12 years 

To increase physical activity levels of long term sick adults 

The project combines 3 submissions: 

1. Provision of fresh fruit (10 -12 pieces for 21.00) to children 

2. Provision of the McFit Fit for Play Programme 

3. Extension of the GP referral scheme for long term sick adults. 
~ 

North Lanarkshire residents generally have poor health records and these proposal 
aim to increase the uptake of physical exercise together with the increase of fruit 
consumption. Both are recommended by the Government in the fight against the 
‘Big Three Killers’ in Scotland, Heart Disease, Strokes and Cancer. 

Social Inclusion Fund - 240,000 

North Lanarkshire Social Inclusion Partnership - 21 0,000 

Community Serviccs Department - &lC.OOO 

Improved fruit consumption of children 3 - 12 years 

Increased physical activity of children 5 - 12 years 

Increased physical activity levels of long term sick adults 

Careful monitoring mechanism of thes . ;xojects will be devised by the Chief 
Executive’s Office, Health Promotions and the Departments involved. 
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Safer Homes Project 

The project aims to assist long term unemployed people into work within the 
construction sector by providing real work experience installing additional security 
within the house of vulnerable SIP resit mts. 

The project is a year long Intermediate Labour Market scheme which builds a good 
practice and successful outcomes achieved by the Wise Group in Glasgow and 
other areas. 

The combination of activities which address several strategic priorities 
simultaneously will have many benefitc. This will entail real work experience, 
vocational training for participation, wi ~ le implementing Community Safety 
measures. 

Total Costs - 5225,000 

ESF - 596,000 

Public Match - &123,000 

Of which Social Inclusion Fund - &35,000 

17 participants 

est. 70% vocational qualification 

est. 60% into full-time jobs 

ESF Objective 3 Criteria applies. 

Ongoing monitoring by North Lanarkshire Council Economic Development 

SIP Management Team and others 
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Cumbernauld Environment Enhancement Programme 

The Planning and Environment Department recognises the need for the Council to 
become involved in initiating quality environmental improvement projects which 
can be delivered under the auspices of the Environmental Task Force thereby 
providing quality training opportunities for local residents while contributing to 
environmental improvements across North Lanarkshire. 

The Department has sought to devise a model of partnership working which wi 
create the maximum number of jobs thereby benefiting a significant number c 
beneficiaries; providing certificated training; progressing beneficiaries into hll-tim 
work or further education; and linkmg in partnership with the local community an 
the existing network of support services. 
Town Centre Initiatives, in consultation with this Department, have identified nine 
projects to be delivered in the Cumbernauld Town Centre area. Four of these sites 
have been selected on the basis of strategic environmental impact, funding 
contnbutions and the ability to deliver. Those selected are detailed below:- 

Site 1 Petrol Station Site. 
Site 2 Town Centre Carpark. 
Site 3 - B & Q Site. 
Site4 Town Centre Entrance. 

A summary of each project is available 011 request. 

Site 4 is currently under construction in partnership with Rock Special Projects, a 
company relatively new to Lanarkshire who have, however, successfully 
implemented ILM type project in other areas. It is anticipated that Site 4 will be 
completed in November 2000. 
We now have the opportunity to further our partnership with Rock Special Projects 
by progressing the remaining 3 sites of I'hase 1. The current model will again be 
used allowing us to offer local unemployed residents the opportunity to progress 
into employment while at the same time enhancing the local environment 
surrounding Cumbernauld Town Centrc. 
4 flinding package of S120,OOO has been identified for Site 4 from a variety of 
sources including NLC, SEL, TCI and pi ivate sector contributions. 
€30,000 from Social Inclusion Fund. 

The total funding required for the remaining 3 projects is anticipated at &120,000 
ind could be funded via contributions from Social Inclusion Fund, NLC ETF 
[ncome, SEL and private sector contribuiions. 
Social Inclusion Outcoiiies 
[t is anticipated that the Cumbernauld Environment Enhancement Programme 
would allow us to offer up to 8 participants the opportunity to gain valuable work 
:xperience and accredited training in thej r local area. Previous experience would 
indicate that 60% to 70% of participants will attain full time employment. 

Physical Outcomes 
The strategic approaches to Cumbernauld Town Centre will be greatly enhanced 
3y the planned improvement works. ',d relevant parties have been consulted and 
ire extremely supportive of a progran. i~ : that will ascetically enhance the area. 
411 projects operated under the Envircment Task Force are subject to rigorous 
nonitoring and evaluation as detailec, In our contract with Employment Service. 
411 aspects of project delivery and ini;. ienentation will be monitored thoroughly 
3y this department inclut i ing Participant progress (training, work experience, 
i obsearch etc). health a n ( .  safetv. and environmental enhancement. 
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Warm Deal (Local Authority Programme) 

The Warm Deal improves home energy efficiency for low-income 
families and pensioners and tackles one of the three main causes of 
fuel poverty: poor insulation (the other two causes are low income 
and the price of fuel). It also improves comfort, lowers the 
incidence of cold-related illnesses and reduces climate-changing 
emissions of C02. 

