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Motherwell, 18 December 2001 at I 0  am. 

A Meeting of the SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION 

PRESENT 

Councillor Hogg, Convener; Councillor Lafferty, Vice-Convener; Councillors Barrie, Burns, Connelly, Gordon, 
Gorman, Hebenton, McGhee, Maginnis, J. Martin, W. Martin, Moran, G. Murray, Scott and Valentine. 

CHAIR 

Councillor Hogg (Convener) presided. 

IN ATTENDANCE 

Michael O’Neill, Department of Education 
Mary Castles and Sandie Mackay, Chief Executive’s Office 
Alastair Ashley, Department of Administration 

APOLOGY 

Councillor Morris 

SCRUTINY PANEL - STRATEGY AND POLICY IMPLEMENTATION - MINUTE 

1. There was submitted the Minute of the meeting of the Scrutiny Panel - Strategy and Policy 
Implementation held on 24 October 2001. 

Action: to note the Minute of the meeting. 

CALENDAR OF MEETINGS FOR THE SCRUTINY PANEL - STRATEGY AND POLICY 
IMPLEMENTATION 

2. The Convener intimated that the item “Calendar of Meetings for the Scrutiny Panel - Strategy and 
Policy Implementation” had been withdrawn. 

DEVELOPMENT OF THE SCRUTINY FUNCTION 

3. There was submitted a report dated 6 December 2001 by the Director of Administration advising of a 
visit to the Scottish Parliament as part of the Council’s development of the scrutiny role (1) intimating 
that a deputation from the Council visited the Scottish Parliament and met with a number of local 
MSPs to discuss the operation of the Scottish Parliament and to view an element of its scrutiny 
function in operation; (2) indicating that the deputation witnessed the operation of the Audit Committee 
of the Scottish Parliament, and (3) outlining the role and procedures of the Audit Committee and the 
similarities and differences to the Council’s Scrutiny Panels. 

Action: to note the visit to the Scottish Parliament Audit Committee. 
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ENCOURAGING LIFELONG LEARNING 

4. There was submitted a paper by the Director of Education on Encouraging Lifelong Learning outlining 
the aims and progress to date to:- 

improve learning and teaching 

develop skills for the future 

promote inclusion in education, and 

0 widen participation in Lifelong Learning. 

Thereon, Mr. O’Neill made a presentation to the Panel. 
Mr. O’Neill explained 

In answer to questions from the Panel, 

- the process surrounding the devolved management of resources; 

- that, where problems such as dyslexia were identified, individual support was provided where 
appropriate; 

- that as part of the extension of out of school study support initiatives, the Education Department 
worked in conjunction with the Community Services Department and utilised libraries in the area 
to increase school provision; 

- that in relation to discipline in schools guidelines had been issued nationally although the aim in 
North Lanarkshire was to retain individuals in their own schools. In cases where this was not 
always possible special schools would be considered involving a different curriculum, more work 
related, offering links with local Colleges; 

- that in connection with the Parent as Partner Strategy, a mixed model of involving parents in 
schools was utilised to give flexibility to schools to best progress the strategy; 

- that the provision of nursery education for all 3 year olds whose parents wished this provision was 
being targeted as close to home as possible, utilising the financial resources available; 

- that the Interactive Learning Centre was placed in Bellshill Academy, Bellshill for use by pupils 
and the community mainly due to the Social Inclusion Partnership status of the area, but that the 
facility was available for all surrounding communities and businesses, and 

- the changing nature of the economy in relation to future careers for young people and the need 
for education to reflect that change. 