The Warm Deal also requires that places are made available for the 
long-term unemployed (participants) through the New Deal 
Programme, enabling them to gain work experience and training. A 
placement through the New Deal (Environment Task Force option) 
normally lasts for six months and will include work experience, 
vocational trajning and job search. 

Housing & Property Services Department 
Property Services Division 

Planning & Environment Department 
Policy & Economic Development Service 

0 

0 

0 

In excess of 1200 dwellings improved. 
Increase in average rating on the NHER scale. 
Potential savings in average annual fuel bills of &74. 
Annual emissions of CO2 reduced. 
54 New Deal places created. 

The selection process for properties to be completed under the 
Warm Deal is simply that we intend to complete as many council 
properties as possible, on a street by street basis, where most of the 
tenants are on housing benefit. 

Material Cost 
Scottish Executive Allocation E270,OOO 

Participant Costs 
Environment Task Force 5268,427 

Social Inclusion Outcomes 
The Warm Deal in North Lanarkshire resulted in over 50 young 
people being employed by Energy Efficiency Network Installers. Of 
those around 20% secured employment as a direct result of the 
training and work experience. 

Previous ILM experience would indicate that between 50% and 70% 
of participants should attain full time employment. 



However the design of the Warm Deal programme inadvertently 
discourages Network Installers from employing participants beyond 
the contractual period of 6 months. This is primarily because in 
order to fulfil their allocation Network Installers must employ the 
required number of participants therefore eliminating potential 
employment opportunities within their own companies. 

It has therefore become necessary to seek alternative employment 
opportunities. 

Physical Outcomes 
The total number of local authority households benefiting from the 
Warm Deal in North Lanarkshire in 2000/01 was 1223. 

1 .  All Works 
2. Cavity Wall Insulation 
3. Draughtproofing and Cavity Wall Insulation 
4. Draughtproofing 
5. Energy Advice & Bulbs only 
6. Loft Insulation 
7. Loft & Pipe Insulation 
8. Loft Insulation & Cavity Insulation 
9. Loft Insulation & Draughtproofing 

19 
311 
1 
217 
116 
167 
138 
102 
152 

This derives an average spend of E220 per household. 

The above measures will result in:- 

* An increase in the average NHER of 0.9 to 5.2 
An average saving of E74 fkom a bill of 2660. 
An average reduction in the CO2 emissions of 1 tonne per 
dwelling. 

The Warm Deal is aimed at low-income households. Households 
might take the saving described above and spend less on the heating. 
They may also decide to reinvest the savings to provide more energy 
at the same cost as before. Or they may do a bit of both. Previous 
research has shown that households typically take about 50% of the 
savings on fuel bills as savings on heating with the other 50% being 
reinvested to provide more warmth. 



Monitoring and Evaluation 

Future / Development 

Mainline Services 

All projects operated under the Environment Task Force are subject 
to rigorous monitoring and evaluation as detailed in the Councils 
contract with Employment Service. 

All aspects of project delivery and implementation will be monitored 
thoroughly including Participant progress (training, work 
experience, jobsearch etc), and health. 

All physical works are monitored and evaluated independently by 
EAGA. 

Evaluation of the measures is carried out via the collection of 
information contributing to the energy rating of the dwellings 
(NHER and SAP) .  

A number of local authorities supplement the Warm Deal monies 
with funding from other sources such as the Housing Revenue 
Account; useable receipts and rent surpluses; European Funding; 
Partnership with the power companies under the Energy Efficiency 
Commitment; and HECAction awards from the Energy Saving 
Trust. 

This very much demonstrates that there are a number of different 
programmes and funds aimed addressing fuel poverty and social 
exclusion. In order to maximise the potential benefits of such 
programmes in a progressive manner agencies need to work together 
to maximise the resources available. 

We are now in the process of discussing with a number of agencies 
the concept of establishing a Community Energy Partnership in 
Lanarkshire. Such a concept has been successfully piloted in 
England with the establishment of the Stockton Warm Zone. 

The Warm Deal Programme continues with annual capital 
allocations from the Scottish Executive of E270,OOO. 

North Lanarkshire Council continues to hold the contract for the 
delivery of the Environment Task Force option of the New Deal 
programme. 

The Warm Deal is funded in its entirety by grants received from the 
Scottish Executive and via the New Deal environment Task Force. 