Following full discussion, and having regard to the Corporate Plan, the Panel agreed that further 
information was required on the initiatives being developed to take forward encouraging lifelong 
learning including (I) in relation to developing inclusion and early intelvention strategies (a) how 
disciplinary and behavioural issues affect the education system and the investigations of the Shadow 
Group to the Ministerial Task Force on Discipline in Schools and the reporting timescale of the Group; 
(b) an explanation of the early intervention strategy, the cost to the Council, the funding from the 
Scottish Executive and how the department was measuring the impact of Early Intervention Initiatives, 
and (c) an indication of the number of young people utilising secure units, the number of secure units 
within North Lanarkshire and the secure units utilised outwith the area; (2) in relation to extending 
initiatives to promote confidence, self esteem and motivation in pupils how the department was 
targeting the problem of lack of ambition in further and higher education, and (3) in relation to 
improved learning and teaching, details of community access to learning facilities in the area. 
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Action: 

The Director of Education to submit a report to a future meeting of the Panel on Encouraging Lifelong 
Learning including:- 

(1) in relation to developing inclusion and early intervention strategies 

(a) how disciplinary and behavioural issues affect the education system and outlining the 
investigations of the Shadow Group to the Ministerial Task Force on Discipline in Schools 
and the reporting timescale of the Group; 

(b) an explanation of the early intervention strategy, the cost to the Council, the funding from 
the Scottish Executive and how the department is measuring the impact of Early 
Intervention Initiatives, and 

(c) the number of young people utilising secure units, the number of secure units within North 
Lanarkshire and the secure units utilised outwith the area 

(2) in relation to extending initiatives to promote confidence, self esteem and motivation in pupils, 
how the department is targeting the problem of lack of ambition in further and higher 
education, and 

(3) in relation to improved learning and teaching details of community access to learning facilities 
in the area. 

PROMOTING SOCIAL INCLUSION 

5. With reference to paragraph 4 of the Minute of the meeting of this Panel held on 24 October 2001 
when, following the presentation by Mrs. Castles on Promoting Social Inclusion, the Panel agreed that 
matters of 

0 the result of the peer review undertaken on 29 October 2001 by Walwick University 

0 

0 

an update of the welfare benefits take-up campaign 

the promotion of Warm Deal and uptake by Council residents 

0 the Social Inclusion Fund, and 

an investigation of leisure sport facilities into use of downtime and the possibility of use by the 
elderly 

had to be considered and action determined, there was submitted a report dated 12 December 2001 
by the Chief Executive outlining the position on each of the areas identified including:- 

Warwick Business School Local Authority Social Exclusion Peer Review Programme - the draft 
report of the Peer Review by Warwick University had been received which emphasised the need to 
celebrate and increase public awareness of the many successes of social inclusion and other linked 
policies in North Lanarkshire highlighting that North Lanarkshire had demonstrated its commitment to 
social inclusion and recommending points for development and growth. 

Updates on Welfare Benefits Take-up Campaigns - campaigns were being undertaken by the 
Social Work Department on benefit take-up including the Minimum Income Guarantee current and 
future initiatives and other benefits generated. 
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Promotion of Warm Deal and Uptake by Council Residents -the Warm Deal had been introduced 
on 1 July 1999 to provide households dependent on benefit for the package of insulation measures. 

The Social Inclusion Fund 2000101 - nine areas of activity had been approved for social inclusion 
fund support (1) corporate parenting - literacy enhancement and achievement skills for looked after 
and accommodated children; (2) ethnic minority needs assessment; (3) community safety audit; (4) 
rights advice information line; (5) peer education training programme; (6) youth access project; (7) 
healthy lifestyles programme; (8) safer homes project, and (9) Cumbernauld Environment 
Enhancement Programme. 

Mrs Castles advised of the salient points contained in the peer review by Warwick University and 
indicated that the Panel may wish to consider 

(a) receiving a report on benefits claimed during 2002; 

(b) what improvements could be made on promoting the benefits available; 

(c) what improvements could be made to the links between Councils and Housing Associations 
in relation to benefits. and 

(d) receiving a report on tackling fuel poverty to include details on take up and progress of the 
central heating scheme in the public and private sector. 

Action : 

(1) that consideration of the report by the Chief Executive be continued to a future meeting of the 
Panel with the following information added for deliberation:- 

(a) 

(b) 

an abbreviated report of the peer review by Warwick University; 

further information on tackling fuel poverty and details of the take-up and progress of 
the central heating scheme in the public and private sector, and 

(2) that Mrs. Castles invite representatives from departments of the Council, as appropriate, to 
give further details on the issues raised in the report. 
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